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2ND Quarter Status Report April - June 2010
	Recipient UN Organization  
	UNDP
	PBF Priority Area: To Promote peace and resolve conflicts
	Priority Area 2: Critical Interventions to promote peace and resolve conflicts

	Implementing Partner(s) 
	YMCA, LNP, UNMIL, Ministry of Transport, Bureau of Immigration and Naturalization 

	Project Number 
	PBF/LBR/D-5 (00071058)

	Project Title
	Supporting Peaceful Reintegration of High Risk Youth into their Communities through Facilitating Rural Transport Livelihood Opportunities.

	Project Objective & Scope
	· To enhance the socio-economic reintegration of high risk youth operating informal transport services (motorcycles)
· To promote mechanism for resolving conflict among motorcycle riders,  communities and police
· To ensure motorcyclists receive training on highway codes and other safety measures in compliance with rule of law while riding thereby safe guarding lives and property

	Total Approved Project Budget 
	US$250.000.00 

	Funds Committed 
	US$250.000.00

	Percentage of Approved
	100%

	Funds Disbursed
	143,383.00
	Percentage of Approved
	57%

	SC Approval Date
	22nd March 2009

	Expected Project Duration
	18 month
	Forecast Final Date   
	2010
	Delay (Months)
	n/a


	Outputs
	Progress
	Percentage of planned

	Motorcyclist mobilization meetings and technical training meetings  conducted in identified  areas
	· 3 motorcyclist mobilization meetings conducted in Kakata
· Increase stakeholders involvement and participation in trainings and meetings 
	Completed 

	Leadership training workshops conducted with motorbike rider associations codes of conduct developed
	· 2 days leadership training workshop for motorbike riders and union officials conducted
· Standard Operational Procedure (SOP) for motorbike riders associations developed
· SOP functional and being used as a relevant  tool  for guiding motorbike riders’ conducts
	Completed

	
	· 7 days technical training sessions held with 188 motorbike riders
	Completed

	
	· Codes of conduct along with provisional requirements for admission to motorbike riders associations developed 
	Completed

	Conflict management, problem solving and advocacy trainings conducted
	· 2 days conflict management/ problem solving and advocacy training for motorbike unions’ leaders and motorbike owners conducted
· Training conducted to generate greater interactions/dialogue among motorbike union leaders, motorbike riders and motorbike owners
	Completed

	Media and outreach activities to raise public awareness established
	· 1 local radio station and one print media (newspaper) hired to raise public awareness as well as support reintegration and peace-building in communities
	Completed

	System with visibility and safety standards improved
	· Stickers on motorcycles and safety helmets carried on beneficiaries’ motorcycles for public awareness 
· Liberia National Police enforced safety rules and regulations
	Completed

	Communication and peaceful conflict resolution enhanced 
	· Peaceful approaches and coordination channels communicated to participants during training sessions and benefits of peaceful co-existence emphasized 
	Completed


	Outcomes
	Progress

{In terms of Indicators}
	Comments/Remarks

	Well-organized mode of transport with safety standards and respect for traffic rules established and operational
	· Level of engagement between  police and motorbike union leaders on traffic, safety and welfare issues for motorcyclists enhanced
· Traffic related accidents involving commercial motorcycle riders reduced substantially as a result of on-going motorbike riders’ training exercises

	· Female passengers do not like wearing safety helmets

	Improved coordination and control mechanism for motorbike unions and membership scaled-up
	-  Numbering of vests makes tracking of violators of motorcycle accidents easier
-  Coordination amongst motorbike unions improved as a result of union’s members participation in training sessions  
-  Problem solving skills and relationship building skills improved amongst local motorbike unions after training sessions
	 Of the three motorbike unions, Kakata and Gbarnga are proving to be more successful in terms of coordination and leadership – i.e.   follow up supports to its members and meetings and field visits

	Communication and peaceful conflict resolution enhanced
	Improved structural relationship between motorbike unions and law enforcement agencies on violations and/or crimes involving motorcycle union members  
	


	Qualitative achievements against expected results

	The reintegration and mainstreaming of motorbike riders in communities’ activities have positively enhanced relationship between the motorbike riders and various communities. Essentially, the various training sessions comprising psychosocial and peace building have greatly contributed in transforming the minds/attitudes of the motorbike riders and leadership of motorbike unions. These exercises have also built the capacity of motorbike riders/motorbike unions enabling them understand the basic traffic rules and regulations of motorbike riding. Overall, the outcomes of these exercises have resulted into effective communication and coordination particularly among police officers, motorbike riders and passengers, thus substantially reducing the level of community fracas and clashes. 

	Challenges{If Necessary}

	One of the most disturbing issues affecting project implementation is inadequate resources to procure licenses for the 855 motorbike riders. However, UNDP-Liberia has agreed and authorized the redeployment of US$15,000 from its core funds to facilitate the procurement of some of the licenses. Even so, there is a need to mobilize resources to make up for the balance of US$7,500. It can be recalled that immediately after the launch of the project (September 2009), the Ministry of Transport informed the YMCA of a new price structure of US$25.00 for commercial motorcycle operators’ license as opposed to the original price of US$10.00. It is conceived that the inability of the project to secure licenses for motorbike riders could pose a potential danger to the successful implementation of the project and possibly, it would seriously undermine/impede project implementation. It is therefore imperative to urgently address the remaining budget shortfall of US$7,500 for the purchase of licenses. 


	   NATIONAL COUNCIL/YMCA OF LIBERIA
	 
	 
	 

	UNDP/YMCA SUPPORTING PEACEFUL REINTEGRATION OF HIGH RISK YOUTHS

	FINANCIAL REPORT FOR THE PERIOD SEPTEMBER 1, 2009 - JUNE 30, 2010
	 

	 
	 
	 
	 

	Budget Items
	Budget
	Expenditure
	Variance

	 
	 
	July 1, 09 - June 30, 10
	 

	Contract
	 
	 
	 

	Liberian National Police
	 2400 
	                           -   
	                  2,400.00 

	Federation of Liberia Youth
	 1200 
	                           -   
	                  1,200.00 

	Motorcycle Union
	 5000 
	                           -   
	                  5,000.00 

	Training
	                                          -   
	                           -   
	                            -   

	Training & Empowerment
	 60,000 
	24,607.55
	                35,392.45 

	Behavioral Change/ Peace
	 27,000 
	7,000.00
	                20,000.00 

	Comm Relationship Center
	 24,000 
	5,838.68
	                18,161.32 

	 Transportation
	                                          -   
	                           -   
	                            -   

	Fuel
	36,000.00
	18,129.00
	                17,871.00 

	Vehicle Maintenance & Spares Parts
	18000
	5,107.00
	                12,893.00 

	Supplies and Commodities
	                                          -   
	                           -   
	                            -   

	Food
	 24,000.00 
	19,655.00
	                  4,345.00 

	Equipment
	 0 
	                           -   
	                            -   

	 Identity Materials
	10000
	6,220.00
	                  3,780.00 

	Safety Equipment
	 20,000 
	48,500.00
	               (28,500.00)

	Equipment - Other
	                                          -   
	1,100.00
	                 (1,100.00)

	Monitoring & Evaluation
	 1,300 
	550.00
	                     750.00 

	Miscellaneous / Communications
	 3,600 
	2,227.25
	                  1,372.75 

	 BANK CHARGES
	                                          -   
	1,503.83
	                 (1,503.83)

	Total
	                          232,500.00 
	          140,438.31 
	            92,061.69 
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