QUARTERLY PROJECT UPDATE 

	Period covered:
	1st April – June 30th 2010

	Project Number & Title
	PBF/ Return, Relocation and Reintegration Support to IDPs and IDP-Affected Communities in Timor-Leste

	Recipient UN Organization:  
	UNDP and IOM

	Implementing Partner(s): 
	National Entity: Ministry of Social Solidarity

	JSC Approval Date:
	

	Total Funds Committed: 
(1 July 2009 – 30 June 2010)
	UNDP US$ 124,045
  Dialogue US$ 3,734
  SERC US$ 120,311
IOM US$ 3,130
	% of Approved:
	UNDP 23%

IOM 0.7%

	Total Funds Disbursed:
(1 July 2009 – 30 June 2010)
	UNDP US$ 361,944
  Dialogue US$ 183,940
  SERC US$ 178,004
IOM US$ 388,862
	% of Approved:
	UNDP 67%

IOM 86%

	Forecast Final Date: 
	Phase I   31st Dec 2009

Phase II  30th Sep 2010
	Delay (Months):
	0 months


	Objectives/Outputs:
	Achievements/Results:
	Challenges (incl. expected effect on project results):

	Development Objective:

To lay the foundations for peace and social stability in Timor-Leste in the wake of the return/relocation of IDPs displaced in the 2006/7 civil unrest.
	· As per the previous reporting period, tensions between returned and relocated IDPs and their recipient communities have been managed through dialogue and mediations with no significant incidences of violence reported. Building the foundations for peace and social stability is ongoing through development of national capacity in responding to conflict, provision of small-scale infrastructure in IDP-hosting communities and support to the second phase of National Recovery Strategy. 


	· Some latent tensions are still observed in some communities. The activities of martial arts groups, the lack of basic community infrastructure and competition on scarce resources as well as claims by previous IDPs and a remaining group of IDPs awaiting receipt of their recovery packages might offset the reintegration process.  

	Immediate Objectives:

1. To foster coexistence and reconciliation between IDPs and their recipient communities in areas demonstrating persistently high levels of tension.  
	· The process of reintegration has proceeded well and with no further displacement. 15 individual cases of mediation and implementation of community stabilisation activities and infrastructure projects proceeded as planned. However, the underlying causes of previous conflict still remain and therefore ongoing support to communities and development of national capacity to respond is essential. 
· Through regular security update meetings, Ministry of Social Solidarity (MSS)/UNDP Dialogue Teams and IOM’s Return and Reintegration Team, ensured that the reintegration process in areas identified as hostile in Dili (Camea and Becora) proceeded with no significant reported cases of violence. MSS/UNDP and IOM teams have assisted the return/reintegration of IDPs in four transitional shelters, by identifying and addressing a total of 15 cases, out of which 3 cases have been resolved and 12 cases are ongoing. 
· MSS/UNDP received 23 proposals from IDP-affected and/or conflict-prone communities for community stabilisation activities out of which eleven were implemented during the previous reporting period. An additional three proposals have been implemented during the current reporting period. During this period, MSS/UNDP Dialogue Teams supported the communities through community stabilisation activities in three sucos (villages) and involved communities from ten neighbouring sucos. These activities consisted of the following: a music concert with traditional and modern groups, non-physical contact of traditional and modern sports competition, a movie show on East Timor’s history and the projection of the Dialogue team’s documentary film. The participants in these events were community leaders, suco council members, representatives of martial arts groups, returned IDPs and youth groups and focused on the need for unity. The attendance to the events was over 1,500 community members.

· MSS/UNDP Dialogue Teams conducted two preparatory community meetings leading to one community dialogue meeting in Berbidu and Cristo Rei in Dili.  
· In Suco Fatuhada, IOM, in collaboration with the suco council, carried out the rehabilitation of a toilet and shower room at the council office, and also rehabilitated the kitchen area.

· IOM supported one aldeia in Fatuhada in the construction of two garbage collection sites that were built by community members. 
· IOM, in collaboration with the Chefe Aldeia and community members, managed the construction of a culvert to prevent flooding that had been affecting several families in Aldeia Zero I, Fatuhada. 

· IOM, in collaboration with the Chefe Aldeia and community members, installed a children’s playground in the new school of Aldeia Zero III in Suco Fatuhada. 

· In Aldeia Has Laran, Suco Camea, IOM supported the Chefe Aldeia and community members from two aldeias in the construction of a volleyball court to be used by local youth. The Chefe Aldeia mobilised members from both communities to work on the project. 
· The IOM teams assisted in the development of five suco council proposals in aldeias Namalai, Lenuk Hun, Has Laran, Aidac Bihare, Fatuk Francisco, and Bedois in Suco Camea for Government departments for various infrastructure projects and community activities, four of which have been approved. 

· The IOM Return Monitoring Team commenced the ninth and final round of monitoring since the project began in June 2008; the round took place from April to June 2010. The IOM Return Monitoring Team conducted 868 interviews in 152 aldeias (hamlets), including 152 with chefe de aldeias (hamlet chiefs), 255 with former IDPs, and 461 with community members. Data from these interviews informed on displacement and returns, destruction and rehabilitation of homes, receptivity to return and reintegration, general stability in the village, and access to basic services and livelihoods during the return and reintegration process; this information is utilised to identify specific geographic areas in which the return or resettlement of the displaced may increase the potential for violent conflict and to capture information on perceptions of challenges to reintegration.
· IOM assisted council members in the development of three proposals on community projects to government departments. Two proposals were approved, and the third is pending approval. IOM assisted the Fatuhada Suco Council in the development and distribution of an information card that contains relevant emergency and legal assistance information to be shared with the community. 

· In Suco Fatuhada, IOM, with the Suco Council, developed a council profile pamphlet to inform the community of their representatives in response to the teams and council identifying the lack of this information as an issue. 

· In Suco Camea, IOM conducted two one-month training cycles in basic computer skills for council and community members. Thirty participants participated in two one-week courses in Word and Excel. IOM also assisted with dissemination of health information and provided transport support to council members, the community and the local clinic in providing an outreach service that visited three remote villages in Camea on two separate occasions.
· In Sucos Camea and Fatuhada, IOM facilitated training for community leaders led by Fred Hollows and local NGO Fo Naroman (FNTL) that enabled them to identify those community members in need of eye care. Both trainings were followed up two weeks later by community consultations in which over 80 people received eye care, with IOM also providing transport for elderly community members. 

· In Aldeia Lenuk Hun, Suco Camea, IOM supported the local authorities and community in the development of a proposal submitted to the Department of Fisheries, which was approved in June. 

· IOM provided one aldeia in Camea with material support to establish a community meeting room. 

	· Scarce access to resources such as water and livelihoods is still reported as a potential cause of conflict in communities so there is a need for ongoing attention in order to reduce the potential for conflict and improve the quality of life for the affected communities. There is a need to ensure projects planned are implemented. 
· The underlying causes of previous conflict still remain and therefore ongoing support to communities and development of national capacity to respond is essential

	2. .  To consolidate gains made in Government capacity  at the national and local level to assist communities to address potential conflicts through non-violent means through continued provision support from a network of practitioners.
	· Community consultations for identifying small infrastructures are ongoing in 18 communities in Dili and Ermera Districts.   
· Project team is currently working in 15 aldeias (hamlets) in Dili and three aldeias in Ermera, to identify and implement infrastructure projects, through participatory processes.  
· During this reporting period two infrastructure projects have been finalized. The construction of a preschool building and the rehabilitation of a football field was also finalised.  
· Construction works are well underway in a further five communities.  In Aldeia 4 Setembru a community water supply is being rehabilitated and will be completed by the end of July.  In Aldeias Rainain and Delta III construction has commenced on community sports facilities (volleyball/futsal/basketball courts and community meeting and relaxing areas).  In Culau Laletec and Macocomate, UNDP is collaborating with IOM to construct and rehabilitate drainage systems in the aldeias.  In these two communities the works are being undertaken by the communities themselves using a community contracting modality, with technical supervision provided by the project team.

· In a further nine aldeias in Dili and Ermera, project proposals have been fully identified through participatory planning processes.  Six have been approved by the Project Selection Technical Working Group and the procurement process is underway. These projects consist of the rehabilitation of two water supplies, rehabilitation of drainage systems, rubbish collection systems, and the construction of a public toilet block in a bus terminal.  In Ermera District three projects, including two community/youth centres and a sports facility, have been identified and will be presented to the project selection technical working group in July.
· A further eight communities in Dili and Ermera have been identified and community consultations will begin in these communities shortly.
· Community stabilization activities have been identified in all communities in order to foster the ownership of the infrastructure and promote social interaction throughout the implementation process. During this reporting period a volleyball and games tournament took place in Aldeia Zero III and mechanics training took place in Culau Laletec. Although not directly related to the infrastructure, the community requested mechanics training as a way of addressing youth unemployment which is a significant cause of conflict in this community.  In addition, trainings are planned in all target communities in conflict resolution and general facilities management. 

	· A high turnover of staff and long recruitment times have coincided with the increase in the number of communities in which the project is working and the commencement of working in the districts.

· In several communities internal tension and conflict has caused delays to implementation.  
· In Aldeia 20 Setembru there is an ongoing conflict between the Chefe Aldeia and the rest of the community so they have been unable to decide on a project.  This conflict is political and difficult to resolve.  
· In two other communities (Bidau Mota Klaran and Berbidu) individual landowners have derailed the project processes by not agreeing to provide necessary land.  As a result the project will need to start again in all these communities. 
· In Delta III, two recent murders in the community delayed commencement of project implementation due to security concerns.

· In two communities the project has adopted direct implementation by communities (community contracting) in conjunction with IOM.  In one of these (Culau Laletec), despite the efforts of the social mobilisers, the community has not been cooperative and some materials and tools have gone missing.  As a result the project has ceased operations in this community and will wait for the evaluation to determine whether the intervention was successful.



	3. To strengthen Government capacity at the national and local level for addressing the consequences and root causes of displacement.
	· During this period the MSS/UNDP Dialogue Teams facilitated four community leaders training on “facilitation on dialogue processes and mediation efforts” in District Baucau, Ermera and Liquica. Participants in these trainings included community leaders, youth and women representatives from 17 sucos. The total number of participants was 117, out of which 41 were women.   

	

	4. To assist the Government in the equitable implementation of programmes developed in phase I to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 Crises..
	· IOM and UNDP continued to assist the Government in the processing of remaining compensation claims from former IDPs. 

· IOM assisted the Government in developing the mechanisms by which to close the Hamutuk Hari’i Uma (Building Houses Together- HHU) programme, including supporting the provision of the recovery packages, closure of the public attendance area, handover of the database (for which IOM provided data quality control and new entries and corrections), and placement of all HHU databases and physical records in one office that contains extra secure equipment (i.e., bars and locks).

· IOM assisted the Government in handling the last batch of 1080 claims submitted during the closure of the HHU programme. These cases are still pending and the Government included these cases in the ratification budget that will be finalised by the end of the year together with an outstanding caseload of approximately 5000 cases.

	

	Outputs: Phase I & II

1. IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities. 
	· In addition to the day-to-day community visits, MSS/UNDP and IOM supported and facilitated the following activities: 
   1) MSS/UNDP team conducted two preparatory community meetings leading to one community dialogue meeting which was conducted by teams based in Dili.

2) MSS/UNDP and IOM attended four security meetings with UNPOL and PNTL and local authorities to share information regarding specific security issues in areas of high tension. These meetings served to keep all parties informed of IDPs return and enabled security forces to respond to reintegration related issues such as small conflicts between different community groups. 
3) MSS/UNDP Dialogue Teams and IOM’s Return and Reintegration Team have assisted the return/ reintegration of IDPs from four transitional shelters and conducted 19 mediations on land disputes related to the Land Cadastre data collection process .
4) In April-May 2010, MSS/UNDP Dialogue Teams and the IOM Return & Reintegration Team continued facilitating 31 mediations for former IDPs with 11 confirmed positive outcomes. 
5) MSS/UNDP Dialogue Team facilitated 3 community stabilization activities in Suco Lasaun (Atsabe) which involved 5 neighbouring sucos; in Suco Darulete (Liquisa) which involved 4 neighbouring sucos as well as Aldiea Aimutin and Suco Comoro (Dili) which involved 7 hamlets. The event consisted of a music concert with traditional and modern groups, speeches from council members as well as representatives from Martial Arts Groups, returned IDPs and youth groups that focused on the need for unity. The peaceful event was attended by over 1,500 community members.
6) In March-April, the IOM Return and Reintegration Team supported the MSS/UNDP Dialogue Teams to facilitate movements of 25 IDP families to return to their community of origin. IOM liaised with UNPOL/PNTL for security during the process. 

7) In March-April, the IOM Return & Reintegration Team with MSS/UNDP and CRS approached families in the high-risk area of Comoro, with martial arts groups (youth gangs) issues deriving from the 2006 crisis. Qualitative data was collected at this time to support community stabilisation in this area populated densely by former IDPs.

8) In April, the IOM Return & Reintegration Team with MSS/UNDP and local governance bodies conducted a pre-dialogue in Aldeia Bebonuk, Suco Comoro, to foster harmony within the community. IOM and MSS/UNDP ensured police presence at this meeting to start the investigation of a murder that continues to cause tensions in this community to date.

9) In May, IOM and MSS/UNDP conducted a dialogue meeting with a commission of local youth in a high-risk area of Aldeia Berbidu, Suco Becora. The community was affected by clashes and murder in 2006, and agreed to accept IDPs returning from transitional housing. They signed a written agreement to confirm. OM socialised the start of peace building activities in the area. 

10) In April-June, the IOM Return & Reintegration Team with MSS/UNDP approached and facilitated mediation regarding land disputes between IDPs in aldeia Sagrada Familia, Bidau. IOM arranged the meeting which was attended by the Secretary of State (MSS). 

11) In April-June, as part of the collaborative working group for the USAID Project “Ita Nia Rai”, the IOM Return & Reintegration Team with the Ita Nia Rai Team, the National Directorate of Land and Property (DNTP) and the MSS/UNDP Dialogue Teams supported land dispute issues. This included the facilitation of discussion and information exchange in four sub-districts in Dili, conflict assessments, approach mechanisms for parties in land disputes, and mediations and facilitations of community meetings to socialize the registration processes. During this period, the working group also started to introduce the lesson learned from MSS/UNDP Dialogue Team on conflict analysis associated with land issues and community relationship disputes that arose during the registration processes. 

12) In April the IOM Return and Reintegration Team joined the Rede ba Rai (a local collaboration of NGOs working on land and property issues) in a forum with the World Bank, DNTP and the Ministry of Justice on the upcoming land law regarding land rights.
13) Cases of concern involving reintegration issues such as land disputes or occupied houses identified by the IOM Return Monitoring team were referred to and followed-up by the IOM Return and Reintegration Team. 

	

	2. Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes. 
	In relation to the implementation of community infrastructure projects:

· The project selection technical working group for the award of projects, chaired by the Ministry of Social Solidarity, met twice during the reporting period, and approved five new projects, including Culau Laletec & Macocomate, Bidau Mota Klaran, Berbidu and Burbulau.

· Aldeia Mundo Perdido is located in the part of Dili from which it is widely attributed that the 2006 violence emanated. UNDP has rehabilitated a football field and constructed a spectator stand and latrine and change room facilities in this location. The infrastructure has been developed, along with planned community stabilisation activities, such as football tournament, and assisting with peace-building in this community.

· In aldeia Zero III, during the crisis of 2006, there were east-west related conflicts and amongst martial arts groups that resulted in significant displacement. The communities involved in this project have been very proactive in organising and assisting the works and have been actively participating in stabilisation activities (including painting the school building, tree planting, conducting a volleyball tournament) as well as assisting with the construction. In addition, trainings are planned in the community in conflict resolution and general facilities management. Also, the community took the lead in organising the launching event.
· In aldeia  4 Settembero , Dili, there have been issues of conflict between Martial Arts Groups. IDP reintegration has gone well overall, although there are some tensions related to jealousy of those who were given government compensation. There has also been major conflict in this community around access to water, which resulted in Servicio Agua i Sanimento (SAS) security guard posted at the large water storage tank being attacked and seriously injured.  
· Following the 2006 crisis the priests at Dom Bosco granted land to IDPs which resulted in large numbers of returnees in this community. This further strained the existing water supply infrastructure which was already damaged during the 2006 crisis.  All concerned feel the rehabilitation of the water supply will greatly ease tensions.
· Aldeia Rai Nain was a site of Martial Arts Group violence during and post 2006 crisis, which included the burning of houses. A dialogue was run by the Dialogue Teams that supported the resolving of conflict and reintegrated the majority of returning IDPs, though six people were not reintegrated due to their involvement in the 2006 conflict.  At present, there is a PNTL post in Rai Nain that has facilitated the resolution of conflict between the martial arts groups.  The community, including young people from the Martial Arts Groups, identified a sports field as their infrastructure priority to be able to further support the development of peaceful relationships and activities for youth in the community.
· Aldeia Delta Tres was a neighbourhood that did not have internal conflict or issues of Martial Arts Groups itself, but in 2006 was attacked by Martial Arts Groups from nearby neighbourhoods, resulting in many of its residents becoming IDPs. There are consequently a high number of returned IDPs in this community, and IDP reintegration has generally been smooth. There have been some issues in the community with local youth trying to play sport in other communities (because of a lack of sports fields in the aldeia) resulting in some fighting.  The community has indicated that the planned project for the construction of a sports facility will greatly facilitate intra-community interaction and provide a meeting point for community related activities.

· In aldeia Culau Laletec, the conflict links back to issues from before 1975. This was one of the affected places during the 2006 crisis, in addition to being a community that provoked and caused conflict in neighbouring communities.  During that time, it was a west based community primarily controlled by a local gang, headed by the well-known gang leader "peacemaker" Sintu Kulau.  It continues to be a focus for conflict in Dili which has resulted in two murders since December 2009. There is a strong level of simmering conflict within the community primarily linked to gangs, young people and members of the community or surrounding communities. The main cause of this issue is lack of work for young people and revenge for past conflict.  UNDP and IOM are implementing a drainage rehabilitation project there using cash-for-work modality, providing employment for community members.  UNDP also facilitated a mechanics training there to increase the skills base within the community.

· Aldeia Macocomate was a place of conflict in 2006 over divisions between east and west.  This caused a large part of the population to become IDPs and houses of (primarily) people from the east were damaged.  IDP reintegration programmes have been carried out in this aldeia since this time, including 10 mediations conducted by the Dialogue Teams which resulted in the reintegration of IDP families. There are still some tensions within the community such as issues over land. UNDP and IOM have also directly contracted labour to construct a drain in this community which has assisted with employment here.
· Two community meetings were conducted by Dialogue Team, SERC and IOM staff in April and May in relation to an ongoing case in Berbidu and Becora in which the community has accepted the return of four families from transitional shelters. 
· On 11th April 2010, in the aldeia of Bebonuk, Comoro, the MSS/UNDP Dialogue Teams, IOM Return & Reintegration Teams along with Catholic Relief Services (CRS) facilitated a pre-dialogue meeting in the area involving the conflicting parties and community leaders from the area. 


	

	3. National capacity to respond to conflict and displacement issues is strengthened. 
	· Regarding training of community leaders by the UNDP/MSS Dialogue Teams, please see above. .   

	

	4. The Government is supported in developing and implementing mechanisms for the second phase of the National Recovery Strategy targeting compensation for material assets lost during the crises of 2006/7. 
	· The second phase of the Government’s National Recovery Strategy has been completed. The Government is preparing to provide additional compensation to those who were displaced to extended families and did not reside in camps. IOM and UNDP continue to support the Government in this process by providing administrative assistance and policy support. 


	· The large number of claimants is posing challenges to the efficiency and accuracy of the administrative process. UNDP and IOM will continue to monitor and support this process. 

· As HHU was scheduled to finish on 31st May 2010, the Government faced a particular challenge in verifying the provision of assistance to 463 beneficiaries from Phase II who had not yet had their claims for Phase I processed. Processing of this case load required particular attention in order to finish within the above timeframe. IOM continued to support the Government in this process.


	Qualitative achievements against objectives and results:

	Coordination between UNDP and IOM

· Coordination between UNDP and IOM has been effective during the reporting period, synergising project locations, and ensuring where possible common procedures in relation to working with government and community contracting modalities. 
· Both UNDP and IOM teams implementing infrastructure projects continue to meet regularly to discuss overlaps and look for opportunities for collaboration:
· In aldeias Culau Laletec and Macocomate, UNDP and IOM have jointly implemented drainage rehabilitation projects (IOM paying for community labour and UNDP SERC organising technical site supervision.)  This process will also be replicated in aldeia Berbidu. 

· One of the community priorities identified through consultations has been the rubbish collection. A prototype system has been jointly designed between IOM and UNDP in conjunction with the Dili District Sanitation Department. The prototype will be fully developed and trialled in Becora, using a truck belonging to Dili District.  

· IOM provided data and material outlining the history of the conflicts in the communities in which UNDP SERC works, where possible. 
· MSS/UNDP and IOM have been involved in a working group supporting the resolution of land and property related disputes emerging from the Land Cadastre Data Collection Exercise in Dili. The working group is led by Ita Nia Rai, a local programme funded by USAID, which provides technical and policy support to develop a sustainable and transparent property rights system in Timor-Leste. Ita Nia Rai leads the working group in coordination with the National Directorate of Land and Property (DNTP), IOM, UNDP and MSS. Eight meetings with representatives from Ita Nia Rai, were conducted during this reporting period to support Ita Nia Rai in the delimitation process of boundaries within Dili and to co-ordinate public awareness campaigns about the process. MSS/UNDP Dialogue Team facilitated and participated in 11 community meetings on the socialization of Land Cadastre Data Collection in Dom Aleixo Sub-district.   

· MSS/UNDP has facilitated three Hamutuk Hari’i Konfiansa (Trust-Building Pillar) working group meetings, which is a forum for all partners supporting the Hamutuk Hari’i Konfiansa of the National Recovery Strategy. In these meetings, information on issues arising from the return/relocation process was shared with partners, including Dialogue Teams, IOM, NGOs, UN Police (UNPOL), UN agencies and the National Police of Timor-Leste (PNTL). 

· In relation to the community infrastructure component, UNDP has established a Community Infrastructure Coordination Working Group as a platform to enhance coordination in community infrastructure projects addressing the needs of IDPs and the recipient communities. The first meeting was held in August 2009, and IOM, government line ministries and other stakeholders participated. As mentioned in previous reports, UNDP SERC project has established the Project Selection Technical Working Group in conjunction with MSS.  This group has met regularly and approved new projects as well as project processes.  
· IOM Return and Reintegration and Suco Council Teams with MSS/UNDP Dialogue Teams have attended four security meetings in the Sub-Districts of Cristo Rei and Dom Aleixo, also attended by UNPOL, PNTL, Jesuit Refugee Service (JRS) and local authorities and community youth groups in order to identify and discuss possible solutions to security issues in these communities. 
· MSS Dialogue Teams and IOM attended and co-facilitated three meetings among international NGOs Plan International and JRS and the UNDP SERC teams with regards to ongoing work in Sub-District Dom Alexio. The meetings were used to share relevant information about the situation in communities in which teams are working and to provide updates on all agencies’ community stabilisation activities to promote collaboration and avoid overlap. 
Attachments:

Annex 1: On going infrastructure projects
Annex 2: UNDP SERC brochure
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