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Acronyms

CSOs


Civil Society Organizations

GOL


Government of Liberia

JTI


Judiciary Training Institute 

LJSSD 


Legal and Judicial Systems Support Division

MPEA


Ministry of Planning and Economic Affairs

POB


Peace Building Office 

TCC


The Carter Center 

UNDP


United Nations Development Programme

UNMIL


United Nations Mission in Liberia

UNPBF


United Nations Peace Building Fund


I. Purpose
The purposes of the project were to increase citizens’ confidence in public defence system and  to seek and rely on trained and equipped public defenders to ensure their rights to due process thereby leading to a reduction in the ratio of prolong pre-trial detentions. Citizens’ rights to due process would be protected with greater appreciation for a functional, trained and equipped criminal justice system comprising strong and effective prosecution and public defenders. Citizens would develop confidence in the ability of the criminal justice system to fairly and impartially dispose of matters and its capacity to respect basic rights of persons accused of crimes.                                                
II. Resources 

Financial Resources:
UNDP received $750,066.00 USD for the project implementation.  One budget revision was done  in May 2010 due to the delay in the release of the funding which resulted in the extension of the project original end date. 

Human Resources:

· National Staff: The Programme was managed by three national staffs i.e two Programme Associates and one Programme Manager.
· International Staff:  There were two international staffs, a Rule of law Specialist and one Chief  Technical Advisor for Rule of Law.
III. Implementation and Monitoring Arrangements
  For effective monitoring, the project recruited a project coordinator who among other duties was responsible for coordinating and monitoring of public defenders. In addition, to making regular quarterly reports, the Public Defence Coordinator monitored the public defenders and reported to the Technical Advisory Team of the project comprising  the JTI and the UNDP.  The technical team also monitored and participated in the implementation of activities of the project. Trainings were jointly organized by the public defenders coordinator, the UNDP and the JTI.  In addition, quarterly Project board meetings were held and reports were produced which highlighted successes and challenges for submission to the PBO. At the quarterly Project Board meetings, implementing partners and stakeholders reviewed the progress and challenges and made recommendations on the way forward. These meetings added value and guidance to the successful  implementation f the project.  

The UNDP procurement section followed the standard procurement guidelines in undertaking all procurement related activities including payment of vendors for workshops. 

IV. Results:





Targets/outputs








Achievements 

	Output 1:

1. Training Coordinator at JTI identified and recruited.

2. Design and development of comprehensive training program and curricula for public defenders and other judicial sector personnel.

3. Local Consultant recruited to advise and assist with development of training program and curricula recruited.

4. Initial comprehensive training program and manual drafted.

5. Detailed draft curricula and training program presented to The Board of JTI and Chief Justice

	· Training coordinator was recruited in collaboration with judiciary ;

· One national consultant was recruited to design and  produce a training manual, which will be utilized for a more coordinated training activities ;
·  One national  local consultant  recruited who validated  the training curriculum with stake holders;
· The most outstanding achievement was a joint training conducted for Public Defenders and Judges. This training created an avenue for Judges and Public defenders to dialogue on mutual issues affecting both portfolios. 
·  The second was the development of a training curriculum by two national consultants. This curriculum is expected to be used for all future trainings thus presenting an opportunity for coordinated approach for public defenders’ trainings.  Five trainings were conducted during the life cycle of the project. Four of these trainings addressed trial techniques which sharpened the skills of the defenders and the last session was a joint training for public defenders and judges. 

· The process of producing a curricula is ongoing and would be available  for review by the Board of the JTI  at the end of March 2011;


	output 2: 

1.  Office space identified/refurbished and/or equipped for 8 public defenders.

2. Public Defenders identified and/or appointed and Legal Assistants recruited by the Supreme Court.

3.  Public Defenders training needs and gaps identified by the  Public Defender Training Coordinator (PDTC) and other stakeholders in a one-day workshop.

4.  Comprehensive training programme developed and approved by the Board of the JTI.

5.  Periodic reports produced by the PDTC for submission to the Board of the JTI setting forth its activities, lessons learned, and next steps 

	· Office space and accommodation for the eight public defenders was paid  by the project, even though, it was difficult in some cases to find a suitable office space. Notwithstanding, some  defenders secured  work stations while others experienced difficulties.
·  14 pick-ups trucks were procured to  enable the public defenders  access  rural communities; 
· Training needs and gaps were identified by the Training Coordinator in collaboration with the James A. A. Pierre Judicial training institute;

·  Eight defenders were successfully recruited and deployed in keeping with the project’s activities. However, the legal assistance could not be recruited and deployed due to budget constraints as a result of the underestimated cost;

· A training programme was developed by the JTI and the project coordinator. This programme was used through the life of the project for the various trainings conducted;  

· A work plan outlining priority areas was  shared with the technical team and endorsed for the trainings activities; 
· Periodic reports were presented by the Public Defenders Coordinators which highlighted progress made by the Public Defender especially as it speaks to the reduction  in the number of pre-trial detainees,

	Output 3:

1. Public defender office staffs trained in the use of the electronic database for case management, reporting and tracking results of service delivery.
2. Policies and procedures developed on attendance and performance monitoring and evaluation submitted to the Supreme Court for approval.

3.  Approved policies and procedures developed on performance monitoring and evaluation disseminated to all courts and public defenders.

4. Mechanism established for receiving and addressing complaints regarding public defenders and staffs.


	· The office staffs were not recruited as proposed in the project due to budget shortfalls, thus could not be trained in the electronic case management. However, these trainings were highlighted during trainings conducted for public defenders on how to manage case files especially through electronic means. 
· The Office  of the Public Defenders Training Coordinator  under the Supreme Court of Liberia  put in place a monitoring system which was used to track performances of Public Defenders;
· The Public Defender Coordinator also served as Monitor  and provided oversight responsibility to ensure the quality of work produced by the public Defenders were good.

· As a result of this project’s intervention/support to the Public, there has been an increased confidence in their work due to the number of representation made on behalf of indigents. 

· Citizens now have access to public defenders due to their availability. This is evident by the number of cases defended by the public Defenders in  under privileged Counties like Lofa, Bong, Grand Gedeh, Grand Kru, River Gee, Maryland and other counties. There are total of 21 public Defenders assigned in the 15 Counties



	
	


Some pictorial of the training sessions

14 pick-up trucks procured under the Peace Building Funded  “Strengthening Public Defense” Project
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UNDP Rule of Law Manager addresses hand-over ceremony  








  Cllr.Fayia (MOJ) presenting at one of the sessions











              Public Defenders in a training session








Chief Justice, Johnnie N Lewis receives keys to the vehicles





              Public Defenders in a training session








 Her Excellency graces vehicle hand -over ceremony











� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).
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