CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 30 June 2008
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 3: Human Health: Build Capacity to cope with a pandemic including surge capacity for a pandemic

Objective 5: Public information and communication for behavior change   

Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	Participating UN or Non-UN Orgs: WHO, UNICEF, FAO 

Other Internat Orgs: CARE International, Lao PDR, ESD
National: NAHICO, Provincial Health and Agriculture Offices in Vientiane & Bolikhamxay Provinces

	Programme Number: 
	CFIA - A6

	Programme Title:
	CFIA/Avian and Human Influenza Pandemic Preparedness for  Vietnamese migrants and Lao host communities in Lao PDR

	Total Approved Programme Budget:
	US$ 162,488

	Location:
	Phontha, Nathong villages and Lak 52, (Phonhong district), Vientiane Province 
Paksan Tai, Pakpeung Hauysiad villages (Paksan district) and Phonphaeng and Lak 20 villages (Khamkeud district) Bolikhamxay Province, Lao PDR

	MC Approval Date:
	27/09/07

	Programme Duration:
	15 months

	Starting Date:
	28 September 2007
	Completion Date:     
	27 Dec 2008
 

	Funds Committed: 
	US$ 77,488
	Percentage of Approved:
	48%

	Funds Disbursed:
	US$ 77,018*
	Percentage of Approved:
	47%

	Expected Programme Duration:
	15 months

	Forecast Final Date:     
	27 December 2008
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Migrant’s needs have been  included in 2008-10 NAHICO National Plan
	IOM participated in Second Joint Implementation Review of the National Avian Influenza Control and Pandemic Preparedness Plan from 13-20 May 2008. This process was funded by World Bank in partnership with NAHICO. 
The IOM Laos team advocated for the inclusion of migrants needs into the national plan. This resulted in the Aide Memoire recommendations for Strategy 4: Health Education and Community Action to include a reflection of funding required to work with migrant groups in the remaining years of the National Plan. 
Other agencies that participated in the review included WHO, FAO, AED, CARE, AusAID, ADB, World Bank, UNICEF, USAID, and UNRCO.
	60%

	Qualitative baseline assessment completed, quantitative component pending government approval
	Focus group Discussions FGD have been conducted with target population. Findings were shared with UN partner organizations at the Cross Sectoral Avian Influenza Working Group Meeting 22 April 2008. The findings have informed development of the Knowledge, Attitudes & Practices KAP survey questionnaires. Key partners and stakeholders have been consulted in the development of the KAP questionnaires, and feedback has been incorporated into the questionnaires. An SPSS database for analysing quantitative data has been developed.
	40%

	Collaboration with NAHICO, UN system and other partners continues
	IOM staff participates in cross sectoral influenza working group meetings, at least once a month. As a member of the IEC taskforce, also provide inputs into sub committee activities, such as research working group.
	70%

	Qualitative achievements against outcomes and results:

	Coordination meetings have been held with the field research teams for the development/ update of workplans for the piloting the KAP questionnaire with Vietnamese and Lao audiences.

Communication with NAHICO and other government partners continues. Some progress has been made towards signing of MOU. To date, NAHICO has sent letters to Provincial authorities in Vientiane and Bolikhamxay Provinces to request their confirmation of approval of this project. When confirmation is made, the MOU document will be submitted to MoFA through NAHICO for signing endorsement. In the meantime, IOM continues to request permission from NAHICO to at least proceed with KAP survey while MOU signing is pending. 

In preparation for implementation, the IOM is currently in the process of recruiting a consultant to assist with Behaviour Change Communication and Training components of this project. The Terms of Reference for this consultancy has been advertised among our network in Lao and  in the region.



� The term “programme” is used for projects, programmes and joint programmes.


� Original completion date was 27 June 2008. Six-month Project Extension was approved.


* Amount charged to the project code at the time of preparing this report





