UNDAF Outcome: 1. By 2012, opportunities for generation of income and employment increased in targeted poor areas

Expected CT Outcome: 1.4

Expected CT Output: 1.4.1

Implementing pariner: Tarayana Foundation

1. The AWP aims to address the specific needs of employment and income generating activities of rural women in Samtse and Zhemgang.

2. In collaboration with implementing partners (IPs) and UNDP, the Gross National Happiness Commission coordinates the overall AWP implementation and progress review through quarterly, mid-year

and annual review meetings. The IPs are responsible for ensuring the achievement of AWP results through day-to-day management, implementation, monitoring of the activities, proper use of funds

and submission of quarterly financial and progress reports. UNDP is responsible for monitoring, timely release of funds, and technical support to implementation.

3. The pariners adopt HACT procedures for fund request, release and reporting. Quarterly Direct Cash Transfer modality is applied and Reimbursements or Direct Payment when necessary with prior
agreement between all the parties. Assurance activities such as joint field monitoring, spot checks and scheduled audits will be conducted after agreement with the GNH Commission and the IP based

on the micro-assessment recommendations.

Programme Period: 2008-2012

Programme Title: Empowerment of Rural Women in Bhutan

Award Title: Poverty Alleviation and Empowerment of Rural Women
Duration: 18 Months (Jan 201 1—June 2012)

Estimated budget (2011 only): Total US$ 130,327 (FIC# 2338)

P UNDP RR: US$ 32,500
P UNDP OR (AGFUND): Us$ 55,327
P  UNDP APRC: Us$ 5,000
P Unfunded: us$ 37,500

Agreed by Implementing Partners:

(o]

Chime P Wangdi
Secretary General
Tarayona Foupdation

Date: (i g,{ 2ol

Agreed by the Royal Government of Bhutan:

%
A wand”
Mr. Karma Tshiteem
Secretary

GNH SZT;TiSS‘;OcE”)/{% ”

Agreed by UN agencies:

Ms. Claire Yan der Vaeren
UN Resident Coordinator and

UNDP Resident Representative
Date;_1S_Feb dou
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18 Months Rolling Work Plan (Jan 2011 - June 2012)
Poverty Allewatlon and Em powerment of Rurai Women

~ PLANNEDACTIVITIES

deﬂakan during the yeartowards slated
CPoufputs

Funds

Source of i

Budget
: Descrlptlon

1.4.1 Community based MSMEs
and cooperatives, particularly
those of women and youth,
supported through improved
access to micro-finance, business
development services, marketing,
group formation and post harvest
management services.

Indicator: Number of prospective
entrepreneurs trained in
entrepreneurship and skills
development (by gender, age)

Targets:

1) Minimum 200 women of ages
between 25 and 60 from Samtse
(Dorokha geog) and Zhemgang
(Bardoh and Goshing geogs)
districts trained in income
generation activities for the
production of ceramics,
vermiculture, medicinal plants and
artisan crafts.

2) Gender study completed.

3) At least 80% or 192 women
from the total of 240 households in
target communities benefitted from
improved agricultural practices
and new crops.

4) Six tailoring units (3 in Samtse
and 3 in Zhemgang) established.
5) Six self-help groups (3 in
Samtse and 3 in Zhemgang)
formed and 10 individuals
supported with micro credit.

6) 6 day care centres fully
functional.

7) Al least 2 enterprises formed.

- |Farm production through improved | - | -~
ag 'cultural mputs enhanced e L

5 [Supplies:
- |AGFUND,

(310'271)‘ {Training

($4,271).

(4,000) Trave
(2,000

Three mouvated young women
* - |tralned in the produchon of
':ceramu:s o Mo :

. |Foundation

: P UNDP._.

UNDP RR
(unfunded

|-tobe

reviewed
during
MYR)

Trave[ {1 500)/
Supplies’ "+
(3,000)/Training
(3,000)

7,500

S S___tudy and reviéw of ge_nder_-based.. i ‘_ ;

activities in Bhutan conducted to -

; mcrease incomes of. rural women,
enhance skllls ofwnmen farmers,,r b

tiy UNDPINlM_-

UNDP:

Travel (4, 000).'

~|support. rural enterpnse Hes ;
deselopment and access to credlt | 5 UNDP “|APRC |Workshap. 3 5-_000
e : : (1,000) ¢ .
e g e Assembly) .
Income Generation
Training provided on vermiculture
in three villages in Samtse
Travel (400)/
Supplies
(2,100)
Tarayana {Equipment and
1 Eoudation UNDP  |AGFUND |furniture 8,600
{(1,500)/contract
ual services
(500)f Training
(2,100)
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18 Months Rolling Work Plan (Jan 2011 - June 2012)
Poverty Alleviation and Empowerment of Rural Women
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and indicators including 18 months® & Listall activities includingM&Etobe- | = 2011 2012l O A CREE | "~ Amount (US$)
- targets 7 i undertaken during Ihev'aar?owardssta!ed 1 il i _Imp;emcnﬂng_ : i 3"""’“”_ Budget : il ’ S
: = i CPoutputs : i artner z jE Funds | Dascr.lpﬁon-
One tailoring unit established in Rent and
each of the six villages, including maintainence -
provision of establishment cost and premises
stipend/rent for at least six months (5,500)/Travel
Tarayana (400)/Equipmen
2 X| X Foundation UHDP “IAGFUND t and furniture
(7,000)/General
operating
expenses
(2,070)
Farm tools and implements ) Supplies
gﬁrsg;dgﬁrut;: seed production of] (5,|000)Iconiract
Tarayana ual services
3 ' X{X Foundation LNDE . (UNGF RS (1,000)fequipm
ent and
furniture (2,000)
Medicinal plants cultivated in two Supplies
villages in Zhemgang (800)/equipmen
Tarayana { and furniture
4 X|X|X| X Founyéation UNBE  HINDE R (700)/Training
(5,000)
New crops, fruits and vegetable :
farming snd home gardening UINDFBF suppiies i
established Tarayana Qimtandedt (2'500)””'!-"”9
5 XX ; UNDP |- tobe {1,500)/Equipm
Foundation .
reviewed |ent and
at MYR)  [furniture (1,000)
Marketing of agro products
supported and sale of artisan gj’:gﬁ dzf: Transportation
6 products faciliated x| % Tarayana UNDP |- to be (1,500)/Travel
Foundation ; (500)/Misc
reviewed (3,000)
atMYR) |*
Handicrafts production upscaled UNDP RR|Supplies
Faiiiar (unfunded [(2,500)/Transpo
7 X| X Foun‘;aﬁon UNDP |-tobe |rtation
reviewed |(500)/Training
at MYR) [(2,000)
Mushroom cultivation in two Travel (300) /
villages (Digala and Langdurbi) /Supplies
established s (2,000)/Contrac
8 XX Foun{iauon UNDP  |UNDP RR|tual services
(400)/Equipmen
t and furniture
(300)
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; .RESPONSIBLE PAR

_Implemanllng_—
- Partner.

T Saurceof
UM 1t = Funds

Micro- fmanca scheme & mlcro-enterpnse de

‘A l‘:.r 7e -- '7‘.:_%' :
a i

‘%I‘é ¢hg

Sub-Total 7 M)z)y _ 121,454
s : UNDP
Facilitation & Administration costs %% UNDP (OR- UNDP/NIM 3.873
of AGFUND project / / AGFUND)
% %
Assurance Activities
4 |Manilaing flekd wisits and x{x|x|x]|x|x]|Taravana UNDP  |UNDP RR| UNDP/NIM 5,000
documentation Foundation
On-site review (twice a year) as per Farayana
2 |agreed micro assessment X X X F )';j 4 UNDP  |UNDP RR| UNDP/NIM
recommendations oundation
3 iﬂl’f&g;ﬁ;ﬁar andannual |y y x| x| x| x ;i[}?;a’;fm UNDP  [UNDPRR| UNDP/NIM
. : Tarayana
4 |Special audit X Foundation UNDP |UNDP RR| UNDP/NIM
Sub-Total I A A AT A A T 4 5,000
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Poverty Alleviation and Empowerment of Rural Women

B Q 0 2 De ptio =
///, 32,500 32,500

UNDP RR Total / 7 G 7 % 77

gfsg:?nmal:n::t ::Pportlng Z;////////////////// %V/ﬁ://%??://////%:{////%;///j;{//// // 51,454 51,454
—-— B "
o VT 7 o 55,02
UNDP APRC Total Y I 7 7 5,000 5,000
Total without unfunded amount 7 L R A 79/, 7 s 92,827 87,827
Unfunded Total (UNDP RR) L, T % 37,500 37,500
GRAND TOTAL I A Lo s % 130,327 130,327
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