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NARRATIVE REPORT
I. Purpose

The objective of the project is to improve inter-ethnic relationship between Krahn people in Grand Gedeh County and Mano/Gio people in Nimba County. The inter-ethnic relationship degenerated as far back as the decade of military rule in the 1980s, when the former President from Krahn ethnic group and the Commander General of the Armed Forces of Liberia who was originally from Nimba mobilized their ethnic groups for their own political gains. 

After the attempted coup in 1985 lead by the former President, Krahn-dominated government retaliated against the Gio and Mano ethnic groups in Nimba County, causing widespread loss of life within the Gio and Mano communities. The ethnic feud was further inflamed during the Liberian civil war since the National Patriotic Front of Liberia (NPFL) launched his assault on Krahn-dominated regime, drawing sufficient support from Gio/Mano, while the Krahan generally supported the former President. Up to now, the inter-county ethnic tensions are still manifested in many forms such as resentments, fear, hatred and discrimination. 
In order to facilitate inter-county reconciliation process, the fast track project implements distinct but interrelated activities and to deliver the following outputs; 
1. Baseline Survey/ data collection conducted;

2. In total 100 persons from Nimba and Grand Gedeh Counties trained in Conflict Resolution, Management and Prevention;

3. An inter-county early warning and response database system established and linked to WANEP’s overall Early Warning and Response System;

4. At least 3 social and political dialogues held and linked to the peace hut concept conducted;
5. Awareness raising/ sensitization through dissemination of messages/ information on conflict resolution, reconciliation and peacebuilding etc. conducted;
6. 1 Inter- County Peace Festival held at a bordering town or in one of the counties;
7. The Inter-County Reconciliation Committee established and supported financially for their continuous engagement.
Relevance to the Liberia PBF Priority Plan

The project is aligned with the two priority areas in Liberia PBF Priority Plan; “fostering national reconciliation and consolidate peace” and “Critical Interventions to Promote Peace and Resolve Conflict”. As articulated in the plan, facilitating national reconciliation is a critical intervention in order to lay a solid foundation for long-term peace and stability. Inaction on deepened rifts within society across ethnic, political and economic lines; accumulation of unresolved land disputes, loss of confidence in peace may reignite organized conflict as it leaves rooms for opportunistic leaders to capitalize on growing tensions and discontentment.

II. Resources 

Financial Resources
The project is 100% funded by PBF. There was no budget revision. The project was approved by Liberia PBF Joint Steering Committee (JSC) on 3 July 2009 and funds were advanced from MDTF to the UNHCR HQ on 13 August 2009. Following MDTF remittance, the funding was transferred from the HQ to the Country Office in Liberia on 15 October 2009.
UNHCR WANEP-Liberia contributed one Toyota 4 runner to the project in support of implementation.

The beneficiaries themselves took care of their expenses such as local transportation in dealing with cases far from their areas. They transported themselves fore Peace Committee meetings. 
Human Resources
· National Staff committed to the project:
· WANEP: 

· Funded by PBF: 2 Programme staff; 1 Operations staff, all full-time.
· UNHCR: 

· Funded by UNHCR: 2 Programme staff, part-time.
· International Staff committed to the project: 
· UNHCR: 

· Funded by UNHCR: 1 field staff, part-time.
III. Implementation and Monitoring Arrangements

The project was implemented by WANEP under the UNHCR sub-agreement applicable to all UNHCR implementing partners. WANEP delivered the project period outputs through its partnerships with SEWODA, PBRC and Flomo Theater Production. WANEP, as a lead agency coordinated activities with partner agencies and managed funds. SEWODA was responsible for awareness raising activities in Grand Gedeh and PBRC leaded the activities in Nimba. Flomo Theater Production was responsible for a peace festival. 

Capitalizing on other PBF project implementation in Nimba and Grand Gedeh County, UNHCR supervised and conducted programmatic monitoring through its Field offices in Saclepea (Nimba) and Zwedru (Grand Gedeh). In terms of administrative/financial monitoring, the regular UNHCR sub-project monitoring and reporting procedures will be in place. As a UNHCR implementing partner PBRC will follow established UNHCR procurement procedures.
IV. Results 

The sub-agreement between UNHCR and WANEP to operationalise the project was signed on 15th December 2009.  The project has completed in 15 April with the following outputs delivered.
1. Baseline Survey/ data collection
A week long baseline survey (1 to 6 February 2010) was conducted in 3 communities in Tapita in Nimba County and 6 communities in Gbarzon District in Grand Gedeh County so as to gather information on (1) the current status of conflict issues in these areas and (2) the approach people were taking to deal with the issues. The questionnaire was developed by National Adult education Association of Liberia (NAEAL) in partnership with a consultant and staff members from WANEP. The data collection was done in two phases: individuals’ questionnaires and focus group discussions. 75 persons engaged in the questionnaires. 50 persons mainly from the Peace Council Members participated in two focus group discussions. See annex for the detail of the baseline survey.
2. Training on Conflict Resolution, Management and Prevention

The capacity building training aimed at providing knowledge and skills for one hundred persons from Nimba and Grand Gedeh Counties. During the training participants acquired skills and knowledge in Conflict Management, Conflict Resolution, Conflict Transformation and Prevention. 
The training was held in two phases: The first training targeted 35 participants in each County while the second phase targeted 30 participants, 15 from each County in a joint session.  The training for the 35 participants in each County was done simultaneously in Toe’s Town and Tappita respectively, from February 8 to 10, 2010. The joint session was held in Tappita, Nimba County from February 11 -13, 2010. 
3. Establishment of an inter-county early warning and response system to be linked to WANEP’s overall Early Warning and Response System
The project could not deliver this output. Baseline information on early warning and response was gathered and indicators have been developed. However, the early-warning and response electronic system was unable to be set up. One of the reason was the cost attached to setting up of electronic system was not adequately projected. According to the consultant from WANP regional office, it will cost at least 10,000 USD. WANEP is approaching to other donors whether they can bridge the financial gap. The other reason was lack of in-country expertise to establish the electronic system. It was later suggested that the communication pattern had to be studied since there was no internet available in all the areas. 
Some of the members of the Peace Councils and Committees were trained in skills in informal monitoring and reporting in their communities and functioned as early warning monitors. During the project, reported incidents were ranging from land (communal land) issues to mob violence and fighting amongst youths, etc. That being said, reports were being gathered manually by WANEP field volunteers and sent to the central office which was quite tedious and not cost effective. 
4. 6 community dialogues held and linked to the peace hut concept
6 community dialogues were held in Grand Gedeh (Seniewen, Pokor and Bhai Tarway) and in Nimba (Tapita). Later on, one inter-county dialogue was held in Toe town.

Key conflict and issues raised in the dialogues varied from cross-border hunting by “Nimbanians” in Grand Gedeh without seeking permissions from local authorities, ethnic relationship between the Khran and the Gio and inter-communal conflict. For instance, In Bhai Tarway, the central discussion was inter-communal feud between Bah and Bhai Tarway in Grand Gedeh County which is rooted in the witchcraft related killing dating back in 2004. A child from Bah Town got drawn in the Cestol River in which the People of Bah town attributed to Witchcraft being responsible for the death of the child. The family of the child accused the people of Bhai Tarway of being the witches responsible for the death of the child. As a result of sasiwood, all of the accused were drawn in the river. Issues raised in the dialogues were followed up by holding focused dialogues to further facilitate the dialogue process.
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5. Awareness raising/ sensitization through dissemination of messages/ information on conflict resolution, reconciliation and peacebuilding etc. conducted.
In Grand Gedeh, SWODA volunteers conducted awareness raising activities by distributing fliers and information sharing about co-existence and reconciliation. 
6. Inter-county Sports/Peace Festival

Peace Festival was held in Toe Town in Grand Gedeh on 31 March with more than 300 participants, including the City Mayor, town chief, district Commissioners, Police officer and students. 
Flomo Theater Production brought a dance group from Bomi County to teach dance for youths. After two days training, youths from both countries performed their traditional dance in the festival. 
7. Establishment of an inter-county reconciliation committee (if it does not exist) or Strengthen and or Support the committee (if it does exist)

As for Nimba County, there already exists a District Peace Council in Tappita district which was set up by WANEP under the platform for dialogue project sponsored by Interpeace. 
On the other hand, there was no existing Peace Council/Committee in Gbarzon district in Grand Gedeh. Therefore, the project first worked to set up a Peace Committee. The committee is now trusted by the community people in the communities and serving to harmonizing many issues, such as mining, land town business and motor-taxi border crossing conflicts with immigration. The Committee also coordinates with the police when an issue requires force. 

The Peace Committee in Toe town in Grand Gedeh is in contact with the Tappita district Peace Council in Nimba County in coordinating Peace and Reconciliation activities between both counties.
Conclusion

Although there has been no major conflict for a couple of years between two counties, there still exist misunderstanding and stereotypes prevailing between the two counties. The project catalyzed the positive changes in beneficiaries’ perception and attitude through facilitating inter-county interaction. Inter-county training had an immediate effect of dispelling fear and mistrust that used to exist by proving rumours and stereotypes were unfounded. The people from the two counties continue to interact and speak to one another through the market exchange. When women from Grand Gedeh come to the Tapita market in Nimba, they used to go back to Grand Gedeh on the same day, but now women in Nimba offer them to overnight and vice versa. Inter-county exchange activities are found to be keys to mitigate possible violence based on the stereotype or misunderstanding still persisting among the population in both counties.
The dialogues also served to initiate discussions on issues or problems within their communities among the people in the community and how they could collectively deal with it. The dialogue also provided a chance to initiate a reconciliation process at various levels. 
That being said, the positive result achieved by the fast track project cannot be sustained without continued effort, as reconciliation is not just an event, but a long and laborious process. Especially, sustained efforts in Grand Gedeh County remain important to assist with its own intra-county conflict issues, which were observed to be actually greater than the inter-county issues.
Challenges and the way forward
Challenges remain in making Peace Committees/Councils activities self-sustainable, capitalizing on their volunteer splits. Limited support for transportation for committee members to hold meetings across towns and communities was raised as an issue by the committee members. Especially, it is not easy to cover a large geographical area like Tappita district. Lack of transportation due to the geographical extension and budgetary constrains also limited the opportunity to link the project beneficiaries to other anticipated and established groups (those committees formed with guidance from the UNMIL Civil Affairs, for example). One of the peace council members suggested that the livelihood support such as pottery and pig rising could sustain their voluntary work as peace committee, as they still have to eat and buy clothes for their children. 
V. Future Work Plan (if applicable)
Not applicable.
VI. Performance Indicators (optional)
 
Not applicable.
VII. Abbreviations and Acronyms

	UNHCR    
	United Nations High Commissioner for Refugees

	PBF
	Peacebuilding Fund 

	WANEP
	West African Network for Peacebuilding 

	NPFL
	National Patriotic Front of Liberia

	JSC
	Joint Steering Committee


Annex
Conflict Assessment Report

Acknowledgment

In addition to initial inputs from other WANEP team members and staff in the field helping the team to collect the data from the field, their involvement and guidance is highly appreciated. In developing the questionnaires for this survey, your comments and input help to make data being analyzed more relevant to the overall objective. Your support during the writing and rewriting of this report is something we have to acknowledge as a team. 

Objective of the Assessment

The inspiration of the survey was to identify areas of conflict and the factor over political marginalization community structures that help to resolve conflict and the major ethnic conflict that affect the live of the people.

Methodology/Tool

The methodology used for the conduct of this assessment was the use of the participatory rural appraisal (PRA), using semi structured questionnaire and focal group discussion. 

Development of Questionnaire

The questionnaire was developed by National Adult education Association of Liberia (NAEAL) in partnership with a consultant and staff members from WANEP. Initially, a planning meeting was held for everyone involved with the purpose aimed at adopting a clear understanding of Conflict Assessment Survey in Nimba and Grand Gedeh Counties. After the first draft, the questionnaire was pre tested in People United Community in Sinkor behind JFK Hospital and revised considering feed backs from community residents. To ensure a smooth process and provide the opportunity for clearer understanding of the data collection during the survey period, a one day preparatory workshop was held for the following purpose:

· Clearly explain the data collection process

· Set the team for the collection

· Establish the timeframe of the data collection, analysis and reporting

· And set the team for the survey
Target sample size:

Six communities in Grand Gedeh and three communities in Nimba were used for the purpose of the survey. Regarding the administration of questionnaires for individual interviewees, a total of 75 interviewees were engaged and two focal discussion with 50 persons participated.

Data collection

The data was collected by representatives from WANEP and her partners WORKING IN Nimba and Grand Gedeh Counties. The data process commence immediately after the one day workshop. To help during the survey exercises, the data collection team worked along with the local leadership structures to ensure the community members full participation.

Data analysis

The data was organized by construction a frequency distribution and the results are in percentage and summary narrative of collective ideas of the interviewees. On the other hand, the summary of detailed information gathered during the survey is indicated below followed by observations as well as recommendations.

Limitation

The data analysis is based on the respondent’s valued judgments made on the following discussion points: 

· Personal Information

· Conflict issues and factors over political marginalization

· Community structure

 Findings

I. District, community, and simple size from Nimba and Grand Gedeh

During the six day data collection process, a total of 8 communities were visited and a total of 75 persons were interviewed and 50 persons engaged during 2 focal group meetings. The categorization was as follows:

Questionnaires:

	Nimba

	No
	District
	Community
	Sample size

	1
	Kparblee
	Oldyarpea
	8

	2
	Doe
	Ziah
	3

	3
	Tappita
	Zodra
	11

	
	
	
	22

	Grand Gedeh

	1
	Gbarzon
	Senewein
	8

	2
	
	Beecken
	6

	3
	
	Bah
	7

	4
	
	Blown
	6

	5
	
	Toe Town
	6

	6
	
	B’hai
	20

	
	
	
	53


Focal Group Meetings
· Toe Town---------------25

· Bhai Tarway------------25

Questionnaires analysis results:

1. Personal Information:
In terms of gathering personal information from respondents /interviewees, the survey considered the marital status, living status, gender, age and educational background.
         Marital status

· 72% of the interviewees are married

· 21% are single

· 6.7% are widows

         Living status

· 20% live by themselves

· 13.3% are living with their parents

· 61.3% live with their partners

· 5.37% were not clear about their living status

         Gender

· 61.33% male domination

· 38.67% were female 

  Age


· 48%  of the interviewees ranged between 18-35 years

· 34.7%  of the interviewees ranged between 36-55 years

· 17.3%  of the interviewees were above 56
Education 

· 28% Never gone to School

· 4%  Finished Elementary School

· 6.7% Finished Junior High School

· 30.7% Finished High School 

· 2.7 Finished College 

· 8% In Elementary School 

· 8% In Junior High School

· 13.3%In High School

2. Conflict issues and factors over political marginalization

            Do you know what conflict is?

· 85% had better understanding of what is conflict

· 12% could not explain what conflict is

· 2.67% did not respond to the question

Have you heard about conflict in this community?

· 85% heard and experience conflict situation in their communities

· 13.33% said theyhave not experience or know about conflict in their communities

· 1.67% did not respond to the question

What are the types of conflict that occur in this community?

· 41.33% identified Husband and wife 

· 40% identified land dispute

· 8% identified disrespecting authority

· 4% identified ritual practices

· 4% identified physical fighting among youth

· 2.67% identified rape as conflicting issue

What happens to the communities when these conflicts take place among the people?

· 53.33%  go to the chief or family to resolve conflict

· 20% go to the church or mosque 

· 18.67% resolve conflict through the chief elders or town chief 

· 8% go to NGO 

What are some of the consequences of community members who report conflicts in the communities?
· 21.33% said  family or community blamed people who report conflict situation

· 20% are acknowledged for bravery

· 20% received Support from family or community

· 17.33% are labeled as weak people Stigmatization

· 16% said reporter end up in break-up of relationship 

· 5.33% said the conflict end up Physical violence by other community members
3. Community structure

What services are available in your community to help community members resolve conflict in the community? 

a. 17.33% recognized NGO

· 22.67%  referred to the Women’s group that provide conflict mediation

· 28% said the Police 

· 20% referred to the Peace council 

· 12% said the Court 

Have you heard or do you know of any group that provides conflict mediation or prevention training in your community?

The interviewees referred to the following groups that provide conflict mediation and prevention training at the community level; 

	· SEWODA

	· NAWOCOL

	· WOMEN WING

	· POLICE

	· INTER PEACE

	· EQUIP

	· NRC

	· IRC

	· JPC

	· SAVE THE CHILDREN

	· FIND


Have you participated in any of the following conflict management workshops? 

The interviewees referred to the following that NGOs and community Based groups are providing;

· Mediation 

· Human rights training 

· Conflict prevention 

· Palaver hut discussion 

· Peace building
What are some of the local methods people in this community use to resolve conflict? 

The interviewees referred to the following local method that are commonly used include; palaver hut discussion, town meetings, round table discussion, farming activities, business association, sports, youth engagement, and the police.

Are you aware of the County reconciliation Commission established by the President of Liberia in your County? Who are active player in resolving conflict in your community?

· 85.33% have not heard of the peace commission and its activities

· 14.67% are aware of the commission’s activities

Focal group analysis results:
	Question
	Toe’s Town response
	Bhai Tarway

	What is your understanding of conflict?
	Conflict is when people are making palaver 

When people are killing one another. ETC


	Conflict is when people have misunderstanding and can handle the problem. It sometime result into fighting, separation and disunity

	Whenever there is a conflict situation in your community, how do you go about resolving it?
	We take it to the town chief if he can’t handle it we will take it to the court. 


	We usually resolve our conflict through family intervention and elders



	What are the different groups you have in your community that help to resolve conflict?
	Elders and the court.


	Elders and family.



	What is your relationship with the people on the other side of you border (Nimba County)?
	Our relationship with the Mano and Geo is cordial. In fact they are all reside among us


	We see these people as our brothers and there is a need for us to live peacefully with them. Some of them are living among us.

	What are some of the critical issues you have with them?
	Nothing


	At our level there is no problem but the authority level there is a problem of who is more powerful

	How do you go about working with them to resolve some of your differences?
	We don’t have differences.


	Talking and organizing meeting for us to express ourselves on issues of concerned.

	What are some practical things the following groups members should do to promote peace and reconciliation among you people?
	Community members Learn to respect the law and authorities.

Traditional leaders must carryout fare judgment

County authorities

Civil society organizations train people in making peace

Religious leaders encourage their people to be forgiven.


	Community members Learn to respect the law and authorities.

Putting people together.
Religious leaders encourage their people to be forgiven.

Youth playing games and interacting with each other.


General Observations/Lessons Learned:

b. The communities have existing structures that they are using to handle conflict that will to reconciliation.

c. The elders and family play a major role in resolving conflict

d. Land disputes and family problems are keyed conflicting areas among the people and they all are expressing strong feeling about them.

e. The communities have the ability of recognizing conflict and how it brings about disunity at the individual and community levels

f. Most of the people are not exposed to formal training in handling conflict as most of the training target specific people in the communities

g. Communities have very good local mechanisms in handling conflict such as farming together, palaver hut discussion, business interaction etc. These approaches are working effectively for them.

h. Little is known about government peace building commissions that are established to intervene in inter-county conflict.

i. There is a huge presence of both International and National groups that are helping to provide space for people to handle conflict at the community level

Recommendations:

· Future conflict prevention and handling intervention should target the elders and family members who are actively involve in resolving conflict

· Let community based approach of empowering individuals at the community level be adopted in future intervention

· Let start working with communities to see how we can help to improve the existing conflict resolution mechanisms they are using

· That there be additional peacebuilding initiatives or activities carried out within target communities ;

· That there be information sharing, awareness creation or sensitization on the inter-county conflict 

· That community Leaders fully be engaged during the peacebuilding process.

Conclusion:
With the findings gathered so far from the survey, it can clearly be seen that Nimba and Grand Gedeh Counties are perfect and ideal location for the modeling of conflict intervention activities that can replicated in other parts of the country. As a result, WANEP should remain committed to the process of working with community members and other partners to ensure the achievement of outlined results for peace. 
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Posters distributed in communities in Grand Gedeh County








� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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