[image: image1.png]



Immediate Response Facility (IRF) of the Peace Building Fund (PBF)
ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 October – 31 December 2010
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Empowering youth, women and vulnerable communities to contribute to peace building and reconciliation in Kyrgyzstan
· Programme Number UNJP/KYR/007/PBF
· MDTF Office Atlas Number: 00076632
	
	Kyrgyzstan

PBF Emergency Window -W3


	Participating Organization(s)
	
	Implementing Partners

	FAO, WFP, UNDP, UNICEF, UNHCR, UNIFEM

	
	· Ministry of Agricutlure

· State Committee for the Management of Water Resources

	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· by Agency (if applicable)
	
	
	Overall Duration 1 year
	

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date

	

	Government Contribution

(if applicable)
	
	
	End Date or Revised End Date, 

(if applicable)
	

	Other Contribution (donor)

(if applicable)
	
	
	Operational Closure Date

	

	TOTAL: $278 200
	
	
	Expected Financial Closure Date
	


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes          No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: __________________
	
	· Name:Farrukh Toirov
· Title:Emergency Coordinator in Kyrgyzstan
· Participating Organization (Lead): FAO
· Email address:Farrukh.toirov@fao.org


I. Purpose

FAO implements the “Empowering youth, women and vulnerable communities to contribute to peace building and reconciliation in Kyrgyzstan” in consortium with WFP, UNDP, UNICEF, UNHCR and UNIFEM. 

The overall goal of the project is to ensure the peace-building and reconciliation processes, to prevent further escalation of the conflict in the South of Kyrgyzstan and prepare the ground for long-term reconciliation and inter-ethnic coexistence. At the same time the project will ensure equitable water supply for farming activities and will provide additional employment opportunities through maintenance of the Uvam canal irrigation schemes and will increase the agricultural outputs of the area, and will reduce potential conflicts linked to water usage.  In addition, the project aims to strengthen the capacity of the community-based water user associations and their Federation to deal with conflict arising for the distribution and usage of water resources.

FAO and WFP under their respective components of the overall project implementation, support confidence and peace-building and facilitate dialogue among members of different water user associations. FAO activities are planned under the Water management component of the project. They contribute to achievement of the Outcome 4 – ‘Water resources along the Uvam canal peacefully accessible and meeting the demand of inter-ethnic communities’. FAO activities in the project are designed under Output 4.1 ‘Water facilities reconstructed, and functioning at full capacity’.  
The project targets eight Water User Associations (WUA) along the Uvam canal in Kara-Suu district. These eight  WUAs are established with the membership of over 8,000 farming households and beneficiaries of their services are larger number of local residents comprising some 20,000 household (120,000 people). WUA members are represented by over 10 different ethnicities
 with Kyrgyz and Uzbeks being the majorities. Estimated 45% of the WUA members are ethnic Kyrgyz and estimated 40% are ethnic Uzbek representatives. Other ethnicities constitute about 15% of the rural population residing along Uvam canal.
The activities under the FAO component will support confidence building and facilitate dialogue between these multiethnic members of WUAs. By encouraging the different communities to work together toward the common goal of maintaining the canal and increasing the water supply the project is expected to create a positive environment for restarting dialogue among communities. The project will also  strengthen the capacity of the WUA Federation and State Committee for Water Management to act as an “honest broker” and been perceived as a neutral partner by all stakeholders so that possible issues related to water usage can be sorted out through the mediation of these institutions.         
II. Resources 

Financial Resources:

As an immediate response to the urgent need for the humanitarian assistance emerged from the violence in the south provinces of Kyrgyzstan and in order to ensure the peace-building and reconciliation processes, to prevent further escalation of the conflict in the South and prepare the ground for long-term reconciliation and inter-ethnic coexistence UN agencies in Kyrgyzstan implemented a project funded by the Peace Building Fund with an overall budget of USD 3 000 000. This inter agency joint project’s title is “Empowering youth, women and vulnerable communities to contribute to peace building and reconciliation in Kyrgyzstan”. FAO/WFP component of the project (UNJP/KYR/007/PBF) received total budget of USD 278 200. Project budget received from the PBF covers the costs of FAO activities and WFP has allocated resources from the other donor sources for undertaking Food for Work (FFW) activities.
Human Resources:

FAO project component’s implementation is being supported by both National and International specialists. FAO’s technical officers based in the headquarters in Rome and Sub-regional office in Ankara are supporting planning and implementation of the field activities. National project team includes Food Security/Livelihoods Specialist, Operations Assistant, Project Assistant and support staff. The team on the ground is managed by FAO International Emergency Coordinator in Kyrgyzstan. Continues backstopping, guiding and support is being provided to the team from FAO HQ based Operations and Technical Officers.

III. Implementation and Monitoring Arrangements

FAO and WFP will support confidence and peace building and facilitate dialogue between members of different water user associations. The eight WUAs and their Union that are managing  different sections of the irrigation schemes reflect the ethnic composition of the areas served by the canal and are therefore divided among ethnical lines. WUAs staff will be trained to promote peaceful coexistence and resolve water disputes. 
An NGO partner specialized in peace building will be engaged as an implementing partner to create a more conducive environment, rebuild trust and confidence in order to restart dialogue between the communities and to encourage them to work together towards the common goal of maintaining the canal and increasing water supply. Team of the Field Monitors will be recruited by the local Implementing Partner NGO who will assist FAO project team to undertake regular monitoring of the field activities implementation. Field Monitors will help with collection of baseline information at the start of the project, undertaking ongoing monitoring during implementation and conducting a final survey at the end of the project.

FAO and WFP are responsible for ongoing project monitoring with the support of partner organizations. A progress reporting format specifying indicators and source(s) of verification is under development to facilitate regular data gathering on project progress including issues/activities  

A component for tracking the activities is also being developed to provide ex-ante and ex-post impact analysis with clear indicators. Tools, approaches and mechanisms for monitoring are being elaborated in collaboration with the counterparts and partner organizations.  Particular attention will be given to ensure a harmonised approach for all the concerned communities, a feedback on the impact of the activity for the benefit of participating communities and partner organizations. 

On the basis of the data collected and regular monitoring field visits, FAO and WFP plan to elaborate regular consolidated reports on project progress, indicators, and results and make alert to eventual problems encountered and recommend solutions. At the end of project activities, FAO and WFP will undertake an assessment of project impact and evaluation. In addition, WFP will implement post-distribution monitoring to ensure that all involved participants received their entitlement.This information will be included in the final narrative report.
Cleaning of canals is a labour intensive activity that will provide labour opportunities (in particular to the youth) in rural areas. The selection of workers will be carried out with priority given to members of food insecure households and in particular to those with reduced monthly income, reduced availability of assets (land, livestock, etc), and high number of household members not able to work (children, aged people, disabled etc). Particular attention will be given to the inclusion of members of different ethnic communities, unemployed young people and women. The project will also provide the foundation for additional economic spin-off initiatives and opportunities that increased water could bring, with cultivation of currently uncultivable types of cash crops.

The main partners in this area on the UN side are FAO and WFP – these organizations are to oversee the technical part and provide overall guidance and logistic support. Synergies will be created with the activities proposed by UNICEF / UNDP / UNHCR to promote peace and strengthen skills of the young people and adolescents in the affected areas and helping in the identification of young beneficiaries for the cash / food for work activities. 
The project is implemented in close collaboration with relevant national institutions such as the Union of Water Users, the State Committee for the Management of Water Resources and the Ministry of Agriculture. These institutions provide essential local knowledge, technical expertise and managerial capacity, and their contribution is indispensable part of ensuring the sustainability of the action. The national counterparts will designate sufficient staff to support project implementation as needed.  A close interagency approach will be used and the relevant humanitarian clusters, including food security, protection, community restoration, and water and sanitation will be involved.
IV. Results 

This report covers the first quarter of the project implementation and therefore at this inception phase mainly preliminary, preparatory and organizational activities were carried out. Key project personnel has been recruited and deployed to the field for undertaking field activities. Round of consultations were held with different partners and the geographic area of project implementation (5 Aiyl Okmotu, 22 villages) was verified. Capacities of the local NGOs were studied to identify project Implementing Partner to undertake community outreach and mobilization works. The process of assessing key irrigation infrastructure initiated for identifying priority maintenance and rehabilitation intervention needs. Collaboration arrangements were made with the WFP project team and management identifying roles and responsibilities for joint activities. Summary of consultations held with the main partners (WFP, WUA Federation, local NGO “Agroconsulting” and USAID/OTI) are elaborated below. The inception phase of the project implementation is in line with the Work Plan (please, refer to Annex 1). 
Collaboration with WFP

As agreed from the design of this project, WFP has confirmed readiness to contribute to the FFW activities of this project using resources obtained from other donors. It was agreed that FAO will provide technical assistance and identify the scope of works where large number of people will need to work together. WFP specialists will develop calculation formulas for the food compensation scheme, undertake food distribution upon completion of works and carry out post distribution monitoring. 

Role of WUA Federation and member WUAs

FAO project team met with the leadership of the WUAs and their Federation to discuss the scope of collaboration and implementation of the project field activities. It was agreed that WUAs leadership will provide all the necessary support to FAO project team and the corresponding staff of the local partner NGOs to work in Uvam canal area. Project will utilize the capacity and existing network of over 20 Murabs (village level coordinator of WUAs) for ensuring easy outreach to the local farming households of different ethnicity.

Potential collaboration with local NGO “Agroconsulting”

FAO project team consulted with local NGO “Agroconsulting” to review the scope and possibility of collaboration during project implementation. “Agroconsulting” is an association structure for several local NGOs and consists of the membership of 8 different local NGOs. Therefore based on the longstanding experience of its members, “Agroconsulting” has built a very good operational capacity to work efficiently in the region. Project could use their capacity to work effectively and create a more conducive environment, rebuild trust and confidence in order to restart dialogue between the communities and to encourage them to work together towards the common goal of maintaining the canal and increasing water supply. “Agroconsulting” could define list of beneficiaries for canal cleaning activities taking into account ethnicity, age and gender to include all representatives of the region proportionally. It is planned to sign LoA with “Agroconsulting” to recruit local Field Monitors and undertake community level mobilization activities.

Potential collaboration with USAID/OTI

FAO project team held meetings with the representatives of the Office of Transition Initiatives (OTI) of the USAID in Kyrgyzstan. FAO and OTI team found many common grounds of understanding on the needs for peace building, community reconciliation and conflict prevention at the local communities’ level. The sides agreed to work on exploring possibilities of establishing links and synergies between the activities of FAO project and OTI interventions. Complying with the internal rules and procedures of the agencies one of the possible ways of collaboration was found being OTI to procure and supply some of the needed materials. FAO can identify the types, quantities and technical specifications of the materials needed for canals cleaning and rehabilitation requiring large number of people’s involvement. FAO with the assistance of the local Implementing Partner (IP) NGO can also arrange community mobilization, engineering works and the logistics. Further details of this collaboration needs to be discussed for finalization of decisions.
V. Future Work Plan (if applicable)

A detailed Workplan has been developed to define milestones for each of the major activities to be carried out under this project (please, refer to Annex 1). This Workplan will serve as a planning instrument and will also assist in undertaking regular monitoring of the progress of the project on continued bases. 

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1 Water resources along the Uvam canal peace-fully accessible and meeting the demand of inter-ethnic communities


	Output 1.1

Water facilities  reconstructed, and  functioning at full capacity  
	Indicator  1.1.1
Violent incidents for accessing water reduced (target:  # of violent incidents significantly reduced)


	
	
	
	
	External evaluation

Minutes of Water Board meetings

Reports of security forces (national police)

Monitoring reports FAO / WFP
	

	
	Indicator 1.1.2
Perception of members of all water user associations in regard of water access


	
	
	
	
	External evaluation

Minutes of Water Board meetings

Reports of security forces (national police)

Monitoring reports FAO / WFP
	

	
	Indicator 1.1.3
Composition of Water Management Board fully supported by inter-ethnic water user groups
	
	
	
	
	External evaluation

Minutes of Water Board meetings

Reports of security forces (national police)

Monitoring reports FAO / WFP
	

	
	Indicator 1.1.4

Uvam canal  reconstruction and cleaning accomplished  within agreed time and budget allocation  (target: water supply meets demand of both communities) 


	
	
	
	
	Monitoring reports FAO / WFP
	

	Output 1.2
	Indicator  1.2.1
	
	
	
	
	
	

	
	Indicator 1.2.2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Outcome 2


	Output 2.1


	Indicator  2.1.1
	
	
	
	
	
	

	
	Indicator  2.1.2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Output 2.2
	Indicator  2.2.1
	
	
	
	
	
	

	
	Indicator  2.2.2
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	


Annex 1: Project Work plan
	Activities
	Responsible party
	Year 2010
	Year 2011

	
	
	Months

	
	
	1

O
	2

N
	3

D
	4

J
	5

F
	6

M
	7

A
	8

M
	9

J
	10

J
	11

A
	12

S

	Project inception, finalization of the working plans
	FAO
	√
	√
	
	
	
	
	
	
	
	
	
	

	Identification of IPs, project staff, confirmation of target areas, training needs
	FAO
	√
	√
	√
	
	
	
	
	
	
	
	
	

	Contracting IP, project staff
	FAO
	
	
	√
	√
	√
	
	
	
	
	
	
	

	Information collection and awareness raising in the target area
	IP   
	
	
	
	√
	√
	√
	
	
	
	
	
	

	Development of a detailed training plan for target groups, WUAs and other beneficiaries 
	FAO, IP
	
	
	
	√
	√
	√
	√
	
	
	
	
	

	Start of confidence building and conflict resolution activities
	NGO
	
	
	
	
	
	√
	√
	√
	√
	√
	√
	

	Development of beneficiary selection criteria and selection of beneficiaries to be enrolled in the project activities
	IP
	
	
	
	√
	√
	
	
	
	
	
	
	

	Detailed assessment of key irrigation infrastructure and definition of priority maintenance and rehabilitation interventions
	FAO
	
	
	
	
	√
	√
	
	
	
	
	
	

	Procurement and delivery of necessary inputs for the immediate rehabilitation of small-scale irrigation canals through a demand-based approach  
	IP
	
	
	
	
	
	√
	√
	
	
	
	
	

	Cleaning of the irrigation and drainage canals incorporating peace building and conflict mitigation practices
	IP
	
	
	
	
	
	√
	√
	
	
	
	
	

	Implementation of the food-for-work program to urgently clean the irrigation and drainage canals
	WFP
	
	
	
	
	
	√
	√
	
	
	
	
	

	Development, printing and distribution of information materials (with both technical and peace building content)
	IP
	
	
	
	
	√
	√
	√
	√
	√
	
	
	

	Training of irrigation managers, engineers from the concerned government institutions implementing partners and national institution
	FAO
	
	
	
	
	
	√
	√
	√
	√
	√
	
	

	Technical support to WUAs for the rehabilitation and maintenance of the irrigation canals
	FAO
	
	
	
	
	
	√
	√
	√
	√
	√
	
	

	Group based training activities on irrigation water management addressing the related ethnic issues
	IP
	
	
	
	
	
	
	√
	√
	√
	√
	√
	

	Monitoring of water availability and equitable distribution, correct usage of water  in the different sections of the irrigation schemes and good water management practices
	FAO
	
	
	
	
	
	
	√
	√
	√
	√
	√
	√

	Baseline survey
	FAO, IP
	
	
	√
	√
	√
	√
	
	
	
	
	
	

	Monitoring of project activities
	FAO, IP
	
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Final survey and report
	FAO
	
	
	
	
	
	
	
	
	
	
	√
	√
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� Kyrgyz, Uzbeks, Uigurs, Tajiks, Turks, Azerbaijanians, Dungans, Tatars, Russians, Kazakhs and others
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