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LIBERIA

PEACEBUILDING FUND
QUARTERLY STATUS REPORT AS OF 30 JUNE 2010

	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Critical Interventions to Promote and Resolve Conflict/ Governance

	Implementing Partner(s): 
	Woodrow Wilson International Center for Scholars

	Project Number: 
	PBF/LBR/A-6 (PBF/CN/R3/A1/01)

	Project Title:
	Strengthening Liberia’s Collaborative State Capacity for Peace Consolidation 

	Total Approved Project Budget 
	$600,000

	Project Objective and Scope
	The underlying objective of the project is to build the collaborative capacities of leaders from key sectors to manage the governance and development of Liberia by re-establishing their mutual trust, effective relationships and communication skills and creating an agreement on the way in which governance is effected through a sense of common interests and shared vision.  This contributes to the broader goals of the Peace Building Fund of strengthening state capacity for peace consolidation.  

The scope of the project has shifted to focus on “County focused issues of conflict, most especially land issues, development, administration, and coordination of government at all levels.”



	Funds Committed: 
	$600,000 (including GMS)
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$441,000 (inc. GMS-7%)
	Percentage of Approved:
	73.5%

	SC Approval Date:
	March  2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	October  2010
	Delay (Months):
	Two Months

	Outputs:
	Progress:
	Percentage of planned:

	The collaborative decision making skills of 80 key Liberia leaders are increased
	A five-day retreat workshop on National Reconciliation and Collaboration was convened from April 26-30, 2010, at the Thinker’s Village Hotel compound in Paynesville. The 28 Liberian leaders present, represented a broad range of Liberia’s social and institutional diversity.   

Among participants were a majority of the County Superintendents or their proxies, members of the Senate and House, certain minister and deputy ministers, and an opposition party leader.  Women’s participants account for 34%.  

The workshop was conducted in partnership with CMPartners, a Boston-based conflict management group and Alternego, a Paris-based training group and the West African Network for Peacebuilding (WANEP).


	75%

	A networking dynamic among the participants from the Executive and Legislative branches is generated 
	 A workshop was held on May 3, 2010 for the pre-existing leadership network with whom the WWICS worked in November 2009. The workshop brought together 25 participants.  The groups was comprised of youth leaders, former armed faction leaders; church leaders, women organization as well as government ministry officials and legislative branch representatives.


	100%

	The willingness of participants to seek cooperative problem-solving strategies is enhanced
	Participants in the April workshop received training in negotiation and communication, and engaged in several simulation exercises designed to illustrate shared political interest, interdependence on a national level, and build trust and repair fractured relations between them.  

The principal objectives of the workshop were to contribute to the restoration of trust among Liberians, to help Liberians develop a common vision of their future, and to establish sustainable collaboration to insure the realization of this vision. 

The workshop was a capacity building initiative, designed to strengthen reconciliation among participants of differing backgrounds and to enhance their conflict management, communication, and negotiation skills and their collaborative decision-making capacities.
	100%

	Qualitative achievements against expected results:

	Key Outputs Achieved

The workshop had been very valuable, particularly in bringing together the County Superintendents with national level policy officials from the Executive and Legislative branches.  The participants desired follow-up workshops to expand their own skills and deepen the network as begun and take it to the field and do workshops in county capitals where the superintendents are faced with the problems of administering and managing development funds, coordinating central government agencies, collaborating with local leaders like village elders, traditional leaders, NGOs and Civil society leaders and implementing policy such as settlement of land issues.
Next Steps:

Two County-based Workshops with Superintendents and Regional Leaders:

· With remaining program funds, the WWICS had decided not to summon an additional group of national level leaders in a full training workshop, but to continue working with the County Superintendents and the other April workshop participants in a series of two follow-up workshops, designed to sharpen skills and concepts from the April workshop.  These workshops will be longer than the typical follow-up workshop; 4-5 days as opposed to 1-2 days.  The two follow-up workshops will bring together separate groups of county superintendents and other regionally proximate leaders, so that each workshop can be tailored to suit leaders most likely to have close interactions while fulfilling their respective professional roles, and build stronger communication links between them.

· WWICS will continue to collect participant views and impressions of the workshop tools for every workshop held under the current agreement.  As previously mentioned, new data will be added to the current set of statistics as part of the WWICS greater Monitoring and Evaluation Plan.  WWICS hopes to demonstrate a positive trend among participants, in terms of using conflict resolution and negotiation skills gained from the workshops. 

	Challenges{If Necessary}:

	· Planned workshop conflicted with Cabinet Retreat organized by the Office of the President

· The workshop organized for July was postponed due to Presidential visits to several counties; coupled with the celebration of the National Independent Day (July 26, 2010). 



	List of Acronyms and Abbreviations

	 AU………………………………..……………………..............................................………………..African Union 

AWP…………………………………………………………….…................................................Annual Work Plan 

CENTAL…………………….................................................Centre for Transparency and Accountability in Liberia 

CSOs…………………………………….………………….............................................Civil Society Organizations

DEX……………………………………………………………………............................................Direct Execution 

ECOWAS……………………….………........................................... Economic Community of West African States
GC………………………………..……................................................................................Governance Commission

GOL...........................................................................................................................................Government of Liberia

GAC…...................................…………………………………………….………….. General Auditing Commission
IMF……………………………………………..….……..........................................…..International Monetary Fund 

LACC………………………………………..…..............................................Liberian Anti-Corruption Commission

MIA……………………………………………..….........................................…………. Ministry of Internal Affairs

MPEA………………………………………........................................... Ministry of Planning and Economic Affairs

MOU…………………………………..……………….........................................…Memorandum Of Understanding

MOJ.................................................................................................................................................. Ministry of Justice

NPRS……………………………………………............................................…National Poverty Reduction Strategy

PBF……………………………………………..……..………….…...........................................Peace Building Fund 

TOR………………………………………….…………………..….........................................…Terms Of Reference 

TRC………………………………………….…….......................................... Truth and Reconciliation Commission

UNDP…………………………………………...........................................United Nations Development Programme

UNMIL……………………………………….…..……..........................................United Nations Mission in Liberia

USAID……………………………...........................................United States Agency for International Development 

ULSU…………...................................................................................................University of Liberia Student Union

WONGOSOL……………………………………….. .........................................Women NGO Secretariat of Liberia
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