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 PEACEBUILDING FUND
ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2010
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Recovery through Employment generation, environmental rehabilitation and disaster mitigation
· Programme Number (if applicable): PBF/IRF-17
· MDTF Office Atlas Number: 
	
	Gonaive, Port au Prince, Haiti 
PBF Priority Area 3: Revitalize the economy and provide Immediate Peace Dividends
PBF Outcome Area 9: Support job creation programmes and sustainable employment generation, e.g. through promotion of partnerships with private sector.


	Participating Organization(s)
	
	Implementing Partners

	UNDP
	
	· ILO,  MPCE (Ministry of Planning and External Cooperation), Local Government


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  

· UNDP: $3,000,000
	
	
	Overall Duration:
Start Date 
	12 months
8 March 2010 

	Agency Contribution

· WFP: $1,423,610 ($1.02 million in kind)

· UNDP: $566,088 (other funds)
	
	
	End Date or Revised End Date, 
(if applicable)
	31 December 2011

	Government Contribution
(if applicable)
	
	
	Operational Closure Date

	31 December 2011

	Other Contribution (donor)

(if applicable)
	
	
	Expected Financial Closure Date
	31 December 2011

	TOTAL: $4,989,698.00
	
	
	
	


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes          No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: In progress
	
	· Name: Marc Andre Franche
· Title: Deputy Country Director 
· Participating Organization (Lead): UNDP
· Email address: marc-andre.franche@undp.org


NARRATIVE REPORT
I. Purpose

The project seeks to contribute to peace and stability by improving livelihoods and creating jobs in two key areas: 
1. Recover, protect and manage a critical watershed around Gonaives by engaging local population in creating and supporting sustainable livelihoods
2. Improve sanitation in Port-au-Prince by recycling garbage into cooking briquettes and compost.
Specific objectives include:

· Watershed Management: Rehabilitation / construction of stonework for protection against flooding

· Reduction of soil erosion in key agricultural areas resulting in sustained land management and disaster mitigation

· Increase access to water in rural areas and improved sanitation

· Sustainable revenues for families in Gonaïves and Port au Prince
This contributes to two key priorities of the Peacebuilding Fund related to revitalizing the economy and supporting the creation of employment. The project is also in line with the priorities outlined in the UN Integrated Strategic Framework, especially in relation to the Economic and Territorial Rebuilding pillars. 
II. Resources 

Financial Resources:

· Given the strategic importance of the River Quinte, watersheds have been a priority in Gonaive for many years. ILO and UNDP have been involved in employment creation programmes in this area for over 5 years and around $10,000,000 has already been invested since 2006 to support job creation, watershed management and disaster risk reduction in the area. 
· In this particular project, PBF funds were topped off with UNDP donor funds from Spain and WFP contributed $400,000 for cash for work activities and $1.02 million in food products to support the remuneration of the workers in this project.  
· Although the total amount assigned to the Gonaive component of the project ($2,500,000) has been disbursed, the remaining $500,000 assigned to the second component on job creation and sanitation by recycling garbage into remains to be committed. UNDP has currently requested a non-cost extension to in order to ensure that these funds are committed by December 2011. 
Human Resources:

· National Staff: 11 (4 project Engineers, 4 administration and finance assistants & 3 drivers)
10 National technical supervisors were also engaged in the project, but they were not paid directly through the project.
· International Staff: 1 Project Coordinator
III. Implementation and Monitoring Arrangements

· The project was implemented under the framework of the Recovery programme for the Artibonite Department, lead by the Ministry of Planning and External Cooperation and UNDP. As a result, this programme benefited from the Coordination structure of the Regional Committee which was formed with national and local government and beneficiary participation.  

· The structure is lead by a Coordinating Cell which ensured optimum coordination with the Ministry of Planning and encouraged synergy with other programmes in the Region. 

· A Technical Cell comprised of National Engineers and Technical Supervisors helped to support the development of the initiatives to be supported by the programme and to monitor and ensure quality control of the infrastructure work. 

· There was also an Administrative and Financial support cell to ensure correct financial execution of the programme and efficient procurement procedures. 

IV. Results 

Although Artibonite was not impacted heavily by the January 12th Earthquake itself, this Department did receive around 162,000 Internally Displaced People (IDPs) who fled the area of Port au Prince. Most of the IDPs were taken in by Host Families and Communities in St. Marc and Gonaive. The presence of an increased number of vulnerable people, many of whom lost everything in the Earthquake, put extra pressure on the social fabric and increased the need for immediate income and protection against disasters.
Given the success of previous watershed programmes in this area and the potential for immediate job creation, the PBF funded programme for Recovery through Employment generation, environmental rehabilitation and disaster mitigation was launched by UNDP, ILO and WFP. 
This project provided the local community in Gonaive with immediate access to cash, increasing their purchasing power to buy and providing a safety net for vulnerable families. The project also helped to introduce cash rapidly into the community. By capitalizing on existing partnerships, UNDP, ILO and WFP teamed up to allow beneficiaries to receive a combination of food and cash for their work. Building on past experiences in this area, the project also consolidated previous efforts to substantially to improving living and sanitation conditions in the rural areas of Gonaive, particularly in the La Quinte watershed system. Combining these different components in one project proved to have an important impact on the human security in the area and helped to consolidate peacebuilding initiatives.  

By using a participative watershed management approach, community empowerment was promoted. Thanks to the technical advice and supervision provided by experts, the communities were also given the opportunity to improve watershed management skills using new techniques and including disaster risk reduction elements in local planning. The watersheds will be essential for reducing and/or preventing flooding and mudslides in future hurricane seasons.  

UNDP and ILO (implementing partner for PBF funds) drew on experience, existing capacities and partnerships to build local capacities. National and local ownership of the project helped to increase accountability and ensure sustainability. In particular, efforts were made to ensure government participation in the selection and follow-up of infrastructure to be rehabilitated in order to ensure that the emergency cash for work initiatives were compatible with pre-existing government development plans. 
Carrying out small community projects with beneficiaries from the community helped to ensure commitment to the job and motivation. In addition, having team leaders from the community to encourage and animate workers also helped to keep up the rhythm. Local youth were particularly implicated in maintaining high morale among workers. Training was given to local organizations and local authorities in how to carry out and supervise High Intensity Labour activities. 
In October 2010, a Cholera Epidemic broke-out in the Department of Artibonite. Project activities were not directly affected by this outbreak as it appeared towards the end of the implementation period. Indirect impact of the outbreak on the project will be explored in the project evaluation to be carried out shortly. 

With regard to the Port au Prince intervention foreseen in the project document, and bearing in mind the devastation caused by the Earthquake, this component has incurred substantial delays. Although the original community-run briquette factory continued to operate after the Earthquake, it was unable to absorb the quantity of funds assigned for 2010. This issue has now been resolved and the funds will be committed within the coming weeks to support a replication of the briquette factory in the nearby neighbourhood of Bel Air. The community of Bel Air faces considerable challenges in terms of poverty, social tension and citizen insecurity and will benefit greatly from an initiative which seeks to produce environmentally friendly income generation and contribute to improving living conditions and stability in the area.
V. Future Work Plan (if applicable)

· As mentioned above, UNDP has requested a non-cost extension in order to implement the remaining $500,000 before the end of 2011 in a briquette factory in Port au Prince. 
· This project will achieve the following objectives before December 2011:

1. Promote a community based system for waste collection and recycling 

2. Build the necessary infrastructure to install a briquette-making facility in the area and equip it with machinery and inputs (triage and production)

3. Implement models for a sustainable employment strategy to run the facility 

4. Develop strategy for commercialization of the briquettes 


	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1: Support job creation programmes and sustainable employment generation

	Output 1.1

Quick employment generation through rehabilitation / construction of stonework for protection against flooding
	Indicator  1.1.1
	
	12,350 job created
	Protection of 616 hectares of watersheds against hydro-erosion thus increasing prevention against flooding in future rainy/hurricane seasons. 11 collectives of agricultural workers were trained in the construction of anti-erosive nets for watersheds.
	
	Field visits, reports
	

	Output 1.2
Reduction of soil erosion in key agricultural areas resulting in sustained land management and disaster mitigation
	Indicator  1.2.1
	
	1,000 ha of eroded land restored
	824,794m ditches have been prepared in order to mange river flow and reduce soil erosion. Reforestation and planting of plants in order to protect 29 Ravines.
	
	Field visits, reports
	

	Output 1.3
Increase access to water in rural areas and improved sanitation
	Indicator  1.3.1
	
	Water systems rehabilitated in targeted areas
	423 water basins have been created in order to retain around 36,920m3 of water.   Given the improvement in the overall watershed management, the water systems have an increased storage capacity thus improving access to water for the community.
	
	Field visits, reports
	

	Output 1.4
· Sustainable revenues for 150 families:

1. Gonaive

2. Port au Prince
	Indicator  1.4.1
	
	150 new jobs created
	This initiative created employment for 7420 high intensity labour workers (40% women) were employed for more than a month under this programme


	
	Field visits, reports
	

	Output 1.5

Community mobilization to raise awareness and sensitize the target population on peace building and conflict resolution

	Indicator  1.5.1
	
	Community participation in awareness and sensitization meetings
	
	
	Field visits, reports
	

	Output 1.6

Capacities enhanced of  community organizations in conflict resolution
	Indicator  1.6.1
	
	Trainings to community organizations on conflict resolution methodologies
	
	
	Field visits, reports
	


VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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