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I.  Acronyms
BCPR

UNDP’s Bureau for Crisis Prevention and Recovery

CAAF

Children Associated with Armed Forces 

CORD

Charitable Organization for Rehabilitation and Development
CPA

Comprehensive Peace Agreement

CRMA

Crisis Risk Mapping Analysis

CSAC

Community Security and Arms Control

CSS

Community Security Support

DFID

UK’s Department for International Development

DDR 

Disarmament, Demobilization and Reintegration

EF

Eastern Front

ESPA

Eastern Sudan Peace Agreement

FAO

UN Food and Agriculture Organization 

GoNU

Government of National Unity

HIV

Human Immuno-Deficiency Virus

IDDRP

Interim Disarmament, Demobilization and Reintegration Programme

IP

Implementing Partner

ISRA

Islamic Relief Agency

KAP

Knowledge, Attitudes and Perceptions

M&E

Monitoring and Evaluation

MIS

Management Information Systems

NGO

Non-Governmental Organization

NSDDRC
North Sudan Disarmament, Demobilization and Reintegration Commission

OAG

Other Armed Groups

PDF

Popular Defense Force

RFP

Request for Proposals

SAF

Sudan Armed Forces

SALW

Small Arms and Light Weapons

SGBV

Sexual and Gender Based Violence
SDDRP

Sudan Disarmament, Demobilization and Reintegration Programme

ToR

Terms of Reference

UNDP

United Nations Development Programme

UN

United Nations

UNICEF
United Nations Children’s Fund

WAAF

Women Associated with Armed Forces

WHO

World Health Organization
XC

Ex-combatant

XCsWD              Ex-combatants with disabilities 
I.  Executive Summary 
This quarterly progress report for the Support to Human Security in Eastern Sudan Phase II Project presents a summary of achievements, challenges, and progress towards the accomplishment of project objectives.
Key developments
· Delivery of Reintegration Packages: As of June 2010, 2,372 XCs received their reintegration packages. Out of the 1,582 XCs remaining, contracts are in place for 1,211 and will shortly be finalized for the remaining 371.
· Further IPs on board: Contracts were signed with Sudanese NGO JASMAR in the first quarter of 2010 for the delivery of self-employment services to 524 XCs in Kassala State and 582 XCs in Red Sea State. The LoA with Implementing Partner (IP) FAO was extended in Q2 of 2010. That LoA will serve a total of 345 XCs.
·  Progress of Community Security and Arms Control (CSAC) activities. The CSAC element of the project advanced significantly in the second quarter with the roll out of twelve CSAC sub-projects, three of which are now complete.
· Progress on SALW survey: Consultations continued on the Small Arms and Light Weapons (SALW) Knowledge Attitude and Practice (KAP) survey.  
Key challenges (risks and issues)
· Need for broad inclusiveness in SALW work. This highly sensitive issue requires that a broad range of stakeholders be involved, which may slow the process of carrying out the initial survey and the subsequent workshops. This possible delay needs to be factored into the timelines.
· Extensive rehabilitation needs. In a context of the vast infrastructural needs in Eastern Sudan, only a small subset of priority projects can be carried out as part of the ‘hard component’ of CSAC work. UNDP is working to ensure that the projects selected as the most needed interventions are responsive to broad community priorities, including women’s needs. 
· Need for alternatives to SALW proliferation in light of weak government capacity. Government capacity to create credible and adequate alternative security arrangements for rural communities may be limited, thus there is a need to bolster local conflict management initiatives. (See below).
Recommendations (on risks, issues and way forward if applicable)
· Need for concerted consultation on: mechanism for assisting XCs resettling outside of Eastern Sudan, extension of FAO’s LoA to include additional participants, serving XCs with disability that requires rehabilitation and ensuring that peace projects are responsive to broad community priorities, including women’s needs. 
· Strengthen community policing and other conflict management initiatives at community level. There is a need to link community-owned village peace and conflict management structures to administrators and security forces at the locality level.  
Encourage partners to be cost-conscious, as savings can be redirected to XCs. UNDP DDR’s Implementing Partner FAO procured Kenana livestock feed directly from the company, resulting in savings that made it possible to allocate additional bags of feed to XCs receiving livestock. Each XC received an additional 8 bags of 25 kg each.

II. Introduction 
In October 2006, shortly after the signing of the Comprehensive Peace Agreement (CPA), the Eastern Sudan Peace Agreement (ESPA) was signed between the EF and the Government of National Unity (GoNU). The ESPA importantly addresses the poor development situation in this long-marginalized region, increases regional representation in federal processes, and redefines security arrangements. 
As part of the implementation of the ESPA, Eastern Front (EF) ex-combatants were to be disarmed, demobilized and reintegrated into their communities. Related security issues at the community level, including problems facing receiving communities such as the prevalence of small arms were also to be addressed, with the aim of consolidating peace by bridging the gap between the signing of the peace agreement and full implementation of the ESPA.  
In 2007, UNDP and the NSDDRC initiated the Support to Human Security in Eastern Sudan project to register and demobilize 1,700 EF members, and provide them with reinsertion support. In total, 1,390 XCs were demobilized in Kassala State and 310 were demobilized in the Red Sea State. The project also built the NSDDRC’s capacity to implement DDR projects in the region. During Phase One, UNDP provided technical and material support to the NSDDRC offices in Eastern Sudan, including providing staff to support their operations and planning.  This caseload of EF XCs is receiving reintegration benefits under Phase Two.
The Phase Two Project builds on the achievements, lessons learnt and best practices of Phase One and will complete the reinsertion process, provide reintegration support to the demobilized ex-combatants and CAAF, while responding to urgent community security enhancement needs. Main output areas for the Phase Two Project include:
Establishment and expansion of capacities for DDR and community security in Eastern Sudan;
Provision of reinsertion packages for up to 2,254 XCs from SAF and OAGs;
Provision of reintegration support for up to 3,954 XCs (2,254 from SAF/OAG, 1,700 from EF);
Support to reintegration activities for 300 released CAAF and 8,000 other vulnerable children;
Community security enhancement interventions in priority areas of the East.
The project falls under CPAP Outcome 7.2 (Reintegration of ex-combatants completed in accordance with the national DDR strategy), CPAP Outcome 7.4 (Post-conflict recovery accelerated in strategic areas to ensure peace dividends are visible and tangible to conflict affected populations); and CPAP Outcome 7.3 (Proliferation and circulation of small arms reduced).
The policy framework for this project intervention includes international guidance and standards on substance areas, national and regional agreements and state and locality level planning frameworks in particular around recovery and development. The International Disarmament, Demobilization and Reintegration Standards (IDDRS) are a comprehensive set of policies, guidelines and procedures covering 24 areas of DDR. The IDDRS consolidate policy guidance on DDR, providing a UN integrated approach on the planning, management and implementation of DDR processes. This project fully adheres to IDDRS.
The activities of Phase Two were closely coordinated with existing UNDP projects, including in Rule of Law, Governance, Mine Action, Gender and HIV/AIDS. UNDP’s Rule of Law project activities in Eastern Sudan were of particular relevance due to the potential nexus between Rule of Law and Community security interventions. A community security mapping process, Crisis Risk Mapping Analysis (CRMA) was initiated in the region and has been utilized by state and local authorities to enhance their planning and implementation. The CRMA socio-economic and security threat maps informed the planning and targeting process of the Phase Two Project.
The main implementing partners of this project are FAO (delivery of livestock packages) and JASMAR (delivery of self-employment packages). Another implementing partner, also for delivery of self-employment package but in Gedaref, a state not served by JASMAR, is being sought and was readvertised in the second quarter of 2010. Contracting is slated for the third quarter of 2010. 
The project benefits from extensive M and E oversight. A client satisfaction survey is in process, with a pilot targeting 50 XCs in Kassala State completed, and a further 213 XCs surveyed in May 2010 (analysis of this second round of data is ongoing.) Regular monitoring is also performed by project staff, with spot checks and supervisory visits to IP’s training programmes and delivery of packages. Implementing Partners also submit monthly progress reports as per the contractual agreements with UNDP. 
Initial findings of the Client Satisfaction Survey are as follows:
· Nearly 40% stated that they used their cash allowance to meet their daily needs.
· Over 70% of the respondents said they were satisfied with the reintegration options; among those, 14% said they were very satisfied.
· About 65% of the respondents said that the reintegration packages were useful for them.
· The majority (79%) found that their basic training courses were useful with 15% indicating the training was very useful.
Nearly 75% said that their meetings with their counselors were helpful or very helpful.
III. Progress Review: 1 January – 30 June 2010 
	Output
	Planned Activities
	Planned Budget
(for entire year)
	Expenditure
(in Q1)
	 Results of Activities 
	Progress towards achieving outputs

	
	
	
	
	
	

	Output 1: Capacities for DDR and Community Security in Eastern Sudan established and enhanced
Baseline:  Trainings and orientation on M&E, CSAC, counseling and MIS/IT was provided. NSDDRC (and also the NGO partners) continue to have capacity gaps in DDR and CSS work. NSDDRC in Kassala supported in terms of IT equipment and MIS as part of Phase I of this project. State level coordination mechanism established for peace-building. M&E orientation was also provided during 2009. 
Indicators:                                                                                                                                                        - Number of  State level meetings convened on peace & Security
- Number of  NSDDRC, NGOs staff  trained in relevant skills and aspects of the programme
- Number of trainings workshops organized                                                                              
Targets: 
 - 3 State level meetings convened in Kassala , Red Sea and Gedaref on DDR & CSAC (Peace & Security)
 -6 training workshops (min) held on DDR, Community Security and project mgt skills
 - 80 NSDDRC, NGO and relevant institution’s staff trained on relevant skills and aspects of the programme 
	NSDDRC staff skills in project management, technical as well as peace-building skills enhanced
- Training in Management Information System (MIS) & IT skills
	USD 15,408
	USD 5,093
	 
During the reporting period, a number of capacity development workshops were held aimed at enhancing the capacities of NSDDRC, relevant line ministries and NGO partners in the following areas: 
M&E and Report Writing
Two workshops were conducted to enhance the knowledge of Monitoring and Evaluation, particularly in the context of DDR and Reporting Writing skills for a total of 40 participants in Kassala (18 – 19 May 2010) as well as Red Sea State (23 – 25 May 2010). Participants included staff of NSDDRC in the respective States, staff of current or potential IPs (JASMAR, NAWAFIL, Friends of Peace, ACORD, ISRA and Sudanese Red Crescent) in reintegration as well as peace building work as well as other local NGO staff. The workshops lasted two days each and were conducted with support from Khartoum based officers from UNDP DDR. NSDDRC and participants appreciated the importance of learning about M&E and report writing and thought the newly acquired knowledge will help them better fulfill their job functions.
 In addition, the workshop was followed by a one day orientation session to UNDP and NSDDRC staff on Clients Satisfaction Survey (CSS) where the questionnaire, procedures and plans were discussed.  

Peace & Development Orientation/Coordination Workshop 
Similarly, 3 State level Peace & Development Coordination meetings / workshops were held in the three Eastern Sudan States during the second quarter of 2010. In late May 2010, UNDP, in coordination with NSDDRC, convened a launch and a one-day orientation workshop on DDR, CSAC and peace & development work in Gedaref State. The workshop was attended by representative from Governor’s Office, relevant ministry representatives (Social Affairs, Finance and Planning), Head of SAF and Police, Humanitarian Affairs Commission (HAC), Community Development Fund representative (CDF), EU funded Eastern Sudan Recovery and Development Programme (ERDP) representatives, NGOs, construction companies and CBO staff (at technical level) in Gedaref. Discussions and presentations in the workshop included peace and development, roles and responsibilities of partners in the context of UNDP’s support to peace building and community security projects, and coordination mechanism with other ongoing programmes. The workshop highlighted the contribution of DDR and community security interventions to peace building and emphasized on coordination amongst different ongoing programmes. The workshop was concluded agreeing to convene regular monthly state level coordination meeting with the 1st meeting scheduled for 30 June 2010 in Gedaref.  
Similarly, launch and orientation workshops took place in Port Sudan of Red Sea State and Kassala on 9 to 10 June and 16 to 17 June 2010, respectively, where representatives of relevant Government ministries (Ministry of Social Affairs, Finance & Planning), Heads of SAF and Police, HAC, IPs, NGOs and CBOs attended. 
The workshops announced the start of community security projects and provided orientation which helped in raising awareness on the DDR process and progress, peace and development interventions and their contribution to building sustainable peace in Eastern Sudan. At the end of the of the orientation workshop, it was concluded that there is a need for a regular monthly State level coordination meeting and agreed to convene the first coordination meeting on peace and development on 30 June (Gedaref State) and 7 July in Red Sea State.
In quarter one and two, regular consultations were held at the National level with the NSDDRC and National Focal Point on Small Arms and Light Weapons (SALW) on the proposal to hold a stakeholders' workshop for promotion of peace and perception on SALW which would result in development of strategies and activities to tackle the proliferation and impact of SALW.  A concept paper on the survey was finalized along with a draft questionnaire.
 
 
	 
  
 
Local counterparts’ capacity for DDR and Community Security were bolstered during the second quarter of 2010, with the delivery of several initiatives, including workshops and targeted trainings. Attendance at all events was high and feedback overwhelmingly positive. 

	
	
	
	
	
	

	
	-  NSDDRC and  IP staff training in M & E and finance skills 
	
	
	
	

	
	 - Convene orientation, skills development and follow-up workshops for NSDDRC in CSAC and peace-building work.
	
	
	
	

	
	- Support to NSDDRC operations in the 3 Eastern States towards DDR and CSAC
	
	
	
	 

 

 

 

 

	
	Orientation/Coordination meetings with Contractors and IPs / NGOs/CBOs/Companies  in delivery  of reintegration support services, community security interventions, joint work planning and coordination meetings / NSDDRC
 
 
 
 
 
	
	
	
	

	Output 2 (7.2)  Reintegration of ex-combatants completed in accordance with the national DDR strategy
Indicator: Number of ex-combatants reintegrated, disaggregated by age, gender and disability;
Percentage of participants that report satisfaction with individual reintegration projects in client satisfaction surveys; 
Baseline:  1700 XCs received their reintegration support packages. Out of 2254 XCS in Phase II, 328 XCs received their reintegration support through FAO/IPs. Remaining 1,926XCs will receive the intended support in Phase II of the project in ESPA areas. 
Targets:  1,931 XCs received reintegration support services in livestock and self-employment/small business/trades

2 Client Satisfaction Surveys conducted  
- Up to 200 XCs with disabilities benefited from additional support 
Related CP outcome:  (7):  Post–conflict socio-economic infrastructure restored, economy revived and employment generated.

	1,931 remaining demobilized XCs received reintegration support services
-449 remaining XCs receive their reintegration packages in livestock  
	USD 2,643,182

	USD 1,801,882

	 
As of the end of June, 672 ex-combatants, including 19 disabled completed their training and received their packages under the second phase, bringing the total to 2,372XCs.(Of that total, 240 XCs received their packages in Quarter Two) Contracts are in place for 1211, including 192 PWD. A bid for the reintegration of 371 XCs in Gedaref had to be re-advertised. The technical evaluation of the bids to reintegrate the 371 was completed in June and the contract will be awarded in July.  

	  

	
	- Contractors (IPs) selected and contracted as part of the competitive bidding process to deliver reintegration support to XCs who have opted for self-employment.
	
	
	In February, a contract was signed with Sudanese NGO JASMAR to serve 582 XCs opting for self-employment in Red Sea State and the NGO began setting up in preparation for launch of activities. In March, a contract was signed with the same NGO to serve 524 XCs in self-employment in Kassala State, after verifying the organization had the requisite capacity to fulfill both contracts. 
In May, the LoA between UNDP and FAO was extended, adding a further 345 XCs in the three Eastern States for receipt of reintegration packages. This number is in addition to the 432 XCs who received livestock and training late 2009 and early 2010 through FAO. 

	The total number of participants provided with reintegration support services in Eastern Sudan now stands at 2,372 XCs, including the initial caseload of 1,700. The remaining caseload is largely covered by existing contracts with only 371 still needing an implementing partner in Gedaref. As the bids for the remaining 371 were reviewed in June, the entire caseload will shortly be covered by existing contracts.

	
	- Planning, management and coordination of implementation reintegration support activities amongst IPs, NSDDRC and UNDP at State level
	
	
	After prequalification, several meetings were held with JASMAR to review the proposals, budget and workplan.
	Planning and management was jointly coordinated and smoothly implemented. Staff of IPs and potential IPs were trained, along with UNDP staff, on drafting action plans on implementation and M and E and reporting tools. 

	
	-1,477 XCs received reintegration support services in Self Employment i.e. package specific training, reintegration packages and follow up support from UNDP and/or NSDDRC through IPs
	
	
	Regular consultation and review meetings were held with IPs, NSDDRC and UNDP at state level as part of the implementation process.
	Delivery of self-employment reintegration packages commenced in the second quarter. Consultative meetings maintained on bi-weekly basis.

	
	- Support NSDDRC in East to conduct 2 Client Satisfaction Surveys
	
	
	After extensive consultations with the NSDDRC, UNDP and NSDDRC agreed to implement a preliminary client satisfaction survey targeting 56 XCs from Eastern Front (EF) in the first quarter (earlier than initially planned.)  A preliminary report on impact of the DDR work in Phase 1 was finished and disseminated.  
In Quarter Two, the Client Satisfaction Survey for the EF XCs who received their support in 2009 resumed after a delay of about 5 months in both Kassala and Red Sea States in May 2010. In total, 202 XCs in Kassala and 11 XCs in Port Sudan were interviewed as part of the second phase of the survey. 

	The Client Satisfaction Survey has been piloted on a sample of 50 XCs and, in May 2010, surveys were carried out with a further 200+ XCs. Data analysis is underway.


	 
	- Up to 200 XCs with disabilities benefited from additional reintegration support services 
	
	
	There are a total of 198 XCs dentified as XCs with disability (XCxWD) but only 19 have commenced reintegration support thus far. During the reporting period, consultations took place with NSDDRC over provision of medical and additional reintegration support to these XCs. It was discussed that longer term support should be provided to these XCs which goes beyond financial allocation of UNDP project funds for this purpose. Hence, it was agreed that NSDDRC will work with relevant Ministries to identify ways and sources for providing additional support. NSDDRC reported that the Ministry of Social Welfare has offered to supplement the budget of JASMAR (UNDP’s IP) in order to deal with the rehabilitation of the XCsWD. The Ministry has also offered to insure the XCsWD for one year over the period of the rehabilitation.
UNDP, in consultation with JASMAR, who have expertise and past experience in dealing to people with disability, worked out a budget which reflects both UNDP and GoNU contribution for  comprehensive support to XCsWDs. The budget has been shared with NSDDRC to follow up with relevant GoNU ministries.

	Of the 198 XCsWD identified, 19 have started receiving support. Sustainable longer-term measures for this caseload are being planned with local counterparts.

	
	Regular Field Monitoring activities conducted in conjunction with NSDDRC and IPs (DDR & Community Security)
	
	
	Regular follow up and monitoring of XCs by both implementing partners and UNDP took place during the reporting period (26 May – 11 June) in Kassala State and 105 XCs were visited. It is of note that JASMAR, IP for self-employment reintegration support in Kassala and Red Sea provided reintegration packages following training during May 10, and follow up visits would be increasingly conducted with 1- 2 months following provision of packages.
	Regular field monitoring is being implemented as planned. UNDP and NSDDRC undertook M&E activities to ascertain XCs’ satisfaction with the services offered.

	Output 3: (7.4) Post-conflict recovery accelerated in strategic areas to ensure peace dividends are visible and tangible to conflict affected populations.  
Indicator: Number of community committees established/supported to deal with issues of community security and arms control. Number of workshops held to enhance capacities of community structures on conflict management. 
Number of communities benefitting from peace building activities 
Number of women groups/forums supported  
Number of communities benefitting from increased awareness on peace building activities 
 
Baseline: Preliminary needs assessment done where villages and their respective projects were identified for CSAC work. in three Eastern States. Assessment Report under review by NSDDRC and UNDP DDR HQs in Khartoum 
No community security and arms control action plans developed. 
Targets 2009: 4 projects implemented in each of three States for identified villages in support of peaceful coexistence at community level.
12 communities/villages benefited from community security related projects
At least 3 women's committee is formed / supported to help deal with women issues. 
12 community committees established/supported to deal with issues of community security
Related CP outcome: (7) Post–conflict socio-economic infrastructure restored, economy revived and employment generated.
	Awareness raised among key stakeholders on peace building and conflict management.
- Orientation, review and capacity building workshops for Communities/ Committees in peace building, problem solving and conflict management.
	USD 1,297,190 (includes both Community Security and PI)
	USD 418,573
(includes both Community Security and PI)
	Following the pre-qualification of NGO proposals for peace work (18 April 10) where 3 NGOs qualified, UNDP conducted consultations and review of qualified proposals and budgets with the respective NGOs for Kassala and Gedaref States in order to align the strategies and activities more in line with the intended peace work objectives. ACCORD in Kassala, Abuhadia Society for Women Community Development in Red Sea and Nawafil Elkhairat Organization (NEO) for Gedaref who had been pre-qualified were involved in the review. Draft proposals were shared with UNDP/DDR for consideration.
These proposals are expected to be reviewed and approved by the grants committee. Once approved, these NGO partners will work with peace committees in target communities where construction work is implemented to mobilize them, build capacity, raise awareness of peace building issues and involve communities in peace and development work.

	Twelve projects are now either completed or ongoing in priority communities.
As of the end of June the following projects were completed: 
O Gedaref: Construction work on a Women’s Centre in Duka
O Kassala: Rehabilitation work on a police station in Girgir
O Kassala: Geographical Water survey completed in Taboseib
The following projects are ongoing:
Gedaref: 
Algoreisha: construction work to police staff accommodation: foundation stage.
Alshoak: construction to latrine to one school: digging stage.
Almerbia: Rehabilitation work to 8 classes and one office for elementary school: roofing work still ongoing.
Kassala:
Abutalha: construction work to fence and one office to police station: is still ongoing.
Almaria: Water project: under bidding.
Red Sea:
Warareib: Construction work to women centre: site was handed over to winning bidder.
Eisse: Construction work to women centre: at foundation stage.
Agig: Construction work to women centre: site was handed over to winning bidder.
Saloom: Health centre equipment provision: under bidding process. 
The roll-out of these projects marks a significant milestone for the CSAC component of the project. 


	
	  - Support to NSDDRC in East to convene and facilitate  State level meetings on issues of DDR and CSAC
	
	
	UNDP supported NSDDRC and conducted the first State level Peace and Development launch ceremony and workshop in Gedaref State in late May 2010 where the start of community security projects was announced. The ceremony was attended by the government ministries, SAF, PDF, locality commissioner, local and tribal leaders, ongoing programmes i.e. East Sudan Recovery and Development Programme (ERDP), NGOs and civil society organizations. The launch ceremony was followed by visits to two of the four project sites for peace promotion campaigns and planting of trees at the construction sites in Doka and Gureisha of Gedaref State which was done by the invited leaders. The event was covered by media – TV and local newspapers.

	 

	
	- Regional Meeting on the way forward to promoting peace in Eastern Sudan
	
	
	The Regional Meeting is planned for the last quarter of 2010.
	 

	
	- Outreach activities
	
	
	  Twelve communities are currently benefiting from awareness raising on peace-building activities. (These are the same communities that benefit from construction projects under CSAC.)  
	 

	
	-Planning, management and coordination of CSAC interventions at all levels 
	
	
	See above. 


	

	
	Community Committees/ Structures in place in 12 villages in 3 States to deal with conflict management 
- Contractors selected and contracted as part of the competitive bidding process
	
	
	 

 See above.
	 

 

	 
	-  Building capacity of community committees in each of the identified villages and support for enhancement of communication/coordination with locality administration & development committees (LDCs).
	
	
	These activities are linked to the work NGOs on the soft component of CSAC work which, as indicated earlier, is pending approval of the Grant Committee.
	 

	
	- Planning, management and coordination of implementation Community Security support activities amongst IPs, NSDDRC, other stakeholders and UNDP at State level
	
	
	These activities are linked to the work NGOs on soft aspect which, as indicated earlier, is pending approval of the Grant Committee. The hard component of these projects (mainly construction work) is ongoing, as detailed above.

	Hard component of CSAC activities ongoing; soft component awaiting approval of Grants Committee.

	
	- Support/Form and train community committees on their roles and responsibilities.
	
	
	These activities are linked to the work NGOs on soft aspect which, as indicated earlier, is pending approval of the Grant Committee ToR.
	 

	
	- Sensitization and awareness creation for committee members on ESPA, peace-building and conflict management. 
	
	
	These activities are linked to the work NGOs on soft aspect which, as indicated earlier, is pending approval of the Grant Committee ToR.
	 

	 

 

 

 
	Community security  and peace building related projects implemented at the community level for 12 affected communities
-Contractors selection and contracts awarded for both construction as well as community based consultations, capacity building and conflict management work
	
	
	These activities are linked to the work NGOs on soft aspect which, as indicated earlier, is pending approval of the Grants Committee ToR.
	 

	
	- Planning, management and coordination of implementation Community Security support activities amongst IPs, NSDDRC, other stakeholders and UNDP at State level
	
	
	In Quarter One, UNDP and NSDDRC undertook visits and consultative meetings with potential NGOs to encourage them to apply for the CSAC work.  Two workshops (one Red Sea and one in Kassala) for Kassala and Gedaref states were held with potential NGOs to orient them on CSAC work and procedures in grants application. In Quarter Two, implementation of CSAC projects began.
	

	
	- Facilitate consultation & coordination with the community committees to develop/agree on implementation plans for priority projects.
	
	
	These activities are linked to the work NGOs on soft aspect which, as indicated earlier, is pending approval of the Grants Committee ToR.
	 

	
	-  Implement construction of community priority projects and deliver equipment where applicable in 12 affected communities across three eastern States
	
	
	 Construction work on twelve projects in priority communities is ongoing.
	 

	 
 
 
	- Implement peace building work through community participations in affected communities across three Eastern States.
	
	
	These activities are linked to the work of NGOs on the soft component of CSAC, which as indicated earlier, is pending approval of the Grants Committee ToR.
	 

	
	- Support existing or form women committees to deal with women service delivery projects.
	
	
	See above.
	 

	
	- Facilitate contractors and women’s committees  consultations to prepare/agree on plans for implementation of projects targeting women.
	
	
	See above. 
	 

	Output 4 (7.3) Proliferation and circulation of small arms reduced
Baseline:                                                                                                                                              No specific survey for SALW survey conducted in East Sudan. No State level policies or procedures for dealing with community security and arms control. 
Indicator: Number of state level community security and arms control related orientation provided.  Number of surveys done
Development of State level operation modules (policies and procedures) for dealing with community security and arms control supported
Targets: One SALW perception survey conducted. 
Development of Sate level SALW action plan supported 
Awareness raised with stakeholders working the three states on the issue of SALW and consensus on development of action plan developed by key actors in CSAC work 
Related CP outcome: (7) Post–conflict socio-economic infrastructure restored, economy revived and employment generated.
 
	Perception survey conducted for SALW in East Sudan
Consultations and preparations for the perception survey for Small Arms
	(expenditure included in Output 3)
	(expenditure included in Output 3)
	In Quarter One, consultations continued with NSDDRC in Khartoum on the SALW Knowledge, Attitude and Practice (KAP) survey, in particular, the concept paper and questionnaire to be used in the survey. 
	The KAP survey was still in the consultation stage as of the end of Quarter Two. The survey will examine the impact of SALW on the perception of insecurity at the community level. It will gather qualitative information on attitudes towards SALW, reasons for possible arms proliferation, perceived effects of SALW on social and economic developments, perceived effects of SALW on XCs’ reintegration, and what would be required for civilians to surrender SALW.  Responses will be used for the preparation of strategies and activities to deal with the proliferation and impact of SALW.  NSDDRC has proposed to delay the survey until after the elections in mid-April 2010.

	
	Conduct Perception Survey for Small Arms in Eastern Sudan
	
	
	Consultations were held over the reporting period to enable UNDP and NSDDRC convene a stakeholders’ orientation workshop in the coming quarter.
	Perception survey was in the planning stages as of the end of quarter one. The stakeholders’ workshop will be held as part of the orientation on other CSAC work, which will be done in the incoming quarter as soon as the construction companies and the NGOs for peace and development work will be recruited. Continued efforts will be made to encourage adequate female participation in all workshops and activities. 

	
	- Orientation, review and follow-up workshops for NSDDRC and relevant Government. Departments on control of SALW.
	
	
	 
	These activities depend on the completion and outcomes of the survey, and will be implemented after the survey.
To date, UNDP DDR has not gained much traction with the NSDDRC to implement the perception survey. With the finalization of the CSAC project document in July, more pressure will be exerted to move forward with the baseline survey.  In addition, the newly-arrived Canadian-funded SALW expert will provide additional technical capacity to the NSDDRC in this regard.

	
	- Orientation, review and follow-up workshops for CBO and NGOs on control of SALW.
	
	
	Consultations continued in Quarter Two. (please see above.)
	These activities depend on the completion and outcomes of the survey, and will be implemented after the survey.

	Demobilization *
	
	
	(USD 15,978)
	
	

	Project Management
	
	USD 803,432
	USD 164,189
	
	

	Grand Total
	
	USD 4,759,211 
	USD 2,373,760
	
	


* NB: Demobilization was completed in 2009, and costs charged to the project (which are negative and result in net gain) are a result of reversals and adjustments.
Figures have been rounded to the dollar; therefore, there may be a slight discrepancy between a summation of expenditures given in the columns and the grand total extracted from the ATLAS ERP system. 

Unless otherwise stated, all dates pertain to year 2010. 
IV. Challenges and Lessons Learned 
Challenges: 
· Additional caseloads: Challenge:  The GONU requested UNDP to consider demobilizing and reintegrating an additional caseload of 2,000 EF and SAF-aligned OAGs. According to the GONU, the demand for DDR has increased as DDR benefits have reached participants on the ground. However, UNDP would require additional funding from donors to support the GONU to demobilize and reintegrate additional caseloads. Mitigation: UNDP DDR will explore possible donor interest in an additional phase. 

· Eastern XCs resettling in other states. Challenge: There is a need to finalize the mechanism for assisting XCs who were demobilized in Eastern Sudan but plan to settle in other states of the country. No agreement has yet been reached with the NSDDRC on this caseload, and it is increasingly important to address the issue in consultation with the Sudan DDR Programme. According to the database of demobilized XCs, 182 XCs have opted to resettle in states outside of Eastern Sudan. Although demobilization has ended in the East, it is still ongoing in other states so provision of reintegration has not yet been rolled out in certain areas that some Eastern XCs may wish to return to. At present, UNDP DDR plans to deliver reintegration services to these XCs in the East to ensure timely receipt of packages. However, arrangements for finalizing this agreement with the NSDDRC, and the transfer of information on the caseload must be made. Mitigation: The UNDP team in Eastern Sudan will continue to raise the issue with NSDDRC. A meeting for this purpose has been set for April 2010. 
· Delays in Client Satisfaction Survey Roll-Out. Challenge: Although the project has received informal agreement from the NSDDRC to expand the Client Satisfaction Survey to a further 350 XCs as planned, formal approval at the Khartoum level is pending since January 2010. The delay in finalizing this survey will limit the usefulness of the findings. Initially, results were supposed to be used to fine-tune UNDP DDR’s approach to provision of reintegration to the SAF-aligned XCs and, while they can be applied towards other DDR programmes in Sudan, the survey will be less relevant for the Eastern caseloads. Mitigation: Continued follow-up with NSDDRC and M and E staff at Khartoum level to push the survey forward. 
· Need for broad inclusiveness in SALW survey leading to delays. Challenge: The NSDDRC and National Focal Point on SALW are keen to move the project forward and appreciate the need for activities aimed at curbing proliferation and impact of SALW. However, the issue is a highly sensitive one, and it is necessary to involve all relevant stakeholders at the state level and at the federal level (including, for instance, the Ministry of Defense and the police) in the process of survey preparation. Such broad involvement, though necessary, is slowing the process of survey preparation. 
· Extensive rehabilitation needs. Challenge: The decades-long civil war has resulted in poor infrastructure and general underdevelopment in the Eastern states. Needs for construction work (to be done under the ‘hard component’ of CSAC work) are high and prioritization is key. UNDP and NSDDRC first identified 54 projects, which was then narrowed to 12 projects of the highest priority. However, due to the scope of needs, it is inevitable that some groups will have different priorities from those projects selected. Mitigation: UNDP is working closely with NSDDRC to ensure that projects are responsive to broad community needs. 
· Alternatives to SALW. Challenge: Government capacity to create credible and adequate alternative security arrangements for rural communities may be limited. Mitigation: There is a need for community policing and other conflict management initiatives at the community level that will link community-owned, village peace and conflict management structures to the administrators and the security forces at the locality level. 
Lessons Learned: 
· Encourage partners to be cost-conscious, as savings can be redirected to XCs. UNDP DDR’s Implementing Partner FAO procured Kenana livestock feed directly from the company, resulting in significant savings that made it possible to allocate additional bags of feed to XCs receiving livestock. Each XC received an additional 8 bags of 25 kg each.
· Using the grants mechanism expedites the system of securing partnerships. Because of the low capacity of local NGOs, the grants mechanism allowed UNDP DDR to work directly with grantees to help prepare appropriate proposals and implementation mechanisms. The RFP process, in contract, relies on more professional organizations that are able to submit proposals without external assistance. 
· Serving XCs with disability. The allocated funds of USD 240 per XC with disability will not be sufficient for those XCs that have a high level of disability and require rehabilitation and/or prosthetics. UNDP DDR plans to pool the funds for disabled XCs and prioritize those that need rehabilitation support. The money remaining after serving this neediest caseload would be divided amongst XCs with a lesser degree of disability and added to the money to be spent on their reintegration packages. For instance, an XC with a less severe disability and not requiring rehabilitation may receive an extra sheep as part of a livestock reintegration package, or extra goods to start up a business. Of the 198 XCs with disability, initial assessments suggest that 40 percent would require rehabilitation. UNDP is following up with NSDDRC to reach a final agreement on the issue. 
V. Partnerships and Sustainability 
· National Counterparts: The Support to Human Security in Eastern Sudan Phase Two project is implemented in close coordination with the NSDDRC. The project has regular meetings with the NSDDRC to review progress and plan activities. All activities, including M and E, are planned with the NSDDRC. This partnership is necessary for the long-term sustainability of the project and is instrumental in securing local buy-in for the programme. However, because of the NSDDRC’s centralized decision-making, NSDDRC’s Kassala office and UNDP DDR often needs to wait for extended periods to get agreement from the NSDDRC’s Khartoum headquarters on operational and programmatic issues.
· Implementing Partners: UNDP DDR held multiple consultations with its implementing partner JASMAR to verify ongoing preparations for the commencement of reintegration work in Red Sea State. UNDP DDR also finalized the decision to award the contract to JASMAR for 524 XCs selecting self-employment reintegration in Kassala State. Follow-up work with FAO, who have already reintegrated 432 XCs in Eastern Sudan, is also being done to ensure any lessons learned are captured. However, the addition of a further 345 XCs to the LoA with FAO has experienced some unexpected delays, and should be followed up.
· National Focal Point on Small Arms: UNDP held consultations with the National Focal Point on Small Arms over the concept paper and questionnaires for the upcoming perception survey, and for the preparation of strategies to deal with the proliferation and impact of small arms on security. 
VI. Financial Summary
Table 1: Overview of available resources
	Funds Received from donors
	In US$

	Norway
	             988,142 

	UNDP Core Fund
	             274,001 

	Canada - DFAIT
	             771,077 

	UK - Department for International Development (DFID)
	          2,306,627 

	European Commission (EC)
	          2,072,539 

	Peace Building Fund (PBF)
	          1,728,050 

	Total Funds Received:
	          8,140,437 

	Less Expenses 
	          5,665,937 

	Balance of Funds 
	          2,474,500 

	Commitment (UNICEF)
	               20,849 

	Funds available
	          2,453,651 


Table 2: PBF Contribution Status – as of 30 June 2010
	Description
	Receipt
	 
	Expenditure
	Balance

	 
	
	
	
	 

	Receipt of Funds
	1,728,050
	 
	
	 

	 
	
	
	
	 

	Project Management
	
	
	352.00
	 

	Community Security
	
	
	1,205
	 

	 
	
	
	
	 

	Total Expenses
	 
	 
	1,557
	 

	 
	 
	 
	
	 

	Unliquidated Commitments
	 
	 
	-
	 

	 
	
	
	
	 

	Total Expenses, Commitments and Projections
	 
	 
	1,557
	 

	 
	
	
	
	 

	Balance 
	 
	 
	
	$1,726,493 

	 
	 
	 
	 
	 


ANNEX I: Annual Work Plan 
Please see attached. 
(Please note the Work Plan will be amended in Quarter Three.)
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