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Liberia Peace building Fund 

QUARTERLY STATUS REPORT AS OF 31 December 2010
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Priority Area 3.3 Strengthening State Capacity for Development

	Implementing Partner(s): 
	Ministry of Justice (MOJ) / Liberia National Police (LNP)

	Project Number: 
	PBF/ LBR/ E7 (ID 00070887)

	Project Title:
	Enhancing the relationship between the Police and  Civilians in Communities

	Project Objective & Scope
	The objective of this project is to improve public trust in LNP and the criminal justice system, increase LNP presence in rural and high crimes areas and enhance community policing (seeking the communities cooperation in identifying and solving  crimes problems through training, public awareness, logistics and infrastructural support).


	Total Approved Project Budget 
	750,000 USD

	Funds Committed: 
	750,000 USD
	Percentage of Approved:
	100%

	Funds Disbursed:
	675,000.00
	Percentage of Approved:
	90%

	SC Approval Date:
	April 2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	December 2010
	Delay (Months):
	Two Months


	Outputs:
	Progress:
	Percentage of planned:

	Formalizing of a sustainable mechanism to enable through consultative process the effective development and implementation of crime prevention, public awareness activities in communities
	Two consultative meetings held with local leaders and police officers on the sustainability of successes created by the sensitization campaign in each of the fourteen counties where the community policing awareness and sensitization campaign and the leadership training seminar has been held. As a result of these meetings, a CP meeting group involving a representation of every sector of the community and with the oversight of the local government authority and the police has been established in State the real no communities around the country. These CP groups will have the responsibility of implementing crime prevention awareness at community levels.   

The project also held its regular weekly technical committee meeting with its implementing partners the MOJ, LNP and UNPOL                                                                                                                                                                    


	95%

	National sensitization and awareness campaigns on community policing activities
	The Countywide Community Policing awareness campaign has been launched in fourteen out of the fifteen counties in Liberia (Grand Bassa, Margibi, Lofa, Grand Gedeh, Sinoe, Maryland, Nimba, River Gee, River Cess,  Montserrado, Bong Cape Mount, Gbarpolu and Bomi Counties) respectively).
The launch of the awareness and sensitization campaign kicked off by a clean-up campaign exercise initiated by the officers of the Liberian National Police, UNPOL and members of communities. The clean-up is geared towards bringing the people closer to the police through voluntary community service. 
The campaign also involves a two days strategic leadership workshop for community leaders, civil society and police officers, a youth tournament, a parade and an indoor program.


	95%


	Community Policing Best Practice Retreat
	 The practical guide manual on community policing which was developed during the two days best practice retreat on community policing for the training of LNP officers and community leaders has been published and handed over to UNPOL and LNP for distribution.
	100%

	15 County training seminar for community leaders, LNP patrol, station commanders, MOJ and line ministries
	Community Policing training seminar for community leaders, LNP patrol station commanders, MOJ and line ministries held in  fourteen out of fifteen counties in Liberia(Grand Bassa, Margibi, Lofa, Grand Gedeh, Sinoe, Maryland, Nimba, River Gee, River Cess,  Montserrado, Bong Cape Mount, Gbarpolu and Bomi Counties)
	95%

	Renovation and Equipping of LNP Offices
	11 LNP stations identified for renovation by LNP, UNPOL and UNDP. Renovation is ongoing by UNOPS 

	95%



	Outcomes:
	Progress:
{In terms of Indicators}

	Comments/Remarks:

	Enhanced capacity of community-police intervention to address root causes of potential conflict at the community level


	The capacity of community policing structures in communities strengthened through the creation of CP structures. These structures serve as a mechanism through to address conflicts resulting from civil disagreement and disorderly conduct in the community.

	N/A

	Increased citizen trust and cooperation through daily positive contacts with LNP patrol officers


	Increase in emergency and non-emergency calls/contacts of citizens with police
.


	N/A

	Increased quality of life in communities through effective crime prevention strategies
	Economic and development activities in communities improving due to confidence and in the security.
	Enhanced security in communities
N/A

	Equal access to police for all citizens/communities and Increased quality of life in communities
	More police stations and depots renovated and police capacity enhanced.
	N/A


	Increase awareness created on the roles and responsibilities of citizens in crime prevention and violence reduction
	Codification based on best practices ont he field. Awareness raising has created greater understanding in communities as to their roles and the roles of the police
	N/A


	Qualitative achievements against expected results:

	Achievements during the period include the following:
A community Policing leadership training seminar has been conducted for police officers, community chairpersons and zonal heads, heads of women and youth organizations, heads of motorcycle and road transport unions and local government and traditional authorities in Gbarpolu, Bomi and Cape Mount counties in Liberia. Total # of participants trained 72 (57 males and 15 females)[image: image1.jpg]



To increase police capacity and effective service delivery thereby resulting in the reduction in the number of opportunistic crime perpetrated (robbery, burglary, theft), 11 LNP stations have been identified and are being renovated under this project by UNOPS. (Source: undp/cssc)
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     The Hotel Africa Police Depot:    BEFORE                   and                                             AFTER
(Source; unpol)
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(Source: undp/cssc)

In the drive to increase awareness on the roles and responsibility of citizens in crime prevention; thereby resulting in the decrease in mob violence and vigilantism; and Improved public trust in the LNP and the criminal Justice system; Enhanced citizen/civil society and police cooperation; (Source: undp/cssc)
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(Source: undp/cssc)
(Source: undp/cssc)

Assistant Commissioner of Police Madam Theodora Woart on behalf of the Inspector General of Police Hon. Marc Amblard presenting trophy to the Joseph Town Community in Tubmanburg for winning the youth football tournament between the police and the community. (Source: undp/cssc)


	Challenges{If Necessary}:

	1. UNDP procurement and finance policies particularly with regards to the sourcing of three quotations for the purchase of goods and services, pre-financing of goods and services; while these policies are easier to work with in Monrovia, in the leeward areas they are very much a challenge due to limited infrastructure and business capacities.
2. Inaccessible Roads
3. Poor Communication Network
4. Delay in getting Listing of participants from LNP county HQ



PAGE  

