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united nations peace building fund
Final PROGRAMME
  Narrative report
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Promoting Regional Cooperation in the Makona River Union
· Programme Number: PBF/SLE/B-9
· MDTF Office Atlas Number: 00057854
	
	Sierra Leone- Justices and Security


	Participating Organization(s)
	
	Implementing Partners

	International Organization for Migration


	
	Makona River Union (MaRU) – Now known as Makona River Organization


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency (if applicable)
	130,000
	
	Overall Duration
	15 months

	Agency Contribution

· by Agency (if applicable)
	-
	
	Start Date

	July  2009

	
	
	
	Original end date
	June 2010

	Government Contribution

(if applicable)
	-
	
	Revised End Date, 

(if applicable)
	September 2010

	Other Contribution (donor)

(if applicable)
	-
	
	Operational Closure Date

	September 2010

	TOTAL:
	130,000
	
	Expected Financial Closure Date
	April 2011


	Final Programme/ Project Evaluation
	
	Submitted By

	Evaluation Completed  
     Yes          No    Date: __________________
Evaluation Report - Attached           

      Yes          No
	
	· Name:

· Title:

· Participating Organization (Lead):

· Contact information:





a. Provide a brief introduction to the programme/ project (one paragraph).
The decade long civil war in Sierra Leone gained momentum in Kissi land just three days after it was declared that a rebel incursion from Liberia has been launched into Sierra Leone. It suffices to say that the war itself started in Kissi Land and also ended there. The reasons for this are numerous, but a key factor is the porous border crossings in this region. The people in these boarder communities sharing similar tradition and culture had being living in peace, sharing resources including land for their livelihood activities. They also traded during market days and were allowed to freely move between their boarders which led to a lot of intermarriages. The Guinean Government which claimed to own a strategic community (Yenga) had for the better part since the end of the conflict occupied this area causing major disruption in livelihoods and cross boarder trade. This has impacted on the social capital of such communities, breeding bad blood, disenchantment and grief. As negotiations for the hand over of Yenga continues, issues around reestablishment of linkages, trust and camaraderie in the Yenga area will remain. This project intends to provide the communities in the border area with the requisite ability to manage the situation for the continued occupation and even after the handing over of Yenga.
b. Provide a list of the main outputs and outcomes of the programme as per the approved programmatic document.

Below are the main project outputs:

· An office space acquired and furnished.

· Programme Coordinator and six support staff recruited.

· Joint Agricultural activities for communities, including youths and women were undertaken.

· Organized periodic Agricultural Trade fairs in each of the member countries

· Organized reconciliation Football gala Matches.

· Conducted one Peace building and Reconciliation Training of Trainers workshop for CBOs, and CSOs

· Operating in the Makona Basin

· Conducted one Leadership Training Workshop for MaRU Leaders and Local Authorities

· Erected a Monument of Peace in the Makona River Basin 
      The project outcomes were as follows:

 a) Contribute to re-juvination/increase in joint Socio-economic activities.

b) Contribute to increased trust and unity and feeling of security amongst the boarder communities
c. Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.
Promoting the rebuilding of trust, reconciliation and linkages among cross border communities is essential for the peace consolidation goals of Sierra Leone. The people in these boarder communities sharing similar traditions and cultures and they had being living in peace, sharing resources including land for their livelihood activities. The Guinean occupation of this area has caused major disruption in livelihoods and cross border movement and trade. This appalling situation has led to a lot of misgivings, mistrust and ill-feelings amongst people living in this region, especially those on the Sierra Leonean side who are feeling the brunt of the ill-treatment from the occupying army. Lobbying is still going on at both international and national levels. Even the locals of the region are doing their part to lay the Yenga issue to rest through peaceful means. This project supports the UN strategic peace building plan for Sierra Leone as it will increase the interaction between the inhabitants of this boarder area, creating an atmosphere of peace and tranquility through dialogue and other social activities. They can bridge their differences and influence their governments to bring about a peaceful resolution of the Yenga issue.  

This project was designed to provide the inhabitants of the Makona basin with the requisite ability to manage the Yenga situation and continued peaceful coexistence even after the handing over of Yenga. The traditional rulers command the respect of their subjects and also of their central governments; thus, it is essential to adequately build their capacities so that they can effectively translate the desires and wishes of their peoples to their central governments, particularly in relation to the Yenga issue. Moreover, building their capacities, especially in the area of good governance, will enhance their dispensation of authority judiciously which will foster an atmosphere of peaceful coexistence amongst their people. 

The main implementing partner for this project is the Makona River Union, now known as the Makona River Organization. The main beneficiaries are the local authorities, opinion leaders, Community based organizations, youth and workmen’ groups operating in the region, 

The project goal “contribute to promoting regional integration for boarder communities” and its objectives were attained. The project contributed to increased trust and unity amongst the boarder communities and also in the rejuvenation of socio economic activities in the area. The community based socio-economic activities engaged individuals and authorities across the Makona Basin, including the Guinean authorities at the border. The important cross cutting impact was an increased confidence between the population in the Yenga border area and the Guinean Armed Forces who reduced their visibility in the area.

On the output level, the following achievements were made:

· Makona River Union, now known as Makona River Organization, has established a function project implementation unit with human resource and logistics capacity to undertake similar projects in the future.

· Groups within the various communities were able to come together to undertake joint agricultural activities/production, thus building the spirit of cooperation among individuals and communities.

· The spirit of friendship among youth, individuals and communities from the three border countries has been fostered through reconciliation football tournaments and joint community trade fairs.

· Through the trainings and workshops for local authorities, opinion leaders and CBO’s in the Makona Basin, there is improved governance and peace building mechanisms at the local levels. These stakeholders have increased awareness about conflict resolution and peace building issues. 

· Lastly, the erection of a peace monument will remain a lasting reminder about forging peace among the neighboring communities. 

The table below shows the linkages between project outputs, planned activities, achievements and percentage level of achievement.

	Project Outputs
	Planned Activities 
	Achievements
	%

	Establish functioning secretariat (Project Management Unit)


	Support the MaRU secretariat to establish a project implementation Unit (payment of staff salaries, office space, procure vehicle, motor bikes, machinery and office running costs).
	The MaRu secretariat established a project implementation Unit with seven staff to implement the project. Staff stipends were paid by the project. A project vehicle, motorbike, computers, photocopiers, generator and supplies were also procured. 

 
	100%

	Undertake joint agricultural activities and trade fairs
	Support community youth and women groups to undertake the cultivation of:

· oil palm plantation

· inland valley swamp (IVS)

· a banana plantation

· cassava farm
	The members of the community were supported to undertake joint cultivation of:

· Six acres of oil palm (2 acres in each chiefdom-  Kissi Teng, Kissi Tongi and Kissi Kama 

· 38 acres of Inland valley swamp (IVS) were cultivated in the three chiefdoms.

· Two acres of cassava farm were cultivated in Kissi Teng.

· Bananas were not cultivated as planned due to difficulty in procuring seedling on time.


	100%

	Organise reconciliation football matches
	Organised football tournaments in the agreed locations.
	Two football tournaments were organised in Koindu (Sierra Leone) on the 26th December 2009 and in Foya (Liberia) from 18th to 20th February 2010. Football teams from the neighbouring communities in Sierra Leone, Guinea and Liberia participated in the tournaments. 
	100%

	Organise a peace-building training of trainers workshop for CBOs and CBOs operating in the Makona Basin
	· Training of Trainers (TOT) workshop for CBOs and Civil Society Organizations (CSOs) in the MaRU

· organise a second workshop for CBOs and CSOs operating in Makona basin
	· One day ToT workshop for CBOs and CSOs in the MaRU conducted for 27 participants

· Seventy (70) participants from seven organizations operating in Makona basin met in Nongowa (Guinea) in January 2010 for a workshop. Ten members from each of the following groups were present at the workshop:

· Social Engagement for Economic Development (SEED) from Sierra Leone.

· Kolan Kisi Agricultural organization (S/L)

· Grass-root Development Organization (GraDO) from S/L.

· Youth Alliance for Progress (YAP) in Liberia.

·  Coalition for Partnership Development (CoPaD) in Liberia.

·  Change for Social Action (Nongowa)

· Rural Mobilization for Economic Growth (Gueckedou


	100%

	Conduct a leadership training workshop for MaRU Leaders and Local authorities
	· Conduct a leadership training workshop for MaRU leaders and opinion leaders

· Workshop for opinion leaders in MaRU Basin

· Second workshop for MaRU opinion leaders  and local authorities
	· A one day leadership training for MaRU opinion leaders was conducted for 66 participants

· One workshop for opinion leaders in the MaRU to promote peace and Reconciliation in the region was organised. The workshop was attended by fifty participants including ten (10) members each from Guinea and Liberia. Ten participants were also draw from each of the three Kissi Chiefdoms in Kailahun district.

· A second MaRU opinion leaders’ workshop was held in Foya Town, Liberia in March 2010. A total of forty-seven (47) local authorities and opinion leaders from the Makona basin attended the workshop
	100%

	Erect a monument of Peace in the Makona River Basin 


	Construction of monument and Office in Koindu
	A peace monument was erected in Koindu and office building with two rooms and a conference hall was also constructed. 


	100%


The table below shows the partnerships that were established during the implementation of the project and their impact on the results obtained.

	Item
	Partners / Agencies
	Impact on Results

	1
	International Organization for Migration
	Provided  technical support to planning and implementation of the project, as well as ensuring proper monitoring and fiduciary management 

	2
	Makona River Union (Sierra Leone Chapter)
	Managed the delivery of all project activities  

	3
	Makona River Union (Guinea Chapter)


	Coordinated the organization of project activities in Guinea.

	4
	Makona River Union (Liberian Chapter)


	Coordinated the organization of project activities in Liberia.

	5
	Local authorities in the region 
	Facilitated unlimited access to communities and cross border movement to implement project activities. Also contributed greatly in the mobilization of community participation. 

	6
	CBO,s operating in the Makona basin
	Were very instrumental in transmitting governance, reconciliation and conflict resolution issues to individuals in the communities. 



The construction of the peace monument and the two room office space was delayed by three addition months due to the rainy season. This resulted to the submission of a no cost extension for a three months period in order to complete the required work.


Not applicable, performance assessment was not planned or undertaken.
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� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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