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PEACEBUILDING FUND 
 

QUARTERLY PROJECT  UPDATE  
 

Period covered: 1
st
 January 2011 to 31

st
 March 2011 

Project Number & Title 
PBF/ EMER/13 Quick Impact Police and Security Reform in the Puntland State 
of Somalia 

Recipient UN 
Organization:   

UNDP 

Implementing Partner(s):  
Puntland State of Somalia, Ministry for Security and DDR;  
Puntland Police Force 

JSC Approval Date:  

Funds Committed
1
:     999,915.00  % of Approved: 100% 

Funds Disbursed
2
:      658,838.66  % of Approved: 65.9% 

Forecast Final Date:  12
th
 August 2011 Delay (Months): 

1 month+12 days 
Funds all committed by 30

th
 of June 

but the activity will be completed on 
12

th
 August when the last batch of 

the officers undergoing the CAT 
training will graduate. 

 
 
 

Outcome/Indicators: Achievements/Results: 
Challenges (incl. expected effect 

on project results): 

Puntland Police 
appropriately staffed with 
professional officers  

Capacity Assessment Training 
Postponed to Q2 as the officers 

were not released from their duties 

Puntland Police provide a 
security service which is 
consistent with international 
standards 

CID training for 35 officers from 
Bossaso 

No investigative or administrative 
polices in existence to deal with 
crime and intelligence and the 
development of Standard 
Operating Procedures would help 
standardise and harmonise 
investigative and intelligence 
practice. A ’Crime Investigative 
Model’ has been developed and 
presented to the Police 
Commissioner. 

Puntland Police provide a 
security service which is 
consistent with international 
standards 

Occurrence book analysis 

Activity could not start: New Police 
Commissioner was appointed who 
raised some concerns which had to 
be explained. Commissioner also 
believed that the security situation 
at the time would not have 
provided the right atmosphere to 
conduct the kind of research in the 

                                                 
1
 Project commitment is defined as legally binding contracts signed for goods, works, and services as permissible by 

the respective agency’s financial rules and regulations.   
2 Actual payments (for goods, works, and services) made against signed contract commitments. In most cases, total 

reported disbursements should not exceed total commitments, except in cases where disbursements are made against 

non-committed project funds (such as small scale payments, indirect programme costs etc, where no commitments are 

raised prior to payment). 
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various police stations. Activity 
postponed to Q2 and started in 
May 11 

Number of victims of SGBV 
reduced 

SGBV training included in the CID 
training 

Follow up activities are planned for 
Q3 with UNFPA 

The PL Police is held 
accountable by other 
criminal justice institutions, 
members of parliament and 
the public 

Police Reform Workshop held in March 
2011 

Challenges: perception of the role 
of the police. Police is still 
perceived to be also responsible of 
defending the country when 
needed. The role of the police as 
law enforcement responsible to 
protect life and property, prevent 
and investigate crimes, uphold the 
rule of law, bring offenders to 
justice, uphold human rights, 
uphold public order has been 
discussed during the workshop and 
agreed. The workshop prepared 
the agenda for the Police Reform 
scheduled to take place later in 
2011 

 


