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a. Provide a brief introduction to the programme/ project (one paragraph).
It is undisputed that the ‘new/emerging security structures’ in West Africa are again being redesigned without adequate consultations with, and participation of women. Sierra Leone is no exception to this. Recent consultations with security institutions and women’s groups in both Liberia and Sierra Leone affirmed that gender is nouvelle to the SSR programme. This is because most security sector reform processes have been blind to issues of gender, women’s participation and gender-based violence. Furthermore, security institutions are still male oriented, driven and dominated; and so far none have attained the required 30% quota put in place to increase the number of women. Even in cases where such quotas exist only few women within security institutions are part of decision making. In addition, the SSR processes have been criticized for being elitist such that rural communities are yet to benefit from the process. Some of the likely agenda items for women as it relates to SSR will border on inclusion, equal status and participation, as well as gender mainstreaming in the new/emerging security structures. This agenda is even more relevant at the community levels where discriminatory cultural practices are entrenched. It is against this background that the below outputs and outcomes were designed to be achieved by this project.

      The main project outputs are as follows:

1.
Rural women security committee established 

2.
Produce reports for consultative meeting, forums and training

3.
Produced a community women and security manual

4.
Produced terms of reference (ToR) for mentors, trainees and institutions in which interns are placed.

5.
Produce radio tapes and pictures

     The outcomes of the project are:

·
Create d a functioning platform for community women, female security personnel and provincial district security committees.

·
Key female security personnel and community women’s groups empowered to main stream gender perspectives in newly decentralized security structures and operations e.g at the levels of the PROSECs, DISECs and the envisaged CHISECs

·
Community members sensitized to promote women’s active participation in security sector through increased girl-child enrolment in school

The delivery of accountable security in a manner that promotes respect for human rights and the rule of law is essential for the peace consolidation goals of Sierra Leone. The security sector is central to this goal as it is their primary responsibility to provide security to the state, citizens and communities. The expansion of the erstwhile traditional actors in the delivery of security to include the new decentralized security structures (PROSECs, DISECs and CHISECs) in Sierra Leone is crucial for enabling the state meet its goal of creating conditions in which people and communities live in freedom, peace and safety, participate fully in the governance of their countries, enjoy the protection of fundamental rights, have access to resources and the basic necessities of life, and inhabit an environment which is not detrimental to their health and wellbeing. In this regard, the security of all people (men and women alike) is paramount and therefore the exclusion of women and disregard for their specific security concerns can only be detrimental to the peace consolidation goals. Conversely, integrating gender perspectives and a women’s right approach to the structures and operations of the new/emerging decentralized security institutions is consistent with the broad notion of human security and sustainable peace building; and ultimately supporting peace consolidation and development in Sierra Leone
The main implementing partners of this project are the Gender Division, Ministry of Social Welfare Gender and Children Affairs; Office of national security, the 50/50 Women’s group of Sierra Leone and; Women in Peace and Security Africa (WIPSEN – Africa). Other stakeholders and key beneficiaries include women in the security sector, community women groups and local authorities.

The project goal “to Strengthen the Integration of Gender and Women’s Issues into SSR Processes at the Local/Community Level and Enhance the Capacities of Community Women and Female Security Personnel to Engage in Security-related Operations” and its objectives were attained.

Firstly, the project was useful in creating a functioning interactive platform for community women, female security sector personnel and decentralized security structures (Provincial and District) to dialogue. These consultations still continue and there is an informal arrangement between the DISECs and community women’s security groups that were set up for the latter to attend DISEC meetings and raise attention to the issues affecting particularly the safety of women and girls in the communities.

Secondly, through the trainings and consultations there is improved collaboration between women in the security sector and community women in the three districts and this is particularly key in districts like Pujehun where there is only one woman in the security sector. Also, the women are more confidence to engage the decentralized security committees because of their improved security literacy and skills which enables them to better articulate their safety and security needs from a governance, human rights and national security perspective.

Thirdly, there is increased awareness of the benefits of having women in the security sector and increasingly more young persons are building an interest in this area. The engagement of traditional chiefs and the district councils were crucial for generating the will to sustain the engagement of young persons in this regard. 

Lastly, the ownership with the ONS, PROSEC and DISEC have shown throughout the project is an assurance that though yet to be formalized through an institutional mandate, they will incorporate gender and women’s rights perspectives into the coordination and monitoring of security matters in the country. 

The table below shows the relationship planned project outputs, activities and level of achievement.

	Project Outputs
	Planned Activities 
	Achievements
	% of achievement

	Consultative Meetings, Forum and Training

	Consultative meetings with female security personnel, female councilors and community – based women’s groups in Kambia, Pujehun and Kailahun Districts.
Dialogue between PROSECs, DISECs, female groups and community women’s security committees.
Trainings for female councilors, female security personnel  and community- based women’s groups in Kambia, Pujehun and Kailahun,
Networking and capacity- strengthening training for the PROSECs and DISECs on gender and the SSR

	Consultative meetings on gender and the SSR were held in Pujehun, Kambia and Kailahun districts. These meetings served as a platform for community women to dialogue with members of the decentralized security structures on how to ensure responsiveness to women specific security needs and raised awareness of the linkages between women security needs, community/ national security and development issues as a way of generating the necessary support for promoting community women’s participation in public security matters.
  A total of 87 participants drawn from community women’s groups and personnel of  diverse security structures in Kambia , Pujehun and Kailahun districts including District Council Chairmen, local unit commanders of the armed forces, female traditional chiefs, religious leaders, female  councilors, ONS, women civil society groups, DISECs and regional staff of the MSWGCA participated in these consultative meetings.
 This dialogue has increased collaboration and consultations between women’s groups and PROSECs/DISECs in all three districts. The PROSECs and DISECs through the dialogue, have  extended an unofficial invitations to the women’s security committees to enable them participate as observers in their meetings, as well as bring to the attention of the decentralized security structures the issues affecting women in their  communities.
2 Days trainings which provided community women with the requisite information and specialized skills that is crucial in enhancing their active engagement in security policy making and administration particularly at community level was organized for female councilors, female security personnel and community based women’s groups in Kambia, Pujehun and Kailahun Districts. These trainings attracted 75 participants.
 2 days training for Provincial Security Committees (PROSECs), District Security Committees (DISECs) and Chiefdom Security Committees (CHISECs) was organized in Kenema. This training attracts participants from the PROSECs in the Northern, Southern, Eastern and Western regions, the DISECs in  Kambia, Pujehun and Kailahun, representatives of the  newly formed women’s security groups in these three districts and representatives of the Office of National Security (ONS )and women’s CSOs in
Kenema.
	100%
100%
100%
100%


	Rural women security committee established

	Establishment of  community women
Security groups.
Women in Security Marches  
Lecture (Panel) Series  

	Formation and training  of 3 community women’s security committees in Pujehun, Kambia and Kailahun districts that have been vital in forging and sustaining linkages with the decentralized security structures in the target locations

Women in Security Marches were organized in Kambia, Pujehun and Kailahun Districts. These marches are public parades which raised awareness and sensitized community members of the need to promote women’s active participation in the security sector and encouraged increase in female enrollment in the national security structures. 
A structured and guided dialogue between female security sector personnel and school children aimed at motivating particularly young women to take up professional careers in the security sector as a strategy to address the current under representation of women were organized in the project targeted areas.
These panel series have Created space for dialogue between school-going children and security sector institutions,   Increased awareness of the role of the security sector among young persons and increased interest level among school-going children to take up careers in the security sector
	100%

100%

100%

	Community women and security manual produced

	Consultancy to develop the Gender and Security Manual for Community Women
	The 50/50 women’s group of Sierra Leone was contacted to take the leading role in developing a simplified and context specific manual that will serve as basis for delivering trainings on gender and security to community women. The manual is structured to provide basic foundational knowledge on gender and security as well as skills to community women. 
The manual has been produced and it was used as part of the trainings for community women in Kambia, Pujehun and Kailahun Districts.

	100%

	Communiqué featuring policy recommendation (intended to serve as an advocacy tool)
	Provincial and district dialogue between PROSECs, DISECs and women’s groups.

	One of the major achievements of the Provincial and district dialogue between PROSECs, DISECs and women’s groups, is the production of a Communiqué in the form of a 
Roadmap (policy recommendations) for integrating gender perspectives into the operations of the PROSECs and DISECs and Office of National Security (ONS)

	100%

	Radio tapes and pictures produced
	Women in Security Hour Community Radio Programme in Kambia, Pujehun and Kailahun

	Women in security community radio programs have Opened spaces for community dialogue on the role of women in security on the airwaves and have increased the interest level among women to engage in security discourse and processes.

	100%


Impact of key partnerships on project results is highlighted in the table below.

	Item
	Partners / Agencies
	Impact on Results

	1
	International Organization for Migration
	Provided  technical support to planning and implementation of the project as well as ensuring proper monitoring and fiduciary management 

	2
	Women Peace and Security Network Africa (WIPSEN-Africa) 
	Provided technical expertise and managed the delivery of all project activities  

	3
	Ministry of Social Welfare Gender and Children’s Affairs 
	Provided technical and logistics support in terms of coordinating pre-activity arrangements in the 3 districts and in delivering some sessions during the trainings

	4
	Office of National Security 
	Coordinated the participation of the PROSECs, DISECs and CHISECs and also delivered sessions relating to Sierra Leone’s security architecture 

	5
	The 50/50 Women’s Group of Sierra Leone 
	Technical service in the development of the manual on gender and security 


. 

The involvement of the ONS and its organs as well as traditional chiefs was useful in generating support for prioritizing women’s security issues as threats to broader national security challenges. 

A performance assessment was not planned or undertaken.
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� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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