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NARRATIVE REPORT FORMAT

I. Purpose

In September 2008, the Liberia Peacebuilding fund (PBF-L) Joint Steering Committee (JSC) approved US$902,759 towards a PBF-L project to create and mobilize a Peace Building Office (PBO) within the Ministry of Internal Affairs(MIA). The proposal was subsequently submitted to the Multi-Donor Trust Fund (MDTF) and was funded on 8 October 2008. The PBO has two distinct, but related functions:
1. Secretariat for the PBF Joint Steering Committee 

2. Government of Liberia (GoL) Peacebuilding Office
An additional US$135,000.00 was given by the Peace Building Support Office (PBSO) in New York to support the PBF-L Secretariat functions of the office. The setting up of a Secretariat is in line with the JSC Terms of Reference (ToR) and Rule of Procedures (RoP) which calls for the setting up of a PBF Liberia Secretariat day-to-day activities on behalf of the JSC.
1). PBF-L Secretariat

As stated in the JSC’s ToR/RoP (p.3 #5,6), the Secretariat which will liaise with the MIA and UNMIL, will be responsible for:

· Providing JSC secretariat support including organizing meetings, recording minutes and sharing documents with members of the JSC

· Documenting, communicating and ensuring follow-up of the JSC’s decisions, particularly ensuring submission of appropriately signed and complete documentation on approved projects to the UNDP MDTF office

· Maintaining a database on implementing partners

· In consultation with partners, developing project selection criteria to be adopted by the JSC

· Reviewing and analyzing concept notes and project proposals, including ensuring all technical review, and submitting recommendations to the JSC

· Supporting inter-project coordination and providing guidance to UN Recipient Organization on common methodology for project / project costing, monitoring and evaluation and related issues

· Organizing specific project impact monitoring and evaluation training and review (including independent impact evaluations)

· Tracking the implementation of projects and making recommendation for improvements, if deemed necessary

· Identifying problems that may arise in relation to project delivery and management and advising the JSC on appropriate action, with follow up on reporting back on progress or lack thereof

· Reviewing reports and status updates

· Acting as a local repository of knowledge regarding the rules and regulations of the PBF and related management arrangements

· As directed by the JSC Co-Chairs, supporting information sharing (including bulletins), awareness raising and training as required

· Ensuring linkages of PBF Liberia to national processes, in particular the Poverty Reduction Strategy (PRS) and the related supportive efforts on the UN and partners

· Promote PBF awareness especially amongst Government and civil society and international partners

· Documenting issues and periodically sharing ‘lessons learnt’ with the JSC and PBSO

· Any other related tasks as directed by the JSC Co-Chairs.

2) Liberia Peacebuilding Office (PBO-L)

The Peacebuilding Office Liberia (PBO-L) is tasked to support Government’s conflict sensitive approach to policymaking and development throughout the implementation of the Poverty Reduction Strategy (PRS) and to help develop Government’s capacity to manage and resolve conflicts. More specifically, the PBO is tasked with helping to foster coordination and coherence amongst peacebuilding actors and institutions in Liberia, and strengthen local/traditional mechanism for peace.
The key outcomes of the PBO include: 

· Policymakers, implementers and other stakeholders in ministries and Government understand and value of conflict sensitivity and peacebuilding.

· Conflict early warning mechanisms in place and emerging challenges to peace detected and acted upon. 
· PBO staff with capacity to educate and apply conflict-sensitivity and peacebuilding knowledge, skills and values.
· PBF in Liberia programmed transparently, strategically and catalytically maximizing PB opportunities throughout the PRS.

.

The key outputs include:

· Key Ministers and Agency heads understand conflict-sensitivity

· CS framework is utilized at all relevant levels of Government

· PBO provides technical advice to GoL in application of conflict-sensitivity approaches

· CS framework produced 

· Use of CS framework verified in policy creation

· Information gathered and shared on hot spots and emerging conflicts

· 6 PBO national staff trained and functional in conflict-sensitivity and peacebuilding in Liberia

· 6 PBO staff trained in basic mediation techniques

· 50 Peace (Palava) huts constructed and utilized in districts determined to be high-need

· 120 Government officials trained in CS framework and application, and

· PBO workplan and systems in place.

The setting up of the PBO-L is linked to and responds to the Government’s PRS, which envisaged that “over the PRS period, with initial support from the PBF, the Government will focus on building the capacities of leaders and institutions to develop and implement conflict-sensitive policies and programmes.” It further states that “… with an understanding on conflict issues and methods of addressing them, the Government can set a strong foundation for lasting peace and stability in Liberia.” (PRS p.21).

The PBO/PBF-L project is implemented by the PBO/PBF-L Secretariat in collaboration with the Ministry of Internal Affairs and with support from UNDP the project fund manager and Recipient Agency.

II. Resources 
Financial Resources:

· Provide information on other funding resources available to the project, if applicable. 

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

· Provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 
Human Resources: 
Seven national staff --Executive Director, Senior Technical Advisor, Conflict Sensitive and Training Officer, Monitoring and Evaluation Officer, Programme Assistant, Administrative Officer, and Driver--were recruited for the project. In addition, an International Capacity Development Advisor (ALD4) was recruited to help in setting up the office., His contract however ended in October 2009.

III. Implementation and Monitoring Arrangements 
The project is being implemented by the staff of the office with supervision from the co-chairs and members of the JSC and also the Minister of Internal Affairs (MIA). UNDP continues to play a strong advisory role and provide critical support, including technical assistance and knowledge at the general programmatic level.  UNDP as the Recipient UN Organisation for this project is implementing the project in line with UNDP’s procurement procedures and also fulfilling its reporting role with the Multi Donor Trust Fund (MDTF) Office. 
In addition, the PBF Secretariat is working closely with UNMIL through Civil Affairs and other UN agencies in the implementation of the programmes key activities, notably in gathering current conflict assessments and incorporating UN-researched ‘hotspot’ work, and the setting up of country peace committees. The PBO is also drawing on similar government-led efforts. 

· Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 
The PBO has a monitoring system in place. The PBO/PBFS conducted periodic monitoring visits to project sites and reported on findings to the JSC. In some cases feedback was given to the project teams and recommendations made to improve the implementation of projects. For details on the PBO/PBFS monitoring activities see separate report in the Monitoring and Evaluation project of the PBO/PBFS. 
IV. Results
· Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 

· Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 
· Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.
· Other highlights and cross-cutting issues pertinent to the results being reported on.
Related to the functions of the Peeacebuilding Office 

1.  Capacity Enhancement and Training

In line with the PBO project, capacity development and exposure of PBO staff to peacebuilding has been considerable through participating in training programmes and study tours in and out of Liberia. In 2010 PBO staff participated in 2010 Summer Peacebuilding Programmes at the Center for Justice and Peacebuilding at Eastern Mennonite University, in Harrisonburg, VA, USA and attended a Do No Harm Training of Trainers workshop in Cambridge, MA at the Collaborative and Development Action (CDA) Collaborative Learning Project. Staff also participated in peacebuilding related study tours in South Africa and Burundi. Staff also underwent training in Kenya, Japan, Sweden and Swaziland. In addition the PBO participated in, and made presentations in several seminars in South Africa, Ethiopia, Burundi, and Egypt and Geneva.

At the same time, in partnership with the Cambridge based CDA Collaborative Learning Project, the PBO has provided training in conflict sensitivity to some 332 representatives from the Government, the United Nations system, CSOs/NGOs both at central level and in the field in analyzing conflict, understanding context, evaluating projects, assessing project impact, improving project design and monitoring project impact, based on CDA’s Do No Harm (DNH) project.

The various training has resulted in tangible results i.e. improvements in project formulation and monitoring and evaluation. Training and workshops were also provided in conjunction with support from PBO international partners including:

· CDA Collaborative Learning Projects for organizing three workshops on Conflict Sensitivity
 and “Do No Harm”
 for the PBO staff, including two Assistant Ministers from the MIA and, 35 GOL representatives from line ministries and CSOs. 125 representatives from all walks of life participated in workshops in Bomi, Bong and Margibi Counties.

· ACCORD for organizing a Mano River Basin Regional Peacebuilding Seminar from 26- 29 October 2010 involving peace practitioners from Sierra Leone, Guinea, Ivory Coast and Liberia.

The PBO also organized, facilitated and conducted rounds of training for local officials and CSOs in all fifteen counties in Liberia, in the areas of conflict management, conflict analysis, and conflict resolution including skills in mediation, dialogues and negotiation processes. In some of the trainings for CSOs project proposal development, project management, and monitoring and evaluation were included in the topics.

2.   Conflict Sensitive Development and Programming

During the period under review, the training section of PBO organized and conducted one Executive Consultation of conflict sensitive development and programming. The Executive Consultation was held at the Cape Hotel on February 2, 2010 with participants from Ministries of State for Presidential Affairs, Youth and Sports, Information Culture and Tourism, Lands Mines and Energy, Public Works, and Gender and Development. A few agencies and commissions also participated including General Auditing Commission, Governance Commission, Liberia Anti-corruption Commission, Liberia Extractive Industry Transparency Initiatives (LEITI), Forestry Development Authority (FDA), Press Union of Liberia (PUL), and the Senate Standing Committee on Peace and National Security.

At the end of the one day consultation, the Government of Liberia through the ministries present agreed to mainstream conflict sensitivity in all its policies, programs, and other activities as prescribed in the PRS. The stakeholders agreed in principle to buy in on various strategies of mainstreaming conflict sensitivity since indeed it is a crucial to the development agenda of post war Liberia.

2.1. Conflict Sensitivity Training of Trainers and Practicum

A first strategy agreed upon was to train various technicians from these various ministries and agencies in conflict sensitivity programming and planning. Each ministry present nominated a representative from their ministry and agency to be trained in Conflict Sensitivity/Do No Harm framework. It was expected that various technicians after the ToT and the practicum session will begin to advise their ministries on Conflict Sensitive programming and planning. Fifteen (15) staff received training were certificated after the practicum.

Under the supervision of CDA Collaborative Leaning Project one Training of Trainers-(ToT) and three Conflict Sensitivity workshops were conducted.  The ToT was held at the Crystal Ocean View Hotel in Mamba Point, Monrovia in February 2010. Fifteen new trainers were selected. As a means of qualifying and certificating the new trainers, three Conflict Sensitivity practicum training sessions were conducted simultaneously in Gbarnga-Bong County, Tubmanburg-Bomi County and Kakata-Margibi County.  The objectives of the practicum included exposing 35 GoL officials in each county to the concept of Conflict Sensitivity and Do No Harm Framework and to test the facilitation skills of the new trainers. A total of 105 participants: local authorities, CSOs, local community based groups including youth, women, CBOs and faith related associations were trained.

2.2 Roll-out Conflict Sensitivity Training

Three Conflict Sensitivity trainings were organized and carried out in Maryland, Grand Gedeh and Sinoe counties. Each of the training sessions lasted a week. The session in Sinoe County was a stand alone, (considered participants only from Sinoe County), while the sessions in Maryland and Grand Gedeh brought participants from Grand Kru and River Gee counties. A total of 105 participants were trained; the concept of Conflict Sensitivity and “Do No Harm” framework were key focus during the training. Participants comprised local government officials --development Superintendents, County Planning Officers, County Development Officers from the Ministries of Internal Affairs, Planning and Economic Affairs, Education, Health and Social welfare, Information, County Inspector,  and members from autonomous and semi autonomous agencies. Others were the County Land Commissioners, County National Election Officers, members of CSOs and other religious institutions. 

2.3 Draft Do No Harm Handbook

In coordination with CDA, a draft Do No Harm guidebook was developed for use by the Liberia Peacebuilding Office.  The Handbook will serve as a training guide considering the Liberian context, however incorporating best and leading practices from other related contexts. The DNH Guidebook was also designed based on an analysis of questionnaire forms filled-out and submitted by local officials.

It is worth mentioning that the PBO has been following-through on the implementation of deliverables related to peacebuilding as mainstreamed across the Pillars in the PRS. In this regard, the PBO submitted a second report to the Liberia Reconstruction Development Committee (LRDC) Secretariat, on year-two of the implementation of the PRS. In particular the second year report noted that the Government of Liberia (GoL) has maintained national stability and made significant strides towards addressing key conflict issues flagged in the PRS, as well as additional conflict-sensitive sectors noted in other peacebuilding evaluations. In showed that numerous programs targeted at achieving a stable and sustainable peace have been implemented, and critical efforts have been made to strengthen government capacity, and to ensure that government initiatives are implemented in a conflict-sensitive manner. 

3. Conflict Hotspots Assessment and Analysis

PBO was tasked to conduct conflict hotspot assessments on an annual basis to help determine the magnitude and veracity of conflict, the key actors, and to also ascertain local capacity for peace. In line with its mandate the PBO contracted the Peacebuilding Resource Center (PBRC) – a local NGO through UNDP to help conduct conflict mapping in seven counties  considered to be of significance. The PBO developed the questionnaires and provided training for field researchers alongside the PBRC prior of the conflict mapping exercise.
 

Prior to this exercise the PBO conducted a rigorous desk-review of key peacebuilding-related documents for Liberia in order to present a comprehensive overview of factors with the potential to promote conflict and violence in Liberia (“conflict factors”). Specific conflict factors identified in each of the documents reviewed are listed in the matrix found in Annex 5.  The report from the desk-review concluded with a brief analysis of Liberia’s peacebuilding priorities in light of the identified conflict factors, and in the context of the forthcoming strategic review of Liberia’s peacebuilding needs and priorities in preparation for formal engagement with the United Nations Peacebuilding Commission (UN PBC). The key documents were: 1). The Poverty Reduction Strategy (PRS), 2). The Truth and Reconciliation Report (TRC Report), 3) The UN Common County Assessment (CCA), and 4) The United Nations Development Assistance Framework for Liberia (UNDAF). 5) The National Security Strategy of the Republic of Liberia (NSSL), 6) The United Nations Peacebuilding Fund Priority Plan (PBF Priority Plan), 7) The International Dialogue on Peacebuilding and Statebuilding Issue Paper from Country-Level Consultations in March 2010 (Issue Paper), and 8). The “Short Term Technical Assistance to the Truth and Reconciliation Commission of the Republic of Liberia for Conflict Mapping Project” put together by Transtec and Euuropeaid (TRC Conflict Mapping).

4. Strengthening Local Mechanisms for Peace

In 2010, 143 participants were trained and given basic understanding and skills in the following peacebuilding areas: Mediation, Negotiation, Conflict Analysis, Conflict Management, Conflict Resolution, Conflict Transformation, Communication Skills Development, Conflict Early Warning and Early Response, Building Group Resilience, Group Dynamics, Interpersonal Skills Development. These participants trained represented County Peace Committees from 14 counties excluding Lofa County. Some of the conflict related issues discussed in these trainings included: land dispute, issues surrounding youth unemployment and lack of education, lack of access to justice and weak and dysfunctional judicial system, mismanagement of natural resources and assets for a few, poor health conditions and lack of qualified and sufficient health practitioners and facilities and neglect of towns and villages for development. The issues flagged in all of the counties as a source for renewed conflict surrounded mismanagement or lack of access to County Development Funds.

The PBO has been constructing peace huts in various districts in Liberia as a means of strengthening local and traditional mechanisms to resolve conflicts. The construction of the first phase of peace huts against a target of 33 , commenced in the western region of Liberia. BARAA Construction Company was identified by UNDP through a competitive bidding process to construct the first 10 peace huts in 10 administrative districts in Bomi, Cape Mount, Gbarpolu and Montserrado counties. The peace huts, formerly the palava huts concept has gained prominence over the years and symbol and infrastructure for resolving disputes – the peace hut concept has been highly recommended in the TRC report. The construction of peace buts in various districts followed a week of social mobilization to ensure local/community participation and ownership. Despite some challenges in constructing the peace huts – the process has been a worthwhile initiatives. These peace huts are used for multiple purposes in the districts where they are located. The construction of peace huts is one of the Ministry of Internal Affairs’ PRS deliverables.

5. Conflict Early Warning Mechanism 
Over the reporting period, the PBO has been working with several institutions to help set up a conflict warning system for Liberia in order to help the relevant actors to promptly respond to conflict triggers.  A one day consultation was held with local CSO groups in Monrovia in addition to individual consultations held with ECOWAS through the Liberia office, WANEP, UNMIL and others. It was clear that a conflict early warning system was imperative and coordination and coherence amongst various stakeholders was necessary. Different hardcore and human security indicators were identified. For example, ECOWAS has 96 indicators while CSO group developed several human security indicators. 
Related to the above, the establishment of County Security Councils (CSCs) by the Government, articulated by the Poverty Reduction Strategy (PRS) presented an unclear role for the PBO given that the PBO has an early warning responsibility as well. However, building links and forging synergies between the CSCs and PBO conflict early warning and response systems through support to capacity building of County Peace Committees was an area to develop.

The PBO also identified five serious areas that need attention when setting up a conflict early warning and response systems. They include:  ownership and sustainability of any conflict early warning and response systems; organization and governing structure; human security versus state security approach; credibility and expectations of the systems and technical solutions to emerging early warning indicators detected. 

Further the PBO entered into an agreement with Humanity United to help facilitate the PBO’s conflict early warning activities. Quite recently through this partnership, Humanity United has hired on Early Warning Consultant that will work with the PBO for one year.

6. Fostering Coordination and Coherence amongst Peacebuilding actors and forging Partnerships

As indicated above, prior to the establishment of the PBO until today, several institutions have been engaged in various peacebuilding activities across the country. In fact it was recently estimated that a little over 520 NGOs/CSOs are operating in Liberia – most of them with some focus on peacebuilding. Not only have peacebuilding activities been haphazardly carried out in Liberia, they are also often uncoordinated and fragmented. Even within key institutions there are fragmentations. The PBO sought to bring as many peacebuilding related CSOs/NGOs together on a monthly basis to help foster coordination. Fourteen meetings have been held thus far with CSOs/NGOs intended to explore avenues of cooperation and partnerships and to ensure that there is coherence and coordination in responses to efforts to mitigate conflict in Liberia. These meetings also allowed boarder understanding of the Liberia conflict context and NGOs/CSOs were able to define areas where they have the capacity to contribute meaningfully to peace consolidation in Liberia. These meetings are also helping us determine to an extent the cumulative impact of various peacebuilding programmes on the basis of the information provided by the CSOs. Besides these regular meetings, the PBO conducts periodic trainings for representatives from these institutions. 

With regards forging partnership – this was one of the greatest strengthen of the PBO. In 2010 the PBO managed to link-up with various peacebuilding related institutions both in and out of Liberia. In Liberia the PBO is collaborating with WANEP, Liberia Democracy Watch (LDW), USHAHIDI Liberia, and Trust Africa on early warning International Centre for Transitional Justice (ICTJ) on transitional justice related issues, International Alert (IA), the Ministry of Gender and Development (MoGD), and the Mano River Women in Peacebuilding Network (MARWOPNET), Women NGOs Secretariat (WONGOSOL), and the Angie Brooks International Centre (ABIC) on gender and peacebuilding related to UNSCR1325. Other strategic partners in Liberia include the Kofi Annan Institute for Conflict Transformation (KAICT) and the Institute for Peace and Conflict Transformation (IPCT) at Cuttington University, Interpeace, the National Traditional Council of Liberia (NTCL), and the Inter-religious Council of Liberia (IRCL), Open Society Initiative for West Africa (OSIWA), the Carter Centre (TCC) on fostering dialogue and national reconciliation, the Innovation for Poverty Action and the America Bar Association (ABA) on training in monitoring and evaluation and on mediation. 

Outside of Liberia, the PBO continues to collaborate with ACCORD, based on Durban, South Africa, Peace Tree Network based in Nairobi, Kenya, the CDA Collaborative Learning Project, based in Cambridge, MA, USA, and Center for Justice and Peacebuilding at Eastern Mennonite University, and the Geneva Centre for Security Policy (GCSP) in training and capacity development. 

7.  PBO Internship Programme
The PBO offers internship to graduate and post-graduate students from universities in Liberia and from aboard. In 2010, interns worked under the supervision and guidance of the Monitoring, Evaluation, and Training Section where they performed a variety of duties ranging from conducting research, desk-reviews, developing training materials and conducting training as well as field visits. Interns also helped to produce reports and helped work with CSOs/NGOS. The primary purpose of the internship programme was to provide interns with an opportunity for  apprenticeship in research on issues relating to peace and security and peace consolidation in Liberia and the sub-region. 
The establishment of a national internship programme, offered students relevant working experience on peacebuilding, while at the same time providing PBO additional operational capacity and academic support. Arrangements were made with the Kofi Annan Institute for Conflict Transformation (KAICT) at the University of Liberia to accommodate four students, but this programme unfortunately did not commenced. On the other hand the international intern programme was quite successful. Four international interns supported the work of the PBO, including A student from the Centre for Justice and Peacebuilding at the Eastern Mennonite University in Harrisonburg Virginia, USA, two interns from the Institute of Conflict Analysis and Resolution at George Mason University and another intern from the Berkeley Human Rights Centre at the University of California.

Related to the function of the PBF Secretariat 

1.  Supporting the JSC Administration and Oversight 

During the period under review, the PBO organized seven (7) JSC meetings. Activities included preparing meeting agendas, and draft talking points with the respective co-chairs and ensured that the background documents, including minutes of previous meetings, were circulated well in advance of the JSC meeting. The Secretariat ensured the submission of quarterly narrative reports from Recipient Agencies which provide percentages of delivery against approved project budgets, and noted progress against outcomes and outputs, as well as key challenges. The Secretariat consolidated the individual project QPRs into quarterly programme reports, including financial oversight for the JSC, which has made it difficult to systematically monitor the programme delivery rate and address the operational bottlenecks in time. The PBO also prepared the JSC annual report of its activities achievements and challenges of the JSC. The Secretariat has also taken the lead role in the processes involved with Liberia’s engagement with the Peacebuilding Commission.

2.  Monitoring and Evaluation
As part of its functions related to the Secretariat in support of the JSC, the PBO undertook at least six field visits in 2010 and submitted consolidated reports to the JSC. This was necessary to enable the JSC to have valid information progress on the implementation of PBF projects in order to take the decisions that were necessary. Monitoring reports highlighted progress of the projects as well as constraints/challenges including key operational and financial issues. (See details in the PBO monitoring and evaluation project report.) 
Challenges

The operations of the PBO were characterized by challenges despites the achievements made including:

1. Lack of access to project budget – the PBO as one of the 25 projects; the head of the PBO did have direct access to the budget due to the financial rules of the UN Recipient agency, UNDP. This affected the functions of the office as the project budget could not be track given that only those with access to ATLAS could navigate the UNDP financial systems to track expenditure. Basic office items and toiletries had to be procured by UNDP which took lot more time than expected. There was no petty cash to pay for news paper and take care of unforeseen expenses that were very important;

Fragmented peacebuilding activities – it was noted during the period under review that peacebuilding interventions in Liberia were fragmented and measuring the cumulative impact of peacebuilding became a challenge. Therefore, coordination and coherence were key relevant elements to institutionalize in the peacebuilding process in Liberia, and the PBO initiated the process through convening of two major coordination meetings of the Recipient Agencies and implementing partners with the aim of sharing information and deciding on a strategy for building synergies and linkages amongst the various projects. Despite this effort, even amongst the implementing agencies and partners, this became a serious challenge. Consequently, building synergies and linkages at project levels were challenging over the last two years. PBF funded projects located in specific geographic locations were not sufficiently engaged with each other to exchange information, discuss lessons and best or promising practices to benefit future peacebuilding interventions;
Limited project monitoring during the last quarter – 2010 - the lack of operational funds during the last quarter of 2010 made  project monitoring and related field activitieschallenging. By October 2010 most field activities that were planned could not be achieved because UNDP indicated that funds for the PBO were finished. 

· Future Work Plan (if applicable) Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2010), using the lessons learned during the previous reporting period.
· Indicate any major adjustments in strategies, targets or key outcomes and outputs planned. 

Performance Indicators (optional)
 
· Fill the table in this section to report on the indicators set at the output level as per the approved results framework in the programme document.

V. Abbreviations and Acronyms

· List the main abbreviations and acronyms that are used in the report.
ACCORD
African Centre for the Construction Resolution of Dispute

CDA

Collaborative for Development Action

JSC

Joint Steering Committee

MIA

Ministry of Internal Affairs

PBO/PBFS
Peacebuilding Office/Peacebuilding Fund Secretariat

RA


Recipient Agencies

SPI


Summer Peacebuilding Institute at the Center for Justice and Peacebuilding,




Eastern Mennonite University
� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have


   been completed. Agencies to advise the MDTF Office. 


�Conflict Sensitivity is an analysis conducted to ensure that any form of project does not exacerbate existing tensions or create new tensions. Peacebuilding is the proactive response to address key factors and actors of a conflict. It should be noted that peacebuilding projects also need to be conflict sensitive 


�“Do No Harm Project” is a project of the Collaborative for Development Action, Inc  and CDA Collaborative Learning Projects, focusing on seven steps to building local capacity for peace including: 1)Understanding the context of conflict, 2) Analyzing dividers and tensions, 3) Analyzing connectors and local capacities for peace, 4) Analyzing the assistance programme, 5) Analyzing the assistance programme's impact on dividers and connectors, 6) Considering (and generating) programming options, and 7) Testing programming options, and redesigning projects 


 


� In is worth mention that hitherto, the last rigorous conflict mapping exercise was conducted between 2007-2008 – the TRC Conflict Mapping Exercise funded by the EC. The PBO Senior Technical Advisor was one of two researchers that conducted the TRC conflict mapping exercise. Intermittently hotspots assessments and reports on the trends on conflicts were carried out by UNMIL Civil Affairs and contained in various field reports. UNOPS Interpeace also conducted and gathered information on the trend and dynamics as it implemented its programme across the country. It is interesting that information in all of these reports coalesce.


� See particular reference to this Desk-review in the report of the UNPBC/PBSO Joint Mission to Liberia of 14 September 2010.


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.





