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ANNEX 4.1
Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF JUNE, 2010
	Recipient UN Organization:  
	UNHCR
	PBF Priority Area: 
	Critical Interventions to Promote Peace and Resolve Conflict/ Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	Legal Aid Clinic/Washington and Lee University School of Law

	Project Number: 
	PBF/LBR/D-7

	Project Title:
	Rapid Rule of Law Assistance to Reduce Overcrowding at the Monrovia Central Prison

	Total Approved Project Budget 
	50,000.00 USD

	Funds Committed: 
	46,729.00 USD 
	Percentage of Approved:
	93% 

(Excluding 7% overhead cost)

	Funds Disbursed:
	46,729.00 USD
	Percentage of Approved:
	100%

	SC Approval Date:
	17 March 2009 (Fund transfer date 13 Aug 2009)

	Expected Project Duration:
	8 months
	Forecast Final Date:   
	15 May 2010
(Completed)
	Delay (Months):
	Completed as scheduled


	Outputs:
	Progress:
	Percentage of planned:

	1. Appropriate participants for the program selected among qualified candidates currently on a Judicial Scholarship at Louis A. Grimes School of Law.
	Completed. 
6 Judicial scholars were carried over from the last academic year and 6 additional scholars were selected in January 2010.
	100%

	2. Judicial Interns is serving as law clerks to the Magistrates serving in the Magistrate Sitting Program (MSP) and assisting the Magistrates in preparing for hearings at MCP.
	Completed.

Judicial Interns clerked for the Magistrates from mid-September 2009 till April 2010.
	100%

	3. An introductory meeting held for Judicial Interns and their assigned Magistrates at magisterial court.
	Completed in September 2009.
	100%

	4. Judicial Interns are travelling to MCP to assist prison superintendent and corrections officers preparing for hearings at MCP.
	Completed.

	100%


	5. An introductory meeting held for Judicial Interns at MCP.
	Completed in September 2009.
	100%

	6. Judicial Interns will assist Magistrate at hearings at MCP to process pre-trial detainees.
	Completed.

Judicial Interns assisted the Magistrates with the hearings at MCP from mid-September 2009 till April 2010.
	100%

	7. Judicial Interns will work with magisterial courts and MCP to ensure proper records of prisoners and hearings are kept.
	Completed.

Judicial Interns have been working with Magistrates to review and organize court records. In assisting with the processing of cases, Judicial Interns have helped identify inconsistencies between court and prison records and have helped resolve such inconsistencies.  Additionally, Judicial Interns have been keeping independent records of the hearings at MCP.
	100%

	8. Judicial Interns provided with monthly phone, transportation, and salary stipends.
	Completed.

Students have been provided with monthly phone, transportation and salary stipends (USD 160) from September 2009 to April 2010. 
	100 %

	9. Magistrates participating in the MSP provided with a laptop computer to assist the Magistrates in maintaining proper records.
	Completed.

Magistrates use their laptops to prepare legal documents such as release forms and some of them keep electronic summaries of the cases heard by their courts. The provision of Laptops and relevant software, printers and photocopy machines has improved the capacity and preparedness of the magistrates and court clerks. This has resulted in noticeable improvement in the record keeping and case file management of the court rooms. 
	100 %

	10. File cabinets provided to properly maintain court and prison records.
	Completed in January 2010. 
The file cabinets are used to store the case files in a more organized manner.
	100 %

	11. Training in “access to justice” issues and necessary legal skills arranged by Law Practicum Fellow in liaison with Judicial Interns, national and international actors.
	Weekly video conference classes on “Access to Justice” taught by the Professor Speedy Rice from Washington and Lee University School of Law have been completed in March 2010.
	100 %


	Outcomes:
	Progress:
	Comments/Remarks:

	1. Prison overcrowding at Monrovia Central Prison is reduced.
	The program has systematically lessened the severe backlog of cases of prolonged pre-trial detainees at MCP. From mid-September to April 2010, when the judicial interns started clerking for the Magistrates, 798 pre- trial detainees cases have been heard at MCP and of these 798, a total of 584 have been released. Each day the magisterial court sitting at MCP hears about 4-15 cases and most often between 4-7 pretrial detainees are released. On some occasions as many as 12 detainees are released per day.
	Despite the successful number of releases, the prison population at MCP is still the same or slightly higher because of the alarmingly high rate of incarceration of criminal suspects by Magisterial Courts.

	2. Number of backlogged cases of pre-trial detainees at Monrovia Central Prison on magisterial courts’ dockets is decreased.
	The number of backlogged cases of prolonged pre-trial detainees charged for crimes other than rape at Monrovia Central Prison has tremendously reduced. For instance, Brewerville, West Point and Paynesville magisterial courts have processed most of their prolonged pre-trial detainees’ case files.
	The program has been unable to decrease the backlogged cases for pre-trial detainees from Monrovia City Court and New Kru Town because of the high rate of incarceration of these two courts. 

	3. Judicial Interns increased their legal skills through advanced training in “access to justice” issues and critical administrative skills to supplement their legal studies and to prepare them for future work in the justice sector.
	The class has bolstered the students understanding of national, regional and international norms of human rights and the rights of pre-trial detainees as well as the importance of providing speedy and timely justice to all.


	

	4. Capacity of Judiciary strengthened by having skilled and knowledgeable assistance in processing cases and assisting with record-keeping.
	The work of the program has assisted the Judiciary by helping to make the hearings at MCP more structured and efficient.  Additionally, the Judicial Interns have been helping the magisterial courts through various tasks such as finding and processing older cases, identifying cases previously transferred to circuit court to update and reconcile court records and prison records, ensuring proper records are kept during the hearings at MCP, and ensuring that cases that are scheduled for later hearing (at the prison or at the court) are held and/or appropriate action is taken.
	The program has also helped to strengthen the capacity of the Judiciary through the Law Practicum Fellow’s work with the Magistrates (such as discussions on criminal procedure law) and with the MOJ’s taskforce on pre-trial detention.


	Qualitative achievements against expected results:

	· The project has kept the prison population from increasing and has assisted to provide justice to a number of pre-trial detainees who would have been languishing in prison without any hope for legal redress. Given the fact that the over 90% of those incarcerated are legally innocent but have yet to be brought before a court, the project has played a critical role to ensure access to justice for those people and helped to restore prisoner’s confidence in the justice system and reduced tension in the prison.
· The judicial interns developed and improved on their administrative and record keeping skills by working closely with the court clerks to improve the record keeping systems in the magisterial courts. They also kept clear and accurate records of the hearings at MCP and gave copies of these records to the magistrates. By working closely with the courts and attending hearings at MCP, the judicial interns also learned practical skills such as proper application of legal codes and procedures. This enhanced the quality of their legal education and training as law students.Through the clerkship, the students also developed a better understanding of the shortcomings of the Liberian justice system as well as sincere interest. 


	Challenges:

	· Discontinuity of clerkship to Magistrates
The project has played a critical role in correction facilities by keeping the prison population from increasing. Considering the high rate of arrests and detention of criminal suspects, the discontinuity of clerkship to Magistrates in the face of the project termination is likely to reintroduce a gross overpopulation in the prison. The judicial clerkship program should be continued because the Judicial Interns have been invaluable in assisting the Magistrates prepare for trial at MCP and a continuation of the program will ensure consistency and prevent a breakdown in the existing structure. For the future, it is advisable to expand the clerkship program to the circuit courts where still exists a severe backlog: Circuit Courts have not taken action over most of the cases transferred from the magisterial courts.
· Limited implementation of the alternatives to incarceration stipulated in the Criminal Law Code
Incarceration is seen as a single way to deal with criminal suspects in spite of the fact that the Criminal Law Code offers various alternatives, such as probation, supervised bail, parole as well as early releases. In order to reduce pre-trial detention, use of alternative options should be encouraged.
· The backlog of pre-trial detainees from 5 magisterial courts who are not participating in the MSP.
The program has systematically lessened the severe backlog of cases of prolonged pre-trial detainees at     MCP. However, the backlogs of pre-trial detainees’ cases from magisterial courts of Careysburg, Arthington, Buchanan, Capemount, Gbarnga who admit prisoners to Monrovia Central Prison but not participating in the Magisterial Sitting Program (for which the Judicial Interns works) should be added to the MSP so that cases from their courts can be reviewed.
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