CFSN Color-Coded Annual Work Plan for the first Year of Implementation
Draft for Quarter 2 2010  
Green      = Completed, Yellow      = Ongoing, Red      = Delayed, Purple      = Not Started.

	Annual targets
	Activity
	Time Frame
2010
	UN Agency
	Responsible Party
	Planned Budget

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Source of funding
	Budget description
	Total amount

	JP Output 1.1  Food security situation in pilot counties understood by policymakers

	1.1.1 Accurate data on food security, vulnerability in the six pilot counties available 
	1. survey preparedness
	X


	  
	
	
	WFP

 
	MOA, CAAS

 
	MDG-F

 
	Contract

	1,466

	
	2. sampling and questionnaire development
	
	X
	
	
	
	
	
	Contract
	11,555

	
	
	
	
	
	
	
	
	
	Training (intl. travel)
	27,662

	
	3. data collection in six counties
	
	
	X
	
	
	
	
	Contract

	54,161

	
	4.data analysis and reporting
	
	
	
	X
	
	
	
	Contract
	20,156

	1.1.2 Data of under nutrition in the three pilot counties available 
	1. micronutrient survey in pilot counties
	
	X
	X
	X
	UNICEF
	CDC, MOH
	MDG-F
	contract
	96,000

	
	2. Procurement of Microcurvettes to test hemoglobin concentration.
	
	X
	
	
	UNICEF
	UNICEF
	MDG-F
	contract
	5,000

	JP Output 1.2 Targeting and monitoring improved through availability of an improved national database on nutritional status of women and children

	Nutritional databases reviewed and revised and trialed in six counties by Quarter 4, Year 1.
	Review existing nutritional databases. Prepare tools to improve data and trial their usefulness in the six pilot counties.  Build capacity through training.
	
	
	X
	X
	WHO
	MOH, CDC, CIP
	MDG-F
	Personnel
	15,000

	
	
	
	
	
	
	
	
	
	Contracts
	53,000

	
	
	
	
	
	
	
	
	
	Training
	10,000

	
	
	
	
	
	
	
	
	
	ODC
	2,000

	JP Output 2.1 Exclusive breastfeeding increased and safe complementary food and micronutrient supplementation provision expanded in pilot countries

	2.1.1 All health personnel at county and province level trained in preparation and use of complementary food supplement.
	1. Procurement and distribution of Complementary Food Supplements (CFS) for 3 UNICEF intervention counties.
	
	X
	X
	X
	UNICEF


	CDC, MOH


	MDG-F

	contract


	146,075



	
	2. Training and communication guidelines for health staff on knowledge of complementary feeding and CFS
	
	
	X
	X
	
	
	
	contract
	40,000

	
	3. Communication activities conducted by village doctors for the consumption and compliance of CFS 
	
	
	
	X
	
	
	
	contract
	30,000

	2.1.2 Data on infant food availability and on infant feeding preferences, knowledge and practice coverage available.
	1. Conduct baseline standardized coverage survey. (WHO/UNICEF)
	
	
	X
	
	WHO
	CDC, MOH
	MDG-F
	Contracts
	40,000

	
	2. Conduct focus group discussion on breastfeeding preferences.
	
	
	X
	X


	
	CIP
	MDG-F
	Contracts
	10,000

	
	3. Conduct focused ethnographic study on complementary food availability and preferences.
	
	
	X
	X


	
	
	
	Contracts
	20,000

	
	4. Conduct linear programming.
	
	
	X
	X
	
	
	
	Contracts
	10,000

	2.1.3 Survey businesses to determine the baseline of the proportion of businesses providing the right, and develop and trial advocacy, demonstration and other means of engaging businesses will be trialled in one of the pilot counties in year one
	1. Consult with Wuding County Trade Union on the baseline research and 1st-year-workplan under the support of ACFTU
	X
	
	
	
	ILO
	ACFTU
	MDG-F
	Personnel
	19,000

	
	2. Design the survey to determine the baseline of the proportion of businesses providing the right to breastfeed
	
	X
	
	
	
	
	
	Contracts
	20,000

	
	3. Submit the draft of the survey questionnaire for ILO and other agencies’ comments and finalize the questionnaire accordingly
	
	X
	
	
	
	
	
	Training
	14,000

	
	4. Conduct the survey in Wuding County under the support of Wuding TU and prepare 1st draft
	
	
	X
	
	
	
	
	
	

	
	5. Submit the final report
	
	
	
	X
	
	
	
	SCET
	3,000

	
	6. Carry out the capacity building on maternity protection at workplaces in Wuding County
	
	
	
	X
	
	
	
	ODC
	4,000

	JP Output 2.2 Household dietary intake of micronutrient-rich, locally-available food increased in 3 pilot counties

	Baseline study of dietary intake conducted in 3 counties and training materials developed and applied in raising awareness of the importance of local production and consumption of micronutrient rich food and knowledge improved in 3 counties.
	1. Prepare for and conduct the baseline survey.
	X


	X
	
	
	FAO
	MOA
	MDG-F
	Personnel
ODC
Contracts
Training
SECT
	78,000

10,000

75,000

40,000

17,000

	
	2. Laboratory analyses conducted. 
	
	
	X
	X
	
	
	
	
	

	
	3. Training needs identified and training materials developed.
	
	
	X
	X
	
	
	
	
	

	JP Output 2.3 Gather evidence and conduct a risk analysis as a basis for a national food fortification plan

	Evidence on the effectiveness of in-home food fortification gather and the risk analysis conducted. The plan of in-home food fortification gathered.
	1.Experts meeting to discuss the strategy for food fortification in China including in-home fortification
	
	X
	
	
	UNICEF
	CDC, MOH
	MDG-F
	contract


	5,000

	
	2. Monitoring and evaluation the effectiveness and safety of in-home food fortification 
	
	
	
	X
	
	
	
	contract
	25,000

	
	3. Quality control of in-home food fortification

	
	
	X
	X
	
	
	
	contract
	5,000

	JP Output 3.1 Food production for children made safer in pilot areas

	3.1.1  4-6 enterprises in 2 provinces trained in HACCP trained by year 3
	1.Carry out on site survey and select five pilot enterprises 
	X
	
	
	
	UNIDO
	CNIS-AQSIQ
	MDG-F
	Supplies

Personnel

Training

Contracts
ODC
	15,000
22,000

22,000

35,000
6,000

	
	2.Develop training materials and plan of action
	
	X
	
	
	
	
	
	
	

	
	3.Deliver first training on at five pilot enterprises
	
	
	X
	X
	
	
	
	
	

	
	4.Conduct mid-term evaluation 
	
	
	
	X
	
	
	
	
	

	3.1.2  Four laboratories trained in standardization and management capacity related to food safety and quality by Year 3
	1.Conduct on site surveys and capacity assessment and select four labs 
	X
	
	
	
	UNIDO
	CNIS-AQSIQ
	MDG-F
	Supplies

Personnel

Training

Contracts ODC
	15,000
14,000

15,000

25,000
1,000

	
	2.Conduct Gap analysis and prepare training materials combining ISO17025 with gap analysis.   
	
	X
	
	
	
	
	
	
	

	
	3.Carry out on-site training accreditation criteria & estimation of measurement uncertainty 
	
	
	X
	
	
	
	
	
	

	
	4.Provide first training on compilation of quality manual and procedure documentation

	
	
	
	X
	
	
	
	
	

	3.1.3  Thirty inspectors trained in standardization and management capacity related to food safety and quality by Year 3
	1.Select 30 inspectors and conduct assessment of their capacity 
	X
	
	
	
	UNIDO
	CNIS-AQSIQ
	MDG-F
	Supplies

Personnel

Training
Contracts
ODC
	10,000
12,000

12,000
15,000
1,000

	
	2.Develop training manuals focused on management and operational capacities.
	
	X
	X
	
	
	
	
	
	

	
	3.Carry out first basic knowledge training 
	
	
	
	X
	
	
	
	
	

	3.1.4 Guidelines on safe and healthy work processes in industries producing child nutrition products developed, applied in 8 businesses and used and enforced by 50 OSH inspectors by Year 3
	1.To draft work plan
	X
	
	
	
	ILO
	NCIC, SAWS
	MDG-F
	Personnel
	35,000

	
	2.Field visits to  select  5 pilot enterprises
	
	X
	
	
	
	
	
	Contracts
	15,000

	
	3.Develop training materials Outline
	
	X
	
	
	
	
	
	Training
	20,000

	
	4.Develop enterprises training materials
	
	
	X
	
	
	
	
	SCET
	3,000

	
	5.Provide training at 5 pilot enterprises
	
	
	
	X
	
	
	
	ODC
	7,000

	
	6.The training materials will be further improved
	
	
	
	X
	
	
	
	
	

	3.1.5  Management plans and policies advise developed/ formulated for target sectors in pilot areas by Year 3
	1.Select local counterparts and partners for cooperation.
	X
	
	
	
	UNIDO
	CNIS-AQSIQ
	MDG-F
	Personnel
	13,000

	
	2.Survey production and inspection levels.
	
	X
	
	
	
	
	
	Training
	10,000

	
	3.Begin dialogue with pilot governments and experts to develop framework.
	
	
	X
	
	
	
	
	Contracts
	25,000



	
	4.Draft detailed content
	
	
	
	X
	
	
	
	ODC
	2,000

	Output 3.2 Handling and preparation of food for infants and children made safer

	3.2.1 Year 1 output: Develop a food safety training model targeted at women and children in rural areas.
	1.Develop questionnaire to assess current knowledge of target groups

	X
	X
	
	
	WHO
	NCHIS, MOH
	MDG-F
	Personnel

Contracts 

Training

ODC  
	10,000

50,000

10,000

6,000

	
	Apply questionnaire in project counties
	
	X
	X
	
	
	
	
	
	

	
	Develop training material based on outcome of questionnaire
	
	
	X
	X
	
	
	
	
	

	3.2.2  At least 50% of the schools in selected target counties will integrate nutrition and food safety into school health education curriculum with 100% of their science and health education teachers as well as head teachers in pilot schools trained in the use of newly developed supplementary materials in classrooms by Year 3


	1.Collection of national policy documents and curriculum materials; 

2.needs analysis of rapid assessment of teaching and learning methods and materials in health and nutrition education in schools;           3.consultation meetings with experts, teachers, parents and community members and development of outline for supplementary materials
	
	X
	X
	X
	UNESCO
	MoE

School of Public Health of China Central South University
	MDG-F
	Personnel

Contract

ODC
	23,000

27,000

2,000

	Output 3.3 New national food safety law successfully implemented

	3.3.1 Regulators, legal personnel and other key stakeholders including women and local communities become familiar with the details of the new food safety law. 


	1. Launch of the Project and Opening Ceremony of the Research Center for China Food Safety Law
	
	X
	X
	
	UNDP
	CICETE，CLS
	MDG-F
	Contracts
	16,600

	
	2. Training on food safety law and regulations
	
	
	X
	X
	
	
	
	Training

Contracts
	6,500

7,500

	
	3. Launch of China Food Safety Law Website
	
	X
	X
	X
	
	
	
	Contracts

ODC
	8,500

1,000

	
	4. Establishment of the China Food Safety Law Magazine (bimonthly publication)
	
	X
	X
	X
	
	
	
	Personnel

ODC
	2,100

21,200

	
	5. National knowledge contest on the Food Safety Law
	
	
	X
	
	
	
	
	Contracts
	20,200

	
	6. Pilot project on the Food Safety Supervision Mechanism in Shangluo City, Shaanxi Province
	
	
	X
	X
	
	
	
	Personnel

ODC
	10,700

21,200

	
	7. Summit on China Food Law.                                                                                    
	
	
	X
	
	
	
	
	Contracts
	20,700

	
	8. Domestic and international field studies on legal issues regarding food safety
	
	
	X
	X
	
	
	
	Personnel

ODC
	16,000

24,500

	
	9. Consultation provided by invited experts on food safety law throughout the year
	
	X
	X
	X
	
	
	
	Personnel
	23,300

	3.3.2 Data on awareness of new food safety law collected
	Survey on awareness of new food safety law, needs for food safety services/support, through baseline study, questionnaire and in-depth interviews in women’s groups and local communities
	X
	X
	X
	X
	UNESCO
	ACWF
	MDG-F
	Personnel

Contract

Training

ODC


	5,500

10,000

9,000

500



	3.3.3 Food safety emergency and complaints system introduced or improved
	1. Review the existing work on food emergency and food complaints system in the pilot counties and identify needs to improve the systems.
	
	X
	X
	
	WHO
	NCHIS, MOH
	MDG-F
	Personnel

Contract 

Training

ODC
	3,000

13,000

2,000

600

	
	2. Develop training program
	
	
	X
	
	
	
	
	
	

	
	3. Develop guidelines for the establishment of such systems at county levels
	
	
	
	X
	
	
	
	
	

	3.3.4 Training materials on food safety law for government regulators and food producers and traders developed. Training conducted at provincial level.
	1. Review the existing knowledge of regulatory enforcement agents and food producers and traders in the pilot counties and identify the training needs.     


	
	X
	
	
	WHO
	NCHIS, MOH
	MDG-F
	Personnel

Contract 

Training

ODC
	15,000

40,000

15,000

3,000

	
	2. Develop training materials on the new food safety law.
	
	
	X
	
	
	
	
	
	

	
	3. Conduct training at provinces
	
	
	X
	X
	
	
	
	
	

	JP Output 4.1 Result incorporated in an advocacy package and used to orient key government officials and media on nutrition and child food safety 

	Develop advocacy strategy and plan for key bottlenecks to improve nutrition of women and children in China
	1. Launching meeting of the nutrition project 
	
	
	X
	
	UNICEF


	CDC, MOH


	MDG-F
	Contract
	20,000

	
	2. Development and printing of advocacy package for in-home food fortification
	
	
	X
	X
	
	
	
	Contract
	15,000

	JP Output 4.2 Media training of at least 100 journalists in pilot counties

	Baseline assessment conducted and two journalist training workshops organized by Quarter 4, Year 1.
	1. Develop a baseline assessment;           2.Develop journalist training manual;                   3.Train 60 journalists from 4 target counties. 
	
	X
	X
	X
	UNESCO
	SARFT Training Centre
	MDG-F
	Personnel

Contract

ODC


	11,000

48,000

1,000

	Project preparation / formulation (funds administered by UNDP)
	20,000

	Programme Coordinator  (funds administered by WHO)
	80,000

	PMO budget  (funds administered by WHO)
	30,000

	RC Office  (funds administered by UNDP)
	20,000

	Total Planned Budget without management fee
	2,059,075

	Management fee for MDGF (7%)
	144,135

	Grand total
	2,203,210
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