	
	
	
	
	
	
	
	
	

	CONSOLIDATED QUARTERLY REPORTS

	Reporting Period: January 2010 - September 2010

	
	Country Office: 
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	Substantive Reporting
	 

	 
	Accomplishments
	· Approval of the revised Terms of Reference for the Peace Monitors by the Government of Kenya.

· Re-engagement of 7 former District Coordinators as Peace Monitors under the National Peace architecture.

· Recruitment of 10 new Peace Monitors.

· Supported the national conflict prevention initiative under the Uwiano
 Platform for Peace by strengthening monitoring, implementing, reporting and documentation of the process.

· Mobilizing local resources from various stakeholders for peace building and conflict management initiatives.   

· 41% of the Peace Monitors engaged are women surpassing the 30% national bench mark.

· Training opportunities for the project management to enhance their technical skills.   

	 
	Capacity development
	· The project team has been fully integrated into the national peace framework with the relocation of the team to the national office.

· Transfer of project equipment to the NSC such as computers, camera, furniture and vehicle to operationalize the project team. 

· Former District Coordinators have been re-engaged as Peace Monitors and the scope of their coverage expanded.
 

	 
	Exit Strategy
	· The project has been fully integrated into the national peace structure with the entire project team being integrated into the National Conflict Transformation project under the National Steering Committee on Peace Building and Conflict Management in the Office of the President. 



	
	
	
	
	
	
	
	
	

	Note: For the substabtive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 


� Uwiano is Swahili for cohesion.





