
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*
(C) Project Title*
For standard allocations, please use the CAP 
title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP
(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

2454 2646 5100

2454 2646 5100

0 0 0

0 0 0

0 0 0

(M) Location
Precise locations should be listed 
on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

 $                                                           - 

(L) Beneficiaries
Direct project beneficiaries. Specify 
target population disaggregated by 
number, and gender.  If desired 
more detailed information can be 
entered about types of 
beneficiaries. For information on 
population in HE and AFLC see 
FSNAU website 
(http://www.fsnau.org)

Internally Displaced People

Total beneficiaries include the following:

 $                                                           - 

Total beneficiaries

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Save Somali Women & Children

Provision of food vouchers to the worst affected displaced persons  in 6 IDP camps  in  Baraawe, Lower Shabelle Region.
Local NGO

 $                                                           - 

 $                                                           - (N) Implementing Partners
(List name, acronym and budget)

 $                                                           - 

3 months

Agriculture and Livelihoods

Emergency Reserve

246,686.00$                                      

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 
based on identified issues, describe 
the humanitarian situation in the 
area, and list groups consulted. 
(maximum 1500 characters) *

(B) Describe in detail the capacities 
and needs in the proposed project 
locations. List any baseline data. If 
necessary, attach a table with 
information for each location. 
(maximum 1500 characters) *

(C) List and describe the activities 
that your organization is currently 
implementing to address these 
needs.(maximum 1500 characters)

+254 722 537 777

SSWC is currently distributing dignity kits and NFIs to displaced women and girls in 10 IDP camps in Mogadishu.

Lower Shabelle Region has been experiencing significant influx of the displaced population from Southern regions of Somalia due to 
food crisis being experienced currently. The situation is very pathetic since there is high mortality rates amongst children under 
5years  as well as increased malnutrition rates amongst children, pregnant and lactating women as well as the aged. The situation is 
exacerbated by food inaccessibility due to limited food products resulting unaffordable price, limited milk supply in the market as a 
good number of livestock have succumbed to drought.The failure of Gu 2010 rains has greatly impacted to the current food crisis. 
According to FSNAU – FEWSNT press release of July 19, 2011, evidence of severely reduced food access, acute malnutrition, and 
crude mortality indicates that a famine is currently ongoing in two areas of southern Somalia: the Bakool agropastoral livelihood 
zones and all areas of Lower Shabelle. This crisis represents the most serious food insecurity situation in the world today, in terms 
of both scale and severity. Current humanitarian response is inadequate to meet emergency needs. The same sentiments were 
echoed by United nations Humanitarian Coordinator for Somalia Mr Mark Bowden in a press statement on 19th July 2011 The

sswc@iconnect.co.ke

DirectorAmina Hagi

 $                                                           - 

Remaining  $                                               246,686 
Total

P.O Box 38887-00623, Nairobi, Kenya

The needs are acute food crisis since target beneficiaries do not have any access to food as food is unaffordable to them. 
Humanitarian support in the project area is limited by the presence of al-shabab militia group. SSWC has access to the project area 
as we have been working in different programmes in the area. The organization has local staffs who are able to access the area. 
FSNAU- FEWSNET of 19th July 2011 confirmed the crisis.

UN Agency Local NGOInternational NGO
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Bakool

Banadir
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Galgaduud

Gedo

Hiraan
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L Shabelle
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M Shabelle
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Sool

Togdheer

W Galbeed



4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

(F) Indicator 1.1* Target* 5100
(G) Indicator 1.2 Target
(H) Indicator 1.3 Target

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1 Target
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*
Describe how you plan to 
implement these activities 
(maximum 1500 characters)

Selection of target beneficiaries

5,100 IDPs have access to food vouchers
Mobilizing and sensitizing target communities

Ensure food access to 5,100 displaced persons in 6 IDP camps in  Lower Shabelle Region within 3 months

Number of people receiving food assistance

850 families receive emergency food vouchers for 3 months

Providing emergency monthly food vouchers od $80 to 850 IDP families per month for 3 months

Agriculture and Livelihoods Selected target beneficiaries
Agriculture and Livelihoods

SSWC staff assisted by IDP committee members and women household heads will mobilize and sensitize the community on the 
project followed by beneficiary selection and registration. beneficiaries will be selected based on their level of vulnerability (those 
who cannot work, elderly, single headed households, disabled, orphans, those with health issues). The selected beneficiaries  will 
be issued with payment vouchers, containing their names, IDP camp, food products to b redeemed by the voucher, date when food 
is collected, IDP committee leaders sign and SSWCs staff sign. A money vendor and food vendor will be identified. The selection of 
food vendor will be an open competitive process based on the costs of their products, their experience verified by the local authority, 
IDPs committee members and beneficiaries. SSWC field staff will survey the current market prices and determine the cost of food 
per voucher Money vendor will issue money to the food vendors with details of target beneficiaries Beneficiaries will obtain food

Food Assistance



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor, 
evaluate and report on your project 
activities and achievements, 
including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, 
external evaluation, etc.), and 
monitoring tools (reports, statistics, 
photographs, etc.). Also describe 
how findings will be used to adapt 
the project implementation strategy. 
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame. 
Mark "X" to indicate the period
 activity will be carried out 1.1* Mobilizing and sensitizingX

1.2 Selection of target benefiX
1.3 Providing emergency mo
2.1 0
2.2 0
2.3 0
3.1 0
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross Cutting Themes

SSWC field staff supported by women household heads and IDP committee members will conduct regular monitoring of the project 
throughout the project time while. Evaluation will carried out at the end of the project. Project monitoring will be continuous and will 
include both monitoring of the impact of the implemented activities, as well as its effectiveness in achieving the result indicators. The 
project Manager and field staffs will carefully monitor the project on daily basis and document all activities to ensure effective 
implementation and in particular targeting the project beneficiaries. The project manager will produce weekly progress reports on 
activities till their completion. Monitoring from project start will be supported by the use of a logical framework.The project manager 
and board of directors will ensure that monitoring and evaluation information is recorded in an accurate and consistent way, and that 
reporting is done in a timely manner. Documentation of all project activities including project progress reports, monitoring and 
evaluation reports will ensure effective implementation of the project for success stories and lessons learnt. The final and evaluation 
reports will be shared with OCHA.

Food distribution in partnership with WFP
Protection program in Lower Shabele

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

WOCCA

(A) Coordination with other 
activites in project area
List any other activities by your or 
any other organizations, in 
particular those in the same cluster, 
and describe how you will 
coordinate your proposed activities 
with them

Organization Activity
Baniadam

(B) Cross-Cutting Themes
Please indicate if the project 
supports a Cross-Cutting theme(s) 
and briefly describe how. Refer to 
Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes

Capacity Building

Outline how the project supports the selected Cross-Cutting 
Themes.

Cross-Cutting Themes      (Yes/No)

62% of project beneficiaries are women and children


