[image: image1.png]



Peace building fund
Final PROGRAMME
  Narrative report
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Capacity Building for Sierra Leone Parliament for enhanced performance of its core functions of representation, oversight and legislative enactment.
Programme Number: PBF/SLE/ A-5
· MDTF Office Atlas Number: 00057852
	
	Sierra Leone , 

Democracy and Good Governance


	Participating Organization(s)
	
	Implementing Partners

	International Organization for Migration and  United Nation Integrated Peacebuilding Office for Sierra Leon (UNIPSIL
	
	Sierra Leone Parliament.


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency (if applicable)
	700,000
	
	Overall Duration
	20 months

	Agency Contribution

· by Agency (if applicable)
	-
	
	Start Date

	July 2009

	
	-
	
	Original end date
	

	Government Contribution

(if applicable)
	-
	
	Revised End Date, 

(if applicable)
	February 2011

	Other Contribution (donor)

(if applicable)
	-
	
	Operational Closure Date

	February 2011

	TOTAL:
	700,000
	
	Expected Financial Closure Date
	April 2011


	Final Programme/ Project Evaluation
	
	Submitted By

	Evaluation Completed  
     Yes          No    Date: __________________
Evaluation Report - Attached           

      Yes          No
	
	· Name:

· Title:

· Participating Organization (Lead):

· Contact information:





Since Sierra Leone gained independence from Britain in April 1961, its Parliament has been a major player in the building, strengthening and expansion of pluralistic democracy in the country. However, Parliament’s contribution and overall impact on democracy building and governance reform has been marginal and overshadowed by the country’s much troubled political history of insecurity and instability consequent on many years of poor political and economic governance, exacerbated by military misadventure.. Until 1996 when multi-party democracy was re-introduced, Parliament remained a rubber-stump institution under a long period of one-party rule during which it was increasingly difficult to exact horizontal accountability against the executive branch due to blurred lines of distinction between party and government functions. Throughout this long interlude of political turbulence, Parliament experienced a hemorrhage of its well trained and experienced technical, legal and administrative professionals that seriously depleted its institutional capacity thereby effectively disabling it to discharge its core oversight and legislative functions. This project therefore intends to re-strengthen the capacity and capability of the secretariat of parliament and the appointed parliamentarians to be able to effectively carry out the basic functions of parliament (representation, oversight and legislation).

Main outcomes of the project are: 

1. Contributing to a better serviced and more efficient legislative process as a result of improved capacity of the secretariat of Parliament being exposed to modern management practices. 

2. Contribute to improved capability of newly elected parliamentarians for enhanced representation, oversight and legislative enactment. 

Main outputs of the project are: 

1. Capability building in terms of relevant training provided to 25 members of the Secretariat of Parliament including 12 recruited clerks of comities and 8 research assistants in modern parliamentary management. 

2. Basic Logistics/materials provided to support the Secretariat’s and Parliament’s operations 

3. Elected parliamentarians trained on better representation techniques of debates and development issues. 

4. Elected Parliamentarians trained in better oversight of Government through the budgetary process. 

5. Elected Parliamentarians trained in the debate and enactment of pro-poor post war legislative techniques. 

The peace building fund is a flexible peace building tool that supports the UN broader peace building objectives in countries at risk of relapsing into conflict. The Sierra Leone parliament since independence from Britain in April 1961 has been a major player in the building, strengthening and expansion of pluralistic democracy and fostering of peace in the country. However, Parliament’s contribution and overall impact on democratic building, peace and governance reform has been marginal and overshadowed by the country’s much troubled political history of insecurity and instability consequent on many years of poor political and economic governance, exacerbated by military misadventure. 

Given that the long-term stability of post- war Sierra Leone depends to a large extent on the consolidation of representative democracy and peace, the support the peace building fund gave to parliament has Parliament to function optimally through enhanced oversight of government processes and contribute to the consolidation of peace in Sierra Leone. 

For Parliament to be able to effectively engage the government and civil society, as well as function satisfactorily, especially on national programmes aimed at poverty reduction and increasing growth and development, the provision by UNPBF of technical capacity and other resources is critical. Intimate knowledge and understanding of national, regional and international geopolitical dynamics of legislative processes, some of which could be the potential causes of conflict, is central to Parliament’s ability to legislate on initiatives for the benefit of peace-building and consolidation. Broadly, therefore, this project takes into consideration the post-conflict situation of Sierra Leone and the consequent need for Parliament to play effectively its role in conflict resolution and prevention as well as promoting national reconciliation. 

To this end, this project has addressed a number of capacity gaps that were identified, through a consultative needs assessment process, as being major challenges to Parliament’s performance and effective contribution to peace-building. So far the areas of support so addressed has help strengthen the capacity of the Parliament to perform its law-making, oversight and representational roles more efficiently. Further, enhanced institutional capacity has enable Parliament to make a tangible contribution to the strengthening of democratic and accountable governance, thus establishing a climate that is more conducive to peace and development for all and protecting the rights of the people. 

The Sierra Parliament is the main implementing partner. Other stakeholders and beneficiaries are the elected members of parliament, the clerks and researchers of the parliamentary secretariat.


During the reporting time, all the planned outputs and activities were achieved.

20 new staff was hired and Capacity building training in modern parliamentary procedures and management was provided to 26 members of the Secretariat of Parliament.( including 20 newly recruited staff). This additional staff has significantly reduced the heavy work load on the six existing staff and have contributed immensely to improved and timely reporting on committee meetings and  improving filling, publication, research, data storage and their activities have also impacted on positive service delivery in the operations of Parliament.

The provision of logistical support in terms of mini buses, motor bikes, computers, internet facility etc , to parliament has  greatly contributed to enhanced it capacity and capability to carry out it core functions effectively and efficiently. For example, MPs can now travel as a team, on time and at a cheaper cost on oversight functions using the mini buses provided by the project.

With training on UN Resolution 1325 provided to female MPs and their female constituents, the concept of UN Resolution 1325 has had increased publicity, understanding and appreciation among women at national and community level. This has in return increased the participation of women in the decision making process in Sierra Leone.

 Through the combined knowledge and techniques gained from the Trainings in budgeting and project LFM/ budget reviews and government budgetary cycle and the training on scrutiny of audit reports and contract appraisals, the MPs and clerical staff are now showing increased capacity to efficiently carry out oversight functions relating to government budget and project reviews and auditing and scrutiny of government reports and contract appraisals both at the national and local level. 

MPs and staff, through capacity building trainings provided by this project, has acquired adequate knowledge and techniques on procedures to produce private motion bills, techniques in preparing and presentation of  speech and participation in parliamentary debates and strengthening and expanding representative democracy. These knowledge and techniques they have acquired have enhanced their capacity to effectively and efficiently carry out their core functions of legislation. Representation and oversight

 The project also provided training on computer usage for MPs and staff and internet facility. Through this training, MPs and staff who had little or no knowledge in computer usage can now access the computer. This computer training has contributed to improve the knowledge MPs have on parliamentary work as they now access relevant materials on parliamentary activities through the internet. The project produced a computer training manual which is a module specifically designed to train starters. This manual is structured to provide basic foundational knowledge and skills on computer usage and now serves as an additional source of knowledge and reference point on computer usage for MPs.

As requested by parliament, the project provided an additional training on records management for 50 administrative support staff. This training has helped to promote capacity building and skill development among participants with regard to recordkeeping, filing, security and documentation. It has also help participants understand the value of proper recordkeeping system that can adequately document the activities and transactions of Parliament in relation to freedom of information, understand the security control measures in managing parliamentary records and  help participants understand the value of establishing documentation   policies and guidelines in managing parliamentary records.

The table below shows the relationship between planned project outputs, activities and level of achievement.
	Project Outputs
	Planned Activities 
	Achievements
	% of achievement

	Capability building provided to 26 members of the secretariat of parliament including 20 recruited clerks and research assistants in research and modern management
	Capacity building trainings for staff.


	2 rounds (15days) of induction trainings on modern parliamentary procedures and management provided for new and old senior secretariat staff.


	100

	Basic Logistics/materials provided to support the secretariat’s and parliament’s operations
	Procurement and distribution of logistical materials to parliament


	Logistical materials in terms of mini buses, vehicle, computers, motor bikes, printers, photocopiers, books etc procured and provided to parliament to support the operations of parliament.


	100%

	124 elected parliamentarians trained on better representation techniques of debates and development issues.
	Training on UN Resolution1325 for female MPs.           

Symposium for MPs on strengthening and expanding representative democracy.

 Introductory Training on computer usage.

Training on Records Management


	Female MPs organized workshop on UN Resolution 1325 for their constituents.

2 days symposium on Strengthening and Expanding Representative Democracy for MPs and senior staff of parliament was organized.

Provided 6 months Basic computer training for MPs and staff of parliament. Training manual produced.

Five days training on records management for 50 administrative staff was organized
	100%

	124 parliamentarians trained in better oversight of government through the budgetary process)
	Training of MPs in budgeting and project LFM/ budget reviews and government budgetary cycle

Training of MPs and clerical staff on scrutiny of audit reports and contract appraisals


	    2 days training  of MPs and senior staff in budgeting and project LFM/ budget reviews and government budgetary cycle was organized 

  Organized 2 days Training of MPs and senior staff on scrutiny of audit reports and contract appraisals


	100%


Impact of key partnerships on project results is highlighted in the table below.

	Item
	Partners / Agencies
	Impact on Results

	1
	International Organization for Migration
	Provided  technical support to planning and implementation of the project as well as ensuring proper monitoring and fiduciary management 

	2
	 UNIPSIL


	Provide technical support to the project

	3
	Center for Development and Security Analysis
	Service provider. Provided trainings for  MPs and  staff

	4
	Center for Legislative Affairs
	Service provider. Provided trainings for  staff

	5
	Institute of Library, Information and Communication Studies
	Service provider. Provided trainings for   staff

	6
	EMIBEX College of Finance and Management
	Service provider. Provided trainings for MPs and  staff

	7
	Parliament of Sierra Leone
	Provided technical support



Due to the demands of the parliamentary calendar of activity and the calendar of activity of other development partners providing support to parliament, it was impossible to implement the project within 12 months as stipulated in the project document. A no- cost extension up to end of February 2011 was requested for and was approved. This no cost extension provided the much needed time to successfully complete the activities of the project.


Performance assessment was not planned or undertaken.
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� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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