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Peace building fund
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  Narrative report
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Support to Attitudinal and Behavioural Change (ABC) Secretariat
· Programme Number: PBF/SLE/A-6  
· MDTF Office Atlas Number: 00057853
	
	Sierra Leone, Democracy and Good Governance


	Participating Organization(s)
	
	Implementing Partners

	International Organization for Migration, United Nations Integrated Peace Building Office in Sierra Leone (UNIPSL)


	
	· Attitudinal and Behavioural Change (ABC) Secretariat-Ministry of Information and Communications and Broadcasting


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency (if applicable)
	140,000
	
	Overall Duration
	12  months

	Agency Contribution
· by Agency (if applicable)
	-
	
	Start Date

	July 2009

	
	-
	
	Original end date
	June 2010

	Government Contribution

(if applicable)
	-
	
	Revised End Date, 

(if applicable)
	

	Other Contribution (donor)
(if applicable)
	-
	
	Operational Closure Date

	June 2010

	TOTAL:
	140,000
	
	Expected Financial Closure Date
	April 2011


	Final Programme/ Project Evaluation
	
	Submitted By

	Evaluation Completed  
     Yes          No    Date: __________________
Evaluation Report - Attached           

      Yes          No
	
	· Name:

· Title:

· Participating Organization (Lead):

· Contact information:





a. Provide a brief introduction to the programme/ project (one paragraph).
The main goal of attitudinal change Secretariat is to get Sierra Leoneans to change their attitudes to enable them transform their country from a struggling state to a peaceful, progressive and united nation. The concept among Sierra Leoneans must be taken beyond conceptualization and theoretical framework. The people must exercise some amount of responsibility in practicing positive attitude and good behavior. With positive attitude and good behavior, Sierra Leonean will come on board to strive for a sustainable socio-economic society. Negative thinking yields negative results and positive thinking yields positive results. It is against this background that the below outputs and outcomes were predetermined to be achieved through the implementation of the project.

The main outputs of this project are as follows:

· Increased awareness among citizens about their civic responsibilities

· Improved relationship among different political and ethnic groups through dialogue

· Increased improved business climate and increased investment

· Enhanced capacity of the ABC Secretariat to deliver the above output.

    The main outcomes of the project are as follow:

1 Citizens understand their roles and responsibilities in civic matters, and exercise their rights.

2 Sierra Leoneans demonstrate responsible and commitment to upholding the laws, values and ideals which promote peaceful coexistence and development in their country.

3 Increased transparency and accountability with enhanced productivity in major sectors of the economy.

4 The Attitudinal Change Secretariat capacitated for sustained project implementation-
The ABC project is a direct result of the Sierra Leone Peace Building   plan. The project is supported by the United Nations Peace building Fund under the priority area Democracy and Good Governance which is also a priority area in the Sierra Leone priority plan and aimed at achieving the following specific objectives:

1. Promote Create conducive environment for investment

2. Strengthen the capacity of the attitudinal change secretariat within the Ministry of Information a sense of civic responsibility among the citizenry

3. Promote the spirit of nationalism for improve tolerance and social cohesion in communities

4. and Communication for effective deliver of objectives 1 -3 stated above.

Since one of the major causes of the decade long civil war is the unpatriotic nature of many Sierra Leoneans towards state property and the citizenry, the specific objective stated above when achieved will improve on the knowledge Sierra Leoneans have for their civic responsibilities and rights. These will also promote high spirit of nationalism; improve tolerance and social cohesion among Sierra Leoneans in communities irrespective of region, tribe, political affiliation etc. The achievement of the specific objectives will lead to the consolidation of sustainable peace and development for Sierra Leone and capacitated ABC Secretariat to continue consolidating the gains of this project thus, creating a conducive environment for investment and economic development. A sustainable socio-economic growth can only be achieved through a positive attitude and behaviour of the national population towards the consolidation of peace that will benefit the people of Sierra Leone. Sierra Leone’s image has been battered by years of civil conflict, and this project seeks to re-brand the once beautiful country fondly called the “Athens of West Africa”. It is in this light that the project will call upon all Sierra Leoneans to think positively and work assiduously in all areas of life to give the country a shining image

  The main implementing partner is the ABS Secretariat at the Ministry of Information and Communication. The beneficiaries are all the citizens of Sierra Leone.

The project objectives of promoting a sense of civic responsibility among the citizenry; Promote the spirit of nationalism for improved tolerance and social cohesion in communities; Creation of  conducive environment for investment and  Strengthen the capacity of The Attitudinal Change Secretariat  were achieved in relation to the project outcomes and outputs during the implementation of the project.

Through the successful completion of this project, especially with the delivery of highly rated national civic education campaigns, the general public has started showing signs of improved understanding and appreciation of its civic rights and responsibilities and respect for public properties and fellowmen. Sierra Leoneans have started to demonstrate a sense of responsibility and commitment to upholding the laws, values and ideals which promote peaceful coexistence and development in their country. This is as a result of the rich civic messages from radio and TV programs, bill boards, and posters, T-shirts, banners, dialogue and sensitization sessions organized by the ABC Secretariat.  For example, Sierra Leoneans are now willing to pay taxes because they have been educated of the benefits of paying such taxes, the  ABC  road safety campaigns has increased the understanding  and appreciation drivers, passengers, pedestrians and the general public had for traffic rules and regulations.

Another area where the achievement of the project outcomes can be reported is the visible reduction of violence in schools and colleges. For the first time in  2010 , the inter secondary school sports and the Fourah Bay College  student union elections which used to experienced violent scenes in recent years, passed out with little or no violence. This was due largely to the collaborative efforts of the ABC Secretariat and the Children Unite for Attitudinal and Behavioral Change Campaign (who organized TV and Radio talk shows and dialogue sessions on violence and indiscipline   in school and colleges). Good attitude and behavior have are now become inherent in many Sierra Leonean as a recipe for peace, good governance and national development.

Political intolerance which was becoming the order of the day as manifested in the 2007     presidential and general elections has now started to show signs of an improved relationship among political parties. Political parties, their supporters and the general public, thanks to the ABC sensitizations and campaigns on tolerance and peaceful coexistence, have realised the need and advantages of a peaceful coexistence regardless of tribe, region, religion or political affiliations.

 Sierra Leone as a nation has witnessed an improvement in the business climate during the past 12 months. More investors are willing to invest in Sierra Leone now. This is also mainly because of the relative peace the nation is enjoying, the improvement in the attitude and behaviour of Sierra Leoneans towards investors, the re-branding  efforts of the ABC Secretariat ( At the Consultative Group Forum for Sierra Leone in the UK, the ABC team distributed T- Shirts and brochures carrying Attitudinal and Behavioural Change Messages and organized an International/ National Trade Fair to promote Sierra Leone’s National Products and Culture intended to re-brand Sierra Leone and attract investment) and the confidence investors now have in Sierra Leoneans as people who are ready to work together for a united and prosperous nation irrespective of tribe or political persuasion.

This project has not only helped to positively changed the attitude and behavior of Sierra Leoneans towards their nation and fellow countrymen as a way of achieving the project main goal, “Attitudinal change among citizens for enhanced commitment to peace building and national development”, but it has also capacitated the ABC Secretariat logistically and administratively to enable it efficiently consolidate and improve on the achievements of this project

The table below illustrates the linkage between the key project outputs in relation to planned activities and how these were achieved.

	Project Outputs
	Planned Activities 
	Achievements
	% achieved

	Increased awareness among citizens about their civic responsibilities.


	 1. Develop and disseminate civic education messages (i.e. posters, bill boards, drama, songs etc)

2. Organize nationwide dialogue forum between Government and citizens on civic roles and responsibilities (i.e. via radio, TV)

3. Organize Attitudinal Change programms in selected Schools  and colleges


	ABC civic education messages were recorded in local languages by the Artists Combined Group and aired over radio stations nation wide. Bill boards and banners with ABC messages erected in the provincial cities of Freetown, Bo, Kenema and Makeni and  ABC messages  posters   pasted in almost all corners of Sierra Leone.  

ABC campaign T-Shirts, key holders, caps, Mugs, leaflets, brochures, distributed nation wide.

The ABC Secretariat took the ABC concept to the Sierra Leonean Diaspora when they participated in the Consultative Group Forum for Sierra Leone in the UK. T- Shirts and brochures carrying Attitudinal and Behavioral Change messages were distributed to participants and Sierra Leoneans in the UK.

Organized dialogue sessions on civic responsibilities including, work responsibility, honesty and integrity, lateness and absenteeism, corruption, respect for one another etc with government ministries, departments and agencies.

Twice weekly Radio and TV talk shows on ABC were also organised, where the public participated through phone in sessions.

In collaboration with the Children Unite for Attitudinal and Behavioural Change Campaign and the Office of the First Lady, the ABC team organized TV and Radio talk shows on violence in school and school activities. 

Dialogue sessions on violence and indiscipline   were also held in schools and colleges in major headquarter towns. The ABC Secretariat also initiated the production of text books for primary schools on citizenship.


	100%

	Improved relationships and tolerance among different political and ethnic groups through dialogue.


	1.  Organize solidarity events for divergent groups at community level.

2.  Develop and disseminate messages on tolerance and peaceful coexistence
	Held ABC dialogue sessions and sensitization campaigns with market women, petty traders, youth groups, religious leaders, traditional rulers and community leaders.

Political tolerance and peaceful coexistence campaigns and dialogue sessions were organized for political parties, youth groups, traditional and religious leaders. 
	100%

	Increased investment and improved business climate
	1. Develop promotional materials for attracting investment through advertising etc


	 At the Consultative Group Forum for Sierra Leone in the UK, the ABC team distributed T- Shirts and brochures carrying Attitudinal and Behavioural Change Messages intended to re-brand Sierra Leone and attract investment.

The ABC secretariat in collaboration with the Sierra Leone, Chamber of Commerce, Industries and Agriculture organized a nine days International/ National Trade Fair to promote Sierra Leone’s National Products and Culture with the view to attract foreign and local investments.


	100%

	Enhanced capacity of The Attitudinal Change Secretariat to deliver the above outputs


	1. Support payment of salaries to key personnel of The Attitudinal Change Secretariat.

2. Provision of logistics and administrative support for the running of The Attitudinal Change Secretariat. 

	Salary support was provided to key personnel of the ABC Secretariat 

Administrative and logistical support in term of vehicle and running costs, video recorder, CDS Roms, office furniture and a computer was provided to the ABC Secretariat to enhance its capacity to effectively and efficiently carry out its functions.


	100%


The ABC Secretariat established key partnerships with various organizations during the implementation of this project. The impact of this partnerships on the results obtained is explained in the table below.

	Item
	Partners / Agencies
	Impact on Results

	1
	International Organization for Migration
	Provided financial procedures guidelines and technically support the implementation of the project. Ensured compliance of actions to project outcomes.

	2
	Ministry of Information and Communications
	Provided technically and logistical support during the implementation of the project.

	3
	Children United for Attitudinal and Behavioural Change Campaign 
	Actively supported the project implementation plans by organizing activities targeting school children

	4
	Office of the First Lady
	Collaborating support in the production of the first Attitudinal and Behavioural Change textbook for primary schools

	5
	Ministry of Education, youth and sport
	Provided technical support for the production of the ABC text book for primary schools

	6
	Traditional chiefs
	Facilitated ABC’s unlimited access to tribal groups and communities. Acted as lead persons in propagating the ABC concepts in their communities.

	7
	Sierra Leone Chamber of Commerce 
	Collaborated with the ABC in organizing a nine days International/ National Trade Fair to promote Sierra Leone’s National Products and Culture.



	8
	Political Parties 
	Facilitated ABC’s unlimited access to their members and offices.

	9
	National Association of Market Women.
	Facilitated ABC’s unlimited access to market women.


	10
	Motor and General Workers Union
	Collaborated with the ABC Secretariat in organizing the road safety campaigns.

	11
	National Union of Sierra Leone Students
	Facilitated ABC’s unlimited access to tertiary institution and supported activities targeting tertiary students.



The active participation of the police, judiciary, women’s groups, youth, school children and political parties in the implementation process was very critical to promoting peace, tolerance and prosperity which were the objectives of the ABC Secretariat


Not applicable. 
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� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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