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Philippines

	Programme Title:
	Strengthening the Philippines’ Institutional Capacity to Adapt to Climate Change

	Programme number & MDTF ref:
	MDGF-1656-E-PHL Strength. Inst (67145)

	Window:
	Environment & Climate Change

	Approved Budget by NSC (US$):
	8 million

	Participating Organizations:
	UNEP, WHO, UNHABITAT, ILO, FAO, UNDP

	First Tranche transferred on:
	18-Dec-2008

	Second Tranche transferred on:
	26-May-2010




	ACTIVITIES REPORTED:


	Main Substantive Activities:


	Methodology for determining vulnerability and assessing socio economic impact completed and under stakeholder review. Draft communications plan on CCA prepared. First phase of capacity assessment completed. Climate Change Academy in one of the demonstration sites established. Pilot testing for early surveillance completed in two areas. Vulnerability assessment and shelter plan for Sorsogon developed. Guidelines for innovative financing developed and ready for pilot-testing. Market research for viable economic options completed.

	

	Problems and lessons learned:


	Managerial. JP Design. UN Agency coordination (differing regulations), including direct execution by certain agencies which undermines country ownership and use of country mechanisms.

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes
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Organization 

 Approved 

Budget   Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport   Personnel 

 Training of 

counterparts   Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 950,000           680,018           74% 502,878           141,142           127,230           42,929             90,848             67,830             32,899            

ILO 600,000           416,838           60% 250,046           18,035             77,180             41,323             81,898             15,252             16,358            

UNDP 4,176,800        2,936,104        62% 1,809,442        440,833           317,670           328,413           486,381           40,792             195,354          

UNEP 1,223,200        778,498           76% 590,974           19,599             49,825             10,163             445,749           26,976             38,662            

UNHABITAT 550,000           401,483           98% 394,745           6,940               161,534           10,551             183,617           4,470               27,633            

WHO 500,000           471,837           41% 191,931           41,957             105,760           13,345             30,868            

Grand Total 8,000,000        5,684,778        66% 3,740,016        626,549           775,396           433,379           1,394,253        168,666           341,773          
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