Liberia Peacebuilding Fund 

3rd Quarter Status Report July-September 2010
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: To Promote peace and resolve conflicts
	Priority Area 2: Critical Interventions to promote peace and resolve conflicts

	Implementing Partner(s): 
	YMCA, LNP, UNMIL, Ministry of Transport, Bureau of Immigration and Naturalization 

	Project Number: 
	00071058 (PBF/LBR/D-5)

	Project Title:
	Supporting Peaceful Reintegration of High Risk Youth into their Communities through Facilitating Rural Transport Livelihood Opportunities.

	Project Objective & Scope
	· To enhance the socio-economic reintegration of high risk youth operating informal transport services (motorcycles)

· To promote mechanism for resolving conflict among motorcycle riders,  communities and Police

· To ensure motorcyclists receive training on highway Codes and other safety measures in compliance with rule of law while riding thereby promoting human safety and properties

	Total Approved Project Budget 
	US$ 250.000.00

	Funds Committed: 
	US$ 250,000.00
	Percentage of Approved:
	100%

	Funds Disbursed:
	 US$ 143,383.00
	Percentage of Approved:
	57%

	SC Approval Date:
	22nd March 2009

	Expected Project Duration:
	18 month
	Forecast Final Date:   
	2010
	Delay (Months):
	n/a


	Outputs:
	Progress:
	Percentage of planned:

	Motorcyclist mobilization meetings and technical training meetings  held in target areas
	· 6 motorcyclist mobilization meetings held in three target areas/locations 

· Increased involvement and participation by stakeholders in project communities
	Completed 

	Leadership training workshops conducted with bike rider associations codes of conduct developed
	· 2 two days leadership training workshops for bike riders and union officials conducted.

· A Standard Operational Procedures (SOP) for bike riders associations developed. The SOP is functional and is  being used as a relevant  tool  for guiding riders’ conducts
	Completed

	
	·  seven days technical training sessions held with 855 motorcyclists
	Completed

	
	· Codes of conduct along with provisional requirements for admission to bike riders associations developed 
	Completed

	Conflict management, problem solving and advocacy trainings conducted
	· 2 one-day conflict management/ problem solving and advocacy trainings with unions’ leaders and bike owners conducted. The training aimed at generating greater interactions/dialogue among Union leaders, bike riders and bike owners
	Completed

	Media and outreach activities to raise public awareness established
	· 2 local radio stations and 3 print media hired to raise public awareness and support to reintegration and peace-building in project communities
	Completed

	System with visibility and safety standards improved
	· To increase access to safety, 3 radio stations  were  hired to transmit  basic road safety standards and messages in  local vernaculars 
	Completed

	Communication and peaceful conflict resolution enhanced. 
	· 855 reflector jackets with riders tracking numbers produced and distributed.
	Completed

	Technical Committee Meeting in Monrovia 
	· 4 technical committee meetings held Monrovia  

· Information sharing enhanced and strengthened 
	Completed


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	Well-organized mode of transport with safety standards and respect for traffic rules established and operational
	This is leading to increased access to peace officers and community leadership structures by bike riders to amicably settle disputes as opposed to violence. The exercise is also navigating towards reduced incidences of accident rates and conflicts among riders and the public. This is evidenced by the improved relationship now existing among project beneficiaries and the public.
	Relationship between enforce traffic relations still riders, passengers and communities continues to progressively improve. However, Feedback regarding female passengers’ refusal to wear helmets and the inability of officers to remain a challenge.

	Improved coordination and control mechanism of bike riders Unions and membership development  up scaled
	This exercise has evidently accelerated public confidence in motor cycle riders. For example, Feedback from the field indicates that passengers now  feel more secured to ride with uniformed riders than those without vest or uniforms. Management structures of the various unions have also been enhanced which is rapidly leading to improved relationship and co-existence among riders on the one hand and the public and communities on the other hand. Also due to improvement in management structures of the unions, more riders are taking membership with the unions.
	3 motor cycles unions capacity were built/enhanced. Of the 3 unions,  Kakata and Gbarnga are proving to be  success stories. Unions currently provides  follow up supports to its members through meetings and field visits

	Communication and peaceful conflict resolution enhanced
	Interactions  and  co-existence among riders and, communities and the public have been enhanced
	


	Qualitative achievements against expected results:

	At a macro level, the reintegration of beneficiaries of the project into the mainstream of societal and economic lives have accelerated and up scaled peaceful co-existence in communities where they live. As a result of training received, Motor cycle unions are strategically involved at every level of project implementation. Due to improvement in communication and coordination among stakeholders including police officers, riders and passengers, incidences of community fracas and clashes have reduced considerably. The various training components such as the psychosocial and peace building sessions continue to serve as an impetus in leveraging community buy-in and restoring hope and confidence once again in the riders. This aspect of project activity has also led to massive reduction in the number of traffic accidents and confusion involving motor cycle riders and passengers in project communities. 

	Challenges{If Necessary}:

	The critical challenge currently being experienced is the unavailability of licenses for 855 participants of the project. The continuous lack of licenses for beneficiaries has a potential to undermine the progress/success of the project. This aspect of the program is very important and needs urgent redress.




