CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

(
as of 30 June 2008
	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 2: sustaining livelihoods 

Objective 3: human health

Objective 5: public information

	Implementing Partner(s): 
	International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’ Associations (IUF)

	Programme Number: 
	CFIA-A2

	Programme Title:
	Avian Influenza and the Workplace (Thailand) Project

	Total Approved Programme Budget:
	US$ 250,000

	Location:
	Thailand

	MC Approval Date:
	12 July 2007

	Programme Duration:
	1 year


	Starting Date:
	19 July 2007
	Completion Date:     
	18 July 2008

	Funds Committed: 
	US$ 154,791.37 
	Percentage of Approved:
	61.92%

	Funds Disbursed:
	US$ 103,682.57 2
	Percentage of Approved:
	41.47%

	Expected Programme Duration:
	15 months


	Forecast Final Date:     
	31 December 2008
	Delay (Months):
	3


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Meetings with IUF were arranged.
	The first review meeting with IUF was arranged on 8 April 2008 to learn the initial findings from IUF’s research of poultry workers.  The findings showed that the workers needed to receive better training and protection on avian influenza.  Their workplaces had posters on the subject put up on the information board and the workers felt that they needed sufficient time to read them by having more break time at work.  The meeting was also an opportunity for ILO to share with IUF updates on the projects.  Plans for next steps were also discussed.
The second meeting with IUF was on 17 June 2008 to update each other on the progress made since the meeting in April.  Results from the consultation meetings between ILO and partner agencies i.e., Ministries of Labour, Public Health, and Agriculture and Cooperatives, impressions from the visit to Nonthaburi Province as well as the first draft of AI and HI manuals were shared with IUF.  

The results of a pilot workshop organised for poultry workers by IUF were cited.  It was learnt that the workers found the workshop very useful and wanted their friends to learn about the issue as well.  IUF planned to organise subsequent and follow-up activities to this workshop in the coming months.


	100%

	Publicity of project activity was implemented through ILO’s panel discussion organised at the National Safety Week
	Panel discussion on ‘Pandemic Human Influenza as the Workplace Issue’ was successfully organized at the 22nd National Safety Week in May.  The session received remarkable response from the audiences.  It was also learnt from the feedback provided that most of the participating companies did not have preparedness plans in place and wanted further information on HI as well as support to develop plans. 


	100%

	Avian Influenza and Pandemic Influenza illustrations were developed. 


	AI and HI illustrations were developed and circulated through project network (e.g., UNSIC, MOPH, MOAC, etc) for comments and feedback.  Necessary improvements of the illustrations were made based on significant feedback received.  The illustrations are being finalised and put in colour.

The first draft of AI and HI manuals (text and illustrations) were circulated through project network for feedback and comments.  It is planned that the first drafts of both manuals will be finalised and ready for language editing and translation by the first week of July.


	80%


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Consultation meeting with local partner agencies organised.
	Consultation meetings with Thai government agencies namely Ministries of Labour, Public Health, and Agriculture and Cooperatives, and Mahidol University were successfully organised.  The project received good cooperation and valuable information and suggestions to project implementation from all partners.  

In addition, a field visit to Nonthaburi was kindly coordinated by Department of Livestock Development, Ministry of Agriculture and Cooperatives.  The trip included a visit to a layer farm, a meat chicken farm, a small slaughter house and a wet market.  The visit gave the opportunity for the visiting team to learn actual farm biosecurity practices in each setting.

A visit to observe Work Improvement in Neighbourhood Development (WIND) training programme in Suphaburi Province was coordinated by Dr. Sara Arphorn, Mahidol University in cooperation with local Public Health Office in Suphanburi.  The visit gave the opportunity for the visiting team to learn the process and organisation of WIND training to see the possibility of integrating future project activities into the session.  After the training, the visiting team had an opportunity to meet with Provincial Public Health Officer and received positive feedback on the project.

	100%


	Qualitative achievements against outcomes and results:

	1. Regular communication with IUF on project implementation was maintained through e-mails and two face-to-face meetings at ILO Office.  This has helped both parties to update each other on progress made and to discuss more in detail the planned activities to be organised and how the other partner could join such activities.

2. Valuable feedback were learnt from the participants of the panel discussion organised at the 22nd National Safety Week.   It was learnt that there were needs amongst many business companies to develop business contingency plans on pandemic influenza.  The National Safety Week also served as an opportunity to publicize the project to a larger public in business sector.
3. The project successfully coordinated with the Thai government authorities concerned i.e., Ministries of Labour, Public Health and Agriculture and Cooperatives, and Mahidol University and received full support of the project.  In particular, valuable suggestions for the project were provided and the will to support project implementation clearly stated and expressed.  Department of Livestock Development; Ministry of Agriculture and Cooperatives kindly coordinated the field visit to Nonthaburi and provided transportation to the visiting team as well.



� The term “programme” is used for projects, programmes and joint programmes.


Note: Most activities organised in the first and second quarter were mainly preparation activities and meetings to establish foundation for future project activities.  Very little expenditure was therefore involved.  More expenditure is expected to occur in the following period as major activities are planned.





