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Fo further advance the ‘Q‘mn‘pxuili,nzsm; Peace
Agrésot {(&’i&} iy which the South
Sudanese were given the right tosell
determinatipn sader olin throtgh « referendun (o
ditarmine theirfure statas, the outlisen }v\;ud'm
Referendu Acthas iaai\m Ef 3?&4 Wkﬁ’i ”%*mstmg
e ;&gihimiwn gl woting in the! ol Sudan
and Hiy § countries overseas; off 'wia;@x i s been
apreed with fhe LN in Khartoum that HOM would
eoncentrate o Outof Country Ragistration and
Voting (OCRVYin B countries (Australig, Cavada,
Baypt, Btk
and.the Uniied States)

b

wopia, Kenva, Uganda, United Kidgdom
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Frise PN pasistts Pounework to leigife PEF peoilly aroe, - Sample PRF aComps db glso luptuded 1 i resalts ﬁ auteasard i,
This praject will ¢ H;i’t‘{i} contribuie to Pri fority Area 1 “Suppert to inplementation of Peuce Agroements
and Political Dialogue™ by {heilitating pi:ahm{:ai dinlogue through o mahdated reférendumn which will
ihelude the Bouthern Sudanese diaspora, helplag to sustain and implement the peace process. -
The ;”}r‘;}ﬁ:u will also pid o Prionty Arso 209 Proniote covxistence and jwawinf conflict xmg}ht;‘ o il
will s renciin as part of tie greater 2005 Comprehensive Peace Ag grégment, By doiag se, it
willaid in contribuiing o good governance and mppm ting peneeful, free and faivclection prosesses by
“providing the Southern Sudanese diaspera o voles In their referendum.

Ouiputys and Key Activities:
Paragriph vitlingy essedtial detalls of the prageanrim/proiect

Py preject Bs i Hoe with ihe 2005 © omprehensive Penee Agreement: {i‘i’.&) dhe Bodas Toeteddm
Cotstitation, fegislation and gegilations, as selt as the Seuthern Sudin Relwendam Avt, and is o divect
respoiise to the 23 Septomber 2010 written request-of the Chaitman of the Southern Sudan _,ilwi'grmh,iunz
P Commitiee-{BERCY 1 1OM and & subsequent Memorandin of Understanding dated 4 Ocrober 2010 1o

lead on ‘this preparation did conduet-of QURY.  The segments of the Southern Budmere electoat
targeled for enfranchisement through the OCRY are ) eligible Southern Sudanese in Northesn Sudan
and by eligible Southern Sudniese vesiding owiside of Suday such as fembery of thi diaspons, reltigees, |
| and asylumeseekers, Support 1o the S8RC forregistration and polling in Northers Sodan will be px{:wém

By the Woited Nations Jiegeated Referendun- and Blectoral Division (UNIRED),  10M
Frequested By the SSRE to lend the OCRV. The countries oulside of Sudai i which OURY 1 ii i‘ih
i place as stated in the Souihern Sudan Referendum Act{SSRAY ure: i‘.mtmhd Canada, Hgypt, Fihiopis,
Kenyi, Uponda, United Kingdom, and the Linited Stufes.

S HOME hashend consudtations-with the U ?x{ T Sudanoane hiag reecived their mppmi A ulso hx%}zlzsahici in
1 the Bubimission Note, 10M 6 presentin alf 8 countdes agd is cwrently in discossions with the host
povermients dnd with the Sudasese Embussics and Liaison officss of fhe Governithenl of Southen
Sudan; The §8RE fhrough TOM will establish a presence in each of the eight OURY country capitals |
Jrwhere veferendmy ’balimmg& Fsibo be condictad Toa seutil venae. Ti Tovations outside fie capifa : where
an eutimaled concentration of more tian 20,000 potential voters axists, additional Geld offices will be
 hestablished: TOM will coordinate these efforts: theough its already established offices in Ehartour and
Fdrobi. The SSRC Uwough IOM will be rwpmmbie for-outreach in the § QCRV countries, dipwing on
FHOM s experience of i}tlm OURY exercives 1o use dppropriite methods, JOM will clear e muterials t
beused with the SSEC in advande. One hiajor chiaimel for vater education wifl bedtasporn mg&iuwaimw

stichoas Bouthem Swdanese chuls or associstiong gbhroad;

o

Tnerensingly, electons are viewed as z{ Cméial jicacesbuile im;ﬁ tonl in post-conflict states, In vases where
conflivss have pravoked mass eavigration and the discuption-of wrcaren's political:and administtative
system, the f,,h,gﬂ"ﬁc: votiig clectorate ieiding oitside set boundaries neds 1o be dnvorporated into special
externi] struclures within the electoral systam, Tn the case of the Janvary 2611 Referendum in South
fodan; enfranichising te Southern Sudanese diaspory in s referendun will wid in the I;xzpmszmmlm:s
of (he 2008 UPA und fead to greater s ab;hty in1the region,

Since 1996, 10M has assisted huitideads of thousands of eligible-nationals in 74 different countries 1o
m@mw ﬂmi 1‘1051}‘; t{} M}i&,‘ A nl m}mmm}um i}f nmi amci mummon z)pusiiwm in the iaig’m% exiernal
v fhiose governments who |




require additional s
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Aceording to the: Comprehensive Peace Agresiaent of 2005 which ended vears of eivil
war, thie people of -Southers Budan are to be able to exercise thelr right 1o saif
determination (o determine thelr futiwe states by casting & voie 4o a referendum. on ‘}
Jannary 2017 either for confinmation-of the unity.of iim Sudan or secession,

As ‘mmhmn Sudan prepares fo conduet this yeferenduin, JOM has been requested to
i registration and polling in the vight idemified countrics for OCRV (Australia,
{J*tuad%ig Lgﬁ;‘ii Titliepia, Kenys, Ugandd, United Kingdom and tie United B1ites),
stepmuing Troim Avticle 275 am] 27.6 of the referendony law:

1.6 When the referendnim 5 conthuwied inaiy Inmimﬁ eusidhe the Sudan, with due eonsideration
1o (b powlis and cotpelensios of the Gkt uf the Relérendum Cnter, fhie Chiel of the Centor
shall coordinate with orpanizations forined by e peuple of Southern Sudan-In ;im comnty and
with the luterntivml Ougablzation. oF Migemdon  JOM) 10 asiist in the organization amd
Suporeision ol the prpeedundd oF sedistaticn, polling, Soting, counting and Geglaration of tl
yesuiis

Toraddition, in oletter dited. 23 Beptember 2010 10 10M, (he Chairman of thie Reforendim
Commaission gonfiomed the 8SREs wish o receive I0M's assistance in secordance with
the references to 1OM o the Refwrendum Act A sobsequent Memowndum of
Understanding bebwoen the "»%R!;, and JOM for this OURY piojeit was fualized on - %
Cletober 2014, -




Ok uwoixmmzt and the 8 (*:;mmrm e ﬁpmimé i e Referendum Aet. 1OM will be
t:’smbii%lizzkgg repistration and voting u:maw in-the eapitals of cach of the 8 countries, md
subjeet to confivmation by the %%Ri i areas where there are eoncentmations of more
than 20,000 c}ilg;i}ia’: vordrs, TOM 48 presént in ol 8 countries and has disoussed fi8
involvement with the host governments, and with the: Sudanese Embunssios and 1 Jaison
officts of the Goverument of Southern Suidan.

Coordination and comimunication §s u.qmmi among those publiv entities involvéd in the
conduet of DORY. The principal entity is the SSRCL The mnm;%\,mn iy the sowce of
leadership, information, ad guidsnce smmigmumm issves. The-exderial voter edueation
mwrtzm m‘, ﬂm Rf,ﬂ,is‘zc:s‘zﬁuna. wopiluetiad by the Réferendum ld.%_}W_fg&_\m}?xiiimslh‘t} b

LOMPONENT 30 Navinlive Neetn Projeet jistification
gicite: for IR spbinlksions this congoned may be skiped if B bftansation Is dlrvady comainod in B

IRE submifssion temiede,)

T Poevibe the pmyﬁ’& Aiveet und inmediate relevance o peacebuiliting asd
elahoraré fie Gido To e strategy in the Priciily Pl ncluding ihe PRF Priokitics
and Oulcomes that it i«u*;,a,ix {See the PBY Resally Framewark),

This OCRY project is meant o address eritical peacebuilding noeds in Buddiras itaims (o
stpport il 2008 CPA by cenving out the South Sudin Relorendam in January 2011 &
igin alignment with Priority Areas T and 2.0f the PBYF Resdlts Framework, namely o
“support fo implementatiol of peace-agieements. gind political dialogue™ and “promoting
coexistenice and peaceeful conflict resolution”™ by supporting péaceful;, free and fair
clection processes with the. paiticipation of the South Swdanese diaspara i in §adesignated
OURV countried, Decause the South Sudanese dinspera are estimated to be 1,054,569
(Australiar 8,750; Cangdlar 35,000, Egypt 35,994, Bihiopin: 12325 Kenya: 500,000;
ngiiliiﬁ, ‘)( Oi)é} H;i 2,;“360 35% 5(& { )() iim ii)( RY pmgu.,t w1§§ haigs ausure thm ﬂm
of g&{md ggwmanu, on bdmii {%E ixs,, ‘mmh bmimsugﬁ auﬂmmm "i’w miy msu;{zg} o
OCRY done in atimely 3"%2:1@11 for this January 2001 will help avoid futhor instability in
the region. -

2 Beseribe the umm iy i mtm;miimmf funding for pesesbuilding Gt th
project dills  ep the thne-critieal nafuwre oft the project and  the
wiivailability of Ganely alternative Taniding; the lekeof avatlable iﬁ?%ﬁmg,}
Jor ﬁgawmsz mebmiﬁmg aetivifies, efe,

This QURY project is a thne ctitical ;J'ﬁ:zu;ebg,;liz;img1zz<,_ztiviiy freorder 1o help the B§REC
carry out the Jarmey 2011 Reférendum.  Detatld information on the éxtent w which
1OM should be engaged on thivactivity has only recently been made available and TOM
hag sitoce: approached donors for start-up fimding ineluding the UN Basket Fund for




Elestions wad USAID.,  No funding has so far béen made available due to Himited
resoniiees, althotgh discussions are undersway o provide some catalytic funding for this
activity. The Internotional Foundation for Bleetoral Systems (IFES) has asked for 3
proposal by TOM for start up Gosts, and & docoment oL 8554k has been putdo them, The
United Nations Depariment Tor Palifical Affairs Dlectoral Assistance Division has askod
freangd been plven a proposal for USD 60,000 for start up statting costs. Given the time
constigingg of this referenduny along with thie high number of Ligﬁ&pcm vatery 1y the
OUVR counteies, time {s of the essencedo carry oul this project-dnsupport of the S8R
aaxel to eaglive a e and tnelyreferendum, The recont High-Level Meeting on Sudan &t
UINHO on 24 Septeraber 2010 also hig?hlx;whlad political-support forthis referendusm (o be
carried-out in a fair and imely Tashion n Javuary 2011,

k3 Fentify the eatalytic eflect of the project on the enpagenent of stulicholtbers in the
peacebuilding process, fnchdisg
i Sustaived Doancial suppoel o poildéhuilding activitied Trem the Drgader
{nte i’!aﬁi&ﬁﬁf LGIEEI?;HHHF sngbioy
# dlobllization of Nefioual statieloldins i Ru;xpuz& of poacebutlding ¢ pedividies
{ifodediing gimei; aud roncretely wimz the projest eapedds feavliove fowards
s o) '

E%xz pmw'idiugﬁ ¢ Léiica'l E‘immial‘ mmu{,m to JQM ‘{]iéw p’ i}jm sxili ‘%up;mlﬁ; 1‘%1@ ;:»imminssi,
c&nvmw wzmd out v m}u it m?ﬁ establish vztgxl and mmlwamd@d wup;am{ w iise ‘v%RC Ihfs
SSHC haw expressod fig full wppmi fowards ehgaging ity diaspors 1 the 8 OCRY dountrics
to-make the reforendun pittgipatory. and suecessful. At organized, Tais, free and peave(il
referendium in which the jdentified Southern Sudanese: dinspora will participuie will lead to

¢-preater region. Polifical stability in the region, which hag

- greater stability for Sudfnaud :
'hu'}ii i@mxtm‘é ;‘;iéa@s? ﬁl{, '?*{}IJ*‘? A ean wgmu.,xll;.s lva{i to y*a, ater pcaiua {h‘\’idwlﬂ% induding '

1;1&59& ir{sm 111(: mmmmmi aﬁnmimij; zmd cionoic mvmﬂlmimn Eim pxcg;cﬁ Wi§§
alsa help coment the: iugii;ﬁﬁt;}, of the SSRC and Southern Sudanese goverpmend

authorilics.
COMPONENT 3t Logieal Framework (including iaplémentation striteay)

L Deseribe the projeet's 'biifﬁhiiﬁi\ei}iiity straiepy {incloding an aﬁifsiin;f finding commbment o
ehuvret stepy thit will. be takieh fo.ensure Tollovweup fmdmg W sowbidn theprojoct's g,
sultforan oxitsiratepy ' S

Rmugnuimp P 1OM’s expestise i xwuai OCRY profects in 74 i ferent sountries stnce 1996,
1OM s concluding o Memorandum of Lgﬂdﬂibidllﬂiﬁ&‘ with the UN E“)qm’tmuﬁ of Political
Affairs Blettordl Assistaice Diviglon for initial seed funding for this activily, T
Orpanization 45 also in contact with the: Iuimnﬂmm}i Foundaton of Electoml Sysiems
(IS and USAID for e;dtiﬂmml start-up fands. The project’s duration is sneani to be short
teriy throigh thesend of the January 2011 Referendum,

2 Adogienl frnmeworleis required, Thefollowing log frame format is recomniended:
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COMPONENT 4: Bodgoel

The s budget shoald atilisa the Stwdand ¥ T— agreed by UNDG Einsinelal Policies Working Group
srojest setivities, The use of the budpe! format
i wandatory shee It allosvs the UNDIP MIXTF {“}ﬂlw as the Administitive Agent of the PRF 1o
consulidate and syntheside the periodic finaneial expenditing reporls that will be subniitied iy

swithengcess

Reciploit UN Orgatizations,

ry oddiffeations o suit the expected P p




Recipient UN Organtzations are eneouraged 1o altach a copy of the projest imdm:f. in the standard
format for thew organization o faeilitaie reviesy:

1 -%up;:s}m‘ o wedities, equi ipment iid *;wnapmt AJLS00
7. Pordonnel {stafl, wmmmlxi\; aud avel) T barano
Ao dinibg of counterparts. | _ ‘ ' -

L Confracts

e direct eosis

;mj. ii ax_;;riiaéiiif% vosis & u_mi( iae* z,imxjfz,{i ] thi‘ Ee wmlt .b.ndgyi lwe: _slu,m_nimb_m the Agmw 5 is.;'g;ui‘mmm
reles dud pragedures.

COMPONENT & Manapgement. é;*mngemum
A-briet deseription of profest mzpimmmmem WrEangeinenis 1o’ ummv the cmi~giieg§zw w;l
efficlentatinimnent of the ensz;mia idevdftod i the ogieal framevork.

Project din plesteniation fud supe wiwon wrrangemenis
# Indicate the fu-conntoy eapeity of the Recipient UN Qrganization, sid i capsity
of ti¢ nutional (o1 imﬁi!y«im%ﬂ} huplementing pavtueris)
& Identily the main Yoea] stakeholders, o they ure alffeciod by fhe project, and how
fhey-Dave been cousalied

Conrdinafion sryangemenis _ ; :
e Tdentify fhie stinctave o mechadisny responsible for monitociag fhe pln fromewhich
e feaject lins Deon deawn, and its relehoversesing projest aclivitios
w. Describe bow the projectswill be conrdimted with other onegoing or planned projects

TOM woaks clogely with the United Nations Mission:dn Sudan (UNMIS) and the Uniied
Nations Totegrated Referendun and Blectoml Division (UNIRE Dy and all pariies have
agrendwith %hf: SSRC that JOM will suppert the SSRC inthe OCRY for the Relerendum
while UNIRED will support the S8RO for registeation and poliing in Northein Suds,
This project is in. line with fhe CPA aod the Southern Sudan Referendum At and iz 1n
divect response to the 23 Sepleniber 2010 written requdstof the Chairman of e Souther




Sudan Referendum Commitied (S8RCY to TOM o lead on the preparation and conduct of
OCRYL A subsequent Memoratdam of Understanding between the SSRC and 1OM for
this OCRY project wag Tinslized on 4 October 2010,

‘Given the extremely tight timelines, the ¢ gpwgmgmw.ii dimensions and diverse logistical
challenges on the g>;uund (OCRY 10 be conducied in cight countries on four continents)
distinerions T the ¢lectoral colendar and overall procedures have to be ;;md&, between
voting inside ol Sudan wmmmi with vating outside. of Sudan. 10M i curvently
disenssing with the SSREC the most feasible scenrio for successfully - conduciing (e
G("R“v’ i tihe by (:{}'ﬁ'ﬁ‘)i%ii%?i}}‘T‘&'gis!i’&ﬁ(}i'i and pelling to condoct them simultancousty.
The estimated timeline for such a sconario would be o total of 14 days aai airs’:‘at&%ﬁzza‘zzm;.m
regisivation and poliing, stasting on January | 27 el enditip. on Japuary 15" Under this
seerrio, reglsirationand voling aie comtbined into p.g single, twoestop tunsaotion, Rather
than s’.()!l&itlfﬁti‘ﬁéf registiation e ;u:iv anee-of voling by, 60 duys, the registrant i registered
-ai one li}uatmn i1 the Referendumn Center and casts a ballot in another location at thie

A Pre-filection Phase is intengdod as @ preparation phase for referenduns organizers and
Southern Sudanese voters lo eamduet and-participate ju the weferendiiin. The referendmn
organizers will use thiy phase to establish the opérational lnlrastrocture required {o
gondiiet g combinegd rxgislmtmzsfwungf exereise. Frowm an operational sthudpeint the

preparations will inglude Itigslsims ser oup of fedlites, communicalion, reeruitnent,
fraining, §u_%§i._§j§}§§i}}’iii{ill‘i ii’s 5 ha‘m WLEE J;Iw iu mf:d for a,cim;uxtimml 13;@**@;:@;;@% 'ﬁ'u;;‘; ‘iiw

and requi rs:z-mm’l;s.

A Riforendum Phase will take place during the actual wegistration and voting process. 1t
williinclude the structine of referendum: centers and procedures 1o organize munageable
growps forthe sepackie registration and polling stabions,

A Pamf?cgfért’ﬁdmtz 1’}:&% iuv{}!w‘é ':tiizi‘ 1":.,?1‘i'<>x'ai (ai” wt{*d 'i’}';t’liui‘; axni ('xi'hc‘ m;»s:,m ’E‘?}é; '

i;mm loy bu f;in el toa mnml cmmimgz piaw iim p;m,:e,m lma hiéynlii{.’ﬁilt}} ia;gﬂu e.,.mi
and ataffing implications for cavh cetitre, bul will speed up the process. This phase also
inchudes the admdmamn of vy compldints concerning OCRV pnd the certification of
DORY vote tolals dre & component of veferendun suicomes. Fach country shiould have
onetolad referendum results ,w;r:{ss,i,

HOM will covrdinate closely thh SERC-and UNIRED to develop detailed deployment
and reteieval operational plans for vepistration and poilt% materials and registration
ks and ballots respes tiwl}’ '

The project will be isldminismr@d- by experienced 10M stafl) who have fmplemented
previous OCY projeets, along with Sudanese nationals in the 8 QCRV countries. T
staff in each country will werk g @ team (o drafl operational plans, procedures anil
thmelines and setup the eoréstructires for the whole operation for registration and voting




in the eight comntries designated as having QCRY.  Moemoranda of Unders umdmg
Between JOM and host conntries will be drafied detailing 1OM’s OURY activities in the
designated countries, define parinorships with electoral exports in thase countries, mid
agree of any celtivs o be plaped duiside the capital. Al present tineg, TOM missions in.
the 8 OUVR countries are dppli)d{.,hlil‘? the hast ‘conulry  govérmments on these
artangeméentsand (o eosire OURV seewdty, The funding will be privarily used towards
paylng for the exporicuced wafl i the & OCRV conntries along with the essential
equipment, traosport, suppordt costs and 1o cover exsential lopistic and adi ninisteative
CRPENSUS. ,

COMPONENT 6: Monlorving nmi eyvalnation

"93 atears for pmje,m monitoring, fuchiding lesson lear ﬂu.l and lmpaei assessment, including
what data will be eolleeted, how, how often, and who will be i chuge Revipient 1N
Orginizatipng should- codwrd 1t thi plan Tullils Global PEIMEE requivenients, as da,m;!sxi
in the Priority Plan. See also iim PRE Results Framework for guidisice,

DORV will Haise daly with i INIRED m.xg.'pmd},;ﬁzc electorml updates on o bi-monihly
basts,  Upon completion .9.1‘.%%5:. OURV, final reporting -will be concluded three mionths
afler closure of the affice af the end of January, 2011,

COMPONENT 7: Annlysivelr a@i{% and assmptions
imv mssumplions " with vegard fo extoonl factors that e m:tmde project cogtrol bt
aevertheliss seckssaly 16 the *saisiewmmm of projest mxfpm sk purpodi shoxld beéstated in
the-log Frame,
5 Assess niain ;mivxmu! eanses of fuifare, mauxha:g,, seeurity, and their Hkelthvod of
aecnrrence, aithihe serlodnes of ﬁ*r}iaaee;um&,m Hintwould e wiimu{* :
o Options: considerad snd the steps faken In project design mid fmplementation to
sidebeoh, dird syiaBile oy mii;mii* the patentinl dsks
« _Any wunderbikings or agrevments made with pariners thai rpact. on- preject
implementation :;u.lmimg,, meunitoring of ﬂgu‘mimxm, the Dmplicntions of nog
contplinned, ‘

The projeet rests on several keyassumptions (o s success:
. The Govemment contibues to conmmit ziacx‘ towdrds o fhiv, free and peaceinl
refereriduin jioodis. :
2. Peace continues to proviil in e country.
3. Fhe implenientation ;ﬂw AEFUILS: ﬁw full cooperation of govemoients of hogt
countries,
4. Fhat forter ;mmdumi and operational guidanee Js received inoa thnely: manngy
from 8SRC and UNIRED.
I sueh assumptions do not tealize, the successtul implamentation of this project might be
Jeopardized and the project might notbe réalized,

i




