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I. Background Information 

1.1 General project information 

	Project Title & Number
	
	Country, Locality(s), Thematic Area(s)

	· Project Title: Local Socio-Economic Development in War-Affected Areas of South Lebanon
· Project Number: LRF-22
· MDTF Office Atlas Number:
	
	Lebanon, Tyre, Socio-Economic Development


	Participating Organization(s)
	
	Implementing Partners

	Ministries of Labour, Agriculture and Social Affairs, municipalities, civil society organizations, micro-finance institutions
	
	Ministries of Labour, Agriculture and Social Affairs, municipalities, CSOs, MFIs


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency UNDP
	USD$ 1,500,000
	
	Overall Duration
	21 months

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date
	01/06/2009

	Government Contribution

(if applicable)
	
	
	End Date or Revised End Date, 

(if applicable)
	31/03/2011

	Other Contribution (donor)

(if applicable)
	
	
	Operational Closure Date
	31/03/2011

	TOTAL:
	USD$ 1,500,000
	
	Expected Financial Closure Date
	30/09/2011


	Number of extensions received and dates

	Extension dated 10.03.2011
	

	
	

	
	

	
	


	

	Item
	Approved Budget

(in US$):
	Total Expenses

(in US$):

	Personnel and travel:
	747,171
	747,149

	Contracts:
	424,930
	424,316

	Training
	132,046
	131,301

	Transportation
	2,922
	2,788

	Evaluation
	20,000
	17,786

	Supplies/Commodities/Equipment
	47,990
	45,586

	Miscellaneous/Other:
	30,082
	21,668

	Agency Support Costs:
	94,859
	91,959

	TOTAL:
	1,500,000
	1,482,553


1.2 Attachments to be Provided

· Financial statement 

· Project Deliverables (Final Reports)  

· Publications 

· Media coverage if any 
· Evaluation report 

1.3 Background and Issues Addressed in the Project 

Between 12 July and 14 August 2006, large-scale hostilities broke out in Lebanon nationwide. Since 12 July 2006, a series of assessments have been made at both the macro and micro levels. A consolidated government assessment was provided on 21 November 2006. In addition, at the macro level, two detailed assessments carried out by UNDP and ILO highlighted the huge impact of the conflict on both micro, small and medium enterprises and the household living standards in Lebanon.

At the community level, a detailed municipal damage and needs assessment was completed for more than 50 locations in conflict impacted areas in Bint Jbeil. Moreover, the ongoing joint ILO/ESCWA project on “Employment creation and income generation through the development of micro and small agro-industries in Bint Jbeil Caza” which started in 2005 has provided relevant lessons learned and replication guidelines.
The Lebanese Government requested support from the UN System in the recovery process. Within this framework, this project delivers a unique multidisciplinary approach to restore livelihoods through income generation and restoring small and medium scale business entities with a specific target on the most disadvantaged. 

All of the above-mentioned events and assessments oriented the ILO’s intervention toward assisting the residents of South Lebanon in the restoration of income generation activities.

To prepare local socio-economic recovery plans and projects for war-affected areas in South Lebanon, Phase I of the Local Socio-Economic Recovery (LSER) project was supported by the LRF. The first phase focused only on the Bint Jbeil caza, which witnessed the most violent land confrontations (Aita Al-Shaab, Maroun Al-Ras, Bint Jbeil, and Ainata) and suffered extensive physical destruction. 

Based on the success exhibited by the first phase of the project and the recommendations of the independent external evaluation, a second phase was implemented with an expansion in scope and in the number of targeted communities. The second phase built upon existing work by offering the same main components, but with an emphasis on longer term development within an expanded geographical area, employment creation and strengthening of local institutions.
1.4 Name of the Responsible Officer

Mr. Assaad El Dor, National Project Coordinator
1.5 Project Partners and roles

During the second phase, the LSER-D project partnered with several international and national institutions to implement the planned initiatives. Below is a list detailing the partners and the type of contribution they made to the project:
	Implementing Partner

	Title of Intervention
	Type
	Date

	Mesopartners
	ToT on PVCA Facilitation
	Training workshop
	1-4 January 2010

	International consultant (Hussein Polat from ILO Cooperative Department - Geneva)
	Training of Trainers for Extension Workers on Cooperative Management
	Training workshop
	20-30 June 2009

	9 National Consultants (9 extension workers targeted by the ToT on Cooperative Management)
	Training of Cooperatives
	TNA + Training Sessions
	11 October 2009 – 11 March 2010

	· Environment Friends Association, Jihad Al Binaa, Cooperative Union for Development in the South (ARD), Cooperative of Tobacco Planting and its Productivity Enhancement in the South, Cooperative Association for Agricultural & Livestock Development in Halloussiyeh, Agricultural Cooperative of Ein Tenta, Cooperative Association for Agriculture in Mahrouna, Labour Union of the Syndicates of the Employees and Laborers of the South, Syndicate of Agricultural Laborers in the South.

· Municipality of Kfarkila, Municpality of Hmeiri, Cooperative association for Agricultural Development, and Development of Olive Cultivation and Livestock in Markaba, Municipality of Qana, General Agricultural Cooperative Association in Aitit, Cooperative Union for Development in the South (ARD), Cooperative of Tobacco Planting and its Productivity Enhancement in the South, Cooperative Association for Agricultural and Livestock Development in Meis Al Jabal.

· General Agricultural Cooperative Association- Aytit, Cooperative Association for Agricultural Development and the development of olive cultivation and livestock in Markaba, Cooperative Association for Agricultural and Livestock Development in Mays Al-Jabal,              Municipality of Hmeireh,                Municipality of Kfarkela, Municipality of Qana 
	Support to Alternative Agriculture: Oregano Cultivation 
	Provision of tilling services, installation of irrigation systems, and cultivation of oregano seeds
	· Dec 2010 – Jan 2011

· Feb – Mar 2011

· March 2011

	Cooperative Association for Jabal Amel Beekeepers
	Training of New Beekeepers
	Training + Distribution of Beehives
	02 April – 02 May 2009

	Jihad Al Binaa Development Association
	Training of Specialized Beekeepers
	Training workshop
	02 April – 02 May 2009

	Al Majmoua & ADR
	Financial Services
	Provision of Loans
	September – March 2011

	ADR
	Business Management Training
	Training workshop
	January – March 2011

	International Management and Training Institute
	Training on Local Economic Development
	Training workshop
	17,18,19,20,21,24, 31 January and 1,2 February 2011

	Lebanese Physically Handicapped Union & Socio-Economic Research Center
	Training on Integration of PWDs in the Labour Market
	Training workshop
	8,10,11,16,19,21, 26 February 2011

	4 national consultants
	Training of Municipalities
	Training workshop
	5,6,7,9 August 2010

	Cooperative Association for Jabal Amel Beekeepers
	Support to Cooperatives in Hasbaya Caza - Training of New Beekeepers


	Training workshop
	30/11 – 19/12/2010


II. Project Implementation Details 

2.1 Project Objectives

The project aims at both implementing local socio-economic development activities and enhancing the capacities of institutions at the community level in identifying, prioritizing, designing and implementing socio-economic activities in an autonomous manner. Based on the work done by the local economic fora and the first phase of the LSER project, this project aimed at building further the economic and planning capacities of local institutions and communities to play a leading role in the development of strategically planned and locally implemented livelihood projects.

Moreover, the project aims at promoting social equity and local stakeholders’ empowerment through local employment development and livelihood support in conflict-affected areas in South Lebanon.

The project will accomplish its development objective through two interrelated outcomes:

1. Local institutions and major implementing partners in South Lebanon manage livelihoods projects applying acquired tools and methodologies.

2. Local institutions in South Lebanon can maintain and replicate participatory methodologies in promoting local economic development initiatives.

2.2 Project Activities 

1. ILO, in collaboration with other UN agencies, conducts Participative Value Chain Analyses (PVCA) training at the sectoral level, which will eventually lead to the development by local stakeholders of local projects/sectoral proposals.

2. Delivery of training workshops for public, private and civil society actors to conduct PVCA focusing on key economic sectors of South Lebanon.

3. Establishment of local economic forums/Economic Sectoral Associations tasked to design, monitor and promote the LSER/D strategies and projects vis-a-vis national and international institutions, in collaboration with the Ministry of Agriculture and AUB.

4. Development of sectoral socio-economic recovery and development plans by local economic forums/Economic Sectoral Associations, in collaboration with national partners

5. Decentralized Social Development Centres of MoSA participate in the PVCA trainings and will be trained to integrate vulnerable social concerns within LSER/D strategies.

6. Social Development Centres will collect information and analyze (through focus group meetings) the main social problems and opportunities, then disseminate their findings to the local and national authorities

7. Delivery of ILO’s entrepreneurship development Training of Trainers and “Get Ahead for Women in Enterprise” Training Module to local business development service providers

8. Implementation of ILO’s Women’s Entrepreneurship Development (WED) training of entrepreneurs by local business development service providers

9. Expansion of the current ILO’s Business Management Training of Trainers to strengthen local business development service providers and local NGOs

10. Implementation of ILO’s Business Management Training of Entrepreneurs by local business development service providers and local NGOs

11. Capacity building of local vocational training providers: Training of Trainers on technical agricultural skills and life skills

12. Provision of cooperative management Training of Trainers to trainers of the Directorate General of Cooperatives, Unions of Cooperatives and local cooperatives

13. Provision of cooperative management training to cooperative members by certified Cooperative trainers

14. Recovery of income generation activities for people with disabilities through access to adapted skills training, business management training, grants and/or micro loans

15. Mapping and documentation of successful local integrated projects and preparation of replication guidelines. 

16. Territorial Socio-Economic Diagnosis and an Institutional Mapping will be undertaken in other Lebanese regions (in partnership with the UN Hub, UNDP ART Gold, the MoSA and universities)

17. Rehabilitation of key economic infrastructures, such as processing and packaging centres.

18. One to two (1-2) local microfinance institutions upgrades its financial services to local entrepreneurs and cooperatives, through capacity building and provision of funds

19. Provision of training on business associations and of some funds to non-farm and agro-processing cooperatives of young women, in order to expand their activities 

20. Provision of upgrading vocational skills and management training needs through Training of Trainers and training of end beneficiaries

21. Provision of funds to Economic Sectoral Associations, for coordination and implementation monitoring of sectoral economic activities

22. Provision of funds to local implementing partners selected and monitored by Economic Sectoral Associations

23. Provision of management training, grants and/or micro loans package to micro entrepreneurs and members of cooperatives

24. Provision of integrated support to women entrepreneurs and female cooperative members (women entrepreneurship training, technical training, networking, equipment and access to finance)

2.3 Project outputs 
	Immediate Objective / Outcome No. 1
	Local institutions and major implementing partners in South Lebanon manage livelihoods projects applying acquired tools and methodologies.



	Outputs


	Jun – Aug 2009
	Sep – Dec 2009
	Jan –Mar 2010
	Apr – Jun 2010
	Jul – Sep 2010
	Oct – Dec 2010
	Jan –Mar 2011
	Partner(s) Agency(ies)

	Local institutions in targeted economic sectors demonstrate enhanced managerial capacities so as to effectively plan design and implement socio-economic projects. 
	Training of trainers for cooperatives finalized(28 extension workers were trained) 
	Training of new beekeepers (40 new beekeepers were trained)
	PVCA for the diary sector
	Validation for the organizational capacity assessment findings
	PVCA for green jobs sector

Municipality workshop (27 municipalities received complete training)
	
	LED training (34 public, private, and civil institutions received training)

People with disabilities training workshop (18 participants received training)
	· cooperatives

· municipalities

· UNDP

· IMTI

· LPHU

·  CSE

	Beneficiaries in the targeted economic sector in South Lebanon demonstrate enhanced technical capacities in order to improve businesses 
	Thorough assessment and training for 23 cooperatives were conducted by 9 extension workers who received a TOT by the project
	10 cooperatives planted oregano,115 farmers benefited from this project
	The 40 trained new beekeepers received 120 beehives from the project
	The planting of oregano by 115 farmers were completed
	
	
	6 cooperatives and 2 municipalities implemented oregano plantation, 70 farmers benefited from this project
	· local beneficiaries

	Local institutions, entrepreneurs, and marginalised groups in the targeted economic sectors in South Lebanon are supported through provision of financial services.
	
	
	“Making microfinance work” managing for improved performance training of trainers ((25 trainers from local SME institutions were trained
	
	“Get Ahead” training of trainers was implemented (30 trainers from local and regional SME institutions were trained)
	
	2 business management trainings were conducted for 21 beneficiaries.

114 beneficiaries received loans at the end of the project
	· Al Majmoua

· ADR

	Narrative assessment

The project adopted a participatory approach to recovery. Its main aim was to build consensus and create local ownership of all its interventions. It was both efficient and effective in achieving the following: 

· Public, private and civil society local stakeholders designed consensual and integrated proposals to support the economic development of the olive oil and beekeeping sectors. 

· Collaborative initiatives between central authorities MOL, MoSA, municipalities, academia, local institutions including employers’ associations and workers’ organization were systematically promoted.

· Staff members of local institutions were certified as Local Appraisal of Competitive Advantages (LACA) co-facilitators, and skilled to identify and coordinate a Participative Value Chain Analysis.

· Exchange of information and preparation of a local forum among key stakeholders of the beekeeping sector facilitated (public, private, civil society).

· Established the basis for local governance in the Olive Oil and Beekeeping sectors through networking between the main stakeholders.


	Immediate Objective / Outcome No. 2
	Local institutions in South Lebanon can maintain and replicate participatory methodologies in promoting local economic development initiatives.



	Outputs


	Jun – Aug 2009
	Sep – Dec 2009
	Jan –Mar 2010
	Apr – Jun 2010
	Jul – Sep 2010
	Oct – Dec 2010
	Jan –Mar 2011
	Partner(s) Agency(ies)

	Capacities of local stakeholders in exchanging practices are enhanced via establishing/strengthening existent fora related to the selected socio-economic sectors.


	
	Integrated oregano livelihood recovery projects identified
	The established local cooperatives forum formulated LED strategies that can bring together all the different value chain components of the sector.
	The local forum conducted an assessment of 23 cooperatives. The assessment results assisted the forum members in prioritizing the ILO interventions in the sector.
	2 Fora participated in the PVCA of green jobs sector
	
	
	· Agricultural cooperatives of the South

· Regional cooperative union in south Lebanon

· Syndicate of agricultural labourers in south Lebanon

	Local stakeholders capacities are enhanced to replicate, plan and coordinate socio economic initiatives


	TOT of cooperatives extension workers
	Oregano plantation
	PVCA dairy sector
	
	PVCA green jobs sector
	
	Oregano plantation
	· Deir Kanoun Ras El ein cooperative

· Halousieh cooperatives

· Cooperative of tobacco planting and it’s productivity enhancement

· Mahrouna cooperative

· Ein Tena cooperative

· ARD

· Syndicate of agricultural labourers in South Lebanon

· Association of environment friends

· JBDA

· Labour union for syndicates of agricultural labourers in South Lebanon

· Qana  municipality

· Homayri municipality

· Ayteet cooperative

· Kfarkela cooperative

· Markaba cooperative

· Mays el Jabal cooperative

	Narrative assessment

After the completion of phase 1 and from the lessons learned and the evaluation of the project, ILO facilitated the implementation of the following quick impact projects that resulted in improved skills of the beneficiaries, in addition to the creation of temporary and permanent jobs:

· Oregano Plantations Rehabilitation (increased productivity and skills for 185 farmers - 2 projects)

· Training of new beekeepers (skills upgraded for 80 beekeepers – 2 project) 

· Distribution of beehives for 80 beekeepers (2 projects).

· Training of trainers for cooperative extension workers (28 participants)

· Local economic development training for private, civil and public institutions (34 institutions)

· Municipality workshop (The capacities of 26 Southern municipalities were strengthened)

· People with disability training (5 SDC’s and 13 institutions were trained on the techniques to integrate people with disabilities into the labour market)


2.4 Immediate objectives, Desired Outcomes and Extent of Achievements (explain extent of achievements as compared to design and how and why it has deviated from original plan; provide actions required to improve future performance of similar activities)
	EXPECTED IMPACT/ DEVELOPMENT OBJECTIVE
	The project aims at promoting social equity and local stakeholders’ empowerment through local employment development and livelihood support in conflict-affected areas in South Lebanon.

	Narrative assessment:

The project expanded the area of ILO intervention, to cover all the war-affected areas of South Lebanon, including clusters of municipalities in additional to cazas, in the domain of enterprise development, vocational training and improved organization and coordination of key economic sectors. The project continued to utilize a participatory approach, to ensure local consensus at all stages of implementation, as well as to strengthen cooperation and foster dialogue. 


	Immediate Objective / Outcome No. 1
	Local institutions and major implementing partners in South Lebanon manage livelihoods projects applying acquired tools and methodologies.

	Indicators

Performance questions

Milestones
	Jun – Aug 2009
	Sep – Dec 2009
	Jan –Mar 2010
	Apr – Jun 2010
	Jul – Sep 2010
	Oct – Dec 2010
	Jan –Mar 2011
	Total

	Number of entrepreneurial activities supported with recovered livelihoods
	0
	0
	0
	0
	34
	33
	0
	67

	Number of vulnerable households regained their main source of income
	
	
	115
	80
	
	21
	70
	286

	% increased margin of profit of the direct beneficiaries of the project *
	
	
	
	
	
	
	
	* An impact assessment was not conducted.

	Narrative Assessment

The additional value of this phase lies in the organizational capacity assessment which was conducted for the potential partners in the targeted sectors. It resulted into a series of trainings, tailored according to the needs, to improve the local institutions’ skills in designing and managing livelihood projects. 

Thus, the second phase of the project emphasized the necessity of strengthening the capacities of local institutions; therefore fewer resources were allocated to livelihood interventions. This mainly entailed a geographical expansion of the successful activities conducted in the first phase. On the one hand, 114 affected men and women were provided with loans and Business Management Training to improve their businesses. On the other hand, employment interventions were done through direct grants and technical support, where 286 households were provided with income generating activities such as oregano cultivation or beekeeping. 


	Immediate Objective / Outcome No. 2
	Local institutions and major implementing partners in South Lebanon manage livelihoods projects applying acquired tools and methodologies.

	Indicators

Performance questions

Milestones
	Jun – Aug 2009
	Sep – Dec 2009
	Jan –Mar 2010
	Apr – Jun 2010
	Jul – Sep 2010
	Oct – Dec 2010
	Jan –Mar 2011
	Total

	% stakeholders replicating same/improved learned methodologies


	0
	0
	0
	0
	1.19% (1 institution - Beekeeping Value Chain Analysis in Akkar)


	0
	0
	1.19

	% of new contacts established by local institutions, & increased relation with donors *
	* Another organizational assessment should be conducted to measure how much the training workshops delivered by the project to the local partners improved their networking capacities. However, a 6-month period is at least required after the training to measure the impact.

	Narrative Assessment

To ensure the sustainability of the development methodologies it adopted during implementation, the project delivered several training of trainers, mainly on the PVCA methodology, the management of cooperatives, and the Local Economic Development, in order to enhance the local stakeholders’ capacities in using these tools and applying them.


2.5 Constraints (list of constraints that were encountered and measures adopted to address them)

· Implementation:

· Problems/Issues: Although the Organizational capacity assessment highlighted many weaknesses in the institutional structure of assessed institutions, the resources allocated to this component limited the number of interventions and the focus. Hence, it was not possible to cater to all needs, and interventions were mainly training workshops; whereby they target many institutions at the same time, and with a reasonable amount of resources.

· Measures taken: The project tried to provide trainings to cater to the most important needs, i.e. needs with high priority, and which are the most common among the majority of assessed institutions.
· Stakeholders, partners & implementing agencies:
· Problems/Issues:  Institutions tend to prefer that assistance is provided in the form of grants or livelihoods interventions rather than technical training. Hence their interest and commitment to the training workshops provided by the project are not always guaranteed.
· Measures taken: The project tried to involve the institutions in the capacity building process from A to Z. Thus, the organizational assessment ensured that their input of how they perceive their involvement is included in the analysis. Then, the suggested capacity building plan was validated with them in order to maximize their participation in and commitment to the training workshops.
· External factors:

· Problems/Issues: The severe climate had some effect on the impact of interventions, especially in the case of oregano and beekeeping.
· Measures taken: The project accounted for a percentage of seeds’ loss that may occur after or during the cultivation of oregano, and the suppliers of seeds were required to compensate up to 1000 seeds per farmer. As in the case of beekeepers who lost some beehives provided by the ILO due to the climate, these could be considered as potential beneficiaries for further support in future interventions of the ILO in South Lebanon.
2.6 Monitoring of Project Implementation 
In the first phase of the project, a Monitoring and Evaluation Officer was in charge of visiting the project’s implementation sites, conducting performance conversations with management and partners, and reporting on progress of work.

Moreover, the monitoring activities and the independent evaluation conducted at the end of phase I pointed out that there is a major need for strengthening the capacity of partner institutions. Accordingly, in the second phase, the Monitoring and Evaluation Officer was replaced by an Institutional Development Officer. 
Meanwhile, the Programme Unit in the ILO Regional Office for Arab States maintained, throughout both phases, its review missions to the project which checked on progress of deliverables and provided guidance on implementation. 
2.7 Development Impact (estimate the probable long-term effects of the project)
During the ToT on Cooperative Management, the trainees, representing the most active cooperatives in South Lebanon and the key supporting institutions of this sector, drafted a development strategy for cooperative work in the South. 

The PVCA workshop conducted on the Dairy sector enabled the development of a sectoral strategy for South Lebanon, with the consensus of the key actors in south Lebanon from the public, private and civil society sectors.   

Moreover, the other purpose of the workshop was to validate the findings of the assessment on the potential green jobs in South Lebanon, whereby the participants representing a substantial variety of institutions involved in environment and agriculture built a consensus on the sectors bearing high potential for creation of green jobs. Specific initiatives were detailed to assess the feasibility and the relevance of investments that could be made to generate green employment in South Lebanon.
Through various livelihood interventions and with relatively limited resources the project was able, during the second phase, to target 353 households, affected by the 2006 war, and assisted them to regain their main source of income.

The project partnered with two leading micro-finance institutions in Lebanon to target entrepreneurs who are in need of support to start or improve their business.

These partnership agreements allowed the project to provide micro-credits to approximately 114 eligible beneficiaries, involved in the targeted value chains, i.e. Beekeeping, olive, fishery, oregano and livestock, to improve their business. The beneficiaries also had access Business Management Training courses.

The capacity of both institutions were strengthened through involving their staff members in a training of trainers on the GET AHEAD tool which is a Business Management Training specifically tailored for women who intend to start or develop their own business. 

The project is developed in response to the national needs emerging from the 2006 Israeli hostilities. The project is an initiative aimed at assisting the Lebanese government and other humanitarian agencies in the recovery process of South Lebanon. It meets the priorities identified for the Arab region, i.e. focusing on job creation, youth employment, and assistance to crisis-affected countries and territories. The project paved the way for other interventions to be made in South Lebanon. For instance, the networks established by the project with the local stakeholders facilitated the work of the “Skills Development, Employment Services and Local Economic Recovery for the Construction Sector” team in South Lebanon.

2.8 Cross-sectoral Impact 
The project contributed to poverty reduction in the areas affected by the last conflict in South Lebanon. That was made possible through the interventions in the war-affected areas of South Lebanon which focused on upgrading skills of vulnerable groups, strengthening the capacity of local institutions, developing cooperative work, and supporting small and medium enterprises.
Moreover, the project methodology promoted social dialogue, and local ownership and governance. Networks among local stakeholders who are active in the targeted sectors and who represent private, public, and civil society sectors were established to draft development strategies, and build consensus around interventions.
Finally, the project advocated for gender participation in the interventions. Gender sensitization was a key issue in the implementation process, and major efforts highly considered in the implementation. Women participation in the interventions of the first phase was limited due to cultural constraints. Further efforts are required using gender mainstreaming tools and methodologies to enhance women’s share in the project activities.
2.9 Sustainability 
The establishment and the capacity building of both the beekeeping and cooperatives fora aimed at sustaining the initiatives after project completion. In fact, the fora, in addition to being responsible of monitoring the progress interventions and technically supporting the beneficiaries, were also trained to design, implement and monitor their own sectoral development plans.
Moreover, during the second phase, the main purpose of allocating most of the project’s resources to capacity building was to ensure that partner institutions (especially local ones) are well equipped to take over the initiatives and replicate them after the end of the ILO intervention. 

2.10 Beneficiaries 
The beneficiaries of the second phase of the project were both individuals and institutions. The lists of beneficiaries related to the various interventions are attached to this report.
2.11 Feedback from recipients/stakeholders 

The stakeholders and the partner institutions involved in the project were in general comfortable with the approach undertaken by the ILO.

They repeatedly manifested their satisfaction, especially toward the participatory methodology underlining all the interventions executed during the project life cycle. They felt a sense of ownership because they were not only involved in the implementation of the development initiatives related to their sectors, their capacities were also strengthened to take lead in the design, implementation and monitoring process of a sectoral development strategy.

However, some of the feedback provided highlighted that more investments should be made in order to ensure that the interventions are more comprehensively sustainable.

Moreover, some recipients also noted that livelihoods initiatives could have been more effective if resources were not spread too thin.
III. Conclusions and Recommendations 

3.1 Lessons learned 
A. Improving the knowledge basis

The existence of a full-time monitoring and evaluation officer on the project could have ensured that adequate monitoring data is collected from the project’s sites and that indicators are appropriately measured to display the sustainability and impact of initiatives.  Furthermore, conducting a baseline assessment at the beginning of the phase instead of the end could have been instrumental in setting milestones for comparison when measuring impact of interventions during the final independent evaluation.

B. Strategies for thematic issues

Listed below are the main lessons learned that can be drawn from the implementation of the second phase: 

· The capacity building of implementing partners, prior to contracting them for the delivery of a specific service, derives higher performance. 

· Integration of the disabled offers the proof of their ability. It is the best means of raising awareness.

· Livelihoods support offer concrete benefits that are most appreciated by beneficiaries and institutions, but should be directly linked to technical or vocational assistance to ensure their sustainability. 

C. Capacity building and work with ILO partners 

One of the major lessons extracted from the first phase of the project was that the capacities of local institutions should be further enhanced to enable them to be more effective and efficient in implementing development initiatives.

Therefore, at the beginning of the second phase, an Organizational Capacity Assessment was conducted for 19 institutions considered active partners or potential partners in the targeted sectors. A capacity building plan for each institution or group of institutions (training workshops, networking, funding...) was drafted accordingly, and training workshops were conducted to cater to their needs. 

However, one should note that future interventions in the domain of institutional capacity development should not be limited to training workshops. More resources should be allocated to this component to allow on-the-job or in-house trainings, problem-solving trainings which would leave a higher impact on institutions and attend to their specific institutional challenges. Moreover, this type of trainings ensures the full involvement of institutions’ representatives, whereby they are given the opportunity to receive training in their offices, while still attending to their daily duties.

D. Mainstreaming successful approaches and achieving sustainability of impact 

The project aimed at the inclusion of local stakeholders in the decision making process to ensure the sustainability of interventions. Hence the participation of academics, major players, and main supporting institutions in the PVCA workshops, and in the local economic fora established by the ILO in South Lebanon was essential to guarantee the full involvement of stakeholders, and to enhance their sense of adoption toward the implemented activities.

In this phase, the capacities of the most active local institutions and actors in the targeted sectors were enhanced to optimize the benefits of their involvement in the recovery/development of the sectors.

Moreover, the capacity building of the local economic fora established for the Cooperatives and the Beekeeping sectors in South Lebanon ensured their high involvement in the design, implementation and monitoring of the interventions implemented by the project.
3.2 Recommendations
Based on the ongoing success exhibited by the LSER project, phases 1 and 2, and the pressing need to seek sustainable development in South Lebanon, the project could propose an expansion of operations to execute activities which support environmentally sustainable economic progress and foster low-carbon, socially inclusive development in South Lebanon. Hence, it is possible to build upon existing work by offering the same main components but with a green approach. It is possible to continue to support interventions that contribute to economic growth to alleviate poverty and to achieve social progress, but it will select, design and apply them while aiming at reducing increased environmental degradation, climate change and diminishing natural resources. Activities can be focused on key economic sectors such as energy, agriculture, etc
