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Acronyms
	AWP

	Annual Work Plans

	CRA

	Child Rights Act

	CWC


	Child Welfare Committee

	CWS

	Child Welfare Secretariat

	MSWGCA

	Ministry of Social Welfare, Gender and Children’s Affairs

	M&E


	Monitoring and Evaluation

	NGO


	Non Governmental Organisations

	PRSP
	Poverty Reduction Strategy Paper


	SGBV

	Sexual and Gender Based Violence

	TOR

	Terms of Reference

	TOT

	Training of Trainers

	UNICEF

	United Nations Children’s Fund

	UNIFEM

	United Nations Development Fund for Women
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Executive Summary 
The Peace Building Fund is a quick impact initiative which provided funds to UNICEF and UNIFEM for the implementation of a joint project “Supporting Women and Children’s Empowerment, Rights and Participation in the Peace Building Process” in 12 months with the Ministry of Social Welfare, Gender and Children’s Affairs.  

This project was designed to contribute to the protection of women and children in a post-conflict era. The project supports peace building through specific projects focusing on strengthening the existing capacities of the MSWGCA and key women’s organizations for the execution of their mandate for gender mainstreaming, women’s empowerment and child protection.   There are three specific project outcomes - building the capacity of personnel of the MSWGCA to carry out their mandate, prevention of Sexual and Gender Based Violence (SGBV), and promotion of Child Rights.

The funds for the UNICEF component, on which this report is based, were used to support the first and third outcomes through the following activities:

· Building the capacity of MSWGCA staff of the Social Welfare Division to carry out their mandate – through the recruitment of an international technical advisor and two national consultants;
· Raising awareness on the Child Rights Act (CRA) using a multimedia approach;
· Building the capacities of trainers of Child Welfare Communities to be able to train CWCs on the implementation of the CRA.  

The reporting period is from September 2008 when the money was received to July 2009 when it expired.  The total programmable allocation was $177,003.89 and there was a balance of $168.32.    
Situation of Children in Sierra Leone 
During the war, children were subjected to systematic abuse and gross violation of their rights such as torture, rape, sexual abuse, sexual slavery, trafficking, enslavement, abductions, amputations, forced pregnancy, forced labour and detentions. The Social Welfare Division of the MSWGCA is facing increased challenges in relation to the effects of the war on children.  The war caused the breakup of families and traditional structures. Many parents were separated from their children, who were then placed in secondary homes where they received limited care.  Many children ended up on the streets and in conflict with the law.  They are exploited and forced into criminal activity, which only compounds the challenges they face.
Although children’s issues figure prominently in the current Poverty Reduction Strategy Paper (PRSP) - emphasising on child health, primary education and social welfare – more needs to be done to improve the situation of the 2.7 million children in Sierra Leone to ensure their rights are respected.   Institutional mechanisms and facilities to deal with this situation are weak and grossly inadequate.  Therefore, to effectively discharge their mandate, and support government in maintaining peace and development, the institutional and technical capacity of the MSWGCA needs to be significantly strengthened.
The four priority areas of the Peace Building Fund for Sierra Leone are important areas for peace building for women and children.  Gender mainstreaming, women’s empowerment and consequently child protection have also been identified as cross cutting issues relevant to the four priority areas.  This project presents a strategy for supporting child protection as a prerequisite for peace consolidation.  To protect the rights of children in Sierra Leone, this project will support the Government of Sierra Leone to develop a protective environment for children -- an environment in which people are aware of the rights of children, and children can grow and develop to be productive citizens of Sierra Leone. 

In 2007 the Child Rights Act came into force and spells out the role and responsibilities of various stakeholders including the Ministry itself in the protection of children.  The Ministry and it partners developed a national plan of action for its implementation.  The activities relating to the Child Rights Act which will be described in this report are extracted from the national implementation plan, and also form part of a long term approach in building a system that will ensure that children’s rights are monitored and protected.

Project Objectives 
The overall objectives for the UNICEF component of the project are as follows:

1. Contribute to a strengthened capacity of the MSWGCA for the execution of their mandate in child protection.
2. Contribute to the realization of the rights of children.
This will be done through the achievement of the following outputs

1. Personnel of the Child Welfare Division of the Ministry of Social Welfare, Gender and Children’s Affairs trained to be able to effectively carry out their basic mandate.
2. Stakeholders  and communities sensitised  and capacitated to implement the Child Rights Act

Utilisation of Funds 
Outcome 1: Contribute to a strengthened capacity of the MSWGCA for the execution of their mandate for child protection 

Output 2: Equip and train personnel of the Ministry of Social Welfare, Gender and Children’s Affairs to be able to carry out their basic mandates.
Activity 1: Recruitment of international technical adviser to work with staff of the Social Welfare Division
· Terms of Reference for international technical adviser were developed and disseminated, and a selection made by the MSWGCA from among the CVs submitted and a contract prepared.  The relevant documents are all available.
· The technical adviser was housed within the MSWGCA.  Her responsibilities included the following:
· Review of job descriptions of the 3 units in the Social Welfare Division (probation, child welfare, family casework)

· Support the MSWGCA in drafting an implementation plan for 2009

· Assessment and compilation of the MSWGCA policy documents for relevance and compatibility with the CRA

· Work with 3 unit heads to develop quarterly plans based on the Annual Work Plan (AWP)
· Support the MSWGCA to implement the CRA national action plan

· Support the MSWGCA to develop an M&E system on the implementation of the CRA
· Develop a system for information sharing within the social welfare division, and between the social welfare and gender divisions
· The MSWGCA is undergoing restructuring, and the 3 units in the Social Welfare Division were also restructured resulting in the establishment of 2 Directorates – Social Welfare and Children’s Affairs).  The mandates of these new directorates were reviewed, a new organogram proposed and job descriptions developed.  The technical advisor assisted with the development of job descriptions for staff in the Children’s Affairs directorate.  This formed part of the functional review document which had to be approved by cabinet before an implementation plan could be developed.  The functional review document did not happen before the Consultant left and so nothing could be done.  The policy documents could not be located so no review was done.  A planning workshop as held with MSWGCA staff on the development of AWPs, and also on report writing.  This was the first time staff were asked to develop work plans based on the MSWGCA’s AWP.  As they had not been involved in its development, they found it difficult.  The Consultant provided support for the sensitisation campaign and training activities.  A monitoring tool for implementation of the CRA was developed and the staff of the Child Welfare Secretariat (CWS) supported to develop a database.  The information sharing meetings did not happen before the Consultant left.  Her report contained lots of recommendations for follow up of the different tasks which were shared with the MSWGCA, and it is hope that they will be implemented.
Activity 2: Recruitment of National short term consultants
· Two national consultants were recruited who worked with the MSWGCA to provide training for its staff on the CRA.  They also conducted the Training of Trainers workshop for the District training teams and other stakeholders.  
Outcome 3: Contribute to the realisation of human rights for children

Output 1: Stakeholders and communities sensitised and capacitated to implement the Child Rights Act

Activity 1: Raise awareness on the Child Rights Act (reader friendly versions, radio programmes, posters, jingles, community meetings)

· Formation of a Steering Committee comprising Government Ministries (Education, Health, Labour, Justice), children, the Human Rights Commission, Decentralization Secretariat, NGOs and chaired by the MSWGCA to oversee the implementation of the Act.  Three sub committees (sensitization, training and structures) were also formed to address three priority areas identified for immediate implementation.

· A sensitization campaign was organised in all 12 Districts of Sierra Leone and the Western Area on International Child Rights Day on the 20th of November.  In order to ensure standardisation of messages, sensitization messages were developed by members of the Sensitization Committee on selected areas of the Act for different target groups.  These messages were printed on 5,000 posters and distributed nationwide.  Radio programmes and jingles on the developed messages were aired in all of the Districts.  3,600 T-shirts carrying the messages, and 28 banners with the theme of the campaign “The Child rights Act. Ensuring the survival, development and protection of children” were printed.  
· 5,000 copies of the Act and 35,000 copies of the child friendly version of the Act were printed using Peace building funds, and they are being disseminated during the campaign and at trainings.  After the sensitisation campaign on the Child Rights Act, there has been an increase in requests for copies of the Act.
Activity 2: Capacitate the child welfare committees at District level to carry out their responsibilities under the Child Rights Act

· The training subcommittee has developed training manuals on Child Rights and the Child Welfare functions of local committees and District Councils for two target groups – children and communities as well as Professionals.  A facilitator’s guide has also been developed on these two areas. 

· A mapping of partners was done nationwide to identify potential partners within the various Districts.  Focal agencies were identified for each District who will work with the MSWGCA in training, sensitization and other areas according to defined Terms Of Reference (TOR).   

· A mapping of Child Welfare Committees (CWCs) nationwide was done to find out where they exist and their functional status.  Their composition was also reviewed to find out whether it was in line with the Child Rights Act. 

· The structures subcommittee worked on the development of guidelines and procedures for the establishment/strengthening of the Child Welfare Committees (CWCs). 

· A Training Team comprising the MSWGCA, Local Council staff and focal NGO was established in each District, and two Regional Training of Trainers (TOT) workshops facilitated by two national Consultants hired by the MSWGCA were held on Child rights and Child welfare functions for the Training Teams.
· TOT workshops facilitated by the Training Teams were held by the thirteen training Teams in their respective Districts on Child Rights and Child Welfare functions for  community leaders, government workers, NGOs and a few CWC members on Child Rights and child welfare functions.  The NGOs will now train the CWCs in their area of operation.

The implementation of all the above activities involved a process.  A lot of preparatory work had to be done before the actual activities could be implemented.  Before sensitization could be done, the messages and materials had first to be developed.   This was to ensure that stakeholders benefit from good quality materials and standardised messages and trainings methods nationwide.   More sensitization activities are planned on an ongoing basis on different aspects of the Act.  In depth sensitization is planned with various stakeholders including the communities through meetings and workshops at all levels this year.  This is to ensure that all stakeholders know and understand the Act, as well as their role within the Act.  

The training of CWCs also involved a process.  Before training the CWCs, the materials had to be developed and the trainers trained so that they could train others within the District.  This was necessary as different NGOs have different operational areas within the District.  The focal NGO will now work with other NGOs in the District to plan training of the CWCs in the chiefdoms and identify gaps.  The fund was utilised for the training of the trainers of CWC.  More funding will need to be secured for the actual training of CWCs. 

Monitoring of the workshops was done and an evaluation of the training was done by the participants at the end of each workshop.  Although no formal evaluation of the whole process was done, the fact that the trainers were able to train others successfully indicates the quality of training delivered.  A meeting of trainers to share experiences and provide feedback on the training manuals is also planned.
There is now more awareness of the CRA and better understanding of the contents among some stakeholders and community leaders.  More needs to be done though to educate other stakeholders and communities on the Act.
Future Work Plan
· Intensified sensitization on the Child Rights Act (community meetings, radio discussions, etc)
· Build capacities of CWCs for the implementation of their role in the Act

· Build capacity of other stakeholders for the implementation of their role within the Act
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	28/10/08
	PGM/SRLA/2008/00000348-1
	YT004/01
	Support MSWGCA in printing of posters, T-shirts and CRA
	13,874.83
	CL
	PV/2008/1252860/0000002922
	25/11/08
	Layout and Printing of the ‘Sierra Leone Child Rights Act, 2
	2,125.85

	 
	 
	 
	 
	 
	 
	PV/2008/1252860/0000002923
	25/11/08
	Posters A2 (594X420mm), full colour, Art paper 135 gms. (5 M
	3,231.29

	 
	 
	 
	 
	 
	 
	PV/2008/1252860/0000002924
	25/11/08
	Supply and printing of Banners - cotton, 9' x 4' with text a
	542.86

	 
	 
	 
	 
	 
	 
	PV/2008/1252860/0000003052
	05/12/08
	Supply and Printing of T-Shirts - screen print - on white 24
	7,974.83

	Total for PGM/SRLA/2008/00000348-1
	 
	 
	13,874.83
	 
	 
	 
	 
	13,874.83

	27/10/08
	CRQ/SRLA/2008/00002313-0
	YT004/01
	Photocopying of 150 Child Right Act for the field offices.
	130.00
	CL
	PV/2008/1252860/0000002837
	18/11/08
	Photocopying of 150 Child Right Act for the field offices.
	130.00

	Total for CRQ/SRLA/2008/00002313-0
	 
	 
	130.00
	 
	 
	 
	 
	130.00

	03/11/08
	CRQ/SRLA/2008/00002406-0
	YT004/01
	Misc. expenses for peace building activities
	170.07
	CL
	PV/2008/1252860/0000002657
	04/11/08
	Misc. expenses for peace building activities
	170.07

	Total for CRQ/SRLA/2008/00002406-0
	 
	 
	170.07
	 
	 
	 
	 
	170.07

	04/11/08
	CRQ/SRLA/2008/00002414-0
	YT004/01
	Child Rights Campaign
	10,811.22
	CL
	PV/2008/1252860/0000002695
	06/11/08
	Child Rights Campaign
	10,811.22

	Total for CRQ/SRLA/2008/00002414-0
	 
	 
	10,811.22
	 
	 
	 
	 
	10,811.22

	18/11/08
	CRQ/SRLA/2008/00002534-0
	YT004/01
	Child Rights Campaign
	2,416.67
	CL
	PV/2008/1252860/0000002852
	19/11/08
	Child Rights Campaign
	2,416.67

	Total for CRQ/SRLA/2008/00002534-0
	 
	 
	2,416.67
	 
	 
	 
	 
	2,416.67

	04/12/08
	CRQ/SRLA/2008/00002710-0
	YT004/01
	Additional printing of T-Shirt to Support MSWGCA for the launching of CRA.
	205.07
	CL
	PV/2008/1252860/0000003099
	10/12/08
	Additional printing of T-Shirt to Support MSWGCA for the lau
	205.07

	Total for CRQ/SRLA/2008/00002710-0
	 
	 
	205.07
	 
	 
	 
	 
	205.07

	Total for SC/2008/0671-00
	 
	 
	 
	27,607.86
	 
	 
	 
	 
	27,607.86 
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	Allotment Amount : 149,396.03     Budget Year : 2009
	
	
	
	
	
	

	Issue
Date
	Requisition
Reference
	Programme
Reference
	Requisition
Description
	Requisition
Amount
	
Status
	Voucher
Reference
	Voucher
Date
	Voucher
Description
	Spent
Amount

	24/02/09
	SSA/SRLA/2009/00000520-0
	YT004/04
	To strengthen the capacity of MSWGCA staff of the Social Welfare Division to carry out their duties.
	24,000.00
	CL
	PV/2009/0000000/0000000053
	17/04/09
	Upon delivery of Report on achievements with the staff struc
	6,000.00

	 
	 
	 
	 
	 
	 
	PV/2009/0000000/0000000062
	07/05/09
	Upon delivery of Report on compilation of policy documents a
	6,000.00

	 
	 
	 
	 
	 
	 
	PV/2009/0000000/0000000085
	08/06/09
	Upon delivery of Report on M & E framework development and u
	6,000.00

	 
	 
	 
	 
	 
	 
	PV/2009/0000000/0000000107
	16/07/09
	Upon delivery of Final report
	6,000.00

	Total for SSA/SRLA/2009/00000520-0
	 
	 
	24,000.00
	 
	 
	 
	 
	24,000.00

	25/03/09
	PGM/SRLA/2009/00000067-1
	YT004/04
	LOC - Printing of the Child Rights Act
	18,887.94
	CL
	PV/2009/1252860/0000001099
	19/05/09
	Stapling of A4 documents
	136.29

	 
	 
	 
	 
	 
	 
	 
	 
	Photocoying of the Sierra Leone Child Rights Act, 2007

Co
	1,169.95

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001273
	02/06/09
	Printing of Child-friendly Version of the Sierra Leone Child
	17,581.70

	Total for PGM/SRLA/2009/00000067-1
	 
	 
	18,887.94
	 
	 
	 
	 
	18,887.94

	24/06/09
	PGM/SRLA/2009/00000230-1
	YT004/04
	LOC - Photocopying of Child Rights Materials
	2,664.57
	CL
	PV/2009/1252860/0000001550
	26/06/09
	Photocopy Children's rights (13 sheets)
	333.07

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopy Children's rights (13 sheets)
	333.07

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopy Facilitator's guide, children, (16 sheets)
	409.93

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopy Facilitator's guide, professional (34 sheets)
	871.11

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopy Child Welfare (11 sheets)
	281.83

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopy Child Welfare (functions) (8 sheets)
	204.97

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopy Illustrations Sheets (5 sheets)
	76.86

	 
	 
	 
	 
	 
	 
	 
	 
	One way stapling
	153.73

	Total for PGM/SRLA/2009/00000230-1
	 
	 
	2,664.57
	 
	 
	 
	 
	2,664.57

	23/07/09
	PGM/SRLA/2009/00000244-1
	YT004/04
	LOC - Printing of the Child Rights Act
	12,614.28
	CL
	PV/2009/1252860/0000001860
	31/07/09
	Printing of Child-friendly Version of the Sierra Leone Child
	12,382.54

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001885
	31/07/09
	Toner cartridge HP 45A
	126.98

	 
	 
	 
	 
	 
	 
	 
	 
	Toner cartridge 78A
	82.54

	 
	 
	 
	 
	 
	 
	 
	 
	A4 Paper, pack of 500 sheets
	22.22

	Total for PGM/SRLA/2009/00000244-1
	 
	 
	12,614.28
	 
	 
	 
	 
	12,614.28

	30/07/09
	PGM/SRLA/2009/00000247-1
	YT004/04
	LOC-ITC Supplies for MSWGCA
	1,993.10
	AU
	PV/2009/1252860/0000001885
	31/07/09
	Toner HP 43X Color
	238.10

	 
	 
	 
	 
	 
	 
	 
	 
	Toner HP 92A
	203.17

	 
	 
	 
	 
	 
	 
	 
	 
	Toner HP 78 Color
	82.54

	 
	 
	 
	 
	 
	 
	 
	 
	Toner HP 38 Black
	158.73

	 
	 
	 
	 
	 
	 
	 
	 
	Toner C41227X
	158.73

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopier Toner iR 1018
	222.22

	 
	 
	 
	 
	 
	 
	 
	 
	Photocopier Toner iR 1210
	222.22

	 
	 
	 
	 
	 
	 
	 
	 
	Pen drive 4GB
	380.95

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001888
	31/07/09
	A4 Papers (Pkt)
	276.51

	Total for PGM/SRLA/2009/00000247-1
	 
	 
	1,993.10
	 
	 
	 
	 
	1,943.17

	27/02/09
	TA/SRLA/2009/00000595-0
	YT004/04
	To strengthen the capacity of  MSWGCA staff of the social welfare division to carry out their duties
	14,796.53
	CL
	PV/2009/1056300/0000000075
	16/03/09
	To strengthen the capacity of  MSWGCA staff of the social we
	2,278.20

	 
	 
	 
	 
	 
	 
	PV/2009/1056300/0000000128
	21/04/09
	To strengthen the capacity of  MSWGCA staff of the social we
	1,715.00

	 
	 
	 
	 
	 
	 
	PV/2009/1056300/0000000175
	22/05/09
	To strengthen the capacity of  MSWGCA staff of the social we
	3,430.00

	 
	 
	 
	 
	 
	 
	PV/2009/0000000/0000000090
	18/06/09
	To strengthen the capacity of  MSWGCA staff of the social we
	3,430.00

	 
	 
	 
	 
	 
	 
	PV/2009/0000000/0000000093
	25/06/09
	To strengthen the capacity of  MSWGCA staff of the social we
	3,430.00

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001723
	17/07/09
	To strengthen the capacity of  MSWGCA staff of the social we
	73.33

	 
	 
	 
	 
	 
	 
	 
	 
	To strengthen the capacity of  MSWGCA staff of the social we
	440.00

	Total for TA/SRLA/2009/00000595-0
	 
	 
	14,796.53
	 
	 
	 
	 
	14,796.53

	06/03/09
	CRQ/SRLA/2009/00000663-0
	YT004/04
	Child Rights Campaign
	-15.67
	AU
	DV/2009/1252860/0000000046
	06/03/09
	Child Rights Campaign
	-15.67

	Total for CRQ/SRLA/2009/00000663-0
	 
	 
	-15.67
	 
	 
	 
	 
	-15.67

	07/05/09
	CRQ/SRLA/2009/00001168-0
	YT004/04
	To conduct 2 regional ToTs on the Child Rights Act
	65,830.00
	CL
	PV/2009/1252860/0000001011
	08/05/09
	To conduct 2 regional ToTs on the Child Rights Act
	65,830.00

	Total for CRQ/SRLA/2009/00001168-0
	 
	 
	65,830.00
	 
	 
	 
	 
	65,830.00

	13/05/09
	CRQ/SRLA/2009/00001233-2
	YT004/04
	Miscellaneous cost for peace  Building Fund
	766.73
	CL
	PV/2009/1252860/0000001423
	19/06/09
	Miscellaneous cost for peace  Building Fund
	16.99

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001435
	19/06/09
	Stationery supplies
	377.61

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001436
	19/06/09
	Miscellaneous cost for peace  Building Fund
	-16.99

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001437
	19/06/09
	Miscellaneous cost for peace  Building Fund
	16.99

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001797
	24/07/09
	Miscellaneous cost for peace  Building Fund
	326.67

	 
	 
	 
	 
	 
	 
	PV/2009/1252860/0000001857
	30/07/09
	Ball Pen
	2.29

	 
	 
	 
	 
	 
	 
	 
	 
	A4 Paper, Pack of 500 sheets.
	4.13

	 
	 
	 
	 
	 
	 
	 
	 
	Markers
	3.81

	 
	 
	 
	 
	 
	 
	 
	 
	Flipchart pads
	19.05

	 
	 
	 
	 
	 
	 
	 
	 
	Exercise books - 80 pages
	9.52

	 
	 
	 
	 
	 
	 
	 
	 
	Drafting tape - rolls L/S
	0.95

	 
	 
	 
	 
	 
	 
	 
	 
	Blu Tack
	2.54

	 
	 
	 
	 
	 
	 
	 
	 
	Paper Glue
	3.17

	Total for CRQ/SRLA/2009/00001233-2
	 
	 
	766.73
	 
	 
	 
	 
	766.73

	23/07/09
	CRQ/SRLA/2009/00002094-0
	YT004/04
	Training on the Child Rights Act
	7,741.00
	AU
	PV/2009/1252860/0000001791
	24/07/09
	Training on the Child Rights Act
	7,740.16

	Total for CRQ/SRLA/2009/00002094-0
	 
	 
	7,741.00
	 
	 
	 
	 
	7,740.16

	Total for SC/2008/0671-00
	 
	 
	 
	149,278.48
	 
	 
	 
	 
	149,227.71 
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ASSISTED COUNTRY				Sierra Leone





ASSISTED PROGRAMME	





PBA NUMBER					SC/2008/0671





PROGRAMMABLE AMOUNT			US$ 177,003.89





UTILISED 						US$ 176,835.57





BALANCE						US$ 168.32
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