nths Rolling Work Plan (Jan. 2011 - June 2012) UN support to Health, Bhutan

UNDAF Qutcome: 2. By 2012, increased occess and utilization of quality health services with emphasis on reproductive health, maternal and child health and nutrition, HIV /AIDS, TB, malaria and other nan-
communicable disease, [MDG 4, 5,6)
Expected CT Outcome: 1. Copacity of RGOB to formulate and implement results oriented pelicies and strategies that create an enabling environment for reproductive health, maternal and child health, STI, HIV /AIDS,
TB and malaria programmes strengthened,
2. Capacity of RGOB strengthened to increase access to and delivery of quality health services for all including reproductive health, maternal and child health and nutrition, TE, malaria and other
nan-communicable diseases
3. Capacity of government to respond to prevention, care and treatment of HIV/AIDS and 5TI through multi-sectoral appreach strengthened
4, RGOB and community partnerships enhanced to promaote utilization of health services
Expected CT Oulput (s): 1.1,1.2,1.3, 1.4, 2.1, 2..1,2..2, 2.3, 2.4, 3.1,3.2 and 4.1,
Implementing partner: Department of Public Health and Department of Medical Services, Ministry of Health, RIHS, Royal University of Bhutan, Mational statistical Bureou, National Commission for Women and Children,
Respect Educate Murture and Empower women,

1. The AWP aims to: A) Assess RH and Matemal and Mewbom Care; Develop strategic & communication plan for RH, RHCS, MCH and Mutrition. B) Strengthen capacity of health workers to deliver EmOMNC, family planning services,
IMMCI and PMTCT. C) Improve skills of service providers on RH, cervical cancer screening and management, EPl, gender based viclence management and growth menitaring. D] Improve exdlusive breast feeding and IYCF prac-
tices through establishment of Baby Friendly Hospitals and Community Initiatives, E} Capodty of communities on Maternal and Child Health enhanced and their participation promated through focused IEC interventions. F) Suppert
gender mainstreaming into key plans, policies and programs. ) Produce quality repaorts on the implementation of the ratified infernational treaties and conventions submitted by the govermnment. G) strengthen capacity of RBP
and judiciary on women and children friendly procedures. H) expand the prevention and protection system for gender based viclence. | strengthen capacity to formulate gender relevant national laws. J) to improve the statistical
analysis and use of data source for dzengkhog,/geog planning and sector profiling. K) application of evidence and result based systems for development, planning and menitering. L) Development of population policy bosed on
the population perspective plan. N} Provide quality assurance of activities through pregramme menitoring and self assessments., M) Support institutional strengthening of Lhaksam NGO,

2. In collaboration with implementing partner (IF) & UN agencies, GMNHC coordinates overall AWF implementation & progress review through quarterly, mid-year and annual review meetings. The IP is responsible for ensuring
achievemnent of AVWP results through day-to-day management, implementation, menitoring of activities, proper use of funds and submission of quarterly finandal and progress reports, The UM agencies are responsible for moni-
toring, timely release of funds, and technical support.

3, The parmers adopt HACT procedures for fund request, release and reperfing, Quarterly Direct Cash Transfer madality is applied and Reimbursements or Direct Payment when necessary with prior agreement between all the
porties. Assurance octivities such as joint field monitoring, spot checks and scheduled audits will be conducted after agreement with the GNH Commission and the IP based on the micro-assessment recommendations,
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AWP fnr 20 1:I.=11 Health Theme Gfuup

child, 5TI, HIV/AIDs, TB and malaria programmaes strengthened.

CT Quiput 1.1, Maternal, Newborn  |1.1.1 |Design and Printing of 400 EPI Policy and strategy,
and Child health [MNCH) and  and A booklet for HW and community, EP|
|
Nutrition policies, strategies and posters, immunization schedule and Guide books. e MICER N Supphas 1558 18,385
| guidelines developed and
implemented based on analysisof  [1.1.2 |Develop and print post natal card and register
f H NICEF OR li
disaggregated dota R UINICE Supplies 12,000 12,000
Indicators: 1.1.3 |TA for RH review and monitoring of project
: ' R MFPA LINFPA RR ITA, 15,000 15,
1. Nutrition policies and strategies, activities e i
Target 2011 1.1.4 |Dissemination and sensitization of RH review
Nutrition Strategy and Action Plan findings at Mational and district level RH UMFPA RA Cash 5,000 5,000
endorsed 2. MNCH guidelines
developed Target 1.1.5 |TA for development of Reproductive Health
RH/UNFPA UNFPA CR ITA 18,000 18,000
2011: National perinatal health care Strategy.
] B f ive Health Co odi
concept ond plan of action fs 116 |Development of Reproductive Hea mmodity RH/UNFFA | UNFPA AR iTa/cash 10,000 10,000
endorsed by MoH Security Strategy
o i bysi MI% data for H h,
1.1.7 |Thematic analysis using BMIS data for Healt NEB LINFPA AR Cash 15,000 15,000
Education and Gender.
i I P 1zt nd Wharl
118 Dbser-..-atmn of world Population Day and World ¥ NEB UNFPA BR Cazh 5 000 5,000
Statistics Day
T v - -
1.1.9 |Cascade training for sector heads in 3 regions on ¥ NSE UNFPA RR caih 20,000 20,000
data use
1,110 |TA for development of population policy 3 daysin
;?umr\:' 'EDI.'ISIJHEEI'I'E wnr’.xshbp printing and GNH/NSE UNEPA OR Cash 30,000 30,000
dissemination of population perspective plan
1.1.11 |Masters course on population and development
with specialization in gender X GNHC/MSB | UNFPA AR cash 20,000 20,000
s I i i MM
LA | Wy Rapld Anatamant ot |MNC mgram IMNCl |umiceF|  oOR ITa/cash 6,000 6,000
1.1.13 | Develop five year communication plan on RH, weeel on T
MCH, Nutrition and immunization Ic8 UNICE ITA/cash 20,000 20,000

AWP 2011-2012

Page 1



1.1.14 |Publish reports and data X| x| x PFFD UMNICEF | unfunde cash 3,000 3,000
i { f 1000 EPL |
1.1.15 | Design, layout and printing o Ll VEDP UMICEF| oOR supplies 5,000 5,000
1.1.15 [Technical assistance for AH Review RH UNICEF| O©R 10,000 10,000
CT Qutput 1.2, Reproductive Health  |1.2.1 [Revision and printing of IUD insertion manual
arnd Safe Motherhood policies and RH UMFPA RR Cash 5,000 5,000
strotegles reviewed and revised, -
indicator: 1.2.2 | National EmONC workshop- EmONC focal person I
RH standords , protocols, guidelines unfunde
Target 2011: Revised 1UD insertion RH UMICEF d cash 9,000 5,000
manual in place
Indicator: 1.23 |Conduct Maternal and Neonatal Death Review
Updated and disaggregated MNCH Meeting
and Nutrition data based on DHS,
MICS, Nutrition Survey
Target 2011:Disaggregated data
including Mutrition by districts RH UNICEF cash 1,500 1,500
obtained
Indicator
Number of district with functional
MNDI Committee.
Target 2011: 14
CT Output 1.3, Copaclty of notional {1.3.1 | In country training for 30 staffs in 2 batches from
REEEH F
and local institutions of health to program, I:I.HE‘tllv.‘.‘L research ll‘ld. MIS on RH/HMIS UNEPA RR cath 8,000 2,000
formulate, update and implement use/analysis of BHMIS or BMIS data for 1 week
evidence bosed policies, strotegies
and guidelines strengthened 1:3.2 Med..a advocacy for reintreduction of pentavalent VPOP UNICEF Cash 4,400 4,400
vacting
Indicator: 1323 |iron and worm infestation prevalence study in siititticn UNICEF unfunde Cash 18,700 18,700
Number of operctional research schools L . d
34 i for 3 participant Unfund
undertaken reloted to RH and MNH  |1.3-4 M and E training Tor 3 participants FRO UNICEE | -Mrunde cash 9,000 5,000
Target 2011: 2 d
1.35 |Provision of essential health services to unreached
il ' h
and uul.ner.able Fm dren and women through PEO UNICEE R Cash 50,000 50,000
strategies identified by MBS tools
f Pl
1.3.6 |Development of database for E VPOP/JOWNRH | UNicer OR Cash 1,200 1,200
CT Qutputl. 4. Programme monitoring [1.4.1  |Printing of VPD reporting farms VEOR UMNICEF oR supplies 3,000 3,000
& manogement systems I - — FreTr— r
strengthened. A uppostive supervision o mplementation
e in health facilities X|X| X IMMNCI UMICEF OR Cash 19,000 15,000
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Number of district with functional 1.4.3 |Monitoring on vaccine management and AEF] at x| x
MNDI Committee hospitals, BHLUS and ORCs L B I vPoR UNICEF| 367 Cash 2,500 2,500 5,000
Target 2011: 14 1.4.4 |Monitoring at district level using IYCF indicators x o
Indicator: No of drongkhag with X Mutrition LINICEF OR cash 6,000 6,000
100% AFP reparting Torget 2011: 20 T 7 .
1.45 |Monitoring and supervision of VHW activitles il x
ol o x| % VHW UNICEF|  OR Cash 1,700 1,700
1.4.6 |Monitoring, supervision and evaluation Xl % wlxlx 2P0 UNICEF L.Inf:nde ash 15,000 5,000 20,000
1.4.7 |Continuum of care operational manitoring toal X
Carna P . DoPH  |UNICEF| OR | ITAfcash 6,000 6,000
introduced
1.4.8 |Evaluation of IMNCI program
IMNCI LINICEF OR ITA/cash 2,000 2,000
Subtotal for CT Outcome 1 Total 372,585 9,500 3B2,085)
UNICEF 221,585 9,500 231,085
LUNFPA 151,000) 151,000

nutrition, T8, malaria and other non-communicable diseases

CT Outcome 2: Capacity of RGoB strengthened to increase access to and delivery of quality health services for all including reproductive health, maternal and child health and

1. ilabilii 1. i ini rt for 4 OBGYN and or
CT Quiput 2.1 Imprﬂfd‘avn'dnbm!y 2.1.1 |Ongoing training support for and one el ol el xlx RH/HRD UNEPA AR Eidh 44,500 2 sk
af essential commodities, equipment new OBGYN in Thalland
. r hi 1 i
and modification of fecilities for AW  |2.1.2 [Purchase of RH service and teaching equipments usuneen | uneeal om  [FUPP ies/cas 30,000 30,000
and MCH programmes. X| X h
Indicators: Number of health facilities|2.1.3 | Train 30 district nurses on neonatal care at BH UNICES 16,000 8,000 24,000
upgraded as comprehensive JOWNRH s K| K] XX
tFi 2.1.4 |Train 5 nurses on critical newborn Care ex country
ermergency obstetric and neanatal % | x HAD UNICEF [Unfunded cash 20,000 20,000
CEnTers.
Target 2011: 8 2.1.5 |[Train 4 nurses on critical pediatric care outside the unfunde
Indicaters: Contraceptive Prevalence country X|x HRD LIMICEF F cash 15,000 15,000
rate Target 2011:50% 2.1.6 |[Train 30 BHWs on safe delivery at labour room in 0820 and
CT Qutput 2.1.0 Hospitals and BHUS thres reglons AH UMICEF 90802 Cash 8,000 2.000
have qualified staff, equipment, X x| x| XX
modified infrastructure and 2.1.7 |[Cascade training of health workers on revised
sufficient supplies to deliver quality Midwifery standards and PPH guideline fH UNICEF 0820 and Eash 22,000 22.000
Maternal and Newborn Care services 2| x 2302
i "W.Fw:dm AmEy 2.1.E |Piloting of PNC visit in one District
obstetric and neonotal centers AH UNICEF | OR Cash 15,000 15,000
X[ X)X
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Indicators: 219 | Incountry training for 20 health waorkers on the
Number of hospitals and BHU | use of ultrasound for gynea/obs screening at RH LINFRA RR Caih £,000 000 10,000
delivering basic EmONC services JOWNRH
Target 2011: 27
indicator: 2.1.10 | Refresher training for 16 nurse anesthesla at
- IDWNRH for 1 week fiH UNFPA]  RA Cash 3,000 3,000 6,000
PFroportion of births attended by Xl K
skilled health personnel and 2.1.11 |Ongoing training for two technicizns on
institutional delivery sanography X | x AH/HRD | UNFRAT  RR cash 15,000 15,000
Target 2011: 73%
= 2.1.12 | Ongoing training of ene technician on o i 2 B — i
as i
b mammograghy X%
Proportion of health staff trained to | 2-1.13 |Supgort 1o Initiate breast cancer scraening |l RH UNFPa|  RR Cash 5,000 5,000 10,000
provide Pap Smear and VIA services -
Target: 60 2.1.14 |CTG training for 15 labour room nurses at JOWHMNRH
for ane manth. RH UnFPA | RR Cash 5,000 5,000 10,000
2.1.15 | Attachment of 15 GOMOs at regional referral
hospitals to train on basic EmONC skills R UNFPA RR Cash 8,000 - 2,000
Xl x| X
2.1.16 [Warkshop for 35 medical doctors on infertility
management during annual clinical conference RH UMNFPA RR Cash 5,000 5,000
2.1.17 |Printing of forms and cards for R4 RH UNFPA, RR Cash 10,000 10,000
2.1.18 | Procurement of contracaptive RH/UNEPA | UNFPA RA Cash 150,000 150,000
2.1.19 5up|:.mrt mobile C|l|'|l|:!.fDrl‘fE|I'I'II|'§' planning and AH UNFPA .- ash 15,000 s e
cervical cancer screening X| XX 1000
2.1.20 |Assessrnent of tralned 1UD insertion health
workers on their service dalivery and utilization RHSCHU UNFPA RR Cash 5,000 " 5,000
X
i ir echnici I
2.1.21 |Ongeing training for two technicians on cytalogy 3 RH/HRD UNFEA AR Cash 15,000 15,000
1 i logist on LEEF and
2.1.22 |Excountry [fBIT'I of 1 gynecologist on an RH/HAD N RR e %50 Eick
cryotheraphy in Bkk for 2 months
2.1.23 |Excountry training of 1 doctor and 3 nurses for 2
-
weeks on UINcrgroml!ra.p?w and specialized RH/HRD T R i 10,000 10,000
managament of VIA positive organ used by
JHIPACD X
1 hnick logy for 6
2.1.24 Jattachment for 4 technicians on cytology for RH UNERA RR cash 5,000 5,000 10,000
manths at JOWNRH
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2.1.25 (Support to strengthen YFHS unit at JOWNRH:
Review and development of SoPs, Training of 1 RH/CHS UMFPA RR Cash 6,000 - 6,000
staff of YFHS in counseling
2.2.1 |Development and printing of IMNCI modules for
€T Output 2.2. Capocity of health RIHS and Dactors IMMNCI UMICEF OR ITAfsupplies 6,500 5,500
managers and providers enhanced |3 7 2 Map-up Training for Health workers on IMNCI
P stk il eltaaids e 30 Dhicts IMMNCI UMICEF | 9902 cash 10,300 10,300
oriented services on RH, MCHand (33 3 [Development and printing of Hospital based IMNCI
; IMMCI ARL/CDD | UMICEF OR | ITA Supplies 6,500 B,
youth friendly services. Madules. / ArSupph i
2.2.4 |Training of Doctors, ACOs and Murses from 6
CT Output 2.2.0 All hospital and BHU Hospitals cn IMMCI (2 Hospitals from each region, HRD UNICEF QR ITAfCash 15,000 15,000
health workers provide quality pilot basis)
IMINC, immunization services and 2.25 |Develcpment and Incorperation of ECD parenting IMNCI R
nutrition package (witamin A, lron & madules into IMMNCI for Health Workers and RIHS ARI/CDD/PHL UMICEF d ITAfCash 10,000 10,000
folic ocid, supplements, deworming, X
growth monitoring, IYCF). 2.2.6 |Training of Trainers (ToT) on ECD modules for X| X IMNCIHRD  |unicer|  oR Cash 7300 3300
Indicaters: districts and RIHS : i
Proportion of districts providing 227 |Training of selected HWs on ECD modules from X% IMINGI ARYCDD | UNicEF | OR ik $300 i
IMMCI services at BHU level district hospitals and BHUs : -
Target 2011: 100% 2.2.8 | Edition and Printing of IMNCI Treatment Chart IMNCI ARYCDD | UNices Suopiles 2500 2500
Booklet ' )
CT Output 2.2.b Increased number of [2.2.9 | Procurement of Traditional Vaccines, BCG, MR, i o - i .
infonts receive exclusive OFV, DT and Hep.B : 3,000
breastfeeding ond proper feeding 2.2.10 |Procurement of 1 EP| refrigerated Van X | x VPDP UNICEF | unfunde | supplies 73,900 73,900
proctices. . .
: f f fi d fi
Indlcator: T IO e e T VROP umicer| om 2,000 2,000
Proportion of exclusive breastfeeding - — -
2.2.12 |Assessment of cold chain and valid immunization x
for the first six menths R VPDP UMICEF| OR 12,000 12,000
Target 2011: 27% 2.2.13 | Support for renovation of EPI regional cold store, VPOP UNICEF unfunda e 12,026 —
Gelephu d 5 3
CT Output 2.2.c Selected hospitals =314 Training of . n
ER g of BHUs and MCH staffs on revised ERI
and BHLs deliver pouth friendly P veDp UNICEF| 2302 cash 35,000 35,000
services (IPC/Counseling) i amme management capac nfunde
i 2.2.15 |Strengthening programme manag pacity HRD unicer | #niu ik 5,100 5,100
; ) of programme personnel X d
Number of hospitals and BHUs that |55 98 T Study visit to Thailand ta learn AEFI Vaccine and R
deliver youth friendly services( Cald chain Management {3 personnel's) VPDP UNICEF } cash 14,500 14,500
IPCfcounseling) X
Target 2011: 4 2.2.17 [Training of Trainers on immunization
caommunication for health workers on pentavalant VPDP UMICEF | 5902 cash 24,600 24,600
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2.2.18 |District level training for health worker on
VPDP UMICEF| 32902 cash 17,400 17,
CT Output 2.2.d. Health focilities imrunization communication ki
deliver quality comprehensive ti f L i
quality P 2.2.19 |Central level meeting an Pentavalent vaccine VEDP uricerl  sanz _— a6 300
reproductive health services reintroduction
Indicator 2.2.20 [Technical assistance for communication consultant
In-service training unit for RH, MCH for reintraduction of pentavalent vaccine WPOP UNICEF | 9902 ITA 10,600 10,600
and YFS at RIHS strengthened
Target 2011: In-service training unit  |2.2.21 |Devalopment and printing of IEC matarials for
at RIHS established for training of reintraduction of pentavalent vaccine VPDP UMICEF OR supplies 20,000 20,000
health workers on &H, MCH and YFS
i H r ]
and in-service training curriculum 2.2.22 |Suppaort NC.IP memners. meeting/expand 1o child VPDP unicer | 9002 il 2,000 2,000
developed,. Health Advisory Committes (CHAC)
ining for DHOs/ M AEFI fund
2.2.23 |Four days training for DHOs/ MoS cn AEF] and VPP unicee | unfunde caiih 15,000 15,000
casualty assessmant d
2.2.24 |Conduct biennium meeting to discuss AEFI cases, il X
analyzing reports, investigation, management VPOP UNICEF OR 7,000 7.000
1.2.25 |Develop training package on supervision and x| X
management of immunization services for
VPDP UMICEF CR 5,000 5,000
different categories of health workers
2.2.26 |All mothers with newburl.'ls hawe MCH hand X Nuteition LINICEE supalEs 7,000 7.500 14,500
honkfprinting 10,000 topies).
1.2.27 |All BHUs and CHUs sustain US| monitoring b
[procurameant of MBI kits -1000) Mutritlon UNICEF supplies 2,000 2.500 4,500
2.2.28 |District level training of health workers on
management of malnutrition in five selected Mutrition URICEF cash 10,545 10,645
districts
2.2.29 |Assessment of IYCF in the hospitals and BHUs for
hich th nfunde
the WETI report w c. is updated every three Nutritlan unicer| Y 8,700 8700
vearly [Attend One Asla Breastfeeding forum - B d
X
2.2.30 | District level training on the wuse of New WHOD :
Nutritlon LUNICEF| 9902 cash i 28,738 58,738
grawth standard and MUAC X|X| % ' {000 B,
ini BFRLA fi he IDD fund
2231 ‘Iraurfmg_af 15 BAFRA food inspectors on the Nutritian unicee | Unfunde i 5,500 5,500
maonitoring and survelllance X d
- P F
2.2.32 Deu\elﬂ!:ment af IEC mat.tr:ali on Nutrition X)X Nutrition unicee | ¥" unde ks 27,000 5,320 32,320
education for communities. X d
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2.2.33 |Train voluntesrs (community Support group) on X urifunds
IYCF/growth monitoring/kitchen garden Mutrition LNICEF P Cash 13,000 10,000 23,000
promotion and Nutrition X
ini 2 i h hospital on IYCF and hfITA
2.2.34 Tmml!'lg of 2-3 HWs in each hospital on IYCF an Nutrition LINICEE AR cash/ 25,000 25,000
lactation management USD 5000
2.2.35 |Develop and endorse Breast milk substitute
marketing code in line with international/SAARC Nutrition UMICEF 10,000 10,000
code
i it FHI
2.2 .36 |Certify Hospitals and communities as 8FHI and Nutrition UNICEF 7,000 3 7.000
BFCI[TA)
2.2.37 [Community {2, 250 mothers and caregivers)
training on BFHI in selectad districts. Mutrition UNICEF 24,000 24,000
2.2.38 |Develop and endorse action plan on establishment
of Nutrition Rehabilitation center Nutrition UMICEF CR cash 3,000 3,000
M W for e t of SAM
AL S Supply ot MUAC AN CNY Tor mBnegement o Nutrition |UNICEF| 2902 | supplies 3,000 1,000
2.2.40 [Meeting on promation of maternal nutrition
program to reduce [ow birth weight Mutrition LUNICEF CR cash 3,000 3,000
2.2.41 |Prowvision of one year zing supplement for children
under 5 years 25 per IMNC guldelines IMINCI LINICEF o]} supplies 3,000 3,000
1.2.42 |Conduct avdit of under & deaths to find the causes
aof child deaths and identify areas for programme IMNC UMNICEF| OR LTA 10,000 10,000
focus *
2.2.43 |IMNCI monitoring and evaluation training in IMMO UNICEE unfunde -, 6,500 6,500
SEARD for one programme perscnnel d
2.2.44 |Training on project management and REM for
BEPD UIMICEF CR cash 0 20,000
Program officers and DHOs e
24 i of BG Gyna rse in Bangladesh
S {dbitionto ot Magee,OMS |UNICEF| 3407 |  cash 5,500 5,500
ional Conference on Mat I-
2.2.46 |Attend Inl'.Eltl-‘litIDI'li Conference on Maternal Magee, DMS | UNICEF 3407 cash 5,000 5,000
Fetal Medicine
2.2.47 |TA tu.; assls.l HIIHE for mapping and instituting in- RIHS/UNEPA | UNFPA ar ITA/Cash 30,000 30,000
service training programs. X
I in-service traini dule:
SAAK | Daetiopmot Ll Ienng e R RIHS UnePa| R Cash 5,000 5,000
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2.2.49 | Learning best practices from the region on
provision of in-service training programs RIHS LINFPA RR Cash 10,000 10,000
2.2.50 |'wWorkshop on youth friendly health services far X
final year students of RIHS RIHS UNFPA] AR Cash 5,000 6,000 11,000
2.2.51 | Training of 7 faculty members on facilitation skills, X
BCCH and IEC for in-service training program., RIHS unrral e Cash 75,000 10,000 35,000
X
CT Output 2.3 Capacity of RGof and
targeted communities strengthened
to expand coverege of water and
sonitation project
Indicator:
Proportion of targeted communities
with expanded coverage of water and
sanitation
Target 2011:
CT Qutput 2.4, Key government 2.4.1 [Sensitization of Disaster task force members at RHfCHU
agencies are prepared to respond to Natianal and district level on MISP AR Cash £ 8,000
public health emergencies enhanced LINFPA B.OOD
242 |Development of SoP for MISF during emergency : RH/CHU
Indicator:
Mumber of districts with Health/
Nutrition/ WASH/RH emergency
preparedness and response plan Rt Cash - 3,000
Target 2011: 15 districts
Number of districts sensitized 1o
respond to public health
e X LINFPA, 3,000
CT Output 2.5, Strengthened 2.5.1 |Development and printing of S0P on management Forensic Unit,
capacity of relevant institutions at of victims of G&v ¥ oW o— AR Cash — 5,000
national and local levels to develop (5575 [Fublication and dissemination of forensics Forensic Unit, I
ond deliver infarmeation, counseling database information on GBY oW RR Cash 4,000
and targeted health Interventions LINFPA 4,000
on victims of violence against 2.5.3 |Short term training course for 3 forensic staffs as Forensic Unit,
women and children. TaT on counseling of victims of GBY 1DW RR Cash a,000
X LUNFEA 9,000
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Indicotar: 2.5.4 |Attachment of two health workers each from Forensic Unit,

Key national agencies and law regional referral hospitals at Forensic Unit for one JDWMNRH RR Cash 5,000 10,000
enforcement persannel trained on month x| % L UNEPA 5,000
gender-based-violence 2.5.5 |Project support cost X| X X| X REMEW LINFPA RR Cash 11,800 11,800
Target 2011: 5 256 |[Follow up tothe recommendations of CRSS UNFPAS LUNFPA 3,000
Number of facilities providing assessment: x|l %l x RENEW AR Cach 1000
services to oddress gender-bosed-
violence
Target 2011: 20 districts 257 |Training of velunteers on |PC skills on GBV/DV for RENEW UNFPA 35,000
Protection reloted policies and 30 volunteers from eastern, western andsouthern | X | X | X | X | X | X OR Cash 35,000
legistations implemented ’EEi':!n {ﬂr_ 3 (v - -
2548 |Sensitization of Police personal at various levels on ¥ REMEW UMFPA = : 11,000
. R KX X Cas 11,000
Target 2011: 1 {domestic voilence GEV In 20 districts
protection bill) 259 |Community autreach programme on GBY by the REMEW UNERA 13,500
valunteers in 20 districts L4 Bt i Cash 13,500
2.5.10 |Training of Parliamentary committee on gender NOWC/ UNFRA 10,000
equality and women's empowerment wlwlwlx IIF:-arhal'nEl'l.tEll'lal'l on cash 10,000
UNFPA
2.5.11 |Training of Project Manager in implemantation of wlwlelx % NOWC UMFPA, RE Cash 2,000 2,000
REM RENEW UMNFFA RR Cash 8,000 8,000
2.5.12 |Foliow up on Domestic vialence Bill:-Consultation NEWET LINFPA, 0.0
an.'.ol.'ug Parllamentarian? an ::I:'a{t.D'u'B[MDE-]- % x| x - Cash 10,000
Printing of DVB(5000)-dissemination through
workshops {3000]
2.5.13 [Capacity development of NOWC/GFPs in sex NCWE LUNEPA 10,000
disaggregated data analysis and planning using K| X]| X RR Cash 10,000
BMIS 2010
2.5.14 |Supply of safety equipments for women police NOWC UNFEA 5,000
personnel while dealing with GBV cases x RR Cash 5,000
2.5.15 |High level sensitization workshop among the NCWIC UMFFA 7,000
parliamentarians and decision makers an the XX RE Cash 7.000
situation of GBV in Bhutan
Counseling and therapeutic activities for victims of RENEW UMFPA 5,000
DV K| X | X[ XXX RR Cash 5.000
2.5.16
Subtotal for CT Outcome 2 Tatal 1,181,071 228,658 1,409, 729|
UNICEF 587,771] 174,658 762,429
UNFPA 593,300 54,000 647,300
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CT Outcome 3: Capacity of Government to respond to prevention, care and treatment of HIV/AIDS and 5Ti through multi-sectoral approach strengthened
CT Qutput 3.1 National capacity Programming to empower adolescent RENEW/
strengthened for multi sectoral girls—addressing gender/38H/HIV "Connections® UNFEA 5,000 5,000
planning, coordination, management Nowel UNFPA OR Cash
and monitoring of effective iy 5,000 5,000
integrated HIV prevention, treatment ABvocacy BIERD agEnis e
and care strategies and plans, Y o RENEW/
isi i MF R
Indicators: UMFPA visibility in the Eastern District and LNEPA UMFPA R Cash 30,000 30,000
developrment of advocacy package
Observation of international events:
World Aids Day observation [1st Dec) - 2500 £
CT Output 3.1.a HIV/AIDS information SRR A { )-$ UNFPA
i International Women's Day (8th march)
advocated 1o all and quality HIV/AIDS $ 7500 REMEW RR Cash 7.500 2,500 10,000
services accessible through capacity e ) )
e i ik G Elimination of Vislence against Waomen
e . ) (25th Mav) - § 2500
Indicator;
Number of Dzongkhags with HIV/AIDS Monitoring of NPAG recommendation and Tth NEWE LNEPA RR Eash 7,000 2,000
awareness and advocacy events CEDAW concluding chservation
undertaken HIV/ A0S UMAIDS Cash 30,000
Target 2011:15 Three months public health management and
MEE course for 2 District health officer and one 30,000
program officer
("."Gutp_u'r 3.2 (‘anwrﬂ'ertc.e amongst Cffice running expense including communication REMEW)/ UNAIDS 4500 4,500
key national partners focilitated & and utilities LHAKSAM
strengthened to implement multi- Purchase of office supplies RENEW/ UMNAIDS 1,200 1,200
sectoral National AIDS Strategic Plan ;RIEQ 'E;:‘r;*
through capacity building on HIV Travel within Bhutan for project staff e UNAIDS 1,300 1,300
prsvenm_m. t!‘!_ﬂfﬂ'h!‘ﬂt.. Sunrgng Participation in meetings workshop te enhance the RENEW/
support including PMTCT, ! LINAIDS 1,500 1,500
; A capacity of project staff LHAKSAM
manitoring of epidemic through RENEW/
surveillance system and deliver Printing of advacacy materials LHAKSAM UNAIDS 500 500
quality HIV/AIDS information and - z
Procurement of Viral load testing Machine unfunde i
educotion, particuiony to vulnerable E PHL/DVED | UNICEF ; supplies £,500 6,500
groups. Strengthening PMTCT program in
JOWNRH(training, recording,reportingfollow up, JDWNRH/MCH | UMICEF cash 10,000 10,000
referrals.
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CT Output 3.2.0, Multiyear operation |3.2.8 |Attend meeting and conference related to PMTCT urfunde
plan on HIV/AIDS developed & and infant feeding counseling for Doctors and HRO/HIV AIDS | UMNICEF d Cash 20,000 20,000
operationalized with focus on prograr personnel
prevention amang young people and [3-2.9 |Rapid test Kits for PCR HIV/AIDS/clinic ||\ cep |unfunde | 40,000 40,000
PITCT machine 2l lab b
Indicators: 3.2.10 |Train dcu:-tur.s and heaith.w:!rkers to provide s e
-No. of health centers implementing PMTCT s.erwcesand Pediatric HIV care and RIHS/ HIV AIDS | UNICEF d cash 24,000 24,000
PMTCT guidelines SUppo Fm':'”f Lountry o :
Target: All 30 hospitals plus 140 BHUS 3.2.11 |Printing of New Pediatric and CT guideline HIv/aIDs | UNICEF Cash 4,000 4,000
Indicator: National strategic Plan for WET] P e <
: FE n development an
prevention and contral on $T1s and st ol .
HIv/AIDS UMNAIDS kind 20,000 i
HIV/AIDS operational implamentation of GF grants / s
Target 2011 3.2.13 |Advocate at a national and local levels on MSM,
TG and HIV related issues HIV/AIDSUNDP| UNDP Kind 20,000 20,000
Output 3.2.b. NFE Learners in all
mﬂf;:neﬂﬂn ﬁpm«;‘uﬂwx 3.2.14 |Study on stigma/discrimination and barriers to
I e Il as private practitioners on MSM :
e access, as well as private practitioners on HIV/UNDP UNDP Kind 40,000 40,000
|Indicatar:
Number of NFE learners informed on [3.2.15 [Supporting UNGASS reporting on MSM and TG per
fiH, MCH, prevention of 5Ti and HIV outcome and Impact indicators  Assessment :
Target 2011: 4500 HIV/UNDP UNDP kind 10,000 10,000
€T Qutput 3.2.c. Capacity of religious [3 3 16 [T4 in Development of Research Agenda (including
practitioners strengthened to printing and dissemination) HIV 2105 UNAIDS ITAKind 6,000 6,000
increase knowledge on HIV/AIDS
revention among communities -
:Jh m:gﬂr u:_'lml 3.217 Projuisiu;i::bﬂ:arl:::: of Ite'ch nlc::l 5!.:1|:||:|;:>r: ’::]m_
R rEview an onal operational pla HIV/AIDS UNAIDS ITAfKind 10,000 10,000
MNo. of monks and nuns trained on P
HIV/AIDS prevention and services 3.2.1E |Provision of TA in collection ,analysis and
available. dissemination of data on HIV/AIDS (fact sheet,
Target 2011: 2000 estimation and prajection)
Hiv/alDs UMNAIDS ITA 14,000 14,000
Subtotal for CT Outcome 3 Total 281,500 39,000 320,500
UNICEF 'BE,DMI 6,500 104,500
UMNFPA 54,500 2,500 57,000
UMNAIDS 59,000 30,000 89,000
UMNDP 70,000 70,000
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CT Outcome 4: RGoB and community partnerships enhanced to promote utilization of health services
CT Qutputd. 1 Village health workers, [4.1.1
D¥T and GY¥T members and religious Comprehensive review of the Village Health it
personnel undertake health ‘Workers Program [Community VHW UMICEF i ITAafcash 16,000 16,000
communication activities among support/roles/responsibilities/TORS sustainability)
selected communities. in Prirmary Health Care initiative
. 4.1 ini i
Indicatos: . 1.2 |Training Frf 750 WHWs in 14 Dzongkhags on VHW UNICEE |oR Cash §3,500 53,500
Proportion of DYT sensitized on community IMNCO, IYCF and measuring MUAC X
health issues and advocated 4.1.3 o i
i it Training of 75 new VHWSs from 20 Dzongkhags VHW uNicEg |Unfunde ash 15,000 15,000
communication activities [replacement, gap filling) d
Target 2011: 10 214
Indicater: Proportion of VHW and Develop innovative communication programme in
o : 5 MICEF
religicus personnel implementing community level in 4 selected Dzongkhags (DHO, ki RPACEr o T ey s
health communication activities DE, NFE, HW and VHW] X
Target 2011: 75 4.1.5 explore
CT Qutputd. 2 District level managers with
and health workers apply effectively VHW/RHP UMICEF |Religion |Cash 12,250 12,250
Interpersonal communication skills to Training of 200 lecal traditional healers on and
selected communities. utilization of health services Health
Indicator :\Coverage of Village Health [4.1.6
Waorkers service in the community., llustration, Design, layout and printing of IMNCI IMMCT UNICEF |OR supplies 4,000 4,000
Target 2011: 92% flip chart
Indicator: Global health days 4.1.7 |Design, layout and printing of community IMNCI
celebrated in districts modules
Target 2011: At least 1 global day in
all districts
IMANC] UMICEF |OR supplies 6,000 6,000
Subtotal for CT Outcome 4] Tatal 125,150 125,150
: UNICEF 125,150 - 125,150
Assurance Activities
UNICEF| OR Cash 5,000 0 5,000
i i i X
5.1 |Quarterly, mid year and annual review meetings XX PPD UNFRA RR cash 2,000 a 2,000
On-site Reviews
Grand Total 2 [ToTaL 1,960,306| 277158 2,237,484
|umicer 1,037,506 | 190,658 | 1,228,164
UNFPA BOO,B00 | 56500 857,300
UNAIDS 59,000 30,000 89,000
UNDP 70,000 - 70,000
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