Multi-Donor Trust Fund Office
2010 Administrative Agent Brief 

Egypt

	Programme Title:  
	Mobilization of the Dahshur World Heritage Site  for Community Development

	Programme number & MDTF ref:
	MDGF-1775-G-EGY Dahshur World (67175)

	Window:
	Culture & Development

	Approved Budget by NSC (US$):
	3.09 million

	Participating Organizations:
	UNDP, UNESCO, UNIDO, UNWTO, ILO

	First Tranche transferred on:
	13-Apr-2009

	Second Tranche transferred on:
	23-Aug-2010




	ACTIVITIES REPORTED:


	Main Substantive Activities:


	Baseline studies completed. 1500 persons trained in community capacity building techniques.  Business development and micro-finance services introduced. 40 people (20 women) getting financing and 60 vocational training. Strategic plans developed for environment, culture and tourism. Training in ready-made garments underway. Multiple workshops carried out.    

	

	Problems and lessons learned:


	Managerial (difficulty coordinating many actors). UN Agency coordination (multiple regulations).  Egyptian Revolution has put the project on hold for  + 3 months. Interim Govt and changes of national partners impacted the pace of delivery.

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes (now the JP is implementing the action plan of the strategy)
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As of 31 December 2010
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