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1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

IIDA Women'"s Development Organization

(B) Type of Organization*

O un Agency O international NGO [ tocal NGO Local NGO

(C) Project Title*
For standard allocations, please use the CAP
title.

Increase Access to Safe Drinking Water and Improve Sanitation Facilities for People Affected by Drought and Conflict in Dhuusamarreeb District

(D) CAP Project Code

SOM-11/WS/39971 Not required for Emergency Reserve proposals outside of CAP

(E) CAP Project Ranking

(F) CHF Funding Window*

(G) CAP Budget

(H) Amount Request*

(1) Project Duration*

Medium Required for proposals during Standard Allocations
Standard Allocation 2 (Feb 2011)
220500 Must be equal to total amount requested in current CAP
191455.00 Equals total amount in budget, must not exceed CAP Budget
6 months No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*

Water, Sanitation and Hygiene

(K) Secondary Cluster Only indicate a econdarz cluster for multi-cluster Egjgcts
(L) Beneficiaries
Direct project beneficiaries. Specify Men Women Total
target population disaggregated by Total beneficiaries 7457 14913 22370
number, and gender. If desired )
more detailed information can be (G incllideitie
entered about types of beneficiaries. 0 0 0
For information on population in HE
and AFLC see FSNAU website 0 0 0
(http:/www.fsnau.org) 0 0 0
0 0 0
(M) Location Oawda [Oeanadir  [Jeay Ocedo Ot 2uba Omiuwa  Omudug [ sanaag [ vogdheer
Precise locations should be listed on| Regions X
TR eakoot [ Bari Ooaigaduud  [JHiraan I shabele  [Im shavetle [Inugaal  ['sool O w calbeed
(N) Implementing Partners -
(List name, acronym and budget) -
5 5
5 5
7 5
B 5
3 5
10 -
191,455
Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(0) Agency focal point for project:  [Name*  |Abdifatah Bashir Ahamed [ritle [Project Manager
Email”__|abdifatah: net [Phone |+254722436483
Address  |ABC Place, Along waiyaki way, Westlands, Nairobi Kenya

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)

(A) Describe the project rationale
based on identified issues, descrine
the humanitarian situation in the
area, and list groups consulted.
(maximum 1500 characters) *

Dhusamareeb District like other parts of Somalia has experienced the effect of La Nina phenomenon characterised by higher than
normat temperatures, persistent drougitt ana no raimfal. Tie situation comtinues to deteriorate with the beginning of long Jilaal dry
season. Water sources including berkads (cement lined underground water tanks) and water catchments are completely depleted as
well as pasture that has impacted to animal migration and increased competition amongst pastoralists. As a result, livestock body
condition has deteriorated leading to their low market values while unknown number of livestock death has been reported in some
places. The situation is exacerbated by food insecurity and high malnutrition rates as crop production along the riverine areas has
been significantly reduced while there has been total crop failure in agro-pastoral livelihoods of Southern Central Somalia including
Dusamareeb district. According to FSNAU post-Deyr February brief, 60,000 of the population in Galgadud is in HE and 55% of the
population is in AFLC. UNHCR reports shows that drought and not insecurity has become the major cause of displacement with many

(B) Describe in detail the capacities
and needs in the proposed project
locations. List any baseline data. If
necessary, attach a table with
information for each location.
(maximum 1500 characters) *

Eldhere has a population of 20,100 persons including 2,100 IDPs and 18,000 host communities. IDPs and host communities are
integrated and they are living with their relatives. There are approximately 1,300 IDPs that travel through Eldhere in search of water
and pasture for their livestock. There is only one shallow well in Eldhere that serves the water needs of these communities that has no|
any water source.The distance between Guricel and Dhusamereeb is about 30 Kilometres apart and is served by only one shallow
well whose water level reduces dramatically during dry seasons, thus there huge need for a borehole. The new borehole in Eldhere
will serve not only the host community but also IDPs and pastoralists that travel through the village in search of drinking water for their
livestock.[J

u]

Guricel has a total of 9 IDPs camps with a population of 10,284 persons. The IDP camps are Hagay, Cagaf, Ujuran, Ujuran, Ceel Cali

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500 characters)

Rehabilitating 15 berkads in Guricel and surrounding villages

c H F SOMALIA




4. LOGICAL FRAMEWORK (to be completed by organization)

(A) Objective*

Increase access to safe drinking water for domestic and animal_use in Eldhere as well as improve access to sanitation facilities in Gur.

(B) Outcome 1*

12,514 displaced and vulnerable host community members have access to safe drinking water in Eldhere

(C) Activity 1.1*

Community sensitization and_mobilization

(D) Activity 1.2

Drilling a borehole in Eldhere and Commissioning of the borehole. IIDA will hire skilled and experienced masons for the drilling of the

(E) Activity 1.2

Training of WASH committee members consisting of 15 men and 15 women in Eldhere

(F) Indicator 1.1* Water, Sanitation and Hygiene |Number of people, disaggregated by gender, benefited form constTarget* 12514
(G) Indicator 1.2 Water, Sanitation and Hygiene |1 borehole drilled in Eldhere village Target
(H) Indicator 1.3 Water, Sanitation and Hygiene |12,514 people with access to 12ltrs of water/person/day Target

{I) Outcome 2

1800 displaced women,girls, boys and men have improved access to sanitation facilities_in Guricel, Galgaduud Region (selection critt

(J) Activity 2.1

Selection of the skilled masons for latrines construction(masons and carpenters ). The masons will be selected on the basis of their ex|

(K) Activity 2.2

Construction of 50 pit latrines in Hagay and cagaf IDP camps in Guricel

(L) Activity 2.2

(M) Indicator 2.1 Water, Sanitation and Hygiene |Number of people, disaggregated by sex, with increased access t(Target 1800
(N) Indicator 2.2 50 latrines constructed Target
(0) Indicator 2.3 Target

(P) Outcome 3

8056 displaced women,girls, boys and men in Guricel are trained on good hygiene practices while 7456 displaced persons in Guricel

(Q) Activity 3.1

Training 7456 displaced persons on household water treatment skills using chlorination in Guricel and 7456 persons in Eldhere

(R) Activity 3.2

Organizing awareness campaigns_to disseminate good hygiene practices and behaviour change to reach 8056 displaced women, g|

(S) Activity 3.2

(T) Indicator 3.1 Water, Sanitation and Hygiene Target 14912
(U) Indicator 3.2 Water, Sanitation and Hygiene |Number of people trained in good hygiene practices Target
(V) Indicator 3.3 Water, Sanitation and Hygiene Target

(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

1IDA Womens Development project staffs in collaboration with community elders, local administration and women household heads
will mobilise and sensitise the target communities about the project. Tendering will be carried out in an open and transparent manner
and the winning bidder chosen. The contractor will drill a new borehole in Eldhere village in a central location that is clearly visible to
every member of the community, and construct 50 latrines in two IDP settiements in Guricel. Water committee members comprising
of 15 women and 15 men will be trained on the management of newly drilled borehole by IIDA WASH staffs. 7,456 most vulnerable
members of communities in Guricel from very congested families and 7456 IDPs from Eldhere will be trained on household water
treatment skills by a consultant supported by IIDA WASH staffs. Women household heads, teachers community health workers




5. MONITORING AND EVALUATION (to be completed by organization)

(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
(maximum 1500 characters) *

IIDA Womens Organizations project staffs supported by the women household heads, community elders and local administration will
monitor the project on daily basis throughout the project cycle while evaluation will be conducted by an independent external
evaluator at the end of the project. Project monitoring will be continuous and will include both monitoring of the impact of the
implemented activities and its effectiveness in achieving the result indicators. The project manager and field staffs will carefully
monitor the project on daily basis and document all activities to ensure effective implementation and in particular of the project. The
project manager will produce monthly progress reports on activities till their completion. Monitoring from project start will be supported
by the use of a logical framework.The project manager and project staffs together with stakeholders will ensure that monitoring and
evaluation information is recorded in an accurate and consistent way, and that reporting is done in a timely manner. All stakeholders
(target beneficiaries, [IDA project staffs, community elders and local administration representatives) will review the project progress to
ensure the set project goals are achieved. Documentation of all project activities will be done to ensure effective implementation,
progress reports recorded on monthly basis and monitoring and evaluation information is compiled for success stories. The final
report and evaluation report report will be shared with OCHA. IIDA offices are located in Guricel and the project staffs are living in
Guricel. The borehole drilling in Eldhere will be monitored on daily basis by IIDA project staffs living in Eldhere in collaboration with

community elders and_local administration representatives.

(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried ou

6. OTHER INFORMATION (to be completed by organization)

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity Week 1-4 Week 5-8 Week 9-12  Week 13-16 Week 17-20 Week 20-24
1.1* Community sensitization| X X
1.2 Drilling a borehole in Eld|X X X X
1.3 Training of WASH comm| X X
2.1 Selection of the skilled m X X
2.2 Construction of 50 pit lat X X X X
2.3 Training 7456 dlsplaceﬂ X X
3.1 Organizing awareness ¢ X X

3.2 Organizing awareness campaigns to disseminate good hygiene practices and behaviour change to reach 8056
330 | | | |

(A) Coordination with other
activites in project area

List any other activities by your or
any other organizations, in particular
those in the same cluster, and
describe how you will coordinate
your proposed activities with them

Organization
CIspP

Activity
8 shallow wells, 2 berkads in Hanabure and Laas Hadow of Dhusamareeb District,

COWONDO A WNPE

=

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting theme(s)
and briefly describe how. Refer to
Cross-Cutting respective guidance
note

Write activity
number(s) from

Outline how the project supports the selected Cross-Cuttin
prol PP 9 section 4 that

Cross-Cutting Themes (Yes/No)

Themes.
supports Cross-
Cutting theme.
Gender | Yes [The supply of relief water will help women who are the primary caregivers accegs

Capacity Building | [

displaced women, girl




