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NARRATIVE REPORT FORMAT

I. Purpose
Goal: Contribute to consolidation of peace in Nepal through facilitating the implementation of national commitments to gender equality and women’s human rights.
Outcome: State entities create enabling institutional environments to promote and protect women's human rights in line with UNSCRs 1325 and 1820, and other human rights instruments especially CEDAW
Outputs:

Outputs 1.1: 
Enhanced capacity of High Level Steering Committee (HLSC) to successfully implement its mandate

Output 1.2:
Enhanced understanding of concerned government authorities on UNSCRs 1325 and 1820 and CEDAW for mainstreaming of women's rights in government programmes and policies.

1.1
Project's Linkage with the Strategic (UN) Planning Framework 
Through strengthening the capacities of policy, service delivery and media institutions at the national level, the project addresses Nepal PBF Priority 2.8: Strengthening State Capacity for Sustaining Peace and the strategic objective 4 of the UN Peace Fund Nepal (UNPFN), which emphasises on capacity enhancement of national institutions to promote women’s participation in peace process and protect the rights of women affected by conflict in line with UNSCRs 1325 and 1820.The project is aimed at capacity enhancement of the duty bearers and rights holders; and thereby improving downward and horizontal accountability towards the rights of conflict affected women and men. The project seeks to make significant contribution towards sustainable peace through inclusive development, which is the key priority of the current Interim Plan of the Government of Nepal as well as UNDAF. 

II. Resources 
US$ 70,000/- contribution from UN Women's Core Fund
Human Resources:
· National Staff: 
Project Manager 1


SC 

Project Assistant 1


SC (in the process of recruitment)

Admin and Finance Assistant 1
SC 
Driver 1



SC 

Messenger 1



SC 

III. Implementation and Monitoring Arrangements
3.1 Implementation Arrangements

UN Women Nepal with technical assistance from OHCHR-Nepal has the overall responsibility for executing the project.  The project activities are being carried out through partnerships with the government and civil society actors including the media. During the implementation, cooperation has been mobilized from the relevant government authorities, which include the Office of the Prime Minister and Council of Ministers, Ministries of Defence, Foreign Affairs, Home Affairs, Women, Children and Social Welfare, Law and Justice, Local Development and the National Women’s Commission (NWC). Similarly, CSOs are also being involved in the implementation. 
A Project Management Unit (PMU) has been set up at UN WOMEN comprising of the project team, UN WOMEN Programme Coordinator and Programme Support Manager and a representative from OHCHR-Nepal. The PMU is headed by the UN WOMEN Programme Coordinator has been providing the overall guidance to the project team in the implementation and monitoring of project activities.  The first PMU meeting took place in November at UN Women's office. During this meeting, the implementation status of the project was reviewed and way forward was agreed upon.
With a view to avoid duplication and build synergy with other ongoing relevant initiatives through fostering programme linkages, a Project Coordination Committee (PCC) has been established. The PCC is Chaired by the Joint Secretary, Ministry of Peace and Reconstruction (MOPR), who is also the Member Secretary of High Level Steering Committee (HLSC)
, and co-chaired by UN WOMEN Programme Coordinator. The PCC comprises of the representatives from MoPR, Ministry of Women Children and Social Welfare (MoWCSW), Ministry of Foreign Affairs (MoFA), Office of the High Commissioner on Human Rights Nepal (OHCHR-Nepal), Chair and Co-Chair of Peace Support Working Group (PSWG) and UN Women.   
The Project Manager of this PEACE project is working as the member secretary of PCC. The PCC is providing strategic guidance and ensuring inter-agency coordination and cooperation for smooth implementation of the project. It enables a broad consultative base where each stakeholder is able to express their concerns and considerations regarding the project workplan, implementation, and progress.  The information collected during the meetings is incorporated into the project workplan and implementation.  The meeting of PCC is held on quarterly basis. So far, two PCC meetings have taken place, the first towards the end of May and the second in December 2010. In the first PCC meeting, the PCC members were briefed about the objectives, scope and implementation mechanism of the PEACE project and the project workplan was also shared and agreed upon. In the same meeting, the mandate of PCC was also discussed and agreed upon. The second PCC meeting reviewed the progress of the project and agreed on building partnership with civil society for the implementation of the project activities. In the same meeting, the decision was made on inviting representatives of Women Caucus and NWC as "invitee members" in the meeting since the project has some important activities to be implemented in partnership with these entities. 
3.2
Monitoring Arrangements
The PMU at UN WOMEN has the overall responsibility to monitor the project activities and results. Project processes and activities have been regularly monitored and reviewed by PCC and PMU. Once the partnership agreements are finalized, the UN Women will organize a participatory workshop involving the partners and other relevant stakeholders to develop the performance monitoring framework, and the benchmark for the project will be established accordingly. As the implementation of planned activities proceeds, review meetings will be organized involving the partners and relevant stakeholders on six monthly basis.
An internal midterm self assessment of the project was to be conducted towards the end of the first year. However, owing to delayed start of the project, the mid-term assessment is proposed to be undertaken in June 2011.  
3.3
Procurement Procedures 
UN Women Nepal Office has procured some furniture, equipments (computers, printer, A/C, etc.) and vehicle for this project. UN Women Nepal office has adopted the standard UN procurement guidelines for these procurement actions. As per the guidelines the process below has been followed:
-
Issue the Request for Quotation (RFQ) 

-
Send the RFQ to the respective vendors as per the UNDP supplier list

-
After receiving the quotations by the management committee and shared the documents with our Regional office, New Delhi 

-
After approval from the Regional Office purchased the items. 

For above US$ 2,500.00 purchase, circulated the necessary documents with Local Acquisition Management Review Committee (LAMRC), which is located at UN Women Regional office in New Delhi.

IV. Results 
4.1
Programme Progress

The PEACE project has supported the MoPR in the development of the National Action Plan (NAP) on UNSCRs 1325 and 1820. UN Women was intensively involved in the process.

The NAP was endorsed by the High Level Steering Committee (HLSC) on October 4, 2010 and is in the process of endorsement by the Cabinet. 
The NAP on UNSCRs 1325 and 1820 is an outcome level result (as indicated in the matrix below) and carries high significance in the context of post conflict situation in Nepal which is in transition to political, social and economic transformation (Please refer to Annex 1 for completed activities of the project).
INDICATOR BASED PERFORMANCE ASSESSMENT
	Results
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1: State entities create enabling institutional environments to promote and protect women's human rights in line with UNSCRs 1325 and 1820 and other human rights instruments especially CEDAW
	The NAP on UNSCRs 1325 and 1820 developed and endorsed by the government within 2010
	No NAP on UNSCRs 1325 and 1820
	The NAP on UNSCRs 1325 and 1820 developed and endorsed by the government within 2010
	The NAP developed and endorsed by the HLSC 
	The country led by the care taker government with limited decision making authority for seven months
	NAP on UNSCRs 1325 and 1820 endorsed by HLSC


	


As per the project document, the implementation was to be initiated from 1 April 2010. However, owing to fluid political situation and time taking procedural requirements, the UN Women was able to bring the project team on board only in November 2010. Nevertheless, in the interim period the core staff of UN Women took forward the implementation process, especially the development of NAP on UNSCRs 1325 and 1820 and the preparatory activities including staff recruitment, renting of office premises and establishment of PCC. Given all these challenges, as further explained below, all the planned results could not be realised during the reporting period. 

4.2
Constraints, Challenges and Mitigation Measures

The project was envisaged to start from April, 2010, however, the preparatory phase such as hiring of project staff and renting of the office premises took longer time than anticipated. Renting office premises took time mainly due to the need for meeting the standards in compliance with the requirements set by the UNDSS and finding a suitable building in an appropriate location in proximity to the existing UN Women Office and the MoPR. The staff recruitment process could be initiated only after the first meeting of the PCC, which took place towards the end of May 2010. Project Manager, Project Assistant and Admin and Finance Assistant joined the Office from November, 2010. To be noted, UN Women core staff members carried out some of the project activities before the joining of the Project personnel. However, it is reported that the Project Assistant has submitted a resignation citing personal reasons, and the recruitment process for the position has been initiated again. 

The reporting period was characterized by unpredictable peace and political situation with the country led by a care taker government for seven months in absence of consensus among the political parties. This situation hampered the timely endorsement of NAP on UNSCRs 1325 and 1820, subsequently affecting the implementation of most of the project activities focusing on NAP implementation.
During the initial phase of implementation, one of the key lessons learnt was that while designing a project of this nature, a certain time allocation for the preparatory phase is a must.

4.3
Partnerships and Collaborations

For the partnership process, the Request for Proposal (RFP) from civil society organizations on facilitating the implementation of selected activities of the project "Partnership for Equality and Capacity Enhancement (PEACE): Towards Implementation of UNSCRs 1325 and 1820 is under the process. The proposals received have been reviewed and contract award process has been initiated.
In the project document, there is also a provision of partnership with the Women's Caucus and NWC. The partnership with the Women's Caucus is focused on ensuring political commitment for the implementation of UNSCRs 1325 and 1820. The partnership with NWC will be focused on the monitoring of NAP on UNSCRs 1325 and 1820 as they have the mandate for this. The partnership agreements with the Women's Caucus and NWC are at the final stages. 

V. Future Work Plan (if applicable)
5.1
Work Plan

The PEACE project activities have linkages with the implementation of NAP on UNSCRs 1325.  The activities will move ahead more effectively once the NAP is endorsed by the Cabinet.

The future workplan of the PEACE project is included in Annex 2.

5.2

Adjustments in Strategies

For the implementation of project activities, MOPR was envisaged as the key partner. However, the PCC made decision to implement activities in partnership with civil society; and this is also in line with the project document. Further, the no cost extension of the project may be needed in view of delayed initiation of project implementation and socio-political context of the country which might delay the endorsement of NAP on UNSCRs 1325 and 1820. Since most of the project activities are focused on the implementation of NAP on UNSCRs 1325 and 1820, the need for no cost extension appears inevitable. The planned mid-term assessment of the project will guide in further adjustment of strategies as needed in view of prevailing socio-political situation including implementation of Comprehensive Peace Agreement (CPA) and promulgation of the new constitution.
Annex 1
The key achievements of the project include the following:

1. Preparation of National Action Plan (NAP) on UNSCRs 1325 and 1820

Since 2007, UN Women has supported the Ministry of Peace and Reconstruction (MoPR) to enhance the capacity of concerned government machinery including the security sectors and civil society on UNSCR 1325 and to initiate the process for the development of National Action Plan (NAP) on UNSCRs 1325 and 1820. At a later stage, particularly since early 2010, other UN and development partners with coordination by the Peace Support Working Group (PSWG) on UNSCRs 1325 and 1820 also started  supporting the Ministry in the NAP development process. 

The PEACE project has supported the development of the National Action Plan (NAP) on UNSCRs 1325 and 1820. The project supported the consultations for the NAP process at the central as well as the regional levels.  In addition to technical support by the staff of UN Women in planning and designing of consultations, the entire cost of 5 regional consultations was supported through UN Women as its contribution to PEACE project.  In addition, the project covered the travel costs of the experts, government officials and civil society members for consultations in the districts. The objective of the consultation at the regional level was to collect feedback from local perspectives to be addressed in NAP and also generate a sense of ownership among the local stakeholders on the NAP and its implementation. In the NAP preparation process, the service of an international expert for a short duration was also made available. The objective of the recruitment of the international expert was to provide technical backstopping and bring in international experiences for finalization of NAP on UNCSR 1325 and 1820. 
The NAP
 presents the contextual framework and analysis of the peace and security situation as well as the specific impact on Nepali women that prompted its development. It aims to contribute to achieving the goal of sustainable peace and establishing a just society. It is structured around five pillars with corresponding objectives as follows:

1. Participation: To ensure participation of women at all levels of decision-making, conflict transformation and peace processes. 

2. Protection and Prevention: To ensure the protection of women and girls’ rights and prevention of violations of these rights in conflict and post-conflict situations. 

3. Promotion: To promote women and girls’ rights and mainstream the gender perspective in all aspects of conflict prevention, conflict resolution and peace building. 

4. Relief and Recovery: To address the specific needs and ensure participation of women and girls in the design and implementation of all relief and recovery programs. 

5. Resource Management and Monitoring and Evaluation: To institutionalize monitoring and evaluation and ensure required resources for the implementation of the National Action Plan through collaboration and coordination of all stakeholders.

Each pillar and general objective has corresponding strategic objectives, specific actions, desired results and indicators. Moreover, the NAP on UNSCRs 1325 and 1820  identifies the responsible actors and the time frame for each action. 

The NAP also contains capacity development provisions for all stakeholders to ensure their informed and meaningful participation in its implementation, monitoring and evaluation. It integrates a media outreach and communication strategy to facilitate sustained awareness-raising and increased ownership and participation. Another key feature of the NAP is a monitoring and evaluation system that uses a combination of activity, result and outcome indicators. The monitoring and evaluation system builds on the existing government structures and involves the participation of women’s organizations. Moreover, the NAP stipulates the integration of gender auditing principles in its monitoring and evaluation system. The monitoring and evaluation system guarantees the accountability of key stakeholders to the NAP.

During the implementation of NAP, different government, civil society and development partners will be engaged providing technical as well as financial support. The NAP has also envisaged policy and legal reforms and the capacity development of concerned stakeholders for effective implementation, monitoring and tracking of progress. This will contribute towards creating enabling institutional environment to enhance representation, participation and protection of women and address specific needs of conflict affected women. 

During the implementation of the NAP, the PEACE project will emphasize on linkages with other existing relevant national and international instruments, especially CEDAW will be duly considered to effectively address the multi-faceted challenges faced by women and thereby contribute to the national agenda of women's empowerment and gender equality. 

2. Project Introductory Workshop

 A project introductory workshop was organised on December 23, 2010. The objectives of the introductory workshop were to:
· Share with the stakeholders about the PEACE project, its goal, objectives, scope and its contribution towards the implementation of  UNSCRs 1325 and 1820

· Ensure that the concerned stakeholders are taking decisive and appropriate actions for the implementation of UNSCRs 1325 and 1820

· Ensure  contribution stakeholders can make from their own respective working sector for the implementation of UNSCRs 1325 and 1820

The workshop was facilitated by the President of Saathi (an NGO). There were around 60 participants in the workshop representing different government agencies, civil society, international agencies and media. The workshop was divided into three sessions: inauguration, panel discussion and project presentation. 

The Coordinator of Women's caucus, Hon. Usha Kala Rai was the Chief Guest of the workshop. The Secretary of Ministry of Finance, Mr. Krishna Hari Baskota and the Secretary of National Women's Commission (NWC), Mr. Kewal Bhandari were the Special Guests of the programme. The workshop was Chaired by the Joint Secretary of Ministry of Peace and Reconstruction (MoPR) and the Member Secretary of High Level Steering Committee (HLSC), Mr. Sadhu Ram Sapkota. The welcome and objectives of the workshop were shared by the UN Women Programme Coordinator, Ms. Sangeeta Thapa.

The inauguration session of the workshop was followed by the panel discussion. The purpose of panel discussion was to set the tone of the project and also to explore the operating context of the project.  There were seven panelists. An internal home work was done in terms of selecting the panelists and the topics for panel discussion. The topics and the name of the panelists are as follows: 

· Women as a survivor of conflict as well as builder of peace by Ms Rita Thapa, Steering Committee Member and Coordinator, WAPDCA  

· Gender and Justice by Mandira Sharma, Executive Director of Advocacy Forum


· Women's protection, access to justice, reparation and rehabilitation by  Ms. Lily Thapa, Chairperson, Women For Human Rights (WHR)

· Women and financing for peace by Ms. Saloni Singh, Chairperson, Shanti Malika

· Government efforts to engender peace process by Mr. Sadhu Ram Sapkota, Joint Secretary MoPR, Member Secretary of High Level Steering Committee 

· Monitoring of CEDAW and UNSCRs 1325 and 1820 by Mr. Kewal Bhandari, Secretary, National Women's Commission
The key highlights of the panel discussion were the following:

· Any project working on post conflict period has to focus on women and girls because they are the ones who have suffered most during the conflict.  

· To understand peace and to make the peace process successful, the security of women is a must.

· Commitment of political leaders is a must to end impunity and establish peace. 

· Need to have gender sensitive legal procedure in terms of maintaining the confidentiality of sexual violence related cases. 

· Need to sensitise the Local Peace Committee (LPC) and the government officials on UNSCRs 1325 and 1820.

· The victims who have strong political linkages are the ones receiving the compensation at first. There is no hearing platform for those who are away from receiving the compensation. 

· Women conflict victims need justice and reparation from the social and psychological aspect rather than economic aspect only.

· There is a lack of factual data of conflict victims.

· Investment for women is always sustainable; therefore, while making the national level plan, it is important to have consultations with the women in order to have women's perspective in the plan.

· The implementation of the NAP will contribute to the peace building process, In its implementation efforts must be made to ensure inclusive representation of women in view of the national diversity. 

· Current peace building process has been enjoyed by a handful of men and women at the central level. The perspective of rural women who are the actual survivors of conflict have not been considered or integrated in the peace building process. 

· The peace building process should not be project oriented.  The project focused tendency will affect the sustainability of the peace building process.

· There is a need to change the general perception of justice among all stakeholders. The justice has to cover all aspects of human life such as social, economic, legal, etc. The state has to develop such policy that will respect all aspects of human life.

· The collective effort from all the sectors to make the implementation of UNSCRs 1325 and 1820 successful is essential.

The panel discussion was followed by the presentation of the PEACE project by the Project Manager, who presented the overall goal, objective, activities of the PEACE project and its contribution towards the implementation of UNSCRs 1325 and 1820.

The presentation was followed by the floor discussion. The key recommendations given during the floor discussion were as follows:

· Urgent support for women victim should be provisioned in the project

· The Project should analyze  the budget line of NAP pillars and should invest accordingly

· The Project needs to work with Police Force on capacity building on UNSCR 1325 and 1820.

· The PEACE project should focus on sensitization of media on the UNSCR 1325 and 1820 so that they can cover this information widely. Also, project should make strategy to mobilize the media for NAP’s implementation.

There should be 33 % representation of women in steering committee of the United Nations Peace Fund in Nepal (UNPFN) and Nepal Peace Trust Fund (NPTF).
3.  Reporting on UNSCRs 1325 and 1820, 1888

In June 2010, a National consultation for the UN Secretary-General’s report on ‘Women’s Participation in Peacebuilding’ was held in Nepal. The objective of the consultation was to lay the basis for a comprehensive UN strategy for the inclusion of women in peacemaking and peacebuilding, and to provide recommendations for the financial and institutional arrangements to guarantee women's full and equal participation in the peacebuillding process.  UN Women, Nepal took lead in organizing the event in collaboration with the Peace Building Support Office (PBSO) and UN Women HQ. UN Women organized this important event on behalf of the UNCT in Nepal. Representative from the PBSO and UN Women HQ participated and guided the discussion with women activists, CA Members, government representatives, Donors and UN agencies about their views on how the UN responded to women’s post conflict needs.

UNMIN is required to submit a report to contribute to the Report of the SG on UNSCR 1820, 1888 on Sexual Violence in Conflict in Nepal. Like in the past year, UNMIN delegated this task to the UNCT in preparing the report. The UNCT nominated UN Women and UNFPA to jointly lead the development of the submission to SG’s report on behalf of the UNCT. The final report was submitted to UNMIN, which then submitted to Department of Political Affairs for further submission to the Secretary General’s office. The report was submitted to the SG's office on September 15, 2010. The report was prepared through consultations with different stakeholders such as government, donor agencies and civil society organizations. The published and unpublished reports of different organizations on 1820 and 1888 were also reviewed during the process. The report highlighted the implementation status of SCR 1820 and 1888 in Nepal with regard to sexual violence and conflict. It also reported on the progress and gaps identified while inputs were provided for first report on SCR 1820 in March 2009 and on the implementation of SCR 1888. The following were the key findings of the report:

· In Nepal, access to justice of women and girls remains weak, especially in cases of sexual and gender based violence. Such cases are believed to be under-reported because the survivors fear retaliation, stigmatization or further victimization.

· The findings highlighted sexual and gender-based violence (SGBV) as the major cause of insecurity for women in the post conflict situation. Political interference in the security and justice sectors was also identified as a major cause of weak public trust in the providers of these vital security services. 

· The report has quoted media reports and findings of human rights organizations that drew attention on cases of sexual violence, particularly rape.

· Interference in the security and justice sectors, presence of armed groups and criminal gangs (existence of more than 100 armed groups) and the lack of local governance structures are among the key contributing factors to insecurity that were pointed out. It is difficult for victims of sexual violence to seek justice openly. There have been instances where the family of the victim has been provided monetary benefits to prevent the cases from being pursued further. Protection of criminals often forces victims and their families to withdraw cases or remain silent under threats

· Data on the trends or pattern of violence are still difficult to come across and as result, reliable evidences on conflict-related sexual violence or the use of sexual violence during the conflict are rare. What data exist may only represent a small part of the reality. The poor documentation may be an outcome of the fear of retaliation, stigmatization or further victimization of survivors and the lack of adequate support structures to enable victims to break the culture of silence. Data for highlighting adequately on the trend/pattern do not exist.

The report made the following recommendations:

i) Strengthening the Legal Framework

· The government should initiate a holistic, victim centric rights-based approach to support victims to enable them to break the silence. Efforts should therefore focus on strengthening support services and measures for changing attitudes of society to enable women to speak openly about their experiences during the conflict. 

· Documentation of sexual violence cases needs to be standardized through development of ‘Standard Guidelines’ for documenting cases of sexual violence emphasizing the ‘do no harm approach’ and documentation ethics.   

· Strong messages need to be conveyed to Government for ensuring that perpetrators are prosecuted. Applied judiciously, targeted sanctions on individuals and parties to conflict may have a restraining effect and deter sexual violence. 

· Government together with stakeholders should ensure systematized data management on sexual violence, including the introduction of standards for safety and confidentiality. 

· Strengthen the legislative framework to adequately address all forms of sexual violence, including reforming the existing rape law.  

· A mechanism to document and address sexual offences committed during the conflict, especially those perpetrated by members of the security forces or the CPN-M, should be part of the mandate of the Truth and Reconciliation Commission or any other accountability mechanism that may be set up. 

· Truth and Reconciliation Commission (TRC) Bill requires strengthening by including provisions for victim/witness protection, paying particular attention to the social and security dimensions of public testimony for victims of sexual violence. This should also include arrangements for shelter homes and the formation of a special committee of women to investigate crimes against women, including sexual violence in order to create an environment for women to speak out before the Commission. 

ii) Building Capacities
· Integrate the gender perspective into all national efforts to reform armed forces, strengthen the rule of law, the judicial system and democratic institutions to improve women’s security. 

· Promote coordination of organisations working on sexual violence in understanding its prevalence and develop appropriate strategies to address sexual violence relating to conflict, and for urgently responding to the peace process initiatives.   

· Strengthen law enforcement and the Women Cell to respond to sexual violence by providing relevant mandate and capacity. Increase the numbers of trained female police and increase the numbers of women in senior positions within the law enforcement mechanism. Engage the law enforcement and informal justice mechanisms and local civil society bodies in joint dialogues, in an effort to bring these stakeholders together to discuss appropriate responses to sexual and gender-based violence. 

· Develop innovative strategies to ensure compliance by all actors with international humanitarian and human rights laws. The large gap between policies and their effective implementation must be closed and more needs to be done for mainstreaming of gender perspectives at every stage of peace building in order to prevent and end sexual violence. 

iii) Ensuring Support 

· Provide victims of sexual violence with sustainable and needs-based reparations in a non-stigmatizing manner in addition to ensuring gender equal citizenship rights for better access to reparation. 

· Enhance commitment, leadership and accountability for improving institutional capacity and increasing the financial and human resources of UN agencies to better support government partners. To promote effective implementation of the resolutions, the Operation Guidelines of Peace Fund needs to incorporate gender equality by ear marking of funds over that which already exists for women’s involvement in the Peace Funds of the UN and Government of Nepal.

· Ensure that the UN agencies and external development partners uniformly stress the need to address sexual violence in their support for strengthening peace processes particularly transitional justice, reparation, reintegration, rehabilitation, and SSR.  

The above two activities on reporting were conducted under this project. Funding of the activities were covered by the HQ while the team at UN Women Nepal was intensely engaged in organising and coordinating the events. As it is also mentioned below UN Women programme team members had also carried out a few project activities before the specific project team was on board.
The reporting on UNSCRs 1325/1889, 1820/1888 is an important initiative of this project. In coming years, the project also should consider reporting on the new resolution UNSCR 1960 which calls on the Secretary-General to include in his annual reports detailed information on perpetrators (parties to armed conflict that are credibly suspected of committing or being responsible for acts of rape or other forms of sexual violence) and to provide a list of such and it also requests the Secretary General to establish monitoring, analysis and reporting arrangements.

4. Management Actions

Other management activities such as recruitment of project staff, renting of project office and procurement of project vehicle have been completed.  The project team consists of a Project Manager, a Project Assistant, a Messenger and a Driver. The recruitment of project team has taken place in October, however, the project team joined the office only from November 1, 2010 because of Dashain holidays in the mid of October.
The UN Women Programme Coordinator, Nepal has been providing continuous strategic and guidance to the project and the project team. She has been facilitating linkages with government agencies, such as the MOPR, National Women’s Commission, Women’s Caucus, Ministry of Women, Children  and Social Welfare, Ministry of Foreign Affairs, etc and the High Level Steering Committee and concerned civil society organizations, networks, the media and the PSWG including the relevant UN organisation . Similarly, the Programme Coordinator is putting efforts to create linkages between other projects and initiatives of UN Women on women, peace and security to ensure the PEACE Project does not remain stand-alone and there is proper coordination and synergy among these initiatives.  
The Programme Support Manager of UN Women has been providing technical guidance on the overall project implementation with special focus on monitoring, reporting and quality assurance. 
Annex-2
Partnership for Equality and Capacity Enhancement (PEACE): Towards Implementation of UNSCRs 1325 and 1820 
Work Plan
	Activities
	2011


	
	Budget (US$)
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July 
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.

	Output 1.1: Enhanced capacity of HLSC to successfully implement its mandate
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2 Hold consultations with HLSC members to assess support needs
	2000
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.3 Provide orientation to HLSC members on the elements of UNSCRs 1325 and 1820


	3500
	
	
	
	
	
	
	
	
	
	
	
	

	11..5 Support HLSC to hold workshop on the key elements of NAP on UNSCRs 1325 and 1820 with decision making officials of sectoral ministries and the ministries' roles and responsibilities in its implementation
	2500
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.6 Support HLSC to hold workshop on the key elements of NAP on UNSCRs 1325 and 1820 with civil society and media and their roles and responsibilities in its implementation

	3000
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.7 Integrating the experiences of activities  1.1.5 and 1.1.6 prepare training package for district stakeholders to be involved in the implementation of NAP on UNSCRs 1325 and 1820
	10000
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.8 Pilot-test the training package in 5 selected districts and refine the training package for replication


	40000
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.2: Enhanced understanding of concerned government authorities on UNSCRs 1325 and 1820 and CEDAW for mainstreaming of women's rights in government programmes and policies
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.1 Train the staff of MoPR, MoWCSW and MoFA on CEDAW, UNSCRs 1325 and 1820 and mediation skills


	8600
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.2 Technical support to MoPR for preparing gender-responsive policies and programmes 
	4500
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.3 Equipment support to NWC for compitation and processing of M & E information 
	12500
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.5 Provide training to NWC staff and its partners on M & E mechanisms , information collection and processing techniques for monitoring the implementation of UNSCRs 1325 and 1820


	4300
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.6 Provide orientation to peace and gender focal points of sectoral government ministies on the objectives and scope of NAP on UNSCRs 1325 and 1820 in their regular programmes as per their roles and responsibilities in its implementation


	5000
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.7 Organise training-cum-workshops for planning focal points of sectoral government ministries on integrating the activities of NAP on UNSCRs 1325 and 1820 in their regular programmes as per their roles and responsibilities in its implementation


	15000
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.8 Integrating the experiences of activity 1.2.7 develop workshop model for district level line agencies of sectoral ministries for integrating the activities of NAP on UNSCRs 1325 and 1820 in their regular programmes


	10000
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.9 Pilot-test the workshop model in 5 selected districts and refine the model for replication
	45000
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.10 Support women's caucus in CA in holding orientation and advocacy consultations to ensure political commitment to implementation of UNSCRs 1325 and 1820
	25000
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� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� The High Level Steering Committee comprises of 18 members including 6 Ministries (Ministry of Foreign Affairs, Ministry of Peace and Reconstruction, Ministry of Women, Children and Social Welfare, Ministry of Finance, Ministry of Home, Ministry of Defense) , Office of the Prime Minister and Council of Ministers, civil society organisatons,. The HLSC is  Chaired by the Foreign Minister and Co-chaired by Minster of Peace and Reconstruction
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