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Spanish MDG-F UN JP on Conflict Prevention and Peace Building
Gantt Chart
The following Gantt chart is based on work plans provided for 2010 (some activities are carried over into 2011) and 2011 to reflect target activities for specific locations in Southern Kordofan (North) and Warrap (South).  This chart will continue to be updated regularly to reflect any revisions to the work plans.
	Key:

	Completed
	

	On-going/Scheduled
	

	Delayed
	


	Activity:
	Agency
	Year 1 (2010)
	Year 2 (2011)
	Progress Notes

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	

	Selection of target locations/conflicts to address, including Joint Programme inception and workshops held with concerned stakeholders for selected JP locations (at national, state and community levels) to assess CRMA and other relevant conflict analysis tools and collectively identify target geographic states/localities/communities and indicative activities
	UNDP (N)
	X
	X
	X
	X
	
	
	
	
	Using CRMA data and analysis, identified areas of conflict and with a lack of basic services to narrow down locations.  Conducted joint assessments to identify Harazaya in Keilak locality, Daloka area in Al Buram locality, and Mugadama in Muglad in Southern Kordofan State and Ajak Kuac in Twic county, and border area along Gogrial East and Gogrial West county lines in Warrap State.  
NB: For Southern Kordofan, CRMA continues to support the JP through provision of conflict and situational analysis/reports as and when new information arises.  

	Conduct technical assessments
	ALL
	
	
	
	X
	X
	
	
	
	During and shortly prior to the referendum for the South, it was difficult to access some of the targeted locations due to security reasons and focus on the referendum by relevant government officials.  Presently all technical assessments have been completed in Southern Kordofan.  

	Conduct baseline surveys
	ALL
	
	
	
	X
	X
	
	
	
	Same as above.

	Establish and support Village Development Committees (VDC)
	FAO (N)
	
	
	
	X
	X
	X
	X
	X
	VDC established in Muglad in Q4 of 2010.

	Training on natural resources-based conflict management for peaceful co-existence
	FAO (N)
	
	
	
	X
	X
	X
	X
	X
	Initial visits made, but further technical assessment delayed due to accessibility reasons (security and referendum) identified under above relating to technical assessments.

	Training on integrated cattle routes management
	FAO (N)
	
	
	
	
	X
	X
	
	X
	

	Train range land and livestock development department staff in land use, land administration and cattle routes integrated development.
	FAO (N)
	
	
	
	
	X
	X
	
	
	

	Support formation of CoTAL in target counties in Warrap
	FAO(S)
	
	
	
	
	X
	X
	X
	X
	

	Improve capacity of communities to host returnees in Twic county, Warrap
	FAO(S)
	
	
	
	
	X
	X
	
	
	

	Conduct action-oriented land use and natural resource management planning, territorial mappings, tenure and conflicts assessments, community awareness and capacity building in alternative dispute resolution in JP programme areas
	FAO(S)
	
	
	
	X
	X
	X
	X
	X
	Training needs assessment of the land and survey department in the Warrap State Ministry of Physical Infrastructure has been completed by FAO and GoSS Ministry of Housing and Physical Planning.

	Train the personnel of the Land and Survey Department on tenure issues, survey and land administration
	FAO(S)
	
	
	
	X


	X
	X
	X
	X
	Training needs assessment of the land and survey department in the Warrap State Ministry of Physical Infrastructure has been completed by FAO and GoSS Ministry of Housing and Physical Planning.

	Train personnel of the Land Commission and CCTC in mediation, arbitration and conciliation; support and facilitate national dialogue on land policy and laws development.
	FAO(S)
	
	
	
	
	X
	X
	X
	X
	

	Organize and facilitate workshops on alternative resolution of disputes (ARD) related to land and natural resources management in collaboration with the State Judiciary, Legal Affairs and Southern Sudan Land Commission
	FAO(S)
	
	
	
	
	X
	X
	X
	X
	

	Link ongoing FAO animal health intervention through vaccination campaigns with the cross-border activities linking communities across borders; linkage with the animal traction technology through provision of ox ploughs.
	FAO(S)
	
	
	
	
	X
	X
	X
	X
	

	Conduct Territorial Diagnosis and Institutional Mapping
	ILO (N)
	
	
	
	X
	X
	
	
	
	

	Assessment of livelihood opportunities and institutional mapping (quick assessment) in the South
	ILO (N)
	
	
	
	
	
	X
	
	
	NB: ILO has contracted a local NGO to support its implementation on the ground in Southern Kordofan.

	Create and build capacity of Local Economic Recovery (LER) fora in target communities
	ILO (N)
	
	
	
	
	X
	X
	X
	
	

	Capacity building training for LER forums at state level on peace promotion, sustainable livelihoods as well as facilitation skills, fundraising etc.. through sensitization sessions (at least 9 sessions to be conducted in the North & 6 sessions in the South)  
	ILO (N)
	
	
	
	
	
	X
	X
	
	

	Developing/adapting training materials, tools and instruments on income generation activities (IGAs)/micro and small enterprise creation and technical skills development for targeted beneficiaries
	ILO (N)
	
	
	
	
	
	X
	X
	
	

	Provide training for IGAs and technical skills if needed
	ILO (N)
	
	
	
	
	
	X
	X
	X
	

	Create linkages with providers of other support services (financial/non-financial)
	ILO (N)
	
	
	
	
	X
	X
	X
	X
	

	Identification and selection of specific water-related interventions with community-based groups to ensure equal participation and representation of conflicting communities
	IOM (S)
	
	
	
	
	X
	X
	
	
	Community-based group discussions conducted in Harazaya, Gogrial East/Gogrial West, and Ajak Kuac to determine specific locations and interventions

	Implementation of the water-related activities e.g. boreholes, hand dug wells, etc.
	IOM (S)
	
	
	
	
	X
	X
	
	
	

	Hygiene promotion workshops and Water Management Committees training
	IOM (S)
	
	
	
	
	X
	X
	X
	
	

	Conduct training with the community-based groups in water resource management and in project management
	IOM (S)
	
	
	
	
	
	X
	X
	X
	

	Liaise with JP partners (esp FAO) to deliver training in Land and Property rights and alternative resolution of disputes related to land and natural resources in JP areas
	IOM (S)
	
	
	
	
	
	
	X
	X
	

	Technical and capacity support to RPCM and other government and state actors to enhance peace process and community reconciliation in Southern Kordofan
	UNDP (N)
	
	
	
	X
	X
	X
	X
	X
	Peace conference held in Al Buram in December 2010, followed by a mapping exercise by the conflicting communities in January 2011, led by RPCM and UNDP, to help consolidate peace and build consensus.

	Conflict sensitivity workshops to local peace building actors (including JP partners and their respective implementing partners) 
	UNDP (N)
	
	
	X
	
	
	
	
	
	Conflict sensitivity workshops conducted for JP agencies, government counterparts, and other stakeholders in Juba and Kadugli in September 2010. As and when requested by JP partners, there is potential to conduct further training and workshops in 2011.  

	Monitoring and follow up on peace agreements in Buram locality (Shatt Nuba-Rawawga Hawazma)
	UNDP (N)
	
	
	
	
	X
	X
	X
	X
	

	Support to Buram Nuba-Moro Nuba peace conference
	UNDP (N)
	
	
	
	
	
	X
	X
	X
	

	Expansion of UNDP CRP into Muglad; including establishing and supporting peace building coordinating mechanism and conflict sensitivity/negotiation training to CSOs and 
	UNDP (N)
	
	
	
	
	
	X
	X
	X
	

	Produce and distribute IEC materials, including T-shirts & printing guidelines
	UNFPA (N)
	
	
	X
	X
	X
	
	
	
	SASA posters and rule of law factsheet translated into Arabic and printed in August 2010.  Distribution is currently ongoing and conducted by PANCARE (local implementing partner)

	Establishment of women community networks to support civil society initiatives to address GBV
	UNFPA (N)
	
	
	
	X
	
	
	
	
	Slight delays due to accessibility (security)

	Community mobilization workshops on GBV prevention and women rights
	UNFPA (N)
	
	
	
	X
	X
	
	
	
	Slight delays due to accessibility (security)

	Procurement & delivery of personal hygiene kits 
	UNFPA (N)
	
	
	
	X
	X
	
	
	
	Procured and will be delivered through local NGO in February 2011.

	Strengthen technical support (including provision of training) to local government institutions
	UNFPA (N)
	
	
	
	
	
	X
	
	
	

	Support women’s participation in community based peace initiatives and local mechanisms.
	UNWomen (N)
	
	
	
	
	X
	X
	
	
	

	Training workshops for community leaders, women and development committees in Harazayia and Buram
	UNWomen (N)
	
	
	
	
	
	X
	X
	
	

	Dialogue platforms to ensure better protection of women and girls from prevalent types of VAW
	UNWomen (N)
	
	
	
	
	X
	
	
	
	

	Support the training of senior government officials and technical staff of key cluster ministries on GBV programme management, coordination, monitoring and evaluation
	UNWomen (S)
	
	
	X
	X
	X
	
	
	
	Peer education training, police training, and Ministry on GBV basics training conducted in August 2010

	Community dialogues/workshop for community and traditional leaders and women on community based protection and reconciliation mechanism
	UNWomen (S)
	
	
	
	
	
	X
	X
	
	

	Set up a mechanism for coordination on GBV work, including the development of the referral pathway for survivors, SOPs in coordination with key actors on the prevention and response to Gender Based Violence Issues
	UNWomen (S)
	
	
	X
	X
	
	
	
	
	Cluster Coordination established



	Capacity Building for relevant line Ministries, local authorities, NGOs and CBOs on the IASC Gender Guidelines and the GBV Guidelines in Humanitarian Settings  to establish minimums on GBV assistance to survivors, including early marriage, FGM, SGBV, domestic violence
	UNWomen (S)
	
	
	X
	X
	
	
	
	
	SOP contextualized and written for Warrap State

Line ministries have identified focal points for GBV and gender equality

SMoSD actively participating in the coordination body.

	Strengthen through mobilization and training, existing community-based initiatives for GBV prevention and response.  
	UNWomen (S)
	
	
	
	X
	
	
	
	
	Peer educators trained on GBV



	Support NGOs and CBOs to conduct GBV awareness and advocacy to communities, men, women, religious leaders, local authorities and young people
	UNWomen (S)
	
	
	
	X
	
	
	
	
	Several targeted GBV awareness sessions held targeting men, women, religious leaders, local authorities, and youth

	Train service providers: medical doctors, midwifes, NGOs clinic staff, medical assistants, nurses on Clinical Management of Rape (CMR)
	UNWomen (S)
	
	
	
	X
	
	
	
	
	Clinical management of rape master training conducted in October, when 25 health care providers were trained in CMR, with 6 trained as Master Trainers



	Commemoration of International events (International Women Day, 16 days activism)
	UNWomen (S)
	
	
	
	X
	
	
	
	
	Over 5,000 people reached during the 16 Days of Activism



	Train traditional leaders and informal court officials on gender and women’s right within the context  of legal rights, conflict resolution and peace building
	UNWomen (S)
	
	
	
	
	
	X
	
	
	

	Build institutional capacity of women’s advocacy groups
	UNWomen (S)
	
	
	
	
	
	
	X
	X
	

	Support the media groups to develop and disseminate effective messages  on women’s rights
	UNWomen (S)
	
	
	
	
	
	X
	
	
	

	Community mobilization in 6 communities including training of, development committees and Parent Teacher Association (PTA) in Harazaya
	UNICEF (N)
	
	
	X
	X
	X
	
	
	
	

	Provision of education supplies (benches, blackboards, student kits) to 8 schools in Harazaya
	UNICEF (N)
	
	
	
	X
	X
	
	
	
	

	Implementation of “CFS package” including training of teachers and establishment of school /hygiene and health clubs in Harazaya
	UNICEF (N)
	
	
	
	
	X
	X
	X
	X
	

	Construction 8 classrooms including latrines and hand washing facilities in Harazaya
	UNICEF (N)
	
	
	X
	X
	X
	X
	
	
	During the referendum in January 2011, there were delays due to security concerns. 

	Rehabilitation of water yards and strengthening of SWC to run the water yards in Muglad 
	UNICEF (N)
	
	
	
	
	
	X
	X
	
	Over 15,000 people from Mugadama and Siteeb communities 

	Provision of water supply into two schools in Muglad area
	UNICEF (N)
	
	
	
	
	
	X
	
	
	400 children in two schools

	Construction of sanitation facilities in two schools including hand washing facilities and establish and provide training to school hygiene clubs
	UNICEF (N)
	
	
	
	
	X
	X
	X
	
	School hygiene clubs and training will be provided when semester reopens in July 2011. 

	Training of health care workers in use of integrated disease early warning and response tool in target locations
	WHO (N)
	
	
	
	X
	
	X
	X
	
	Delay due to inaccessibility resulting from insecurity during the referendum (Jan 2011)

	Training public health inspectors on sanitary inspection and water quality in target locations
	WHO (N)
	
	
	
	X
	
	X
	X
	
	Delay due to inaccessibility resulting from insecurity during the referendum (Jan 2011)

	Provision of communication equipment to reporting sites
	WHO (N)
	
	
	
	X
	X
	X
	X
	X
	The health cadre in Harazaya health facility is able to report weekly through EWARS. 

	Training of health workers including community health workers on treatment guidelines 
	WHO (N)
	
	
	
	X
	
	X
	
	X
	A field mission (with Medair and UNDP) was conducted in March 2011 to assess effectiveness of reporting mechanisms and identify training needs/gaps.

	Provision of supplementary essential medical supplies, including reproductive health kits
	WHO (N)
	
	
	
	X
	X
	X
	X
	X
	Supplies procured and are being distributed in partnership with NGO partner (Medair).

	Deliver training on human rights and policing techniques
	UNDP (S)
	
	
	
	X
	X
	X
	X
	
	Training organized, but delayed due to pre-referendum activities

	Provide equipment to police including basic stationary, tables
	UNDP (S)
	
	
	
	
	X
	X
	X
	
	

	Support community level workshops and forums on human rights and rule of law in selected JP areas to raise awareness and identify rule of law needs
	UNDP (S)
	
	
	
	X
	X
	
	
	
	Training organized, but delayed due to pre-referendum activities

	Training for paralegals/rule of law solutions identified by communities 
	UNDP (S)
	
	
	
	
	X
	
	
	
	

	Support implementation of rule of law solutions identified by communities
	UNDP (S)
	
	
	
	
	X
	
	
	
	

	Support the establishment of referral and information management systems for GBV in Warrap State and community mobilisation for prevention of GBV in 4 counties (Twic, Gogrial West, Tonj South & Tonj East)
	UNICEF (S)
	
	
	
	
	X
	X
	X
	X
	UNICEF is in discussions with government counterparts (Ministry of Gender, Child and Social Work) on sub-activities to be implemented for 2011.

	Support the development of the State Policy on Children without Parental Care in Warrap and provision of with protective and reintegration assistance such as ALP, psychosocial support, economic reintegration for vulnerable children in the 6 counties of Warrap State.
	UNICEF (S)
	
	
	
	
	X
	X
	X
	X
	UNICEF is in discussions with government counterparts (Ministry of Gender, Child and Social Work) on sub-activities to be implemented for 2011.

	Establish a Special Protection Unit (former Women and Children desks) in Warrap
	UNICEF (S)
	
	
	
	X
	X
	
	
	
	Agreement for the construction of the SPU made.

In November 2010, 15 police officers were trained for 2 weeks to better handle and manage situations when children and women come into contact with the law and to run the SPU.

	Training professionals (10/target state) working with children in contact with law (police, social workers judges, etc).
	UNICEF (S)
	
	
	
	X
	
	
	
	
	Trained 20 professionals, including public prosecutors, juvenile court judges, legal counsel, police officers, prison service officers, and traditional leaders in Warrap, including providing learning materials to trainees.

	Conduct raising awareness sessions on child rights and child protection  for local communities 
	UNICEF (S)
	
	X
	
	
	
	
	
	
	On 16 June 2010, UNICEF supported the Warrap State MoSD to celebrate the Day of the African Child and Universal Child Rights Day in which key child protection messages on prevention of use and recruitment of children in armed forces and other child protection concerns were disseminated.  Over 1,000 children and 200 families participated in the event.

	Undertake  mobilization and training  for women and community leaders on conflict prevention and reconciliation
	UNICEF (S)
	
	
	
	X
	X
	X
	
	
	Initial delays due to engagement of partner and partner’s focus on referendum (awaiting confirmed sub-activities for 2011)

	Train traditional leaders and informal court officials on gender and women’s rights within the context of legal rights, conflict resolution and peace building
	UNICEF (S)
	
	
	
	X
	X
	X
	
	
	Initial delays due to engagement of partner and partner’s focus on referendum (awaiting confirmed sub-activities for 2011)

	Skills training of women organizations to be able to advocate, lobby and negotiate for the protection of women’s human rights
	UNICEF (S)
	
	
	
	X
	X
	X
	
	
	Initial delays due to engagement of partner and partner’s focus on referendum (awaiting confirmed sub-activities for 2011)

	Communicable Disease Control: Training health care workers in use of integrated disease early warning and response tool
	WHO (S)
	
	
	
	X
	X
	X
	
	
	

	Provision of communication equipment to reporting sites to communicate for health status in intervention areas to strengthen IDSR/EWARN- Epidemic Prone disease detection-Inter county communication: Installation of communication and HF radios in target areas
	WHO (S)
	
	
	
	X
	X
	
	
	
	6 sites received communication equipment (radios and Thuraya phones) in the target intervention areas of Twic, Gogrial East, and Gogrial West counties in Warrap.

	Implementation of policy guidelines and advocacy:  Training of health workers including community health workers on treatment guidelines, malaria case management, integrated management of childhood illness and reproductive health
	WHO (S)
	
	
	
	X
	X
	X
	
	
	30 health workers trained in 2010, when an advocacy and sensitization workshop was organized to orient and sensitize county health department and health officials on the project



	Hygiene promotion- Environmental Health: Training public health inspectors on sanitary inspection and water quality
	WHO (S)
	
	
	
	X
	X
	X
	
	
	

	Emergency Preparedness and response: Strengthen outbreak prevention, preparedness and response at both county and payam levels
	WHO (S)
	
	
	
	X
	X
	X
	
	
	Facilitated the movement of the MoH staff to participate in rapid assessments in Sudan.
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