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	· Programme Title: Empowerment of youth, women and vulnerable communities to contribute to peacebuilding and reconciliation in Kyrgyzstan (UNICEF/UNDP/UNHCR, UNWOMEN, WFP/FAO)
· Programme Number: PBF/IRF-22  
· MDTF Office Atlas Number: 00076632
	
	Kyrgyzstan, Osh and Djalal-Abad Provinces


	Participating Organization(s)
	
	Implementing Partners

	UNICEF Component of Project (Youth)
	
	· DCCA, Young Citizens Development, Ministry of Youth, Osh Media Resource Centre


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution to UNICEF: 867,342 USD
	
	Overall Duration: 12 months

	Agency Contribution
	
	
	Start Date
 1 November 2010

	Government Contribution N/A
	
	End Date or Revised End Date, (if applicable)

	Other Contribution (donor) N/A
	
	Operational Closure Date


	TOTAL: 867,342 USD
	
	
	Expected Financial Closure Date


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes       X   No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes      X     No    Date: __________________
	
	· Name: Silje Vik Pedersen
· Title: Project Manager
· Participating Organization (Lead): UNICEF
· Email address: svikpedersen@unicef.org


NARRATIVE REPORT UNICEF
I. Purpose
The overarching goal of the project is reduction and prevention of tension and preparation of the ground for long-term reconciliation. 
The Immediate objectives are:

· To restore security, trust and confidence in rule of Law and Government authorities

· To strengthen Government, local authorities, civil society and existing conflict resolution mechanisms at the community level in their capacity to work towards reconciliation,

· To bring dividends of peace to help reducing and preventing tensions 

The above goal and objectives will be achieved by UNICEF through the following outcome and outputs in the youth component of the IRF project: 

Outcome 1: Youth contribute to the confidence- and peace building processes
· Output 1.1: Youth have equal access to training that improves their skills for peaceful co-existence.
· Output 1.2: Government responds to youth concerns more effectively.
· Output 1.3: Media / press engaged in particular in peacebuilding areas that are relevant to youth concerns.
II. Resources 

Financial Resources:

UNICEF received a total of 867,342 USD from the 2,999,948.30 USD received by the MDTF.
Human Resources:
National staff: UNICEF will recruit one national Youth and Peacebuilding Officer to be based in Osh at the UNICEF operation base and the officer will be the main focal point for the implementing partners. The TOR for the position was developed in November and the position was advertised in December. 

International staff: The position as a project manager was undertaken by the Information and Reporting Officer during this reporting period in order not to delay the implementation process. This person was seconded to the UNICEF office during the emergency and the position was therefore funded by the Norwegian Refugee Council. 
III. Implementation and Monitoring Arrangements
In the short time span from the transferring of the funds on 1 November to the end of the year, the activities carried out within the project frame were mostly in the planning phase. Meetings were held with potential implementing partners in Osh and Djalal-Abad provinces and two local NGOs, Development and Cooperation in Central Asia (DCCA) and Young Citizens Development (YCD) were selected based on their previous experience with implementing youth projects in the south. Both NGO are well established and are working closely with communities in the rural areas. 

Based on discussions with the implementing NGO partners, a preliminary framework for establishing the youth centres was developed. This framework establishes DCCA and YCD as umbrella organizations with smaller youth NGOs as the facilitators of the centres, ensuring capacity building of the youth NGOs through the supervision and guidance of DCCA and YCD. This framework will be further developed at the beginning of the next reporting period. 
UNICEF also had a consultant from HQ on board for a week in November to advice on the implementation of the project. 

Assessment:
A TOR was developed for the KAP study for the youth component of the project after joint discussion between the implementing agencies UNICEF, UNDP and UNHCR. The overall purpose of this KAP study is to assess the opinions, attitudes, level of awareness, and concerns of youth in Osh and Jalal-Abad provinces, and the data and findings will be used to establish a baseline and determine the specific activities. A TOR was also developed for the hiring of an International consultant and a national research agency to carry out the assessment. The assessment is taking place early next year. 
IV. Results 
· NGO partners selected for implementation.

· TORs developed for recruitment of one National Officer
· TORs developed for KAP study, international consultant and research agency.

· Framework developed for establishing the youth centers. 

V. Future Work Plan (if applicable)
UNICEF’s summarized work plan:

Establishment of Youth Centres in Osh and Djalal-Abad:

· UNICEF will work in close collaboration with the Ministry of Youth and the two implementing NGOs to finalize the framework for the youth centres. Parallel to this process, locations in Osh and Djalal-Abad provinces will be identified based on criteria set in a joint UNICEF, UNDP and UNHCR workshop that will be held in January, and agreements will be made with the local government in terms of provision of appropriate locations for the youth centres. 

· The openings of the centres are envisaged for May, with the information and mobilization campaign taking place in April. Training/activities will start immediately after the youth centres are opened. 

Preliminary proposed activities/interventions in the youth centres: 

· Training of youth facilitators from the youth NGOs on tolerance, reconciliation and peace building activities. Key element will be to capacity build local youth NGOs. 

· Provide support to the development of a peer-to-peer support network and train youth leaders/facilitators on psychosocial support.

· Provide life-skills training and safe practices, including health info and info related to issues around conflict resolutions and general risk reductions.

· Organise specific trainings on computer skills, language, multi media etc

· Support with equipment

· Organise activities within sports, drama etc 

· Support with small community grants for community based activities etc. 

· Many of the activities in the centres will be identified by the youth themselves based on their needs and interest and will be determined through the KAP study which will be conducted in March-April, with the final report by May.

Institutional capacity building towards improving youth services and youth participation:

These activities are envisaged to start in early January. The aim will be to not only capacity build the MoY at the national level, but especially at the province level of Osh and Djalal-Abad. The MoY at the local level will therefore play on important role in coordinating efforts on the ground and ensuring local governments participation. A mechanism for funding community projects will also be established within the local MoY when the youth centres have been established. 
Focal points will also be established within key ministries, however the strategy will have to be developed with the MoY and the process will be lead by them with the support of UNICEF, UNDP and UNHCR. 

Media and communication initiatives:

UNICEF will use its previous experience and relationship with local media partners to train youth on developing key messages on peace and tolerance and to identify specific strategies for disseminating the messages. Relationships will be established with local radio networks where youth can express themselves. Also a youth talk show will be developed where youth from different communities can discuss issues. 
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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