
 

Liberia Peacebuilding Fund 
QUARTERLY STATUS REPORT AS OF September 2010 

	Recipient UN Organization:  
	United Nations Children’s Fund (UNICEF)
	PBF Priority Area: 
	Priority Area 1: Fostering National Reconciliation and Conflict Management (with strong linkages to Priority Area 2: Critical Interventions to Promote Peace and Resolve Conflict)

	Implementing Partner(s): 
	Name: Ministry of Youth and Sports 

Hon. Sam Hare- Deputy Minister/Youth Development
Address: Room 1046, SKD Sports Complex
Telephone: 06-415820
E-mail:serashare@yahoo.com 

Name: Federation of Liberian Youth (FLY)
Augustus Zayzay  - President
Address: Camp Johnson Road, Monrovia, Liberia
Telephone: 06-547382

	Project Number: 
	PBF/PP/R3/A1/01 (PBF/LBR/A-7)

	Project Title:
	Youth Empowerment Services for Peace Building and Stability (pilot project)

	Total Approved Project Budget 
	US$ 1,000,000.00

	Funds Committed: 
	US$ 1’000’000
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ 733‘900
	Percentage of Approved:
	74%

	SC Approval Date:
	April 2009

	Expected Project Duration:
	18 months
	Forecast Final Date: 
	December 2010
	Delay (Months): Three
	Three


 

	Outputs:
	Progress:
	Percentage of planned:

	· 5,000 youth acquire effective leadership skills in areas like: team building, strategic participation in community development decision making functioning in Grand Bassa and Grand Cape Mount; 
	· 1000  Peacebuilding training resource packs were produced  and deliverd for distribution to Youth Centers upon their opening.  An additional 1000 Leadership training resource packs are anticipated by the end of September, there were delays because the orignals were of bad quality and had to be returned.
· The second training cycle of 1,800 youth in the selected 30 outreach areas has been completed.  In Cape Mount there were 555 females and 345 males trained, and in Grand Bassa there were 640 females and 260 males trained.
· Registration for the third training cycle from October-December is in progress.  Second cycle training was majority female, which offsets the first cycle which was majority male.  Third cycle training will draw from a list of already registered individuals due to high demand in the second cycle.
· Due to the lower education level of females, the selection criteria has been changed. All young females between 15-24 years who are active in their communities and are ready to take more responsibilities in their immediate environment are selected regardless their level of formal education.  

· Peer Educator Refresher trainings were held in both counties (Sinje and Robertsport), with two groups of 30 selected.  UNICEF monitored these refresher trainings in both counties, where Peer Educators gave module presentations and recieved feedback from their peers.  Also, areas which needed to be strengthened were addressed (such as the topic of gender and how to address harmful traditional practises) and clarification given on key points and how to better address them in the communities.  
· A Media Strategy is being developed with DANIDA funding that will involve the participation of beneficiaries from the project.  This will allow them to take leadership roles and participate in raising awareness of peacebuilding and other important issues in their communities.
	 75%

	· Youth and communities knowledge and skills in approaches to non-violent conflict resolution and mediation enhanced 
	·  2000 Peacebuilding and Leadership Training manuals have been delivered to UNICEF for distribution to Youth Centers upon their opening.
· The second training cycle of 1800 youth in the selected 30 outreach areas has been completed. 

· During monitoring visits it was observed that in most of the communities, the trainings become the „conflict resolution corner“ of the communities. The trainings are observed by elders and community leaders. 
· FLY, MYS and UNICEF are in the process of establishing a Youth Peacebuilding Newsletter to sensitize youth in their communities, the county authorities and central level on youth leadership and peacebuilding and to highlight the ongoing community trainings and disseminate information on youth activities.  This will be one component of a larger media strategy that will also utilize video, drama, radio shows, and the production of IEC materials that will utilize the talent of  local artists.
· Commmunities continued to integrate youth in their existing peace structures (such as peace councils) or created new community based bodies for peacebuilding and conflict resolution.
	 75%

	· Increased access to and utilization of youth friendly SRH knowledge, information and services, including VCT, distribution of contraceptives, RH kits and provision of life skills 
	· This component of the programme is complementary to the Peacebuilding funded activities and are handled by UNFPA.  
	 

	· Efficient coordination systems and monitoring  mechanisms established at central, county and youth centre levels 
	· UNICEF and UNFPA have increased information sharing and partnership;  including work on the M&E framework, media strategy and planned M&E trips.  UNICEF has also increased collaboration and information sharing with UNDP, particularly with regards to the opening of their Klay Resource Training Center (as part of the Creating Livelihood Opportunities for Affected Workers and Communities in Guthrie Plantation Areas in Bomi and Cape Mount project), which will conduct leadership and peacebuilding trainings.  It is anticipated that they will utilize UNICEF/ Action Aid Liberia trained Peer Educators.

· UNICEF has conducted regular field visits to monitor the identification of beneficiaries, the ongoing community trainings and Peer Educator refresher trainings, and the construction of the youth centers. JPYEE, MYS, AAL and FLY were part of the trips. 

· The relevant stakeholders in the county administration and government departments in both counties are fully enrolled into the programme. The Superintendent of Grand Bassa County is following the community trainings closely. 

· Radio talkshows in Grand Bassa and Cape Mount have been held to sensitize the general public about the project. 

· A Steering Group meeting of the Joint Programme for Youth Empowerment and Employment was attended, as well as a JSC meeting for the PBF-L.
· A one page Project summary and update sheet was submitted to the PBO, per request made at the JSC meeting. 


	 75%


	Constraints and qualitative achievements against expected results and amendments

	There has been a delay in the construction and refurbishment of the Youth Centers for Cape Mount (Robertsport, Sinje, Tieni) and Grand Bassa (Buchanan and Compound #3) because of the procedural arrangements UNICEF had to undertake. Construction started in May 2010 and will be completed latest in October 2010.
Currently Youth Center construction has resumed in Grand Cape Mount at both Sinje and Robertsport after the receipt of the next tranche of construction funding.  Construction of the base structure and roof has been completed; interior and plumbing still need to be finished.  In Gorblee (Compound #3) construction has been completed entirely.  The only thing remaining to be finished before the center can open is the hook up of water for the plumbing.  There were delays in this regard because the well that was dug did not reach the water table.  The contractors have submitted a report and the MoYS Sam Hare has written a request to UNICEF to locate an additional $12,300 for a bore hole in order to reach water.  Once the money arrives, the contractors have assured that the bore hole will be completed and Youth Center ready to open in one week.
Qualitative ‘Most Significant Change’ and testimonial stories are being collected during M&E visits.  They show that the project is having a substantial impact on communities, particularly with regard to reduced conflict and the role of women and Youth in decision making processes.  Individual level change is also high. 



