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NARRATIVE REPORT 

I. Purpose

Provide the main outputs and outcomes/objectives of the programme.

OBJECTIVE:
· To contribute to national peace building and poverty reduction through engaging youth in productive employment activities and empowerment

IMMEDIATE OBJECTIVES:

· Targeted young women and men engaged in productive employment and economic opportunities with increased gender and disadvantaged group equality in work opportunities

· Youth empowered to address youth priorities while contributing to dialogue and mutual understanding for peace building

OUTPUTS:

· Output 1:  20,000 work-days of employment created for youth (at least 40% for socially excluded groups) while improving/constructing community-based infrastructure

· Output 2: At least 3,000 youth jobs created either in wage employment or self employment through farm/off-farm skill enhancement programme

· Output 3: 4,000 jobs created for young people through the establishment of 2,000 youth-led enterprises

· Output 4: 1,000 jobs retained through financial education training; and   facilitate access to financial services for youth, for setting up and developing their enterprises.

· Output 5:  30 youth cooperatives strengthened/formed with linkages to private sector to support at least 3,500 youth cooperative members and their families for increased technical skill and income

· Output 6: 1,000 employed and empowered through trust fund for youth-led projects.

· Output 7: At least 25 youth-led initiatives to empower and employ youth and to promote sports, music and arts financed and running.

Explain how the Programme relates to the Strategic (UN) Planning Framework guiding the operations of the Fund.
· The 2008 United Nations Peace Fund for Nepal (UNPFN) priority plan identified “Community Recovery” as one of the priorities: under the “Community Recovery” element, specific reference is made to “employment and youth empowerment by providing alternative options for members of youth movements including skills training and employment opportunities in conflict-affected and other vulnerable areas”. The Jobs for Peace (J4P) Project is responsive to creating more employment and economic opportunities for youth to contribute to peace and development in conflict-affected and vulnerable Nepali districts.

· The relevant framework at the national level is the United Nations Development Assistance Framework (UNDAF) 2007-09, recently extended for a further two years, and the Government of Nepal Three Year Interim Plan (TYIP) 2007-10, also recently extended for a further two years. The J4P Project relates to the prevailing TYIP and UNDAF strategies as follows:

	RELEVANT GoN 3-YR INTERIM PLAN 2007-10 STRATEGY
	RELEVANT UNDAF 2008-10
	RELEVANT J4P PROJECT

OUTCOMES & OUTPUTS

	Inclusive development process and carry out targeted programs (with emphasis on supporting development through the inclusion of communities, regions and gender excluded from all processes of development).

	UNDAF National Priority/Goal #4: Social Justice and Social Inclusion

· UNDAF Outcome: Respect, promotion and protection of human rights strengthened for all, especially women and the socially excluded, for sustained peace and inclusive development.
	The project’s overall and immediate objectives as well as the project’s outputs have specific beneficiary targets for gender and disadvantage groups.

	Increase investment in physical infrastructure (particularly development of physical infrastructure, using new concepts as well as regular maintenance and quality improvement)

	UNDAF National Priority/Goal #2: Quality Basic Services

· UNDAF Outcome: Socially excluded and economically marginalized groups have increased access to improved quality basic services
	Project Output #2 is dedicated to immediate job creation for youth through increased investment in the provision and maintenance of community infrastructure


	Achieving employment-oriented, pro-poor and broad-based economic growth [with special emphasis on agriculture and big projects with capacity to generate jobs especially projects providing more employment to women, Dalit, indigenous (Adibasi) Janajati, youth and Madhes: for economic prosperity, strategies will be adopted to make the role of the private sector and cooperatives effective]
	UNDAF National Priority/Goal #3: Sustainable Livelihoods

· National Priority or Goal: (1) New and decent employment and income opportunities; (2) infrastructure, especially rural infrastructures.
· UNDAF Outcome: By 2010, sustainable livelihood opportunities expanded, especially for socially excluded groups in conflict-affected areas
· CP Outcome C.1: Policies, programmes and institutions improved for poverty reduction, better economic opportunities and protection of workers

· CP Outcome C.1.1: Employment and income opportunities under safe conditions and access to financial services enhanced and diversified, especially for youth and excluded groups
	The project is significant in its scale for achieving broad-based employment creation in the two target districts including the targeting of the cooperatives and the private sector with specific gender and disadvantaged group beneficiary targets.
Private enterprises are more competitive, create more jobs and local income



· The relevant MDG to which the project primarily contributes is MDG#1. 
II. Resources 

Financial Resources:
· Resources provided by the UNPFN as stated on the cover page

Budget revision detail:
The second budget revision was approved by the Chair of UNPFN Executive Committee on 21 December 2010. The justification for budget  revision id provided below-

FAO will be able to close the project by 31 March 2011. ILO has already committed more than 88% of its total available budget till December 2010. However, the political, physical and administrative realities in the ground and the delivery capacity of local implementing partners logically showed that the Project will find it difficult to effectively achieve its mandated target outputs on or before March 2011. After the completion of project activities ILO will need minimum 2 months to undertake an independent evaluation and close the project properly. Hence, a no-cost extension till the end of May 2011 was required and requested.  

The principal justifications for the logical framework and budget revisions are that interim adjustments are required to the project logical framework and budgets, mainly to accommodate the no-cost extension adjustments as well as the following: (1) reduction of the total contribution of Component #5 (cooperatives) to the overall target of 12,500# youth by 1,000# offset by a corresponding addition of the same number of beneficiaries contributed by Output #4 (financial services); (2) FAO increases in personnel and travel costs reflecting actual training activities carried out by trained project technical staff (the costs of service provider implementation of relevant activities was prohibitive vis-à-vis available project funds); (3) deletion of some ILO minor activities not relevant to the creation of jobs for which adequate project funds were not available; and, (4) various training and contracting inter-budget line adjustments to more reflect the actual/projected costs of implementing the seven project components.

Human Resources:
· ILO: 2# National Professional staff; 1# National Operations staff

· FAO: 3# National Professional Staff; 2# National Operations Staff
III. Implementation and Monitoring Arrangements

Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context. 

· Following early consultations with District Authorities in Parsa and Rautahat districts, a number of Village Development Committees
 (VDCs) were prioritized for targeting.

· The main implementation mechanism primarily utilized is the contracting of qualified local and regional consultants, individual and organizational training service providers, trainers and service provider organizations, financial services providers and other local implementing partners including CBOs.

· Maximum impact is achieved by FAO and ILO provision of Training-of-Trainer (ToT) and other technical assistance to trainers and service providers prior to and during delivery using FAO and ILO tested tools and methodologies.

· FAO and ILO has jointly developed and applied inter-agency procedures for selecting and financing contracts under Output #6 (Employment Fund for youth-led projects).

Provide details on the procurement procedures utilized and explain variances in standard procedures. 

· Standard FAO and ILO procurement procedures are utilized with no variances.
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing project. 

· It is expected that the programme logical framework has been refined and revised somewhat in 2010 to facilitate sharper measurement of results and reflect some changes in implementation strategies for Outputs #2, #4 and #5.

· A results measurement system (MS excel) covering beneficiary baseline data collection and impact progress and final measurement and reporting has been designed and implemented for Outputs 1 to 6.

· FAO field staff has collected progress measurement data for their relevant components of Outputs #2, #3, #5 and #6.
· ILO field staff and implementing partners has collected progress measurement data for Output #1.
· ILO has provided service providers and implementing partners with the skills and systems to collect and report baseline and progress indicator information for ILO components of Outputs # 2, #3, #4, #5, #6 and #7; quality assurance on service provider and implementing partner delivery and reporting accuracy will be managed and provided by a combination of national consultant technical back stoppers and the ILO field team.

· The FAO-ILO monitoring systems allow for the early identification of any constraints and deficiencies in service provider delivery and reporting for early correction during the course of implementation.

· ILO will assign independent assessment team from Industrial Enterprise Development Institute (IEDI) for data verification under output# 3 component in 2011.

Report on any assessments, evaluations or studies undertaken.
The following studies/assessments were completed to guide FAO and ILO implementation strategies and targeting.

· FAO and ILO joint Technical Mission for review and elaboration of strategies for Outputs 1, #2, #3 and #4 of the programme.

· FAO locational cooperatives mapping, needs assessments and recommendations in support of strategy and intervention planning for ILO components of Outputs #3 and #5.

· ILO locational financial risk assessment of micro and small enterprise opportunities to facilitate training of Business Development Services (BDS) providers and their subsequent guidance of youth into viable enterprise opportunities under Output #3.

· ILO Local Competitive Advantage (LOCA) exercise in support of strategy and intervention planning for ILO components of Outputs #1 to #7.

· ILO utilized the DDC councils prioritized infrastructure maintenance activity and selected some of them for the intervention.

· ILO completed baseline study for financial education for youth and based on this, developed training manuals for the trainers as well as for the trainees.

· ILO completed mapping study for the Micro-Financial Institutions (MFIs) in the project districts to support the youths through access to finance for those who want to start and improve their micro-businesses.   

IV. Results 

Provide a summary of Programme progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the reporting period. 

The ILO/FAO-executed “Jobs for Peace: 12,500 Youth Employed and Empowered through an Integrated Approach”.  The project is on track to achieve its overall target outcome of 12,500# jobs for target youth in Parsa and Rautahat Districts of Nepal, and all project resources are committed/earmarked as of 31 December 2010. To briefly revisit the project strategy, the main emphasis of the project is quick-impact job creation either wages or self employment for the target groups using various proven, quick-impact job creation approaches.
Component#1 is designed to involve the vulnerable youth in productive assets creation/maintenance and injecting wages and procurement cash into reviving fragile local economies with a multiplier long term impact and project has already created 30,423 paid workdays against the target of 20,000 and helped in community recovery through short term employment for the local youths. 
Similarly, components #2-6 of the project outputs is economic opportunity creation for 12,500# youth beneficiaries and so far 10,701# (about 86%) beneficiaries engaged in self/wage employment as progress report of the implementing partner and progress is on track to achieve its overall target outcome, as well as there is some space for creative youth empowerment projects driven by local youth and their organizations. Under the youth empowerment component #7, 34 types of different youth empowerment initiatives being designed against the 25 youth led initiatives of original project plan to implement through local youth organization and so far 22 initiatives have been completed. The project has covered and focused the major programme within most conflict affected communities in close coordination with Line Agencies.  The quantitative data for each output is attached in Annex-1.  
UNPFN has approved the extension of the project until May 2011 to complete all the activities. FAO will complete all its activities by the end of March 2011. Some project logical framework and budget revisions resulting from this extension and other changes in the composition of activities for the target outputs were also approved by the UNPFN. The major changes made was incorporated the target under component #4 and reduced the same number of target from component #5. 
Report on the key outputs achieved in the reporting period including # and nature of the activities (inputs), % of completion and beneficiaries. 

OUTPUT #1, EMPLOYMENT-INTENSIVE INFRASTRUCTURE PROJECTS: (Target 20,000 workdays)
The project is on course to significantly exceed the output target of 20,000# paid workdays through implementing 16 labour intensive infrastructure sub-projects as the selected projects are labour intensive and less use of external materials where maximum labour have been mobilized for short term employment and also some projects being implemented in collaboration with Govt. line agencies in material contribution part. All infrastructure projects being implemented by community user groups managed by youth, actual productive community infrastructure targeted includes such as agricultural road rehabilitation and improvement (9 projects), vegetable collection/market centre construction (3 projects), river training/erosion prevention (1 project), irrigation canals (2 projects) and fish ponds rehabilitation (1 project). The demand for labour on the sub-projects from local community youth has been overwhelming. The project has faced some periodic challenges implementing this output. For example, labour is not always available as workers will take-up more lucrative, ad hoc casual employment such as agricultural labour (planting, harvesting, etc). This disrupted implementation prior to the monsoon rains which also halts most construction works while limiting access to beneficiaries for training activities, and such implementation delays have contributed to the need for a project extension to complete activities. The link between short employment creation on Output Component #1 and long term jobs for the members of target asset user groups has been strengthened by adding responsive activities under Output Component #5 that inter alia include steering the members into self-employment activities. Total 30,423 (152%) paid workdays have been generated so far by the project.
OUTPUT #2, SKILLS DEVELOPMENT for EMPLOYMENT: (Target 3,000#)
To achieve the target under this component farm/off-farm vocational skills training activity has been developed for the youth. Major focus is given to on farm skills development and for that 30# Farmers Field School (FFS) and 50# Junior Farmers Field Life School (JFFLS) facilitators trained and facilitated through two local partners to deliver farming skills with new technology to 1920# of beneficiaries out of which 1,718 self/wage employed in local/seasonal agriculture opportunities. Further, 885 are employed in agri and live stock service enterprises out of total 1,420# youths trained on various agriculture and livestock skills through another two service providers. 

Similarly, under off-farm vocational skills, project delivered a wide variety of vocational training minimum of three months duration like Garment fabricator, Embroidery worker, Masons, Plumber, Tile/Marble fitter, Furniture maker, Building electrician, Gabion weaver, Motor cycle servicing/mechanics, Lathe operator, Beautician, Mobile phone repairer, Sweets and dairy technician and Basic computer hardware technician trainings to 614# target youth for wage and or self-employment and recent result has shown 458 beneficiaries are involved in self and wage employment with an average income of more than NRS 3,000. Apart from the logistical difficult of servicing clients in a large are with poor infrastructure, the only other major challenge under this component of identifying those skills gaps in the local labour market was resolved early in 2010 through service provider labour market research and training was delivered accordingly and being successful to achieve the results. Altogether 3061# (102%) of targeted youth beneficiaries are involved in self and or wage employment and exceeded the target of 3,000#.

OUTPUT #3, YOUTH ENTRERPENEURSHIP: (Target 4,000#)
Under this component the project has trained/engaged 15# service providers with 36# trainers for delivering enterprise start-up and expansion training to 3,757# youth through Start and Improve Your Business (SIYB)-level one training. The SIYB-level one trainings are completed and the service providers are providing counselling and backstopping support to the beneficiaries to start new business and improve their existing businesses.  Out of 4,272 trained beneficiaries under Training Of Potential Entrepreneur (TOPE), 2,296 (about 53%) joined second round of training i.e in Training Of Starting Entrepreneur (TOSE). Based on the progress report of Business Development Service Providers (BDSPs) 1,611 (70%) beneficiaries has started their own micro businesses like retail shop (Kirana pasal), Stationary shop, cycle repairs shop, cosmetic shop, readymade clothe shops, vegetable vendors etc. after getting TOSE training. 
Similarly, 1,545 beneficiaries trained in Training Of Existing Entrepreneur (TOEE) methodology out of which 1,047 (68%) improved their businesses.  The project has created network to link TOEE graduates with the Micro Financial Institutions (MFIs). The micro entrepreneurs have started to use day book for accounting purpose and expanding their businesses with the help of financial services from the local MFIs. About 800 SIYB graduates have received access to finance services from MFIs and this number is likely to increase in 2011.  
Besides this, the project has also supported Annapurna Milk Producers Cooperative of Badnihar, Biruwaguthi VDC of Parsa district with milk chilling vat and lacto scan to increase 229# youth members incomes by improving milk collection, storage, processing, and whole selling. Altogether 2,919 (73%) beneficiaries under this component are engaged in employment activities out of total project target 4,000 and counselling work is still ongoing to achieve the target. Common to all project implementation, the major constraint with this component has been the logistical difficulties of servicing the vast project area.
OUTPUT #4, FINANCIAL SERVICES: (Target 1,000#)
This component was developed as a target outcome contributor to the overall project target of 12,500# jobs, partly because of its potential to do so as a self-employment strategy, but also because of the need to add number of youth beneficiaries who could not be reached through Component #5 (cooperatives) due to lack of time and budget. The job creation strategy under Output Component #4 involves training of pre-selected financial service providers to deliver savings and credit services to 1,000# existing/new target youth entrepreneurs by contracting them under performance-based contracts to deliver financial service sensitization training (including financial literacy education) followed by delivery of services. Financial Education Training includes educating youth on managing the financial risks associated with various types of enterprises including risks relevant to extracting too much funds by way of drawings for personal and family consumption needs. For existing youth entrepreneurs the aim is to use the component to both stabilize and/or expand existing enterprises. A mapping study was conducted in Parsa and Rautahat districts to find the active MFI’s and cooperatives relevant to this component and 3 national MFIs and 3 local cooperatives were selected to implement the component. Similarly, a baseline study was conducted on financial education for the youth beneficiaries to develop standard and beneficiaries friendly training manuals and trained 21 trainers from selected 6 MFIs/cooperatives on financial education. Similarly, to launch new diversified financial product for the youth beneficiaries exposure visit has been organized for the key officials of the selected MFIs/cooperatives. The achievement made in the project under this component is approximately 667# (67%) youth women and men took/continued saving services out of total target 1,000#. Similarly, all financial service providers have launched at least one new product for the youth in their organization. The new financial products are:
· Recurring Saving Product - Introducing first time and pilot test being started in Parsa by Nirdhan Uthan Bank.

· Maternity saving - Introducing first time and getting ready for pilot testing by Deprosc Bikas Bank

· SAJILO BACHAT (Easy Saving) -  Introducing first time and getting ready for pilot testing by Chhimek Bikas Bank

· Group saving and loan-  Introducing first time and getting ready for pilot testing by Suryodaya Saving and Credit Cooperative, Parsa

· Launching Mobile Financial Services (Door to door Revolving Rural Financial services for Youth Micro Entrepreneurs)-  Introducing first time and getting ready for pilot testing by Arunodaya Saving and Credit Cooperative, Parsa

· Youth Saving Product - Introducing first time and getting ready for pilot testing by Dibya Saving and Credit Cooperative, Parsa.
OUTPUT #5, COOPERATIVES REINFORCEMENT: (Target 3,500#)
This has been the most challenging component for the project as information and data available from the DDC and Divisional Cooperative offices on cooperatives was inaccurate as many of the potential listed cooperatives were inactive while the youth membership of cooperatives in both of the project target districts was almost zero. Considerable time was therefore absorbed (and lost) in identifying a core portfolio of cooperatives.  Additional to the portfolio that was also willing to extend membership to target youths, and then in designing responsive employment creation action programmes and identifying/contracting with service providers: this has also contributed to the need for a no-cost project time extension to complete activities. 
To meet the target, project has supported 60# of cooperatives, 31 in Parsa and 29 in Rautahat district. There are six implementing partners out of which National Cooperative Federation, a union of cooperatives all over Nepal which capacitated the executives in various soft skills by providing different organizational capacity building skills, success case replications, agro-enterprise development trainings and short term training including exposures inside and outside Nepal for the staffs, executives and general members of the cooperatives.  In this way their managerial, leadership as well as organizational capacity has been enhanced to work meaningfully as social and economic development institutions of the disadvantaged groups of people in cooperative way. The cooperatives have been able to deliver services for economic development of their members and their enterprises such as loan, cooperative marketing, technical services and others. Another five service providers has provided short term farm/off-farm skills training to the general members of the cooperatives. Major occupational sector of the trained cooperatives members are Commercial vegetable production, Cattle and Buffalo raising, Piggery, Incense stick production, candle making, Dhakki production, goat farming, fish farming, Elephant foot yum (oul), poultry farming, Briquette production, hygiene Meat/dry meat shop, papad production, Duna tapari production and other agri business. The income tracking in this component may take from 6 months to 9 months and therefore, only employment is judged based on the expected income in the coming months. The achievement made in the project under this component is approximately 3,334 (95% of target 3,500#) youth women and men have started their micro businesses  through strengthening and reinforcement of the cooperatives out of total 4,189 that received training skills on different aspects.The majority of the employment under this component is commercial vegetable farming i.e. 1,386 (42%), second major occupation is cattle/buffalo/goat/piggery/poultry farming i.e. 1,238 (37%) and rest is fish farming, candle production, incense stick production, dhakki, duna tapari production etc.

OUTPUT #6, YOUTH-LED PROJECTS for YOUTH EMPLOYMENT: (Target 1,000#)
Request for Proposal(RFP) was publicly announced for the youth led projects with an  aim o to create employment and economic opportunities for at least 1,000 resident young women and men of Parsa and Rautahat Districts by awarding grants to successful applications for quick-impact, youth-led initiatives to fund innovative, small scale youth employment projects submitted by local youth-led, not-for-profit and for profit registered organizations, and facilitating organizations if relevant. Based on this,, nine service providers have been selected and altogether1,140 youths were trained: 600 in on-farm training and 540 in off-farm skills training. 530 youths have started various agri-enterprises like Vegetable farming, Poultry farming, Goat keeping, Piggery, Dairy enterprise and 190 youths are engaged in self/wage employment  in various off-farm occupations like garment fabrication, hand embroidery, candle and incense stick production, bamboo stick production, beautician, barbour and mobile repairing. The youths, who went through the off-farm trainings are earning about NRS 2,000 to NRS 3,000 per month and supporting their family with the income . Counselling is still ongoing to achieve the target. Therefore, out of 1,140 trained youths, 720 (72% of the planned target 1,000) are engaged in income generation activities. 

OUTPUT #7, YOUTH-LED PROJECTS for YOUTH EMPOWERMENT: (Target 25# youth led initiatives)
Request for Proposal (RFP) was publicly announced for the youth led projects with an  aim to empower youth in society in Parsa and Rautahat Districts to contribute to peace and development in Nepal. The Fund awarded for creative and innovative youth-led project applications from local youth-led, not-for-profit, registered organizations, and facilitating organizations if relevant. The thematic areas for applicant organizations were: LEISURE and SPORTS; ARTS and CULTURE; ENVIRONMENT; YOUTH-LED LOCAL DEVELOPMENT; and NEPAL TOURISM YEAR 2011. There are 16 implementing partners in this component to conduct various youth empowerment activities in the project districts. The project supported 34 youth led initiatives out of which 22 initiatives have been completed. Most of the initiatives are related to awareness raising and involvement of youth’s. The youth’s have been mobilized in all sectors to address their current issues as well as critical issues of the country like deforestation, global warming, speech competition, cultural show, cricket competition, awareness against HIV and AIDS, tree plantation etc. 

Two youth groups are newly formed to mobilize them on economic and social empowerment and developmental activity on the thought that it may “depoliticalize” the youth wings and/or create cohesive environment between them at district level which will ultimately support in peace building process as they represent the members of major political parties in the districts. In each district, youth wings of political parties were mixed up to form a group then oriented on local economic development  and later they were involved in the youth empowerment activities. 

Explain, if relevant, delays in programme implementation, the nature of the constraints, actions taken to mitigate future delays and lessons learned in the process.
· Cooperative reinforcement component # 5 of the project had larger number of target 4,500 and was difficult to reach within the time frame of the project. Also the youth members in cooperative were not sufficient to meet the planned target. On the other hand, access to finance component # 4 had no initial employment target and found to be potential to do so as a self-employment strategy. Therefore, to avoid the further delay, 1,000 target was reduced and added this to access to fiancé component # 4. The job creation strategy under this output involves training of pre-selected financial service providers to deliver savings and credit services to 1,000# existing/new target youth entrepreneurs by contracting them under performance-based contracts to deliver financial service sensitization training (including financial literacy education) followed by delivery of financial services. Financial Education Training includes educating youth on managing the financial risks associated with various types of enterprises including risks relevant to extracting too much funds by way of drawings for personal and family consumption needs.
· Independent final evaluation of the project was not inbuilt in the original project design. While doing so, the project duration has been extended by two months.  
· The subsequent implementation of action programmes and activities during 2011 will be planned so as to avoid the further delay in the project.

List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results.

· The first key partnership is with the local authorities (DDCs) in each district so that the selection process of locations and beneficiaries is given legitimacy.
· Implementation partnerships with local service providers and trainers are maximized as these partners are best placed in terms of knowledge and experience of local operating conditions, beneficiary locational targeting and delivery systems to impact favorably on the achievement of results.

· The collaboration with District Agriculture Development Office (DADO), Village Development Committee (VDC), local NGOs getting fund from other donor agencies, and the community contribution (at least 10% for each infrastructure development project) has played major roles to achieve the employment rate under Employment Intensive Infrastructure Component of the project. 

· The support in-terms of resource person and beneficiaries selection from Government line agencies (District Agriculture Development Office, District Livestock Development Office, District Women Development Office, District Cottage and Small Industry Office, District Forest Office) were taken during the implementation of various training programmes of the project at the field level. 
Other highlights and cross-cutting issues pertinent to the results being reported on.

· The project in coordination with District AIDS Coordination Committee (DACC) under the District Public Health Office has supported a group of people living with HIV AIDS in Parsa district. The project strengthened the business skills through Start and Improve Your Business (SIYB) training; and also providing technical and material support to bring this HIV AIDS affected group into the business.  

· The project in coordination with District Peace Coordination Committee has provided short term skills training to more than 80 beneficiaries from Conflict Affected People or from their family members in the project districts. Some of them are linked with Poverty Alleviation Fund (PAF).   

V. Future Work Plan (if applicable)

· Summarize the projected activities and expenditures for the following reporting period (1 January-31 December 2011), using the lessons learned during the previous reporting period.

	JOBS for PEACE PROJECT NEPAL: WORK PLAN & EXPENDITURE FORECAST for  2011

	 
	
	
	
	
	
	
	 

	REF
	OUTPUT-ACTIVITY-TASK
	WORK PLAN 2011
	EXPENDITURE FORECAST 2011

	 
	 
	J
	F
	M
	A
	M
	Jan to May 2011 in US$

	1
	OUTPUT 1 (EIIP)

	1.1
	Project Technical Planning (ILO)
	 
	 
	 
	 
	 
	61,678

	1.2
	Implementing  Partner Contracting and Payments
	 
	 
	 
	 
	 
	

	1.3
	Regular monitoring and supervision
	 
	 
	 
	 
	 
	

	1.4
	Stakeholder KMS Workshop
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #1:
	61,678

	2
	OUTPUT 2 (Vocational Training)

	2.1
	Project Technical Planning (ILO)
	 
	 
	 
	 
	 
	148,386

	2.2
	Workshop for JFFLS for business plan implementation
	 
	 
	 
	 
	 
	

	2.3
	Regular monitoring and supervision
	 
	 
	 
	 
	 
	

	2.4
	VT Service Provider Counseling to beneficiaries and  payments
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #2:
	148,386

	3
	OUTPUT 3 (SIYB)

	3.1
	Project Technical Planning (ILO)
	 
	 
	 
	 
	 
	125,554

	3.2
	BDS Provider counseling and Payments
	 
	 
	 
	 
	 
	

	3.3
	Chilling centre establishment at Parsa
	 
	 
	 
	 
	 
	

	 3.4
	Regular monitoring and supervision
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #3:
	125,554

	4
	OUTPUT 4 (Financial Services)

	4.1
	FINANCIAL LITERACY EDUCATION TRAING for BDS & FS PROVIDERS:
	 
	77,497

	4.1.1
	FLE Refresher Training and manual printing
	 
	 
	 
	 
	 
	

	4.1.2
	ILO Bangkok Mission Costs for Or Workshop
	 
	 
	 
	 
	 
	

	4.2.3
	FSP Youth FS Products Tech Ass - ITC Mission
	 
	 
	 
	 
	 
	

	4.2.4
	FSP Youth FS Products Tech Ass - Workshops
	 
	 
	 
	 
	 
	

	4.2.5
	FSP FLE Training & FS Delivery to Youth Support
	 
	 
	 
	 
	 
	

	4.2.6 
	Regular monitoring and supervision
	 
	 
	 
	 
	 
	

	4.2.7
	Implementing  Partner  Payments
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #4:
	77,497

	5
	OUTPUT 5 (Cooperatives)
	 
	 
	 
	 
	 

	5.1
	TECHNICAL ASSISTANCE
	 
	 
	 
	 
	 
	31,402

	 5.1.1
	Orientation workshop cooperatives for business plan implementation
	 
	 
	 
	 
	 
	

	5.1.2
	Implementing  Partner Contracting and Payments
	 
	 
	 
	 
	 
	

	5..1.3
	Implementing Partner Training Workshops
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #5:
	31,402

	6
	OUTPUT 6 (Youth Employment Fund)
	 
	 
	 
	 
	 
	 

	6.1
	TECHNICAL ASSISTANCE
	 
	 
	 
	 
	 
	48,162

	6.1.1
	Implementing  Partner Contracting and Payments
	 
	 
	 
	 
	 
	

	6.1.2
	Implementing Partner Training Workshops
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #6:
	48,162

	7
	OUTPUT 7 (Youth Empowerment Fund)
	 
	 
	 
	 
	 

	7.1
	TECHNICAL ASSISTANCE
	 
	 
	 
	 
	 
	61,726

	7.1.1
	Implementing  Partner Contracting and Payments
	 
	 
	 
	 
	 
	

	7.1.2
	Implementing Partner Training Workshops
	 
	 
	 
	 
	 
	

	 
	SUB-TOTAL OUTPUT #7:
	61,726

	 
	GRAND TOTAL:
	                     554,406 



	Intervention logic
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Overall Objective: 

To contribute to national peace building and poverty reduction through engaging youth in productive employment activities and empowerment
	
	NA
	Indicators:

- Perceived decrease in youth-led illegal/destructive incidences in selected communities by the end of year two. 

- % increase of youth participation in productive and constructive activities
	
	
	Final Evaluation mission report 
	

	Outcome 1 

Immediate Objectives:

I. Targeted young women and men engaged in productive employment and economic opportunities with increased gender and disadvantaged group equality in work opportunities

II. Youth empowered to address youth priorities while contributing to dialogue and mutual understanding for peace building
	
	NA
	Indicator #1: Productive employment opportunities created for 12,500# young men and women (including targeting 33% women and 40% disadvantaged group beneficiaries)

	84% completed
	
	Final Evaluation mission report 
	

	
	
	NA
	Indicator #2:  
- # Additional spin-off jobs created by beneficiary youth businesses and cooperative enterprises for youth and others

- Outreach of youth-led empowerment projects (including targeting  33% women and 40% disadvantaged group beneficiaries) and impact in addressing youth priorities while contributing to dialogue and mutual understanding for peace building

	70% completed
	
	Final Evaluation mission report 
	

	Output 1 (ILO): 
Quick-impact jobs created for youth through the provision and maintenance of community infrastructure


	Indicator  1.1
	NA
	Indicator #1.1: At least 20,000 paid workdays created for 200# young women and men (at least 40% from socially excluded groups) in the provision and maintenance of productive community infrastructure
	152%; 

30,423 paid workdays created


	
	Final reports, final evaluation mission report, observation
	

	
	Indicator 1.2
	NA
	Indicator #1.2: Actual quantifiable productive community infrastructure provided/maintained

	- will be provided in the final project report
	
	Final reports, final evaluation mission report, observation
	

	Output 2 (FAO & ILO):
Capacity of target youth to start/expand farm enterprise activities and to secure gainful agricultural and off-farm employment opportunities strengthened through enabling and facilitating services for farm technical skills training and upgrading, and vocational skills training and job placement services (target = 3000# youth)
	Indicator  2.1
	NA
	Contributions to Immediate Objective I:

Indicator #2.1: Expected new/improved productive agri-enterprise and farm labour incomes of up to 2,400#  and productive wage incomes of 600# young women and men trainees (with gender target of 33% and disadvantaged group target of 40% met)
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 2.2
	NA
	Indicator #2.2: 

80# FFS/JFFLS facilitators/coordinators trained and facilitated to deliver farming skills training to 1957# beneficiaries
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 2.3
	NA
	Indicator #2.3: 72# functional FFS and JFFLS established and 1957# youth trained and 1420# youth trained in different  type of agriculture and livestock  training
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 2.4
	NA
	Indicator 2.4:  6# Vocational Training service providers facilitated to deliver various vocational training services to at least 600# young men and women for employment
	Training completed for 100%

Gainful employment created for 76% 
	
	Partners report and final progress reports, final evaluation mission report
	

	Output 3 (FAO & ILO): 

Target youth productive farm and off-farm enterprises skills and knowledge enhanced through entrepreneurship training (target = 4000# youth)


	Indicator  3.1
	NA
	Contributions to Immediate Objective I:

Indicator #3.1: Expected productive enterprise incomes of up to 4000# young men and women from productive farm and off-farm enterprises (target 50% young women beneficiaries and 40% from disadvantaged groups)

(ii) #/Type enterprises started/expanded by beneficiaries
	73% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator  3.2
	NA
	Indicator #3.2: 36# local BDS trainers trained and 15# service providers employing the trainers delivering SIYB services to # youth beneficiaries
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	Output 4 (ILO): 

Access to finance for potential young entrepreneurs facilitated through improved availability of information on financial products, enhanced capacity of FSPs to reach the target group with appropriate financial products, and through financial literacy education (new target = 1400# youth
	Indicator  4.1
	NA
	Contributions to Immediate Objective I:

Indicator #4.1:

1,000# existing self-employed youth experiencing/expecting to secure stabilized/ maintained/improved net business incomes (target 33% young women beneficiaries and 40% from disadvantaged groups) incomes as a results of Financial Literacy Education training and access to Financial Services
	67% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator  4.2
	NA
	Indicators #4.2:

Type financial services accessed by # beneficiaries
	67% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 4.3
	NA
	Indicators #4.3:

(6# Financial Service Providers trained in financial literacy education, and financial risk analysis and planning for onward training of target youth
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 4.4
	NA
	Indicators #4.4:

# target youth trained in financial literacy education and provided with access to financial services
	67% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	Output 5 (FAO & ILO):  

Cooperatives and communities strengthened to become competitive/more competitive and entrepreneurial to create more jobs and incomes, and to involve more youth members (target  = 4500# youth and at least 30# cooperatives)
	Indicator 5.1
	NA
	Contributions to Immediate Objective I:

Indicator #5.1:
Actual/expected increased enterprise incomes of at least 3,500# youth beneficiaries from 30# cooperatives (target 33% young women beneficiaries and 40% from disadvantaged groups)
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 5.2
	NA
	Indicator #5.2:
(i) 30#/ 7 Type of cooperative enterprises
(ii) #/Type of cooperatives linked with the private sector
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 5.3
	NA
	Indicators #5.3:
(i) # community group youth members of # community groups experiencing/expecting increased business incomes (target 33% young women beneficiaries and 40% from disadvantaged groups)

(ii) # community groups with action plans
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	Output 6 (FAO & ILO):

Productive employment and economic opportunities created for youth through youth-led employment schemes (target  = 1000# youth)
	Indicator 6.1
	NA
	Contributions to Immediate Objective I:

Indicator #6.1:
Actual/expected increased enterprise incomes of at least 1000# youth beneficiaries (target 33% young women beneficiaries and 40% from disadvantaged groups)
	100% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	
	Indicator 6.2
	NA
	Indicator #6.2:
 #/Type of youth self-employment/group enterprises
	69% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	Output 7 (ILO):

Youth-led empowerment opportunities provided addressing youth priorities while contributing to dialogue and mutual understanding (target  = 25# interventions
	Indicator 7.1
	NA
	Indicators #7.1:
(i) At least 25# youth empowerment interventions;  and,

(ii) Type interventions and #/type beneficiaries

- #/Type of empowerment interventions  (at least 25#)

- Total # youth beneficiaries and % women and disadvantaged youth
	88% completed
	
	Partners report and final progress reports, final evaluation mission report
	

	


Annex -1

	Jobs for Peace Programme

	Component Wise Progress until December 2010

	Output No. 
	Description
	 Total Planned Target of the Project (ILO+FAO) 
	No. of beneficiaries trained 

 
	 Actual # of job/employment created 
	Expected # of employment created

 
	 Total # of employment created
	% of Employment (achievement against the project target)
	Remarks

	1
	Employment Intensive Infrastructure Development Works
	 20,000 Workdays 
	 
	30,423 Workdays
	 
	30,423 Workdays
	152%
	Target is achieved. 5 Projects are already completed and closed. The remaining ongoing projects will be completed and closed by March 2011.

	2
	Skills Training
	       3,000 
	    3,991 
	3061
	 
	         3,061 
	102%
	All training events are completed.  Already achieved the target outcome of the component.

	3
	Enterprise Development
	       4,000 
	    8,306 
	2,919
	 
	         2,919 
	73%
	All training events are completed. Expecting to increase the employment rate of this component up to 80% by the end of the project. The achievement shown is based on the status report of the Implementing Partners. Independent Data verification for this component is in progress. 

	4
	Access to Finance
	       1,000 
	    1,474 
	667
	 
	           667 
	67%
	Originally, there was no employment target for this component. Now we have target of 1,000 jobs to be retained or sustained through Financial Education. Expecting to increase the employment rate of this component more than 100% by the end.

	5
	Cooperative Reinforcement
	       3,500 
	    4,189 
	 
	         3,334 
	         3,334 
	95%
	All training events are completed. The employment is estimated based on the expected income of the participants after nine months of the training since the income verification is not possible at present. 

	6
	Trust Fund for Youth Employment
	       1,000 
	    1,140 
	720
	 
	           720 
	72%
	All training events are recently completed. Expecting to increase the employment rate of this component up to 95% by the end of the project.

	7
	Trust Fund for Youth Empowerment
	 25 youth led initiatives 
	34 youth led initiatives planned
	22 youth led initiatives completed
	 
	22 youth led initiatives completed
	88%
	The remaining activities are in progress and will be accomplished by the end of March 2011.

	 
	TOTAL
	     12,500 
	  19,100 
	        7,376 
	3,334
	       10,701 
	86%
	 

	
	
	
	
	
	
	
	
	

	Note: Component #1 and Component #7 are not counted towards the total generated employment (10,701 - 86% of the total target 12,500). The target of Component # 1 is already achieved and the target of component #7 will be achieved by the end of the project. 


VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the �HYPERLINK "http://mdtf.undp.org/"�MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


�  Nepali Districts are administratively divided into VDCs, and if relevant, municipalities.
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