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Guatemala

	Programme Title:  
	Strengthening Environmental Governance in the face of Climate Risks in Guatemala

	Programme number & MDTF ref:
	MDGF-1740-E-GTM Env Climate (67167)

	Window:
	Environment & Climate Change

	Approved Budget by NSC (US$):
	3.6 million

	Participating Organizations:
	UNDP, UNICEF, FAO

	First Tranche transferred on:
	31-Jul-2008

	Second Tranche transferred on:
	20-Jan-2010

	Third Tranche transferred on:
	16-Dec-2010




	ACTIVITIES REPORTED:


	Main Substantive Activities:


	Environmental governance diagnostic completed. Baseline studies for the six micro-basins completed. Training in social audit provided to community based organizations. Training and materials provided on safe water and basic sanitation. Municipal operational agreements in preparation.      

	

	Problems and lessons learned:


	JP Design (time for  execution is too short). Managerial (weak counterpart). UN Agency coordination.   

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: No












CHARTS & FIGURES
As of 31 December 2010
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Organization 

 Approved 

Budget 

 Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport 

 Personnel 

 Training of 

counterparts 

 Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 1,029,340        1,029,340        76% 786,191           183,421           179,316           58,805             263,864           49,352             51,433            

UNDP 1,652,600        1,652,600        47% 783,192           131,385           427,386           30,235             65,491             78,047             50,648            

UNICEF 918,060           918,060           56% 514,461           166,343           47,363             267,098           33,656            

Grand Total 3,600,000        3,600,000        58% 2,083,845        481,149           654,066           356,138           329,355           127,399           135,738          
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