QUARTERLY PROJECT UPDATE 

	Period covered:
	1st July – 30th September 2010

	Project Number & Title
	PBF/ EMER-9 

Return, Relocation and Reintegration Support to IDPs and IDP-Affected Communities in Timor-Leste

	Recipient UN Organization:  
	UNDP and IOM

	Implementing Partner(s): 
	Ministry of Social Solidarity (MSS)

	JSC Approval Date:
	23 May 2009

	Funds Committed

(1 July 2009 – 31st Dec 2010)
: 
	UNDP: 532,017.04 USD

IOM: 450,341 USD

	% of Approved:
	UNDP: 98%

IOM: 100%

	Funds Disbursed

(1 July 2009 – 31st Dec 2010)
:
	UNDP: 532,017.04
 USD

IOM: 450, 341 USD


	% of Approved:
	UNDP: 98%

IOM: 100%

	Forecast Final Date: 
	Phase II  30th Sept 2010
	Delay (Months):
	-


	Objectives/Outputs:
	Achievements/Results 
	Challenges (incl. expected effect on project results): 

	Development Objective
	
	

	1. To lay the foundations for peace and stability in Timor-Leste in the wake of the return/relocation of IDPs displaced in the 2006/7 civil unrest.
	To be analyzed in the final report
	To be analyzed in the final report

	 Immediate objectives Phase II
	

	1. To foster coexistence and reconciliation between IDPs and their recipient communities in areas demonstrating persistently high levels of tension;
	· During the reporting period UNDP SERC project delivered community infrastructure projects identified through participatory planning in three communities.  

· Three individual cases of mediation were conducted successfully by IOM/MSS/UNDP (Karau Mate and Hau hun Aldeia
s in Becora Suco
 and Zero 1 Aldeia in Fatuhada Suco). Five total cases of mediation were undertaken but not resolved during reporting period; these cases were referred to the National Directorate of Land, Property and Cadastral Services (DNTPSC) as no agreement was reached between parties.
· The community in aldeia Berbidu participated actively in one peace-building activity carried out by IOM/Jesuit Relief Services (JRS).
· Youth in aldeia Niken, suco Bairro Pite voluntarily rebuilt a multisport field with the support of construction materials from IOM.
· Through regular security update meetings, the Ministry of Social Solidarity (MSS)/UNDP Dialogue Teams and IOM’s Return and Reintegration Team, ensured that the reintegration process in areas identified as hostile to IDP reintegration in Dili (suco Camea and Becora) proceeded with no significant reported cases of violence. 
	· N/A

	2.  To consolidate gains made in Government capacity at the national and local level to assist communities to address potential conflicts through non-violent means through continued provision support from a network of practitioners.
	· During the reporting period the UNDP SERC Project provided conflict resolution training to 6 community management groups established to oversee and manage the community infrastructure. 

· A total of 3 trainings on conflict resolution were implemented by the  UNDP/MSS Dialogue Teams. The total number of participants was 85, out of which 55 were women.  
· During the reporting period, local authorities carried out one dialogue activity in aldeia Beto with the support of IOM/MSS/UNDP, in order to address a conflict between youth in the community that successfully culminated with the reintegration of one IDP family.
· Local authorities in Suco Fatuhada facilitated the dialogue and reintegration of two IDP families with the support of IOM Suco council and return and reintegration teams and MSS dialogue teams.   
	· N/A

	 3. To strengthen Government capacity for addressing the consequences and root causes of displacement;
	· During the reporting period approximately 10 social mobilizers holding MSS contracts were provided with day to day mentoring and informal training in facilitation and participatory processes. They also had the chance to attend learning sessions organized in Dili and English classes.

· IOM facilitated increased access information by supporting Suco Councils to disseminate information to communities in Fatuhada and Camea regarding the Suco council profile and social services/security networks.

· IOM supported the refurbishment of Suco Council offices in Fatuhada and provided IT equipment and training on MS Office to the Suco Councils in Fatuhada and Camea. 

· During this period IOM supported the Suco Council in Fatuhada to identify priorities for the Suco and developed the Local Development Plan (PDL) for submission to Dili District Administration and Ministry for State Administration and Territorial Management

· IOM provided advice to the Government during discussions to resolve pending cases of reintegration of IDPs by the close of 2010.  

	· N/A

	4.  To assist the Government in the equitable implementation of programmes developed in phase I to address outstanding demands from IDPs and former IDPs for compensation of assets lost in the 2006/7 Crises.


	· The level of IOM support to MSS significantly reduced in the reporting period due to the need to redesign the Hamutuk Hari’i Uma (Together build houses) programme and redefine the budget for the outstanding beneficiary cases for the last stage of phase I, which was extended up to the end of December 2010.  IOM will engage its personnel for the successful conclusion of the IDP cases


	N/A

	OUTPUTS Phases I and II
	
	

	1.  IDP return, relocation and post-movement reintegration supported through the promotion of dialogue, mediation, community visits, conflict resolution and peace-building activities
	Community meetings:

· MSS/UNDP team conducted ten preparatory community meetings leading to four community dialogue meetings which were conducted by teams based in Dili.

· MSS/UNDP and IOM attended six security meetings with UNPOL and PNTL and local authorities to share information regarding specific security issues in areas of high tension. These meetings served to keep all parties informed on monitoring activities post of IDPs return and enabled security forces to respond to reintegration related issues such as small conflicts between different community groups. 

· MSS/UNDP Dialogue Teams and IOM’s Return and Reintegration Team have assisted Ita Nia Rai (Our Land) programme by attending and facilitating 19 co-ordinations and community meetings of the socialization of cadastral mapping and registration processes purposes.  

· IOM carried out seven preparatory community meetings for mediation and peace-building activities with local authorities and youth.

· IOM supported the production of Suco Council profile leaflets and information postcards for Suco Camea and Suco Fatuhada.

Community stabilisation activities:

· During this period MSS/UNDP Dialogue Team for Community Stabilization Activity facilitated 3 regular meetings with its stakeholder on community stabilization activities mapping exercise. The result of the meeting has been used to draft guideline for this specific activity in the future.   This draft guideline will further be developed for the new department of Peace Building and Social cohesion’s guideline.

· Two community stabilisation activities were facilitated by IOM in Suco Comoro and Suco Becora. Dialogue was conducted in Comoro, while Tara Bandu (a traditional ceremony for ceasing violence) was conducted in Becora. 

· Together with Jesuit Refugee Services (JRS) IOM screened a movie targeting youth about how to motivate youth to conduct constructive actions in Berbidu.

Mediation services 

· In July-September 2010, MSS/UNDP Dialogue Teams and the IOM Return & Reintegration Team continued facilitating 32 mediations for former IDPs and land disputes related to the cadastral mapping and registration processes.

· These  mediations are distributed among the following categories: 5  success cases that have been resolved,  1 case was referred to National Directorate for Social Assistance,  12 cases were referred to Land and Property National Directorate,  8 cases were referred to Local Authorities, and 6 cases are still on going during reporting period.

· In July-September 2010, in the continuation of support to the collaborative working group for the USAID Project “Ita Nia Rai”, the IOM Return & Reintegration Team with the Ita Nia Rai Team, the National Directorate of Land and Property (DNTP) and the MSS/UNDP Dialogue Teams supported land dispute issues. This included the facilitation of discussion and information exchange in 2 sub-districts in Dili, conflict assessments, approach mechanisms for parties in land disputes, and mediations and facilitations of community meetings to socialize the registration processes. During this period, the working group has also applied the lesson learned from MSS/UNDP Dialogue Team on conflict analysis associated with land issues and community relationship disputes that arose during the registration processes. 
· IOM also attended two meeting with Rede ba Rai (the NGO land network) to discuss individual land dispute cases and three dialogue coordination meetings in conjunction with Ita Nia Rai, MSS, NGO Belun and UNDP to ensure effective use of resources.

· 16 approaches were made to communities in coordination with Ita Nia Rai in order to socialize the land mapping process and conduct assessments of land parcels to identify potential land disputes. 
Small infrastructure projects 

· In Aldeia Berbidu, Suco Becora, the UNDP SERC Project rehabilitated a drainage system that regularly flooded the community in times of heavy rain.  Implementation was delayed due to ongoing mediations between IDP returnees and the host community over a death in 2006.  Once the mediations were concluded, the works proceeded without issue.

· In Aldeia Delta III, following prolonged youth gang violence and fighting, the UNDP SERC Project constructed a multi function sports facility which provided local youth with a venue for sport that does not cause conflict with youth from surrounding communities.

· In Aldeia Terminal, Suco Camea – an area flattened by violence in 2006 – the project delivered public toilets and a water supply to the bus terminal and surrounding market.
· In Suco Fatuhada, IOM supported the Suco council through small grants to organize and implement drainage maintenance by local youth for approximately 2km of drains inside the Suco.

· IOM supported the rehabilitation of the Fatuhada Suco Council office with a small grant, including the donation of one computer and one printer.


	N/A
N/A

	2. Durable and viable resettlement solutions for IDPs currently residing in remaining camps and transitional housing identified and streamlined in national programmes.


	N/A
	N/A

	3.  National capacity to respond to conflict and displacement issues is strengthened. 
	· During this period the MSS/UNDP Dialogue teams developed a draft training manual on conflict resolution with simple curriculum for community leaders . This manual is expected to be further developed by the Department of Peace Building and Social Cohesion recently established in the Ministry of Social Solidarity. 

	

	4.  The Government is supported in developing and implementing mechanisms for the second-phase of the National Recovery Strategy targeting compensation for material assets lost during the Crises of 2006/7
	N/A 
	


	Qualitative achievements against expected results:

	* General achievements 

During the reporting period, the UNDP SERC Project continued implementing small community infrastructure projects in a number of communities that have experienced conflict as a result of IDP reintegration. Trainings to the Management groups established for these facilities were delivered in order to ensure sustainability of the infrastructure provided.

The facilitation of dialogue processes and mediation efforts in communities have been a significant support to the Ita Nia Rai network (Our Land), when conflict arised during the Cadastral mapping and registration process in high risk areas and former IDPs return sites. 

The project team also facilitated a series of stakeholder consultations and analysis for the for the establishment of the Peace-Building and Social Cohesion Department within the Ministry of Social Solidarity structures.

During the reporting period, IOM was successful in conducting mediation and dialogue activities in coordination with MSS/ UNDP dialogue teams, ensuring the successful reintegration of IDPs into communities and the peaceful resolution of land disputes with Ita Nia Rai. IOM also supported the community stabilisation activities in a number of communities, with a particular focus on youth. 

Other successes included continued support to local authorities (or Suco Councils) in areas that experienced high numbers of return, by supporting Council Members to refurbish Council and community facilities, to disseminate information to the community regarding available social services, and to identify priorities for the Local Development Plans. 
* Coordination 

UNDP and IOM have been actively cooperating and coordinating in a number of ways. In one of the communities mentioned above (Berbidu) IOM and SERC project implemented the project jointly – with both projects contributing funds and personnel.  This collaboration has been repeated in other communities as well.  SERC and IOM have also collaborated in the development of a pilot rubbish collection system that will be tested by Dili Sanitation and reported on in the final report.

UNDP Dialogue project and IOM have been actively cooperating and coordinating during the community preparatory meetings (i.e. community dialogue meeting in Suco Becora and Suco Fatuhada). Furthermore, the Dialogue Team worked very closely with the Ita Nia Rai programme and its network for the coordination and socialization of the meeting in the communities during the cadastral mapping and land registration process, as well as the coordination for Mediation facilitation on land issue. 

* Challenges 

The Land and Property Department has not identified yet the most appropriate way to approach mediation and facilitation processes to expedite the resolution of cases on land disputes that have been registered.   


� Project commitment is defined as legally binding contracts signed for goods, works, and services as permissible by the respective agency’s financial rules and regulations.  


� Actual payments (for goods, works, and services) made against signed contract commitments. In most cases, total reported disbursements should not exceed total commitments, except in cases where disbursements are made against non-committed project funds (such as small scale payments, indirect programme costs etc, where no commitments are raised prior to payment).


� UNDP Financial information is provisional, pending finalization of fiscal year closure.


� Hamlet


� Village
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