4

Liberia Peacebuilding Office 

QUARTERLY REPORT on M&E Activities
Reporting Period (April -June 2010)

	Recipient UN Organization:  
	UNDP Liberia
	PBF Priority Area: 
	3: Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	Government of Liberia Peacebilding Office at the Ministry Of Internal Affairs

	Project Number: 
	PBF/LBR/E-9 (PP/R6/A2/01)

	Project Title:
	Facilitating the monitoring and Evaluation of Implementation of the Liberia Peacebuilding Fund (PBF-L)

	Project Description
	This intervention is intended to monitor and evaluate the implementation of Liberia Peacebuilding Fund (PBF) and help determine whether PBF projects are being implemented in line with project’s activities and are achieving the desired change that would lead to durable peace in Liberia.  This evaluation seeks to shed light on the contribution to peace consolidation of the PBF portfolio and the ways in which this contribution can be further improved. Related to outcomes monitoring, the intervention will monitor PBF funded project implementation according to work plan; whether project teams deliver quarterly reports in a timely fashion as a simple but most important change in delivery as well as assessing overall changes taking place as a result of the PBF intervention in Liberia.  

	Total Approved Project Budget 
	US$100,000.00

	Funds Committed: 
	US$100,000.00
	Percentage of Approved:
	100%

	Funds Disbursed:
	85,000.00
	Percentage of Approved:
	85%

	SC Approval Date:
	April 30, 2009

	Expected Project Duration:
	18 months
	Forecast Final Date:   
	June 30,, 2010
	Delay (Months):
	3 months


	Outputs:
	Progress:
	Percentage of planned:

	 Brainstorming meeting on the mid-term evaluation recommendations  with UN Recipient Agencies/Implementing Partners held on June 8th, 2010
	Mid-term evaluation was conducted, financed by this Project and the final report was submitted on April 1, 2010, outlining key recommendations including project-specific recommendations that need to be taken forward by RA/IPs. 
Related to taken the project and MTR’s recommendations forward, the PBO facilitated one day working session with project teams including Managers and Implementing agencies to brainstorm on strategy for the implementation of the recommendations (See report). The minutes containing results and conclusions of the meeting were developed and disseminated to project teams. However, it was determined by the Session for  PBF-L projects to:  
-Conduct joint program monitoring of activities as well as share quarterly monitoring templates, plans, and reports with more engaged feedbacks in order to enhance complimentarity and communication.  These should be circulated to the JSC, PBO, and partners in Sectors and geographic locations;

-Develop project clusters around the conflict factors that will be arranged based on similarity and association, so that linkages and communication can increase to enhance operational level synergies. UN Recipient Agencies and implementing partners and other stakeholders are required to take this forward.  
-Increase engagement with the project teams in order to revise PBF Project indicators, thus making them SMART enough and to improve project design. The PBO developed and circulated meeting schedules with the project teams, but feedbacks obtained were not impressive, perhaps due to busy schedules of RA and IPs or otherwise. Of the over 18 active project teams, 30% responded positively.  

-Organize fora for project beneficiaries from different sectors and IPs and RAs to meet at operational level and share information and develop success stories. This should be taken forward by cluster level project teams in the field.
Facilitate Project Teams meeting every quarter with the next meeting planned to be held in August 2010.
	100%

	Monitoring of Peace Education, Human Rights Project managed by UNESCO conducted
	This project was identified as problematic both by the MTR and with follow up during the second quarter. For example, it has very low delivery rate. Monitoring trip planned to verify key emerging issues was restricted and targeted limited number of office based staffs during the period under review due to closure of schools. However, a joint field trip to Lofa, Nimba and Bong counties is planned for the ensuing quarter with the aim to verify reported progress with the prime beneficiaries including school administrators, students and members of parent-teacher-association in the project locations.  Even though, schools remain closed for this period but it is expected that it might be possible to speak with school administrators and hopefully identify beneficiaries (children) in the target communities. A monitoring visit was held with collaborating partner on this project, representatives of UNHCR confirmed that both UNESCO and the MoE have limited capacities and the training being conducted were of poor quality which might make it difficult to assess the qualitative and quantitative impact of all the trainings; limited follow ups on trainees, and the consequential impact on children in schools were noted as issues.
	75%

	Monitoring of the Liberia National Youth Volunteer Service Program managed by UNDP conducted
Monitoring  Woodrow Wilson Political Reconciliation Project managed by UNDP conducted

	Three separate meetings were held with the project stakeholders including the project manager, followed by field visits in Bong County with volunteers in one community located in Saclepea-Mah District. In order to gain wider perspectives on project outputs and outcomes, a scheduled visit for Sanniquellie Mah district was cancelled and rescheduled because the Volunteers had moved to an area not approved for security clearance in accordance with UNDP Security rules to allow for PBO staff to travel there. The project manager confirmed high levels of coordination with the MoYS and FLY, including regular joint field trips.  Key informant Interview held with one Volunteer in the field raised questions about structured coordination between Peace Volunteers and the Peace Clubs established, as well as reporting and accountability mechanisms put in place.  It is also noted that the Peace Clubs are not given sufficient support for their activities as required. Integration of the Volunteer for peace programme into the Ministry of youth and Sports activities in the counties and project locations is weak and requires strengthening. 
Separate meetings were held with UNDP and WANEP Project managers.  It was determined that the implementation of the project has been slow and cumbersome, with too much time in between training workshops due to the difficulty of coordinating the target groups.  Also, those crucial target individuals (political leaders) often send lower representatives in their place, limiting impact.  Woodrow Wilson has not followed through with making WANEP a true partner in planning (their role is limited to an office representative and invitation to workshops) and therefore capacity development of that organization has been limited.  The PBO M&E unit has not been invited to any of these workshops and propose an invitation to the remaining workshops in order to assess process and impact.  
Formal complaints have been proposed to be sent from WANEP to Woodrow Wilson in order to increase their participation in this project. 
	60%
100%

	Monitoring Psychosocial and Community Support Project managed UNFPA conducted

	 Two monitoring meetings were held involving UNFPA, MoHSW, and ARC which were intended to verify progress related to outputs and outcomes. (See field notes). Following these Monrovia-based meetings were joint monitoring field trips which were planned but did not go ahead due to technical problem on the part the PBO. The trips have however been planned or rescheduled for the third quarter. According to review of work plans and discussions held with the respective project managers and staffs, it was determined that the project is on track and the team is very responsive to engagement and feedbacks.  Qualitative evaluation of service provision and community impact requires follow up visits.  The project is gradually contributing to change because it has focused on creating a joint UN/GoL/NGO institution that can facilitate the delivery of mental health services.
	75%

	Monitoring  Supporting Reintegration of High Risk Youth Project being managed by UNDP conducted

	Meetings were held with YMCA, and the Project manager which was recently changed. A field visit scheduled for Margibi and Bong counties during this period was not possible due to being under staff See challenge section of this report).  There are concerns around the conflict sensitivity of this project because of the limited number of beneficiaries (1000 motorbike riders as against over 6,000 in the project locations) and potential problems with police and operators since a limited amount of equipment can be distributed.  Furthermore, driver licenses for motorbike operators have been delayed due to the raise in cost by the Government.  Finally, a concern exists that ‘rules’ are emphasized over ‘safety’ such that operators are not wearing helmets properly (not buckled but placed on head to avoid problems with the police).   
	60%

	Monitoring  Nimba Inter-Ethnic Dialogue being managed by UNHCR conducted

	The final conference was held and attended by the PBO and M&E Unit with more than 75 persons in attendance. The issue that key political players including representatives from the both “House of Parliament” and senior Ministers did not attend was a concern, but the deputy Minister of Internal Affairs was present, along with local government representatives and traditional Chiefs, UNMIL Human Rights, Youth representative, Women’s groups, and other civil society groups.  A resolution was drafted with seven counts. (See Resolution).  A primary concern with this project was it has limited visibility by the media and follow up needs to be conducted regarding outcomes and impact in the next quarter, even though the project officially ended in May 2010.
	100%

	Monitoring  Nimba and Grand Gedeh Conference being managed by UNHCR conducted 
	Joint PBO/UNHCR monitoring field trip was conducted with beneficiaries in Tapita and Toe Town.  It was determined that Grand Gedeh has its own inter and intra communal conflict issues that are multiple and require attention.  Market networks are exchanged between the two counties and participants assured the monitoring team that there have been no problems between the two counties.  This needs to be independently verified by UNMIL and/or GoL security institutions.   Grand Gedeh should receive attention in second tranche funding building on the gains made so far.
	100%

	Monitoring  of Small Grants Project being managed by UNHCR
	The inauguration of Small Grants projects were attended by the PBO/M&E in Montserrado and Bomi Counties.  Small Grant M&E was conducted in Nimba and Bong county despite the fact that the projects are only in the beginning of their cycle.  These included RICCE, CUPPADL, and FIND.  It is recommended that all these local organizations be engaged and monitored closely in order to assist in capacity development and consequent impact.  Joint Monitoring with UNHCR is being planned for the next quarter.
	80%

	Monitoring of  Rule of Law Projects being managed by UNDP & UNFPA
	Consultations and meetings were held with members of the project design teams to assess their opinions of the implementation of these projects.  Meetings were also held with the RoL UNDP team, UNFPA M&E and Project Manager, and the SGBV Crimes Unit.  Overall the primary concern with these projects is the lack of management, monitoring, and accountability systems / mechanisms in place to ensure that trainings are being converted into applied knowledge and that staffs are performing their tasks in accordance with their TORs.  The lack of M&E mechanisms implemented makes the task of determining outcomes and impact difficult.  
Improving Prosecution Services:  The project appears to be on-track and faced difficulties with change of critical staff.  Coordination needs to be formalized with partners and other RoL projects.  Criteria for recruitment should be developed.  Also,   trainings reporting should be disaggregated and qualitative indicators should be developed. 
Strengthening Public Defence: Strong recommendation for improvement in the management  of the project as was advised by one of the implementing partners, the Carter Centre, while the JI confirmed that the critical separation of positions for training and monitoring were collapsed into one position.  That individual will therefore be overwhelmed by the tasks.  Field monitoring is planned to establish performance of Public Defenders per their TOR.  
Strengthening Prosecution of SGBV Offences:  monitoring findings suggests that the mandated tasks of the Unit might be too ambitious, combining Prosecution with Psychosocial and Community Education should be re-evaluated.  The establishment of the Unit and Court E is critical to building an institution that can deliver justice with regard to SGBV offenses.  The Unit has accomplished an impressive record of prosecuted cases, but the provision of outreach services by CLOs is in question because of insufficient accountability systems in place.   A bottleneck exists in that there is an extensive backlog of cases and only one Judge in Court E.  Visibility and communication needs to originate around the Unit outreach number, which needs to be easy to remember and free to call.     
	100% for Prosecution
70% for Public Defence

100% for SGBV


	Outcomes:
	Progress:

(In terms of Indicators)
	  Comments/
Remarks:

	Improved quality  of implementation of  PBF Projects
	Monitoring results of the PBF projects show that approximately 80% of the projects are on the overall on track and contributing to desired peacebuilding changes with minor management issues which need to be given attention. For example, Strengthening Public Defence Project. Infrequent field monitoring of project activities, particularly those in Lofa, Grand Gedeh and Grand Bassa Counties. It is estimated that 85% of the projects being implemented do not conform to the original work plan due to delays in transfer of funds from Agency headquarters to the country office. This was confirmed by the mid-term evaluation report produced in April 2010.
	Projects are encouraged to share monitoring reports, lessons learned from the implementation as well as promising/best practices with the PBO and JSC (through the PBO). 
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	Qualitative achievements against expected results:

	A number of 14 projects were monitored during the period under review with one project coordination meeting held with Project managers and Implementing Partners which was intended to determine to what extent project teams have implemented recommendations of the mid-term evaluation. Outcomes Monitoring report of the PBF projects show that the different projects were contributing to lasting peace in Liberia. The PBF were facilitating efforts to strengthen critical peacebuilding gaps as provided for in the Peacebuilding Priority Plan for Liberia. The monitoring results show gaps in building synergies and linkages amongst projects even at field levels and therefore emphasizes the need for increased joint monitoring, sharing information and lessons, as well as and field reports. Reports reviewed of some projects also indicated the need for project teams to capture conflict factors which needed to be addressed and that current intervention was not addressing. This result will help the analysis of future interventions, especially in light of the second trenched funding.   

	Challenges (If Necessary):

	The period under review was very challenging. The Joint Steering Committee was unable to meet to take valid project decisions for re-adjustment of project activities, as well as extension of projects where necessary. The office was under capacitated in terms of staffs. For example, the Monitoring and Evaluation Officer and Program Assistant were away for over six weeks each.  The Administrative Assistant was also away for three weeks as well as. Resulting from the absence of the M&E Officer in the country constraint 70% of the project monitoring to be at agency level in Monrovia with 30% field trips to project locations in the regions. However, judging from the various reports and monitoring results, it can be stated that an overall progress reported during this period can be estimated at 86%.It was advised by an international consultant to work with Project teams to revise the various outcome and impact indicators in light of SMART Peacebuilding Indicators.  Efforts made by the PBO to pursue this course in consideration of the advice to revise current project outcomes and impact indicators, during the period under review, were not successful as most project teams did not respond to proposed scheduled meetings set up by the PBO. 
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