
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*
(C) Project Title*
For standard allocations, please use the CAP 
title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP
(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

5909 8863 14772

1182 1773 2955

4727 7090 11817

0 0 0

0 0 0

(M) Location
Precise locations should be listed 
on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

 $                                                           - 

(L) Beneficiaries
Direct project beneficiaries. Specify 
target population disaggregated by 
number, and gender.  If desired 
more detailed information can be 
entered about types of 
beneficiaries. For information on 
population in HE and AFLC see 
FSNAU website 
(http://www.fsnau.org)

Internally Displaced People

Total beneficiaries include the following:

People in HE and/or AFLC

 $                                                           - 

Total beneficiaries

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Safa Marwa Releif and Development Organization

Emergency and Livelihood Support to both Drought Affected HH and IDPs in Belet Weyne Districts Hiran Region
Local NGO

 $                                                           - 

 $                                                           - (N) Implementing Partners
(List name, acronym and budget)

 $                                                           - 

2 months

Agriculture and Livelihoods

Water, Sanitation and Hygiene

Emergency Reserve

218,320.00$                                      

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 
based on identified issues, describe 
the humanitarian situation in the 
area, and list groups consulted. 
(maximum 1500 characters) *

(B) Describe in detail the capacities 
and needs in the proposed project 
locations. List any baseline data. If 
necessary, attach a table with 
information for each location. 
(maximum 1500 characters) *

(C) List and describe the activities 
that your organization is currently 
implementing to address these 
needs.(maximum 1500 characters)

+2526-1-8711008

With funding from CHF, SAMRADO is currently providing stander allocation project of livelihood assistance to reverine, communities 
in Belet Weyne district of Hiran region, and new borehole construction in Coomaad with funding UNICEF. The key activities include 
distribution seeds to the most vulnerable households unable to purchase. Nonetheless, as the emergency situation continues to 
worsen, more and more people are increasingly becoming vulnerable and hence outstripping the existing resources. This is why this 
proposals being made to address additional need.

From 2008 up to now, the GU and Deyr rains in this area Belet Weyne district of Hiran region were erratic and insufficient resulting 
in tremendously decline in livestock and crop harvest. The FSNAU report highlights that the food security and nutritional situation of 
the Hiran region continue to be in a state of HE and AFLC with an early warning of further deterioration over the following months. 
The situation was worsened by the recurrent droughts and conflicts that resulted displacements, 8 villages have been affected by 
the conflict through displacement. SAMRADO, KANAVA, KULMIYE, MRD, HWS and WARDI are conducted joint assessment to 
identify the magnitude of drought and conflict effects to the populations in Belet Weyne district. During assessment, focus group 
interviews were made with the local elders, representative’s village. The survey has identified the major problems that affected the 
population are the food Shortage. Those IDPs at the most vulnerable people in Hiran region and faced on acute malnutrition and 
needed emergence assistance. So that SAMRADO proposed this project to help the IDPs in Belet Weyne. These populations 
depend on their livelihoods on crops and the best options for tackle are food voucher The minimum basket per HH will be (75kg of

sanay12002@yahoo.com

Project ManagerMohamed Ahmed Saney

 $                                                           - 

Remaining  $                                               218,320 
Total

Belet Weyn, Hiran, Somalia

SAMRADO’s needs assessment in this region indicate that whereas the situation is getting dire with each passing day, the 
communities are struggling to provide for themselves as well as ensure that they continue to searching Food. To build on this 
existing capacity and will of the vulnerable to survive the drought, SAMRADO is proposing to conduct two months drought response 
project to address major needs. First, the project will meet food voucher�
• The FSNAU report highlights that the food security and nutritional situation of the Hiran region continue to be in a state of 
humanitarian emergency and acute food and livelihood crisis with an early warning of further deterioration over the following 
months.  �
• Little support from the international and local humanitarian organizations is also another critical factor that has aggravated the 
situation.
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4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

(F) Indicator 1.1* Target* 14772
(G) Indicator 1.2 Target
(H) Indicator 1.3 Target

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1 Target
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*
Describe how you plan to 
implement these activities 
(maximum 1500 characters)

Distribution of food through voucher for drought and conflict effected population in Belet Weyne district

14772 beneficiaries in 2462 households access food through a voucher system 83.5 dollar per household as food basket per month w
Mobilization community, printing vouchers, selection and registration of the project beneficiaries

to Provide 14772 beneficiaries in Reverine /Agro pastorals and IDPs with adequate food to sustain lives in 18 villages of Belet Weyne-

Number of people (divided per livelihood groups and by gender) th
Documentation of the project activities, Monitoring and Evaluation

Agriculture and Livelihoods

Prior to implementation, the project will conduct a community mobilization. They will be informed of the project objectives. The 
mobilization will also ensure that Village Project Committees (VPC) and beneficiaries are identified with the support of the CPCs. 
This Participatory approaches will reduce conflicts and update the beneficiaries and other stakeholders on the project. The food 
vendors are identified by SAMRADO  with participation of the community and in open tender SAMRADO together with the food 
vendor agree on cost of food basket per month – 75kg of Maize, 3kg of vegetable oil, 5kg of sugar, 25kg of floor and 11kg of cow 
pea at a cost of $83.5 per basket for household, Serialized food vouchers are then printed and disbursed to registered beneficiaries. 
Beneficiaries are issued with the food vouchers. The beneficiary redeems food voucher with the food vendor who are continuously 
informed by SAMRADO to ensure sufficient supply of food in the market through an efficient supply chain system The implementing

Agriculture and Livelihoods



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor, 
evaluate and report on your project 
activities and achievements, 
including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, 
external evaluation, etc.), and 
monitoring tools (reports, statistics, 
photographs, etc.). Also describe 
how findings will be used to adapt 
the project implementation strategy. 
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame. 
Mark "X" to indicate the period
 activity will be carried out 1.1* Mobilization community, X

1.2 Distribution of food througX X
1.3 Documentation of the pro X
2.1 0
2.2 0
2.3 0
3.1 0
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross Cutting Themes

The project work plan and log frame will be used to monitor project activities. Other methods include project reports and 
photographs. Senior Field Coordinator will visit Community Elders to identify target beneficiaries and discuss project work plan. 
Senior Field Coordinator will also visit sites on at least a monthly basis. Gender as a cross cutting issue will also be considered 
throughout the project implementation focusing families with malnourished children to prevent death. During the project 
implementation period, SAMRADO will measure the project outcome by ascertaining the number of target beneficiaries in the areas 
of interventions who have improved access to food based on the indicators. The following are the selected project outcomes that will 
be measured. 14772 of beneficiaries with access to one month food which is 83.5 Dollar per HH as a food basked per month (photos 
when they receiving voucher, beneficiary signature list, and vouchers) Project activities will be monitored through the project work 
plan. These include MOUs signed with the tender winners, Senior Field Officer’s reports, photographs for all the activities 
conducted. The design of the voucher will be Name of the beneficiary, quantity of the food, Location, signature of the beneficiary 
and signature of the project manager. The community representatives will be engaged to launch the project and a great deal of the 
the casual employees will be vetted from these particular target groups so that the project is in the hands of the community and the 
indicators and output level are clear to the community elders. Performance reports will be submitted as per the requirement. Project 
progress reports and Final reports will be submitted.

Agric, Livelihood and nutrition

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

(A) Coordination with other 
activites in project area
List any other activities by your or 
any other organizations, in 
particular those in the same cluster, 
and describe how you will 
coordinate your proposed activities 
with them

Organization Activity
DRC, SC

(B) Cross-Cutting Themes
Please indicate if the project 
supports a Cross-Cutting theme(s) 
and briefly describe how. Refer to 
Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes

Capacity Building

Outline how the project supports the selected Cross-Cutting 
Themes.

Cross-Cutting Themes      (Yes/No)

Women have been active participants and remain entry point in many projects of 
SAMRADO I th ll i t ti ll th di t b fi i i h


