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Vietnam
	Programme Title:  
	Green Production and Trade to Increase Income and Employment Opportunities for the Rural Poor

	Programme number & MDTF ref:
	MDGF-2065-D-VNM (67261)

	Window:
	MDGF Private Sector Development

	Approved Budget by NSC (US$):
	4 million

	Participating Organizations:
	FAO, ILO, ITC*, UNCTAD*, UNIDO

	First Tranche transferred on:
	2-Mar-2010


*ITC and UNCTAD are two non-resident agencies and ITC is the lead UN coordinating agency
	ACTIVITIES Reported:



	Main Substantive Activities:

	· Baseline and value chains studies for rattan and bamboo, lacquer, sericulture, hand-made paper, and seagrass completed and validated. 

· Training materials prepared and national trainers have been trained in a number of areas: (i) cultivation of raw materials; (ii) occupational safety and health; (iii) business management; (iv) Cleaner Production and Design for Sustainability: (v) group formation.

· Companies/enterprises supported by a team of foreign designers to develop new sustainable product collections that meet market demand abroad.

· Support to companies before/during/after trade fair participation, including exhibition of new product collections, resulted in a large number of enquiries and orders. 

· Vietcraft supported in the successful organization of the International home decor and giftware fair ‘LifeStyle Vietnam’ in HCMC, thereby raising the profile and competitiveness of Viet Nam as a key exporter. 

· Local dialogue and ownership at province level strengthened through LED Forums. Entrepreneurial behaviours and skills of company managers/owners strengthened.

	

	Problems and lessons learned:

	The coordination among the five agencies needed improvement at the start of the Programme. In order to overcome this, the PMU has developed common working modalities that were agreed by 5 agencies at PMC level. Coordination has improved since. The design of the Joint programme was not detailed enough to determine precisely what was needed to upgrade value chains concerns in target localities.

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes


CHARTS & FIGURES

As of 31 December 2010
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Organization 

 Approved 

Budget   Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport   Personnel 

 Training of 

counterparts   Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 607,867           182,007           47% 85,286             266                  79,440             5,579              

ILO 683,730           241,570           45% 109,307           34,158             38,879             28,372             747                  7,151              

ITC 1,515,888        528,886           80% 422,464           23,886             276,220           13,265             92,771             16,322            

UNCTAD 417,835           200,090           91% 181,394           144,301           25,226             11,867            

UNIDO 774,680           240,420           49% 118,754           24,973             2,520               83,284             208                  7,769              

Grand Total 4,000,000        1,392,973        66% 917,205           23,886             479,918           79,890             283,867           17,277             32,366            

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

FAO ILO ITC UNCTAD UNIDO

Transfers & expenditures

Transferred Total Expenditure

3%

52%

9%

31%

2%

3%

Expenditure by category

Supplies, equipmt

& transport

Personnel

Training of

counterparts

Contracts

Other direct costs

Indirect costs


