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PEACEBUILDING FUND

ANNUAL programme
 NARRATIVE progress report

REPORTING PERIOD: 1 january – 31 December 2010
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Empowering youth, women and vulnerable communities to contribute to peacebuilding and reconciliation in Kyrgyzstan 
· Programme Number: PBF/IRF-22  
· MDTF Office Atlas Number: 00076632
	
	· Osh and Jalal-Abad cities and Osh and Jalal-Abad oblasts of the Kyrgyz Republic




	Participating Organization(s)
	
	Implementing Partners

	· Youth component: UNHCR, UNDP, UNICEF

	
	· Mercy Corps


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  


	272,850.00
	
	Overall Duration
	12 months

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date

	November 5th, 2010



	Government Contribution

(if applicable)
	NA
	
	End Date or Revised End Date, 

(if applicable)
	November 4th, 2011



	Other Contribution (donor)

(if applicable)
	NA
	
	Operational Closure Date

	

	TOTAL:
	272,850.00
	
	Expected Financial Closure Date
	


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes          No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: __________________
	
	· Name: Okbay Afewerki
· Title: Program Officer
· Participating Organization (UNHCR):

· Email address:afewerki@unhcr.org


NARRATIVE REPORT FORMAT

I. Purpose

Under the PBF/IRF funding, UNHCR strives to reduce and prevent tensions and prepare the grounds for long-term reconciliation through the following objectives:   

· support to State Registration Services to ensure the registration and documentation of internally displaced youth

· support to community to identify and  implement community based projects

· conducting public meetings with formal and informal youth leaders together with local government authorities

· develop, produce and facilitate media and media coverage of positive inter-ethnic stories, tolerance and peaceful coexistence (TV, radio and print media).  

Activities to achieve these objectives were implemented with the purpose of laying the grounds to peaceful coexistence and thus contributed positively to UNHCR’s emergency relief operation in southern Kyrgyzstan with a main component of emergency transitional shelter construction and NFI distribution programs which were successfully completed by end 2010. One of the objectives pursued by UNHCR in the area was to strengthen the prevention of displacement through improving public attitude towards persons of concern. Actions to address these concerns were developed around community based activities and projects with the emphasis on youth, increase inter-ethnic tolerance among youth within the peace-building window for the affected populations in Osh and Jalal-Abad areas.  
II. Resources 

Financial Resources:

The youth component of the project has a budget of $ 2,208,640.50 of which UNHCR’s budget is $ 272,850. UNHCR signed an agreement with its implementing partner (IP), Mercy Corps, to implement peaceful change project to establish preconditions for peaceful relations among multiethnic communities and groups of residents affected by violent June 2010 events in Osh and Jalal-Abad areas. UNHCR also provided technical support for State Registration Service and its branches to ensure restoration of civil documents of returnee and internally displaced youth. The MDTF fund is part of some USD 26 million that was contributed by various donors in 2010.
Human Resources:

· National Staff: UNHCR’s implementing partner, Mercy Corps, had 9 programme and 7 operation staff to run the project.    
· International Staff: Mercy Corps’ one international staff managed the project with the help of an international consultant.
· UNHCR international and local staff and one consultant contributed to the implementation of activities which were implemented directly.  
III. Implementation and Monitoring Arrangements

UNHCR concluded an agreement with Mercy Corps for conducting series of peace building activities. Prior to the agreement, areas representing the most affected communities were identified as primary locations for interventions. The areas were identified with considerations of mixed and mono ethnic communities. An important component of the program was to carry out presentations to the communities explaining purpose and the objective of the program, identify groups of leaders, and develop communication mechanisms.
Mercy Corps’ procurement policy and procedures are pre-qualified by UNHCR given the international status of the NGO and large partnership experience with UNHCR in various operations worldwide.

The IP had been providing UNHCR with monthly progress reports, final performance monitoring and financial monitoring reports for 2010 as specified in the agreement and ad hoc reports as and when requested. UNHCR’s Protection staff in general and Community Services Officer in particular were in close contacts with the IP and provided advice and guidance when needed. Achievements and shortcomings for 2010 were incorporated into the current project accordingly.

Assessments and evaluations for the reporting period were undertaken both prior to and during the implementation of the project. Reports were shared with the UNHCR Office.
IV. Results 

Output 1.2.1: Support to State Registration Services to ensure the registration and documentation of internally displaced youth
· UNHCR has provided technical assistance to various branches of the State Registration Service, incl. passport registration service, state archives and civil status registration offices. It included computer equipment, office furniture, generator and stationery.

· This equipment enabled SRS to ensure registration and documentation of the affected population, including youth, whose personal documents had been destroyed during the June 2010 conflict. It improved the quality of SRS services and accelerated the process on documents’ issuance.

· As the result documented beneficiaries are better protected, enjoy freedom of movement, and have better access to services.

Output 1.4.2: Support to community to identify and implement community based projects

· UNHCR concluded an agreement with Mercy Corps for conducting series of peace building activities in 2010. 

· Assessments were conducted in 12 communities and 7 affected areas (4 in Osh and 3 in Jalal-Abad) were identified as primary locations for interventions. Ethnic composition of the areas was taken into due account
. 

· A total of 54 presentations/round tables to the communities explaining purpose and the objective of the program, identify groups of leaders, and develop communication mechanisms were conducted. 

· In each locations community social groups were identified and formed. These groups facilitated identification of priorities for carrying out community projects which would be aimed at vulnerable or underrepresented groups within the community (women, youth, handicapped, elderly). 

· Two grant commissions (1 in Osh, 1 in Jalal-Abad) reviewed proposals from the communities and approved seven projects
. Youth were a significant part of these activities, as in most cases the community contributed to the project by providing labour (especially for cleaning up activities). 

· Community improvement (beautification projects, “subbotniks”) were conducted in 4 communities
 with participation of 355 young people. The projects aimed at cleaning up streets and public garden in Osh and Jalal-Abad.

· In all these activities, young people were the main participants; the aim of these activities was to ease tense relations of multi ethnic communities and to develop a sense of solidarity, responsibility, cooperation through joint work. Monitoring showed that the number of conflict incidents among young people has reduced after such joint activities.
Output 1.5.1: Conducting public meetings with formal and informal youth leader together with local government authorities

· 7 presentations “Peaceful Changes” were conducted, including selection of members of community social groups with participation of young people.
· Information roundtables conducted under 2010 program involved all groups of the community: women, men, elderly, young people, religious leaders and local authorities. 

· In 2010 under this project 54 such trainings/presentations and community events were held with the participation of 2,099 people, over 50% of them are young people. Conducted 2 two-days trainings for members of community social groups (47 persons), training’s topic: «Tolerance is a way to Peace»

· Conducted 6 round tables, topic: “From Reconciliation to Cooperation”.(172 participants, 51%- Kyrgyz, 49% - Uzbek)

· In addition to joint community work, youth was involved in various social and intellectual activities: drawing competitions, inter-ethnic music and dance concerts, essay writing on the topic of friendship between nations.

· These activities were supported by distributions of mini-grants for youth aiming to organize other social activities (musical equipment, stationery, supplies, etc.). 

· Sports competitions that were conducted have contributed to the integration and cohesion of young people of different ethnic groups, to the promotion and development of sport spirit in the field.

· Drawing competitions on the topic “Friendship among Peoples” were conducted in the communities.  Students of grades 4-8 participated in the contest, the participants were provided with paper and paints, committee was formed of school teachers to identify winners. 
· In total, the following youth social activities were conducted in 2010:
· 5 sport competition, 277 youth participants

· 5 drawing competition, 182 schoolchildren

· 6 essays competitions, 134 schoolchildren

· 3 festivals of friendship, 132 participants

Output 1.6.3: Develop, produce and facilitate media and media coverage of positive inter-ethnic stories, tolerance and peaceful coexistence (TV, radio and print media).
Results:
· During the reporting period 4 TV programs and 5 print articles to promote tolerance and reconciliation have been produced.

· All 4 TV programs were broadcast through local TV companies in Osh and Jalal-Abad.  

· Local newspapers such as “Osh Janyrygy”, “Osh Shamy”, “Osh Sadosi”, and in Jalal-Abad “Akyikat” paper published 5 articles in Kyrgyz and Uzbek about program activities.

· Good cooperation has been achieved with local mass media. Local TV, ELTR, showed cleaning up activity realized through social mini grants in Osh oblast.

· Activities in Jalal-Abad oblast were covered by JTR (Jalal-Abad TV and Radio Company).
As shown above, the results of the activities have a positive impact on conditions of and relationships among populations in target communities. Emphasis has been made to involve youth, as a main driving force, into community social groups. Simultaneously, it was important to bring all generations together to jointly discuss problems and identify priorities. Participation of local government authorities in this process was crucial to ensure sustainability as well as ownership of the process. This joint process helped establish foundations for restoration of trust and confidence of young people in local authorities that were totally lost in the aftermath of the violet events. Activities implemented in selected communities as part of the project assured people from different ethnic groups to make first steps towards each other, engage in a dialogue and discuss problems and challenges in restoring pre-violence relations and sustain them further.

It is worth to mention that rebuilding relationships and restoration of trust and confidence takes time, patience and lots of efforts by all stakeholders in order to achieve measurable and quantifiable results.
V. Future Work Plan (if applicable)

UNHCR and its IP’s summarized work plan: 

	TIMEFRAME:
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	UNHCR Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Support to government partner to improve documentation of returnees and IDPs 
	 
	 X
	X
	X
	X
	X
	X
	X
	
	
	
	 

	Conduct social and cultural activities to support reconciliation
	
	
	X
	
	
	
	
	X
	
	
	
	

	Media and communication activities on peaceful coexistence and promote positive stories
	
	
	X
	
	X
	X
	
	X
	
	
	
	

	Small scale community based projects (rehabilitation or QiP related)
	
	
	X
	X
	X
	
	
	
	
	
	
	

	UNHCR IP Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Youth Activities - Tolerance & Understanding and Youth Sports
	 
	 
	X 
	 X
	X
	 
	 
	X 
	 
	 
	 
	 

	Public meetings to support communities to identify and implement community based projects
	
	
	
	
	X
	X
	X
	
	
	
	
	

	Joint Community Projects and Activities
	 
	 
	 
	
	
	X
	X
	X
	X
	
	
	 

	Public consultations to promote peace and coexistence 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	
	
	 

	
	 
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 



	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Outcome 1 Youth contribute to the confidence and peace building processes


	Output 1.1 Youth have equal access to training that improves their skills for peaceful co-existence

 
	
	
	% of young people (gender/ethnic disaggregated) completed training in areas of:

-leadership,

-conflict resolution,

-reconciliation

(target:  % actual out of planned 1,000 trainees)


	52% total
51%- Kyrgyz 

49% - Uzbek

46% – female

54% - male


	
	Reports on monitoring visits, list of workshops, reports about workshops, etc
	

	Output 1.2

Government responds  to youth concerns more effectively

	
	
	# of ID documents issued for youths


	898 
	
	Monitoring reports, IP reports, documentation services provided
	

	Output 1.3 Media / press  engaged in particular in peacebuilding areas that are relevant  to youth concerns

	
	
	Increased # of official communications / press releases launched through media, TV , press addressing:

-challenges/positive

stories for inter ethnic

coexistence and reconstruction
	4 TV programs and 5 articles
	
	IR reports, confirmation of broadcasting
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� Selected areas: Osh City: Ak-Tilek (Cheremushki), Osh: Kara Su Rayon,  Asanchek Village, Osh, Kara-Su rayon, Ail Okmotu “, Shark”, Furcat village, Osh, Kara-Su rayon, Ail Okmotu “ Shark”, Medrese village, Jalal-Abad, Barzar Korgon village, Section 1 Babur, Jalal-Abad, Suzak rayon, Tash-Bulak village, Jalal-Abad city, Kurmanbek Microrayon.





� See the list and description of the project in the table below.





� Asanchek, Ak-Tilek (Cheremushki), Bazar Korgon and Tashbulak.
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