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QUARTERLY REPORT 

Reporting Period (July-September 2010)
	Recipient UN Organization:  
	UNDP Liberia
	PBF Priority Area: 
	3: Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	Government of Liberia Peacebuilding Office at the Ministry of Internal Affairs

	Project Number: 
	PP/R6/A2/01 (PBF/LBR/E-9_ID00072488)

	Project Title:
	Facilitating the Monitoring and Evaluation of Implementation of the Liberia Peacebuilding Fund (PBF-L)

	Project Description
	This intervention is intended to monitor and evaluate the implementation of Liberia Peacebuilding Fund (PBF) and help determine whether PBF projects are being implemented in line with project’s activities and are achieving the desired change that would lead to durable peace in Liberia.  This evaluation seeks to shed light on the contribution to peace consolidation of the PBF portfolio and the ways in which this contribution can be further improved.  

Related to outcomes monitoring, the intervention will monitor PBF funded project implementation according to work plans; whether project teams deliver quarterly reports in a timely fashion as a simple but most important change in delivery as well as assessing overall changes taking place as a result of the PBF intervention in Liberia.  



	Total Approved Project Budget 
	US$100,000.00

	Funds Committed: 
	US$100,000.00
	Percentage of Approved:
	100%

	Funds Disbursed:
	U$100,000.00
	Percentage of Approved:
	100%

	SC Approval Date:
	April 30, 2009

	Expected Project Duration:
	18 months
	Forecast Final Date:   
	June 30,, 2010
	Delay (Months):
	3 months


	Outputs:
	Progress:
	Percentage of planned:

	Monitored UNFPA Project “ Psychosocial and Community Support” in Bong County
	There are information gaps between the Ministry of Health and Social Work in Monrovia (MoHSW), the implementing partners (ARC), and field teams.  Information from the MoHSW in Monrovia did not correspond with the information gathered from ARC and the field teams.  This suggests that information flows and field reporting between the Project Coordinator and IPs needs to improve.  A critical issue that needs to be addressed is the provision of office space and logistics so that community health teams can provide their services.  ARC is better provisioned than the MoHSW social/case workers in the communities.  Also, it was suggested that training could be bolstered to the MoHSW, who are learning but would benefit from more involved mentorship from the better trained ARC.  Finally, a strategy for extending services to males should be developed due to current stigmatization of men utilizing psychosocial services.  Currently only a very small fraction (around 2%) of men are benefiting from the project.  The MED is currently being established and following the training phase, a comprehensive and transparent contract and system was completed.           
	 

	Monitored UNDP Project “Volunteers for Peace Programme” in Margibi, Grand Bassa and Maryland Counties
	 In Margibi there is higher coordination by UNMIL with the VPP, NYVP, and various Peace Committees in the county reported.  The same is not true in Grand Bassa, where activities were reportedly not coordinated by meetings conducted with the VPP and MoYS NYVP in Buchanan.  The primary concerns expressed by all consulted were to have these structures maintained, with better organization and coordination between them.  Other concerns expressed were the ability of those trained to transfer knowledge to others and their communities, with better planning and follow up needed to ensure TOT’s have the end result of training capable trainers.  It was reported that some perform well, while others do not develop the skills to train.  Selection criteria and/or testing would ensure that participants have the basic skills required to learn and teach the project subjects. The Project Team (UNDP, Ministry of Youth and Sports and FLY) in a meeting on July 21, 2010 set up a technical committee to study the 2 programmes (VPP and NYVP) and redesign them and produce a concept paper on an all encompassing ‘Liberia Peace Corps’ programme with the following features:

Peace building should be the main and cross cutting theme of the new programme.

All volunteers under the new programme should receive an intensive training on peace building and conflict resolution in addition to training in their respective discipline (Education, Health, and Agriculture).

 Volunteers to be deployed to the counties with a clear and specific mandate of building peace in their locations of assignment while they undertake their teaching services in the schools, or provide assistance in hospitals and agricultural projects. 

The new programme must tie and make a clear link between peace building and development.
Each county must have a reasonably sufficient number of volunteers to build peace and work in schools, hospitals and agricultural projects.

 New programme to be submitted to the Peace Building Fund for support after the Ministry of Youth and Sports clearly determines the amount of funding it will provide.  The new programme will entirely be managed by the Ministry of Youth and Sports from the onset.
	

	Monitored UNDP Project “ Supporting the Peaceful Reintegration of High Risks Youth” in Bong County

	 The Joint Steering Committee and Technical Committees need to be called upon to address conflict sensitivity issues and find a way forward for future project implementation that does not exacerbate conflict in the community.  The Bong Motorcycle Union, LMTU, and USMO all reported that the trainings resulted in an increase in conflict in the community between police and motorcycle operators.  This is primarily because only a fraction of operators participated in trainings and received safety gear.  Furthermore, no licenses have been issued.  Therefore, those things that the police now require for operators are not available to the majority.  Also, it was reported that there was no transparent selection process for participation; it was essentially done on a first come first serve basis to those available at the time.  On the key concern (licenses) the Project Team (UNDP and YMCA) informed us that due to increase in the cost of licenses (from 25USD to 40UD) there was a budget shortfall of (22,500 USD) however UNDP has provided the funds and the trained motorcyclists are to receive their licenses shortly.
	

	Small Grants Projects

	Due to poor financial reporting by Implementing Partners, eight of the fifteen Implementing Partners under the small grants projects with head offices in Monsterrado County were monitored. The focus was to coach their respective Finance Officer in preparing better financial reports. Those Implementing Partners monitored are: (1) Children Assistance Program, (2)Citizens United to Promote Peace in Liberia, (3) Foundation for International Dignity , (4) Catholic Justice and Peace Commission, (5) Liberia NGOs Network,  (6) National Ex-Combatant Peace Building Initiatives, (7) Peacebuilding Resource Center and (8) Rural Integrated Center for Community Empowerment.
	


	Outcomes:
	Progress:
(In terms of Indicators)
	  Comments/Remarks:

	Improved quality  of implementation of  PBF Projects
	Monitoring results and delivery rate statistics of the PBF projects show that all of the PBF funded projects are on track and contributing to desired peacebuilding changes in Liberia. 

	Projects are encouraged to share monitoring reports, lessons learned from the implementation as well as promising/best practices with the PBO and JSC (through the PBO). 
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	Qualitative achievements against expected results:

	A total of 4 projects were monitored during the period under review.  PBF projects are contributing toward lasting peace in Liberia by facilitating efforts to strengthen critical peacebuilding gaps as provided for in the Peacebuilding Priority Plan for Liberia. However, there is a need for the PBO and the various projects teams to jointly document lessons learnt as means of capturing the most significant change of the PBF in Liberia. 

	Challenges (If Necessary):

	The PBO/PBF-S project has presently run out of funding to carry out the functions for the office for the next three months (October – December 2010). This was because the project was extended for an additional six (6) months, from June 2010 – December 2010 however, no additional resources was provided for the operational cost for this extension. It is worth noting that efforts are being employed to address this situation.



