[image: image1.png]



PEACEBUILDING FUND

Kenya
ANNUAL programme NARRATIVE progress report 

REPORTING PERIOD: 1 january – 31 December 2010
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)

	· Programme Title: PBF/EMER/7 Emergency Volunteers Scheme
· Programme Number: 00066702
· MDTF Office Atlas Number: 0006030
	
	Kenya


	Participating Organization(s)
	
	Implementing Partners

	· United Nations Development Programme - Kenya 


	
	· Ministry of State for Provincial Administration and Internal Security through the National Steering Committee on Peace Building and Conflict Management (NSC) in the Office of the President.


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  
	PBF – US1,000,000
	
	Overall Duration: 
	15 months

	Agency Contribution


	Country office: US$3,000,000
	
	Start Date 


	31/12/2008

	Government Contribution
	In-kind
	
	Revised End Date, 


	31/12/2012

	Other Contribution (donor)


	BCPR – US $3,000,000
	
	Operational Closure Date: 
	31 December 2012

	TOTAL:


	$7,000,000
	
	Expected Financial Closure Date:
	31 December 2012


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes          No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: __________________
	
	· Name: Laban Chiko
· Title: Project Manager
· Participating Organization (Lead): 
· Email address:laban.chiko@undp.org


NARRATIVE REPORT FORMAT

I. Purpose

The Emergency Volunteer Scheme (also referred to as the Neighbourhood Volunteer Scheme) was initiated in February 2008 as a radical response to the 2007/8 post election violence that sparked the worst political, security and humanitarian crisis in Kenya since independence. The project laid out the following as its main objectives:

i. Engage volunteers and through orientation and training, instil a sense of responsibility and equip them  with skills and necessary tools to provide counselling, peace, reconciliation and recovery services in their affected neighbourhoods;

ii. Harness positive attitude in the neighbourhoods so as to enable reconciliation and the recovery process; 

iii. Supplement human resource capacity for distributing food and non-food items; and
iv. Monitor and evaluate the impact of the Emergency Volunteer Scheme so as to inform national level strategies for conflict resolution, peace building, early recovery and service delivery through volunteer action.   

Having achieved its objectives in 2009, a review of the project was carried out in line with the fourth objective. The findings of the review highlighted not only the success of the project in achieving its purpose but also its strategic role on the national peace building platform. Having shared the project review report and following subsequent missions and consultations with various stakeholders, it was agreed that the project transition into the national peace building architecture. Although operationally closed in 2009, the integration of the project into the national structures was the main objective of 2010.  

II. Resources 
Financial Resources:

The project had remained operationally closed in 2010 following recommendations made by the Project Tripartite Team (PTT)
, Project Steering Team (PST)
 and the project independent review report in 2009. However, part of the balance of the funds from the PBF was used to facilitate the redesign and integration of the project.  

Human Resources:

· National Staff: The project maintained the core team of four (4) national staff to support the project transition process. The team maintained included the Project Manager under the programmes component and three National UNVs under the operations. 
III. Implementation and Monitoring Arrangements

To ensure a smooth transition of the project from UNDP/UNV to the Government of Kenya, it was necessary to relocate the core project team to the identified implementing agency in Government. The Government department responsible for coordinating all peace work in Kenya and the identified hosting agency is the National Steering Committee on Peace Building and Conflict Management (NSC) under the Ministry of State for Provincial Administration and Internal Security in the Office of the President. UNDP Kenya has been supporting the NSC to mainly strengthen national capacities for peace building and conflict management since 2005 through its Conflict Transformation Project (CTP). As such, the integration of the EVS project into the national framework for peace was through the established this project utilizing its existing reporting structures.    
IV. Results 

As at 31 December 2010, a number of milestones had been achieved in regards to strengthening the national peace structures.  
· Relocation of the project team from UNDP to the NSC along with the transfer of furniture and equipment to implementing partners secretariat. Included revision of teams Terms of Reference.

· Development of Terms of Reference for Peace Monitors who replace the EVS District Coordinators in managing the grass root peace structures. This was done in close collaboration with the Government of Kenya so as to ensure the positions were relevant and fit into the national administration framework.

· Recruitment of 17 Peace Monitors (10 new and re-engagement of 7 former District Coordinators) to cover over 35 clustered districts. The target is to have 47 Peace Monitors to cover all the counties in the country by 31 December, 2011. This team was engaged in time to facilitate a peaceful referendum process in August 2010 that saw the promulgation of new constitution for Kenya by supervising and guiding the district activities.
· Facilitated induction and training of the project team, Peace Monitors and select peace committees to enhance technical skills and capacity of the human resource.   

· Sustained support and facilitation of the newly established national conflict early warning and early response system for Kenya. 
· Provide technical support to the reconstitution, integration and restructuring of the local peace structures.
Despite achieving the aforementioned results, there were some challenges that hindered the desired smooth and quick integration of the project as outlined below:

i. The relocation of the EVS/NVS project team to the NSC required a rationalization of the teams new roles and responsibilities within the national structures. Challenge was that the process took time before the approvals were made and the recruitment process began. Also the allocation of office space for the team delayed the quick transfer.
ii. The mode of engagement that was nationally approved by the new Terms of Reference for the former District Coordinators was a step down from the National UNV category to the Field Worker category in line with the recommendations to make the positions efficient and sustainable. This change in contractual engagement resulted in low motivation of some of the renewing District Coordinators as well as decline to renew contracts. 

iii. Although the project was operationally closed, it has been a difficult process to finalize the closure in the shortest time possible due to the milestones set by the projects Project Steering Committee and the prolonged processes to achieve them.

iv. The shift from a Directly Implemented (DIM) project under UNDP to a Nationally Implemented (NIM) programme under the Government of Kenya took its toll on the EVS/NVS project team particularly because it necessitated a reorientation of the teams knowledge, skills and operations within the Government structures.      
v. With the integration into national structures, the concern was by most stakeholders was that the independence, efficiency and relevance of the project and team would be curtailed by the perceived inefficiencies and bureaucracy of the system.
vi. The failure by local stakeholders, particularly the former Neighbourhood Volunteers, to fully comprehend the significance and meaning of the integration with most expecting the EVS/NVS activities to continue as usual.    
V. Future Work Plan

Under the national peace programme the project envisages supporting the strengthening of national capacities for peace and conflict management by delivering on key outputs. Attached is the programme document that the project has been integrated into that seeks to ensure peaceful elections in 2012 and beyond.

� The Project Technical Team constituted of UNDP representative for the TRAC fund, United Nations Volunteers for the Special Voluntary Fund (SVF) and the PeaceBuilding Support Office representative for the Peace Building Fund (PBF). This committee was responsible for reviewing the project progress and offering strategic guidance to the PST.


� The Project Steering Team was mainly responsible for the policy level oversight of the project and was co-chaired by Government of Kenya representative and a UNDP representative.
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