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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
April 2008 to June 2008
	Participating UN or Non-UN Organization:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams in the West Africa region

	Programme Number: 
	CFIA-A8

	Programme Title:
	Pandemic Influenza Contingency West Africa regional platform

	Total Approved Programme Budget:
	US$ 320,000

	Location:
	Based in Dakar, Senegal - covering West Africa Region,

	MC Approval Date:
	20 February

	Programme Duration:
	One year

	Starting Date:
	1 January 2008
	Completion Date:     
	31 December 2008

	Funds Committed: 
	US$ 127,230
	Percentage of Approved:
	40%

	Funds Disbursed:
	US$ 46,489
	Percentage of Approved:
	15%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	31 December 2008
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. UN country teams in West Africa more ready to maintain essential operations and assist their national host governments

2. Greater awareness in West Africa of the need to prepare for a high mortality influenza pandemic

3. Governments in West Africa improve their preparedness for an influenza pandemic

4. Governments, UN and partners in West Africa prepared to support humanitarian response in a pandemic.


	Mali: full scale Simulation Exercise for ECOWAS countries;

· Technical support given to the Malian Government for the finalization of the draft budget; 
· Assistance given in the fundraising process.

· Within the framework of the USAID  ‘’Humanitarian in Pandemic Preparedness’’ Project, organisation of a OCHA/IFRC joint mission to Bamako  as part of the preparation of the high level visit in Mali for this Project

Niger: following a request received from the Government through the UNCT AHI focal point in WHO, technical support given to the National Committee for AHI which plans to run a Functional Simulation Exercise this year; finalization of the draft concept note with budget.

Guinea Bissau: following a request received from the Government, technical support given to the National Committee for AHI which plans to run a table top Simulation Exercise this year to test their national plan.
As for information sharing, the weekly AHI Situation update and events was sent to colleagues and Partners across the Region, during the reported period.

AHI Web Site for West Africa: update and upgrade of PIC OCHA ROWA AHI website; recruitment of a Webmaster consultant.
PIC advocated for the inclusion of pandemic influenza in national disaster management structures during a Regional Workshop for advocacy and social mobilisation for capacity building in terms of Strategic Communication for prevention and containment of HPAI organized by FAO and its partners ( OIE, WHO) in May; about 40 representatives from 13 countries participated in this event.

	Whilst work on improving preparedness was undertaken with a number of governments (Benin, Togo, Mali, Niger, Guinea Conakry, Guinea Bissau, Sierra Leone and Burkina), as well the Senegal and Mali UNCTs, data is still being formally entered into the PIC tracking system – updated quantitative progress against established indicators will be updated in the next CFIA report.

UNCTs used PIC tools in four countries (Niger, Mali Guinea Bissau and Senegal) to assist improvements in national readiness. Seven different UNCTs have now used PIC tools for this purpose (target of 7):
The regional governmental body ECOWAS has not included pandemic preparedness on meeting agendas during the reporting period, though the contact was established with the ECOWAS AHI focal point.
PIC and UNSIC are conducting a global survey of national readiness – mid 2008 - which will establish a baseline of the percentage of governments that have integrated pandemic planning into national disaster management structures.


	Qualitative achievements against outcomes and results:

	It should be noted that there were a number of unforeseen delays in the finalisation of the recruitment process for a new international PIC Regional Planning Officer. The new incumbent starts work in early August.
The PIC National Officer based in the OCHA Regional Office in Dakar has played an impressive role in ensuring regular, continued technical support and encouragement to AHI focal points in UN country teams for the improvement of plans, along with the specific activities listed above.

As noted above, the demand for PIC support at the country level remains high, with acceleration in activity planned for the second half of 2008.








































































































� The term “programme” is used for projects, programmes and joint programmes.
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