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Turkey
	Programme Title:  
	Alliances for Culture Tourism (ACT) in Eastern Anatolia

	Programme number & MDTF ref:
	MDGF-1792-G-TUR Culture (67179)

	Window:
	Culture & Development

	Approved Budget by NSC (US$):
	3.8 million

	Participating Organizations:
	UNESCO, UNICEF, UNWTO, UNDP

	First Tranche transferred on:
	11-Dec-2008

	Second Tranche transferred on:
	16-Apr-2010


	ACTIVITIES Reported:



	Main Substantive Activities:


	Strategic direction model for cultural heritage and tourism implemented.  Automated software for Kars province to monitor conservation and supervision of natural and cultural assets developed. 7 brochures on legislative and normative framework for safeguarding cultural heritage designed, printed and distributed. Grant scheme to build up competencies and social capital in Kars province launched. Tourism training for staff involved in the sector completed. Field research on intangible cultural heritage completed. Book on eastern Anatolian folktales completed. Diagnostic Study, Tourism Master Plan and Action Plan  prepared and approved by the Ministry of Culture. Children Museum Training Programmes in eight cities (Istanbul, Ankara, Eskisehir, Kayseri, Sivas, Erzincan, Erzurum, Kars) completed. Approximately 500 children and more tan 100 adults trained. Five museum training modules developed and two children museum romos in Erzurum and Kars opened. Ani Site Management Framework completed and approved. Minstrel International Festival supported and a CD produced, Ministrel Culture House opened. Completed training programmes on making traditional music instrument “Sar and Tar”. Info-tour together with national tour oeprators and local representatives conducted. Study tour to Spain organized with the participation of local and central authorities.

	

	Problems and lessons learned:
· Coordination and ownership is crucial for successful implementation and sustainability
· Working with different partners requires dealing with different systems and pace, even with UN agencies; and

· Effective involvement of and liaison of RAs with NRAs through rigorous coordination to ensure maximum synergy and timely realization of the intended objectives 

	

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes


CHARTS & FIGURES
As of 31 December 2010
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Organization 

 Approved 

Budget 

 Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport 

 Personnel 

 Training of 

counterparts 

 Contracts 

 Other direct 

costs 

 Indirect 

costs 

UNDP 1,697,450        1,697,450        63% 1,077,848        15,478             500,915           261,528           229,430           70,498            

UNESCO 830,320           830,320           73% 609,049           13,068             143,936           4,084               406,824           1,292               39,844            

UNICEF 670,890           670,890           68% 455,696           9,016               146,172           19,245             120,459           130,991           29,812            

UNWTO 601,340           601,340           60% 362,008           378                  208,991           62,826             58,994             7,136               23,683            

Grand Total 3,800,000        3,800,000        66% 2,504,600        37,941             1,000,014        86,156             847,804           368,848           163,837          
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