SIERRA LEONE
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31st MARCH 2011
	Project No & Title:
	PBF/SLE/C-1  Support to PBF Coordination Office.

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Capacity Building of Public Administration

	National Authority: 
	Ministry Finance and Economic Development (MOFED)

	Location:
	Freetown

	Project Cost:
	USD 100,000

	SC Approval Date:
	Dec    2010
	Starting Date:
	January 2011
	Completion Date:
	December 2011 

	PBF Outcome and priority area
	Priority 4. Rebuilding essential government capacity

Outcome 13: technical capacity building

	Project Description:
	Having committed a total of USD 37m mainly from the first PBF envelop, an analysis of the context of the 2012 elections and expected funding shortages of the overall UN Joint Vision saw the need to secure some additional financial support for programmes that address  issues of democratic elections, women’s empowerment and human rights.  A priority plan estimated at 7,000,000 US$ was presented to and approved by the Peace Building and Support Office (PBSO).  As contracts for the PBF Support Office Staff was to run out in December 2010, the sum of 100,000 US$ was earmarked within the USD 7,000,000 envelope to ensure a well-functioning Secretariat in support of the Government’s management of this second PBF portfolio. The new envelop will be programmed through the DEPAC and its associated structures in support of the Paris Declaration. 
The project therefore aims to ensure continued functioning of the PBF Support Office in its programmatic work on the new envelop whilst ensuring a successful shut down of the first PBF envelop.  

	Immediate Objectives:
	· DEPAC able to make decisions at appropriate time to ensure project delivery

· Portfolio of PBF-funded projects well-managed with timely and accurate reporting

· Projects delivered results in line with PBF Country priority plan and PBF results framework

· Government’s counterparts capacities to manage their projects increased



	Project Progress as at March 2011

	Funds disbursed:
	34, 246.02 USD 

	Delivery rate:
	34.2%

	Outputs delivered:
	· PBFS provided technical support in the development of proposals for submission to DEPAC
· PBFS provided required information/documentation for the vetting of proposals by the Development Partners Group in a pre-DEPAC meeting
· Provided relevant supporting documents and updates to DEPAC resulting in the selection of five proposals for funding

· Secured relevant signatures and documentation and forwarded same to the MDTF for release of funds to recipient agencies

· Engaged recipient agencies and government counterparts on policies and procedures of the fund relating to reporting and implementation
· Undertook a field  monitoring trip for on-going projects of the First PBF envelope

· Provided support for final evaluation of the first PBF envelop including coordination, field trips and technical support for the external evaluators
· Provided inputs/comments on the draft report

· Followed up on annual and completion reports for the on-going projects from the First PBF envelop

· Followed up and provided technical support and advice on quarterly reporting for the Second PBF envelop 

· Updated project tracking documentation for the second PBF envelop

	Achievements and challenges
	· The PBFS has successfully overseen the delivery of the first PBF envelop including its final evaluation.

· It has also successfully processed proposals and supported DEPAC in their review and approval 

· Continued to provide support and serve as a repository of knowledge for both internal and external persons and organizations in relation to the work of the PBF in Sierra Leone
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