Annual Work Plan (Cover Page)

Country: 

Papua New Guinea

DaO Outcome(s):
 Behavior Change Communications Program
Expected Output(s):
Promotion of MDGs through radio and other media 
Partners: 

Population Media Center (PMC)

Participating Agencies: UNFPA and One UN Fund


	Expected output
	            Indicators
	Baseline
	Annual Target

	Output code

Behavior Change Communications Program to Achieve the Millennium Development Goals

	National survey of PNG on issues to be addressed and media consumption
	0
	1 Survey 

(minimum of 400 people)

	Output text (as per the result matrix)
	Focus groups conducted throughout PNG


	0
	32 groups

	
	Media personnel (writers, producers, directors) trained in the Sabido methodology


	0
	40 trained

	
	Pilot episodes produced and testing with target audience


	0
	4 episodes

	
	Episodes produced


	0
	30 episodes in each language

	
	Arrange for exit interviews at points in the service infrastructure that PMC’s program will be promoting


	0
	8 clinics/4 regions

	
	Establish listening groups


	0
	32 groups

	Annual Deliverable
	
	Partner
	UN Agency

	Behavior Change Communications Program to Achieve the Millennium Development Goals

· Complete extensive nationwide quantitative and qualitative research

· Set-up Population Media Center-PNG office

· Train media personnel in Sabido methodology

· Distribute wind-up/solar radios to regions with low radio ownership

· Establish broadcasting partnerships

· Produce and test pilot episodes

· Produce episodes 1-30 (out of total project 208 episodes)

· Make broadcast arrangements for project launch in January 2011


	Population Media Center
	UNFPA and UN MDG Task Team


	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description

(USD)
	Amount 

(funded)
	Amount (unfunded)

	1.  Program management

	x
	x
	x
	x
	PSI and BeMobile
	$79,559
	$79,559

74,368 (PSI) 

5,191 (BeMobile)
	$0

	2.  Create and convene advisory committee
	
	x
	x
	x
	UNFPA
	$2,000
	$2,000
	$0

	3.  Conduct formative research and develop 

      policy framework
	
	x
	x
	
	UN One Fund and UNFPA
	$77,130
	$77,130

22,123 UNFPA

55,007 UN One Fund
	$0

	4.  Baseline survey (Quantitative Research)


	
	x
	x
	
	UN One Fund and PSI
	$76,950
	$76,950

65,727 One UN Fund
11,223 PSI
	$0

	5.  In-depth training workshop for 

      scriptwriters and producers
	
	
	
	x
	UNFPA
	$90,388
	$90,388
	$0

	6.  Pretest pilot episodes
	
	
	
	x
	UNFPA
	$64,060
	$64,060
	$0

	7.  Write, produce, and broadcast serial 

     dramas
	
	
	x
	x
	PSI
	$148,315
	$148,315

 
	$0

	8.  Monitoring

9.  Evaluation Research
	not applicable in 2010
	
	
	
	

	10.  General Operations


	x
	x
	x
	x
	BeMobile
	$74,368
	$74,368


	$0

	11.  Durable Equipment
	x
	x
	
	
	BeMobile
	$43,000
	$43,000
	$0

	12.  Technical Assistance
	x
	x
	x
	x
	UN One Fund, PSI, and BeMobile
	$73,852
	$73,852

22,123 UN One Fund
12,523 PSI

389,206 BeMobile
	$0

	        Indirect Costs (Admin services @12%)
	x
	x
	x
	x
	All
	$87,555
	$87,555

21,429 UNFPA
17,143 One UN Fund

29,571 PSI

19,412 BeMobile


	$0

	Subtotals
	
	
	
	
	
	$817,177
	$817,177
	$0


Total Estimated annualized budget:	 US $817,177


Unfunded budget:  0


Allocated resources


  Government	N/A


  Regular


  Other: 


 Donor


UNFPA	     $200,000


One UN Fund	$160,000


Packard		0


PSI      $276,000


BeMobile      $181,177


Colgate        0
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Narrative





Development, Production, and Broadcast of Two Radio Serial Dramas for Social Change:


This project utilizes an innovative approach for behavior change that will help Papua New Guinea work toward achieving the Millennium Development Goals. 





To this end, Population Media Center will create two radio serial dramas for Papua New Guinea, one to be broadcast nationwide in Pidgin and another to be broadcast in English throughout the English speaking regions of Papua New Guinea. These long-running serial (Sabido-style) dramas will address a range of interrelated issues such as: promoting the use of effective family planning methods; elevating women’s status; increasing HIV/AIDS awareness, decreasing stigma, and encouraging testing; reducing violence against women; building support for universal education; increasing enrollment of male and female children in primary school; preventing deforestation and promoting reforestation; reducing the use of harmful marine practices such as coral mining, overfishing, and dynamite fishing; increasing favorable attitudes towards locally protected and managed marine areas; and decreasing the use of clear-cutting agricultural practices. The story lines and characters will be developed based on extensive formative research. Each of the dramas will consist of 208 episodes and will be broadcast twice per week over the course of 2 years. The content for each of the dramas will be tailored to the needs and interests of each of the target audiences. Monitoring will be conducted throughout the duration of the project, and a comprehensive endline evaluation will be conducted at the conclusion of the project using both quantitative and qualitative measures.





This work plan represents year one of a multi-year project.
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