MDG-F Monitoring Report

Monitoring Report Template

Section I: Identification and Joint Programme Status

a. Joint Programme Identification and basic data

	Date of Submission: 20/07/2011
Submitted by: Borka Jeremic, RC Office
Name: Gerold Schwarz
Title: Joint Programme Manager
Organization: IOM
Contact information: gschwarz@iom.int
	
	Country and Thematic Window
Serbia/ Youth Employment and Migration

	
	
	

	MDTF Atlas Project No: 
MDTF 1.00067209
Title: Support to National Efforts for the Promotion of Youth Employment and Management of Migration
	
	Report Number: 5
Reporting Period: 01/01/2011 – 30/06/2011 
Programme Duration:  30 Month

	
	
	

	Participating UN Organizations:
ILO, IOM, UNDP, UNICEF
	
	Implementing partners
Ministry of Economy and Regional Development, Ministry of Youth and Sport, National Employment Service, Ministry of Labor and Social Policy. Ministry of Human and Minority Rights, Republic Statistical Office, Centers for Social Work, Workers’ and Employers’ organizations

	
	
	


The financial information reported should include overhead, M&E and other associated costs.
	Budget Summary

	Total Approved Joint Programme Budget: 
	IOM: 
ILO: 
UNDP: 
UNICEF: 
Total:  
	984,901
1,344,370
3,052,701
761.028
6,143,000

	Total Amount of Transferred to date:
	IOM: 
ILO: 
UNDP: 
UNICEF: 
Total: 
	809.761
1,344,370
2.531.194
624.549
5.092.910

	Total Budget Committed to date:
	IOM: 
ILO: 
UNDP: 
UNICEF: 
Total:  
	0
29,874
292.025
141.241
463.140

	Total Budget Disbursed to date:
	IOM: 
ILO: 
UNDP: 
UNICEF: 
Total: 
	622.054
1,075,901
2.336.800
401.413
4,436,168


BENEFICIARIES 

You will notice there are 2 columns for each category of beneficiaries (expected/to date). The column “expected” refers to the target of beneficiaries you planned to reach by the end of the joint programme and the column “to date” refers to the actual number of beneficiaries you have reached up to the end of the reporting period.

For the purpose of reporting we will take into consideration the definition of beneficiary adopted by OECD/DAC. “The individuals, groups, or organizations, whether targeted or not, that benefit, directly or indirectly, from the development intervention”. 

The beneficiaries must be counted on a cumulative basis. You most probably have a target of beneficiaries to reach during the life of the joint programme. In the previous reporting period you reported a number of beneficiaries on which you will add on to the ones reached in the current reporting period.

As an example, let’s say the joint programme is expected to reach 2,505 urban women as direct beneficiaries, you already reported as direct beneficiaries 235 urban women in (July-December) reporting period and now you have reached 402 urban women as direct beneficiary in this reporting period (January-June). This would mean you have to report now urban 637 women who are direct beneficiaries to date. The number of individuals from any ethnic group and/or afro descendants refers to individual beneficiaries not ethnic groups. 

Direct Beneficiaries: “The individuals, groups, or organizations, targeted, that benefit, directly, from the development intervention”.
	Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	8
	8
	34
	27
	17
	9
	
	

	Local Institutions
	101
	101
	1600
	1320
	1600
	1450
	
	

	Urban 
	
	
	
	
	
	
	
	

	Rural
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


	Beneficiary type
	Expected number of Institutions
	Number of Institutions to date
	Expected 

Number of 

Women
	Number of 

Women 

To date
	Expected number of Men
	Number of men to date
	Expected number of individuals

from Ethnic Groups
	number of individuals

from Ethnic Groups to date

	National Institutions
	
	
	
	
	
	
	
	

	Local Institutions
	41
	40
	16.360
	
	15.822
	
	800
	

	Urban 
	
	
	13.810
	
	13.435
	
	2.000
	

	Rural
	
	
	
	
	
	
	
	

	Total
	41
	40
	30.170
	
	29.257
	
	2.800
	


Indirect Beneficiaries: “The individuals, groups, or organizations, not targeted, that benefit, indirect
SECTION II: Joint Programme Progress  

The second section of the report is intended to shed light on the major advances and difficulties of the Joint Programme. It also aims to collect information on two important objectives that all joint programmes are contributing towards (interagency work, delivering as One and Development effectiveness as described by the Paris Declaration and the Accra Action Agenda).  

a. Narrative on progress, obstacles and contingency measures

a. Please provide a brief overall assessment (250 words) of the extent to which the joint programme components are progressing in relation to expected outcomes and outputs, as well as any measures taken for the sustainability of the joint programme during the reporting period. Please, provide examples if relevant. Try to describe facts avoiding interpretations or personal opinions.
	Progress in outcomes: 

The work under outcome 1 has resulted in improved knowledge on youth employment, migration and social protection through enhanced methods for collection and analysis of data, and the establishment of new indicators in the areas of employment, social protection and labour migration. YEM has helped to shape the new national strategy for employment which sets out priorities for the next ten years and now includes some of the areas that YEM is addressing, such as improved employment data, integration of services and employment creation through social enterprise. The new national employment strategy is accompanied by the first white paper for labour migration in Serbia developed by YEM.

The YEM supported advocacy campaign has attracted large attention by the media and resulted, among other, in the signing of a MoU between two key ministries on introducing entrepreneurial learning into the Serbian education system.

The work under outcome 2 has resulted in enabling public institutions to deliver more efficient and individualized services to disadvantaged youth, to better understand their problems and needs, to integrate youth employment in municipal targets, and to build consensus on the need for better integrated service delivery.

On the level of direct support to individual institutions, YEM focussed on the Centers for Social Work (CSWs), the National Employment Service, the municipal youth offices, and the local employment councils. YEM supported the introduction of case management and annual operational planning in selected CSWs, supported youth offices to better understand and reach out to disadvantaged youth through infopints which have already been used by over 5.000 youth, and to deliver employment related projects which will reach at least 700 youth. The JP has also supported employment councils to include youth employment targets into youth employment interventions, and resulted in 22 employment councils to complete local action plans.

In order to enable public institutions to provide better integrated services, YEM has coordinated a inter-ministerial working group with all relevant ministries, provided technical input, and launched integrated service delivery pilots in 7 municipalities. At the policy level, the integrated service delivery working group has been successful in influencing the new law on Social Protection with the aim to ensure firm cooperation between CSW and the NES.

The Youth Employment Fund (YEF) supports 2.287beneficiaries – 1.462 beneficiaries are undergoing vocational training and 825 are in employment (167 young people are self-employed and 658 are placed in companies). 58 beneficiaries out of 1.462, who are undergoing vocational training, have been activated due to the successful piloting of integrated service delivery.

Progress in Outputs: 

15 new youth labour market indicators are developed and now regularly used.

Social Protection and Labour Migration indicators for youth defined and collection methods for Social Protection indicators established.
In partnership with a national NGO, a national advocacy campaign on youth and employment has been completed resulting, among other, in the signing of an MoU between two ministries as the foundation for introducing entrepreneurial learning into the Serbian education system.
The new National Employment Strategy, supported by YEM, has been adopted by the Government. 

Labour Migration Strategy white paper and diaspora survey completed.

All centers for social work in the YEM target districts (covering 452 case managers and supervisors) were trained to introduce case management and 10 CSWs were trained and selected to produce Annual Operational Planning. The training package was submitted for accreditation and guidelines for annual operational planning completed and published. 8 new CSWs had their capacity built in community informing and the improvement of their respective AOPs quality initiated.
A revision of the NES has been completed and recommendations for the improvement of the work flow, organization and services have been provided. Following up on them a training package has been created to enhance the basic counselling skills of NES counsellors as they currently do not receive any induction professional training.

6 youth offices completed training to better understand - and work with the most vulnerable youth. Info-points fully established and operational in 17 municipality youth offices, and used by over 5.200 youth. 5 projects are implemented by local youth offices targeting ~700 young people from their respective communities. The capacity of all 6 YOs built in career informing and counselling.  All 5 YOs continue with outreach, training and promotional activities to strengthen initiated services with special emphasis on the volunteering and communication with vulnerable young people as well as other government institutions.
12 social enterprises selected and receive technical support to increase their employment potential under the expert assistance programme.
Local employment councils supported to set priorities and targets for inclusion of disadvantaged youth in their municipalities, and 22 local employment action plans completed.
The Youth Employment Fund supports 2.287beneficiaries – 1.462 beneficiaries are undergoing vocational training and 825 are in employment.

An agreement has been reached with the Ministry of Education to take a role in the assessment and certification of competency based training offered through the YEF, with a view of transferring the Regional Training Centres (RTC) into national assessment centres in charge also of the recognition of prior learning and informal education. These RTCs are conducting assessments since April 2011.
Up to date 57 youth, all beneficiaries of the social welfare services, were referred from CSW to NES through the integrated service model. They are all included into the YEF active labour market programmes (ALMP).
Draft instruments for DevInfo data collection produced within the social protection system and on the basis of the report on social protection indicators. 9 municipalities trained in DevInfo M&E trainings and draft set of local indicators developed and to be discussed.
The components on migration, labour, social welfare, health and education of the youth-friendly guide through national legislation “Right to Know” have been finalised.

Measures taken for the sustainability of the joint programme:

The JP partners have completed a proposal and budget for a one year follow-up programme.

The work on improving the LFS methodology and calculating labour market indicators remains as a lasting improvement for future administration of the LFS.

Youth employment indicators and targets, which have been defined by the YEM, have been embedded in the National Employment Strategy 2011-2020 which also provides for the sustainability of YEM interventions and creates a basis for further actions in their support. These include: the development of integrated service delivery, sustainability of the YEF (ALMPs targeting youth) and training programmes as priority ALMPs for the unemployed with low educational attainment, the necessity of assessments of competencies gained through training programmes and certification system, professional development of the NES staff, decentralization of employment policy making and the development of local employment councils, and development of social enterprises.
The work on establishing a labour migration strategy and actions plans, and the proposed labour migration indicators have been presented and discussed with the inter-ministerial working group on migration. The capacity to collect, analyze and use labour migration data, is still to be further developed. This is addressed in great detail through a 2 million Euro EU funded programme, implemented by IOM and the Commissariat for Refugees.

On the basis of the defined social protection indicators the Institute for social protection initiated a revision of data collection instruments that will serve for preparation of the Institute’s annual report on social protection for 2011. New data collection instruments will be institutionalized through the bylaw on evidence in social protection which is expected by the end of 2011.
The instruments for the collection of new data on social protection will be institutionalized through the bylaw on evidence in social protection field which is expected by the end of 2011. Strengthened co-operation between the Institute for Social protection and the Statistical Office of the Republic of Serbia will ensure regular transfer of data on social protection between them and therefore ensure data availability on the local level through DevInfo database. Data usage on the local level will be increased thanks to improved capacity for data usage, optimized selection of indicators for local level (through revision of local DevInfo database)  and development of user friendly data presentation formats from DevInfo.
The new law on Social protection adopted in the parliament on March 2011 has legitimized the case management approach in CSWs and the previously adopted CSW rulebook.

The Government of Serbia has included the roll-out of the selected integrated service delivery model (that will be decided upon completion of the piloting) in its EU IPA planning thus committing to continue with the application of integrated services. 

The ALMPs targeting disadvantaged youth that have been piloted by the YEM through the Youth Employment Fund (YEF) are entirely new to the NES. A series of models have been developed to assure the sustainability of the Youth Employment Fund. The Government of Serbia has earmarked an additional RSD 15 million to support the continuation of the YEF.
The assessment of competencies gained through training programmes is an essential part of the design of the measures. A major break-through has been achieved in the cooperation between the Ministry of Economy and Regional Development and the Ministry of Education (MoE) in the field of adult education. An agreement has been reached that the Regional Training Centres (RTC) under the jurisdiction of the MoE take over the role of organizing and conducting competency assessments for trainings organized within the YEM. The MoE has these RTC in mind with a view of transferring them into Regional Assessment Centres for the Recognition of Prior Learning (part of the Serbian Qualification Framework) which guarantees the sustainability of the established mechanism and the capacity development.


Are there difficulties in the implementation? What are the causes of these difficulties? Please check the most suitable option  

b.

 FORMCHECKBOX 
 UN agency Coordination

 FORMCHECKBOX 
 Coordination with Government 
 FORMCHECKBOX 
 Coordination within the Government (s)
 FORMCHECKBOX 
 Administrative (Procurement, etc)  /Financial (management of funds, availability, budget revision, etc)

 FORMCHECKBOX 
 Management: 1. Activity and output management 2. Governance/Decision making (PMC/NSC) 4. Accountability

 FORMCHECKBOX 
 Joint Programme design

c.

 FORMCHECKBOX 
 External to the Joint Programme (risks and assumptions, elections, natural disaster, social unrest, etc)

 FORMCHECKBOX 
 Other. Please specify: 
b. Please, briefly describe (250 words) the current difficulties the Joint Programme is facing. Refer only to progress in relation to the planned in the Joint Program Document. Try to describe facts avoiding interpretations or personal opinions.

	The YEM mid-term evaluation did not conclude any major difficulties in programme implementation. However, there is a smaller problem with participation in one the five integrated service delivery pilots.




c. Please, briefly describe (250 words) the current external difficulties (not caused by the joint programme) that delay implementation. Try to describe facts avoiding interpretations or personal opinions.

	There are issues with the Belgrade CSWs in cooperating with the integrated service delivery pilots.


Please, briefly explain (250 words) the actions that are or will be taken to eliminate or mitigate the difficulties (internal and external referred B+C) described in the previous text boxes b and c. Try to be specific in your answer.

	Several meetings with the responsible persons in the Belgrade CSW structures have been held. The discussions to resolve the issues are on-going.


b. Inter-Agency Coordination and Delivering as One

The MDG-F Secretariat asks the office of the Resident Coordinator complete this subsection,  briefly commenting on  the joint programme, providing its perspective from within the broader country context. The aim is to collect relevant information on how the joint programme is contributing to inter-agency work and Delivering as One. 

You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on common processes and outputs to measure interagency coordination. These indicators have been already used to measure progress on the One UN pilot countries. Please, refer to the examples in the subsection to complete the information requested.

· Is the Joint Programme still in line with the UNDAF? Please check the relevant answer

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
This JP is fully in line with UNDAF for Serbia. The new UNDAF for Serbia was launched in late 2010 

and become fully operational as of 1st January 2011
· If not, does the Joint Programme fit into the national strategies?

X FORMCHECKBOX 
Yes  FORMCHECKBOX 
No
If not, please explain:
What types of coordination mechanisms and decisions have been taken to ensure joint delivery? 
Are different joint programmes in the country coordinating among themselves? Please reflect on these questions above and add any other relevant comments and examples if you consider it necessary:

	In Serbia, three joint programmes have been approved. YEM started in May 2009, the other two joint programmes by December 2009. Close coordination between the three joint programmes and the RC office are established. Regular meetings between programme managers and RC office are being held, and Joint programme managers participate in UNCT meetings as observers. In addition, YEM as the first joint programme shares all operational information and documents with the other two programmes and invited the partner programme managers to participate in the weekly PIU meetings.
In order to ensure smooth communication between the PMC and NSC, the PMC for YEM is attended by the Spanish Embassy representative, UN Coordination Officer and SEIO/DACU Representative

The horizontal cooperation between YEM and other programmes is most appreciated by donors, particularly in the context of the contribution that YEM and other programmes make to the EU integration processes in the country.

The National Steering Committee worked and communicated by e-mail during the reporting period (approving numerous documents/requests submitted to it). The national representative to the NSC changed in late 2010. Ms Milica Delevic, the Serbian EU Integration Office Director, is the new co-chair from Government side. The NSC meeting took place in June 2011. The NSC appreciated the progress and value brought in by the three MDG F JPs and in particular the contribution that the programmes bring to the EU integration processes. National ownership promoted through the JPs is seen to pave the way for the forthcoming decentralized implementation modality to be put in place on the way to the EU integration

Given the fact that PBILD is being recognized a most valuable programmatic vehicle for delivery of various types of new activities to the South Serbia region, the geographical as opposed to the thematic programmatic approach is becoming very much appropriate. In that sense, PBILDs role in the domain of   the youth employment, migration, readmission and many other programmatic areas is increasing of when it come the region of South Serbia, particularly in the context of the follow up/extension programmes. Dialogue between PBILD and YEM and related synergies are increasing. 

Regular meetings for the MDG F JPM and UN RC and RCO are held regular communication/cooperation maintained. 

JPM takes part at UNCT meetings and other related activities.



Please provide the values for each category of the indicator table described below:

	Indicators
	Baseline
	Current Value
	Means of Verification
	Collection methods

	Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing agencies for MDG-F JPs.
	0
	0
	
	

	Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F JPs.
	0
	4
	Published surveys
	Published surveys

	Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs.
	0
	2
	Mission reports
	Mission reports


Please provide additional information to substantiate the indicators value (150 words). Try to describe qualitative and quantitative facts avoiding interpretations or personal opinions.

	


c. Development Effectiveness: Paris Declaration and Accra Agenda for Action

This subsection seeks to gather relevant information on how the joint programme is fostering the principles for aid effectiveness by having appropriate ownership, alignment, harmonization and mutual accountability in the last 6 months of implementation.
You will find some multiple choice questions where you can select the most appropriate to the case, text boxes to provide narrative information and 2 indicators on ownership ad alignment. These indicators have been used extensively to measure progress on the Paris Declaration. Please, refer to the examples in the subsection to complete the information requested.

Ownership: Partner countries exercise effective leadership over their development policies, and strategies and co-ordinate development actions

Are Government and other national implementation partners involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the government involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify

Who leads and/or chair the PMC and how many times have they met?

Institution leading and/or chairing the PMC _IOM and Ministry for Economy Number of meetings. 5
Is civil society involved in the implementation of activities and the delivery of outputs? 

 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved
In what kind of decisions and activities is the civil society involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Are citizens involved in the implementation of activities and the delivery of outputs?
 FORMCHECKBOX 
 Not involved

 FORMCHECKBOX 
Slightly involved

 FORMCHECKBOX 
Fairly involved

 FORMCHECKBOX 
Fully involved

In what kind of decisions and activities are citizens involved? Please check the relevant answer

 FORMCHECKBOX 
 Policy/decision making

 FORMCHECKBOX 
 Management:  FORMCHECKBOX 
 budget  FORMCHECKBOX 
 procurement  FORMCHECKBOX 
 service provision  FORMCHECKBOX 
 other, specify
Where is the joint programme management unit seated? 

 FORMCHECKBOX 
 National Government  FORMCHECKBOX 
 Local Government  FORMCHECKBOX 
 UN Agency  FORMCHECKBOX 
 By itself  FORMCHECKBOX 
 other, specify
Based on your previous answers, briefly describe the current situation of the government, civil society, private sector and citizens in relation of ownership, alignment and mutual accountability of the joint programmes, please, provide some examples. Try to describe facts avoiding interpretations or personal opinions.
	The Government is fully included into all aspects of oversight and implementation of the joint programme through the Ministry of Economy and Regional Development as the lead national partner. All national implementing partners are members of the YEM programme management committee. The joint programme manager reports to the MERD on a regular basis. 
At the operational level, YEM coordinates and participates in inter-ministerial working groups in integrated service delivery and migration and employment policy. The Republic Statistical Office implements all relevant surveys under the JP as a sub-contractor. Representatives of the MERD and Ministry of Youth and Sports participate in the weekly PIU meetings.
With regards to Civil Society, consultations have been held with regards to the design of the active labour market measures. A national CSO representing youth carried out the national advocacy campaign under the JP as a sub-contractor.


b. Communication and Advocacy

Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?  Please provide a brief explanation of the objectives, key elements and target audience of this strategy, if relevant, please attach (max. 250 words). 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
No
	The JP has articulated a communications and advocacy strategy, which has 4 most important objectives:
· Guide JP communications internally among partner agencies to support JP implementation.
· Provide guidance and quality assurance for JP external communication in order to ensure consistent and appropriate visibility for JP activities, and to support the creation and maintenance of positive and successful relationships with YEM stakeholders.
· Outline JP communication activities’ framework to support the achievement of programme outputs and outcomes.
· Provide the basis for co-ordinated advocacy action among all JP partners and team members, utilizing advocacy opportunities and resources to help achieve the positive change identified, contributing to advocacy around the achievement of JP goals and MDGs. 
The JP Communication and Advocacy Strategy contains a matrix on stakeholder communication, which outlines the stakeholder groups, communication goals, and communication tools and processes to be used; detailed guidelines on visibility of the JP, and C&A events and products; and the framework for the implementation of the C&A activities over the course of the JP as well as a template for quarterly C&A workplans.



What concrete gains are the advocacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving? 

 FORMCHECKBOX 
  Increased awareness on MDG related issues amongst citizens and governments

 FORMCHECKBOX 
  Increased dialogue among citizens, civil society, local national government in relation to         

       development policy and practice

 FORMCHECKBOX 
 New/adopted policy and legislation that advance MDGs and related goals 

 FORMCHECKBOX 
 Establishment and/or liaison with social networks to advance MDGs and related goals

 FORMCHECKBOX 
 Key moments/events of social mobilization that highlight issues 

 FORMCHECKBOX 
 Media outreach and advocacy 

 FORMCHECKBOX 
 Others (use box below)

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related goals? Please explain.

 FORMCHECKBOX 
  Faith-based organizations     
Number      
 FORMCHECKBOX 
  Social networks/coalitions    
Number 2
 FORMCHECKBOX 
  Local citizen groups                
Number      
 FORMCHECKBOX 
  Private sector 

      
Number      
 FORMCHECKBOX 
  Academic institutions              
Number 1
 FORMCHECKBOX 
  Media groups and journalist   
Number      
 FORMCHECKBOX 
  Others (use box below)          
Number      
	YEM has contracted a national NGO to complete consultations on the local and regional level and initiate an awareness raising campaign aimed at national Government and the broader public on youth employment. One of the results of the campaign has been the establishment of an NGO platform that will continue the exchange and discussion on entrepreneurial learning.

YEM coordinated input of an academic institution to the Serbian National Employment Strategy.


What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to actively participate?

 FORMCHECKBOX 
  Focus groups discussions

 FORMCHECKBOX 
  Household surveys

 FORMCHECKBOX 
  Use of local communication mediums such as radio, theatre groups, newpapers, etc

 FORMCHECKBOX 
  Open forum meetings

 FORMCHECKBOX 
  Capacity building/trainings

 FORMCHECKBOX 
  Others

	


Section III: Millennium Development Goals

a. Millennium Development Goals 
The MDG-F main objective is to contribute to progress to the attainment of the Millennium Development Goals worldwide. This subsection aims to capture data and information on the joint programmes contribution to 1 or more Millennium Development Goals and targets.

For this purpose the Secretariat has developed a matrix where you should link your joint programme outcomes to 1 or more Millennium Development Goals and Targets. This matrix should be interpreted from left to right. As a first step you should reflect on the contributions that each of the JP outcomes is making to one or more MDGs. Once this linked is established, it needs to be further developed by connecting each joint programme outcome to one or more MDG targets. As a third step you should estimate the number of beneficiaries the JP is reaching in each of the specifics outcomes. Finally you should select the most suitable indicators from your joint programme’s M&E framework as a measure of the Millennium targets selected. Please, refer to the example provided below.
	MDG 1
	Joint Programme Outcome 1
	MDG Target 1.B
	# Beneficiaries reached 
	MDG Indicators
	JP Indicator

	Goal # 1: Eradicate extreme poverty and hunger


	Outcome 1.  Youth employment and migration policy objectives are included into national development strategy
	 Target 1.B: Achieve full and productive employment and decent work for all including women and young people

 

  


	
	1.4 Growth rate of GDP per person employed

1.5 Employment-to-population ratio

1.6 Proportion of employed people living bellow $1 (PPP) per day

1.7 Proportion of own-account and contributing family workers in total employment
	- Number of key indicators of the youth labour market, including informal employment and migration regularly collected and used in policy-making 

- Labour migration policy and action plan with specific priorities and outcomes, which are aligned with national MDG indicators, adopted by the Serbian Government 

- Number of measurable targets on youth employment and migration included in the national development strategy and budgetary planning framework

	
	Joint Programme Outcome 2
	MDG Target 1.B
	
	Indicator 
	JP Target

	
	Outcome 2.  National institutions develop integrated labour market and social services that meet employment and migration policy objectives targeting disadvantaged young women and men


	 Target 1.B: Achieve full and productive employment and decent work for all including women and young people

 

  


	Number of direct beneficiaries reached through CSW capacity building: 

43 Centres for Social Work – within which 574 professionals.  

Indirect beneficiaries:  

Indirect beneficiaries:  48.645 children and youth that are beneficiaries of services of CSW. 

- Approximately 5.200 youth have been reached through info-points established in 17 youth offices and as a result have better access to information.

- 4 YO initiated the establishment of services for vulnerable youth among which also peer career counselling are available 
	1.4 Growth rate of GDP per person employed

1.5 Employment-to-population ratio

1.6 Proportion of employed people living bellow $1 (PPP) per day

1.7 Proportion of own-account and contributing family workers in total employment
	- Number of disadvantaged and returning youth treated with targeted employment and social services, disaggregated by gender and rural / urban residence.



	
	Joint Programme Outcome 3
	MDG Target 1.B
	
	Indicator 
	JP Target

	
	Outcome 3.  Integrated employment programmes and social services targeting young returnees and other disadvantaged young women and men implemented in three target districts


	 Target 1.B: Achieve full and productive employment and decent work for all including women and young people

 

  


	YEF has 2.287 beneficiaries in total (45% women, 17% Roma, 6% young people with disabilities )

- Out of the total number 1.462 beneficiaries have undergone trainings designed to improved skills necessary to improve their employment opportunities;
825 beneficiaries are employed, of which 167 are self-employed.
	1.4 Growth rate of GDP per person employed

1.5 Employment-to-population ratio

1.6 Proportion of employed people living bellow $1 (PPP) per day

1.7 Proportion of own-account and contributing family workers in total employment
	- Number of disadvantaged young men and women utilizing targeted employment programmes and/or social services for the first time as a result of improved outreach activities of state institutions

- Number of young men and women transited to decent jobs

- Number of young Roma men and women transited to decent jobs

- Number of young women and men with disabilities transited to decent jobs 


Additional Narrative comments

Please provide any relevant information and contributions of the programme to the MDGs, whether at national or local level.
	


Please provide other comments you would like to communicate to the MDG-F Secretariat:
	


1. Promote and support national and local policies and programmes that increase youth employment opportunities and/or migration management
	1.1. Number of laws, policies or plans supported by the Joint Programme that relate to youth
 employment and/or migration management:
         FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply   if so please move to section  2

	 FORMCHECKBOX 
 Youth Employment           
 FORMCHECKBOX 
 Migration
 FORMCHECKBOX 
 Both

	 FORMCHECKBOX 
 Policies           
 FORMCHECKBOX 
 Laws               
 FORMCHECKBOX 
 Plans         
	No. National     2
No. National     1
No. National           

	 No. Local          
 No. Local          
 No. Local         

	1.2. Please briefly provide some contextual information on the law, policy or plan and the country/municipality where it is going to be implemented (base line, stage of development and approval, potential impact of the policy):
Law on Social Protection –  Adopted by the Government in March 2011. Key impact of YEM:  work on activation of recipients of social benefit; provision that social benefits are not cancelled for beneficiaries that enter training programmes; 
Employment Strategy – Adopted, key impact of YEM: employment data (especially for youth); employment targets (especially for youth); coordination of work of the WG 
Memorandum of Understanding on development and implementation of policies of lifelong entrepreneurial education and the Protocol on cooperation of partners in the development of lifelong entrepreneurial education. Key impact of YEM: both MoU and Protocol were signed as a result of an advocacy campaign conducted within YEM.
Partnership Agreements - signed by representatives of the National Employment Service and Centers for Social Work from 5 municipalities that are piloting integrated services model. The Partnership Agreement provides the legal foundation for cooperation and defines roles and responsibilities of partner institutions. Key impact of YEM: Format developed within the process of establishment of integrated service delivery in Serbia. 

Local employment strategies – developed by 22 municipalities. Key impact of YEM: training on development of local employment action plans 


	1.3. Number of citizens and/or institutions that the law, policy or strategy  directly affects 

	       FORMCHECKBOX 
 Citizens         
       FORMCHECKBOX 
 Youth
       FORMCHECKBOX 
 Migrants
       FORMCHECKBOX 
 National Public Institutions   
       FORMCHECKBOX 
 Local Public Institutions   
       FORMCHECKBOX 
 Private Sector Institutions    
	Total No.          
 
Total No.            

Total No        

Total No.         
Total No        

Total No.                
	No. Urban        
No. Urban        
No. Urban        
No. Urban        
No. Urban        
	No.  Rural       
No. Rural         
 No. Rural        
No. Rural         
 No. Rural       

	1.4. Please indicate the area of influence of the law, policy or plan:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply                  
       FORMCHECKBOX 
 Strengthening national institutions
       FORMCHECKBOX 
 Policy coordination and coherence
       FORMCHECKBOX 
 Statistics and/or information management systems
       FORMCHECKBOX 
 Other, please specify:
	Comments:  Please specify how indicator 1.1 addresses the selected areas of influence.


	1.5. 
Government budget allocated to youth employment opportunities and/or migrant rights and opportunities  before the implementation of the Joint Programme
 FORMCHECKBOX 
 Youth Employment           FORMCHECKBOX 
 Migration           FORMCHECKBOX 
 Both
National budget:            20,967,742  $ USD     
Total Local budget (s) :        $ USD     
(in localities of intervention of the JP)
	Comments:


	1.6. % variation in government budget allocated to  programmes or policies  on youth employment opportunities  or migrants rights and opportunities from the beginning of the joint programme to present time: 
 FORMCHECKBOX 
 Youth Employment           FORMCHECKBOX 
 Migration            FORMCHECKBOX 
 Both
        National budget:       28.5 %    Overall
                                             6.5 %    Triggered by the Joint Programme


	

	        Local budget:                   %     Overall 

                    
                                                   %     Triggered by the Joint Programme

	


2. Strengthen capacity and improve skills for increased youth and/or migrant access to job markets 
	2.1  Type and number of interventions supported by the joint programme which are aiming to increase skills and/or information in order to improve access to employment opportunities:       FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	 FORMCHECKBOX 
 Vocational training programmes 

 FORMCHECKBOX 
 Formal education
programmes
 
 FORMCHECKBOX 
 Apprenticeship programmes 
 FORMCHECKBOX 
 Employment resource& youth service centres 
 FORMCHECKBOX 
 Labour market analysis
 FORMCHECKBOX 
 Public-Private partnerships: 
            FORMCHECKBOX 
 Private business   FORMCHECKBOX 
 CSO’s   FORMCHECKBOX 
 Government
 FORMCHECKBOX 
 Other, please specify: Self-employment and new employment of PWDs                                    



	No.1462
No.     
No.     
No.     
No.     
No.     
No.287

	Direct beneficiaries:
   FORMCHECKBOX 
 Youth     FORMCHECKBOX 
 Migrants     FORMCHECKBOX 
 Both  
Women 658                Men 804           
Women                      Men                 
Women                      Men                 
Women                      Men                 
Women                      Men                 
Women 131                Men 156           
	%        of which are ,migrants
%        of which are ,migrants
%        of which are ,migrants
%        of which are ,migrants
%        of which are ,migrants
%        of which are ,migrants

	2.2 Total number of young people and/ or migrants trained with specific skills adapted to the job market:   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply
           Total No. young men
     804                         No. men under 24 years old                                  No. men over 24 years old        
           Total No. young women         658                        No. women under 24 years old                             No. men over 24 years old         
           Total No. of migrants                                           No. of women                                                           No. of men                                    

	2.3 Number of jobs created for young people and/ or migrants supported by the Joint Programme:    FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply       
           Total No. men
                    453                        No. men under 24 years old                                    No. men over 24 years old       
           Total No. women                     372                         No. women under 24 years old                              No. men over 24 years old        
           Total No. of migrants                                            No. of women                                                            No. of men                                   



3. Strengthen national and local institutions’ capacities to act in favour of youth employment and migration issues

	3.1 Number of individuals and institutions with improved capacity to provide services to youth and/or migrants   FORMCHECKBOX 
 Applies     FORMCHECKBOX 
 Does not apply

	 FORMCHECKBOX 
 For youth           
 FORMCHECKBOX 
 For migrants
 FORMCHECKBOX 
 Both

	Number of institutions:
 FORMCHECKBOX 
 National public institutions   No.1
 FORMCHECKBOX 
 Local public institutions         No.101
 FORMCHECKBOX 
 Private business                      No.     
 FORMCHECKBOX 
 NGOs                                         No.2
 FORMCHECKBOX 
 Academic institutions             No.     
 FORMCHECKBOX 
 Other:                                  No.     

	Number of individuals:
 FORMCHECKBOX 
 Private business employers        Men          Women      
 FORMCHECKBOX 
 Civil servants                                 Men  64   Women 76
 FORMCHECKBOX 
 Teachers/ trainers                        Men          Women      
 FORMCHECKBOX 
 Citizens                                           Men          Women      
 FORMCHECKBOX 
 Other:                                       Men          Women      
        


� The UN defines youth as the age group between 15 -24,years,  ILO follows the same classification





� For indicators 1.5 and 1.6 the Secretariat acknowledges the potential difficulties to obtain the information requested. Therefore, if not available, please provide the best estimate available. The information requested refers to the budgetary year within which the monitoring report falls
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