Annual Work Plan | 2011

United Nations in PNG 2011 Annual Work Plan for 

Communicating as One

Country: Papua New Guinea

DaO Outcome(s): The UN System in Papua New Guinea communicates as One in support of achieving agreed development and reform results, whilst making UN's work more visible and more commonly understood in Papua New Guinea.    
Expected Output(s):
17.1. The UNCT has dedicated internal mechanisms in place to facilitate a systematic and two way communication exchange on delivering as one process (Internal). 
17.2. The UN Country Team has the capacity to ensure that the UN is visible and its work is commonly known and understood in PNG (External).
17.3 The Task Teams have the capacity to integrate clearly costed communication deliverable in support of UNCP intermediate outcomes (Programme and advocacy assistance).
Partners: PNG Media Council, PNG CSO Coalition for MDGs, Dept of Community Development, Consultative Implementation Monitoring and Council (CIMC)
Participating Agencies: UN RCO, UNFPA, UNDP, UNICEF, WHO


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	 
	Output code  17.1
	 # of staff that have attended the skills building workshops
	0
	0
	 

	 
	Output text (as per the result matrix)

17.1. (Internal) The UNCT has dedicated internal mechanisms in place to facilitate a systematic and two way communication exchange on delivering as one process. 


	# of UNCT & PCC members who contribute to UNCC’s mandate
	0
	10
	 

	 
	
	# of staff who have written for the UN website
	0
	10
	 

	 
	
	# hits on the ONE UN website
	0
	100
	 

	 
	
	 # articles placed on ONE UN website


	0

0

0
	10
6

3/1000
	 



	
	
	#Wantoks produced


	
	
	

	
	
	# DaO visibility items ordered by Agencies/Staff
	
	
	

	
	
	# of Sr. Communication staff recruited 
	0
	1
	

	 
	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	 
	Partner
	UN Agency
	 

	 
	17.1.1. Enhanced capacity of UN Staff to translate DaO vision

	Media Council
	All UNCC member Agencies
	 

	 
	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	
	1. 5 skills building workshops: writing skills; behavior change communication, social networking; interview techniques
	
	√
	√
	√
	Agency Funds
	workshops
	30,000
	-
	

	
	2. Sr. communication staff recruited 
	√
	√
	
	
	
	TA
	0
	60,000
	

	 
	3. Hold UNCC Retreat
	√
	 
	
	
	One UN Fund
	(workshop
	-
	20,000


	 

	 
	
	 
	 
	 
	Partner
	UN Agency
	 

	 
	17.1.2. Enhanced information sharing on DaO


	N/A
	UNICEF, UNFPA, UNDP, WHO, UNOHR
	 

	 
	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description


	Amount (funded)
	Amount (unfunded)
	 

	 
	1. Marketing of DaO Materials  


	 √
	√
	√
	√
	N/A
	Marketing
	-
	-


	 

	
	2. Maintain website. (ongoing)


	 √
	 √
	 √
	 √
	One Fund
	technical support
	0
	10,000
	

	
	3. Providing inputs into PCC meeting outcomes  


	√
	√
	√
	√
	N/A
	N/A


	-
	-
	

	 
	 

	 
	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	 
	Output code 17.2
	 # of respondents of MDG Radio Quantitative Survey who have heard about the UN and can state issues it deals with
	0
	100
	 

	 
	17.2. (External) The UN Country Team has the capacity to ensure that the UN is visible and its work is commonly known and understood in PNG.

	#  of visitors participating at UN Advocacy event (arranged by UNCC) 
	0
	300
	 

	 
	
	 # of Partnership Agreements signed
	0
	2
	 

	
	
	# Advocacy & behavioral monitoring framework developed
	0
	1
	

	 
	Annual Deliverable 17.2.1
	 
	 
	 
	 
	 
	 
	 
	 
	Partner
	UN Agency
	 

	 
	17.2.1  Increased public awareness of UN’s role

	
	UN RCO, UNICEF, UNFPA,
UNDP, WHO
	 

	 
	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	 
	17.2.1. High visibility public outreach event designed and held commemorating the UN Day
	  
	  √
	  √
	   √
	One Fund
	technical support, report writing
	-


	40,000
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	Annual Deliverable 17.2.2
	 
	 
	 
	 
	 
	 
	 
	 
	Partner
	UN Agency
	 

	 
	           17.2.2. High visibility public outreach partnerships managed


	N/A
	UN RCO, UNICEF, UNFPA,
UNDP, WHO
	 

	 
	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	 
	1. Partnership agreement signed with UPNG and the MC PNG


	
	   √
	   √
	   √
	One UN Fund 
	technical assistance
	-
	-
	 

	
	
	
	
	
	
	
	
	
	
	 

	
	2. Dissemination of press & broadcast materials  targeting UN Special Events including photo & video documentation
	  √
	  √
	 √
	  √
	One Fund
	travel, technical assistance
	-
	20,000
	 

	 
	3. MDG training for Sr. media personnel of MDG and Development of Action Framework & production of MDG notational brochure


	
	  √
	 √
	
	One Fund
	workshop, technical assistance
	-
	25,000
	 

	 
	 

	
	

	Expected output
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target
	 

	Output code 17.3
	 # production of  MDG posters in Motu and Pidgin leveraging GoP funds with support from MDG Task Team
	0
	5000
	 

	17.3 The Task Teams have the capacity to integrate clearly costed communication deliverable in support of UNCP intermediate outcomes (Programme and advocacy assistance).


	# Task teams that had support from UNCC


	0
1
	3
3


	

	
	# Task teams supported with Facts of Life


	
	
	

	Annual Deliverable 17.3.1
	 
	 
	 
	 
	 
	 
	 
	 
	Partner
	UN Agency
	 

	17.3.1 Enhanced awareness on development goals through UN Special Events, media campaign & outreach
	National Broadcasting Corporation (NBC)

UN DOCO
	UN RCO, UNICEF, UNFPA,
UNDP, WHO
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	1.  Providing inputs for MDG Radio Series
	  √
	  √
	  √
	  √
	 N/A
	  
	-
	-
	 

	2. Dissemination of press & broadcast materials targeting UN Special Events including photo & video documentation
	  √
	  √
	 √
	  √
	One Fund
	 travel, technical assistance
	-
	15,000
	

	3. Design and  manage One UN joint outreach intervention based on Facts for Life entitled “ community conversation “ and identify a set of behavior indicators across the participating UN Agencies 
	4.    √
	5.    √
	6.     √
	7.     √
	Agency Funds
	60,000 (travel, technical assistance)
	60,000
	0
	

	8. Translation  and revisions of MDG posters in Pidgin & Motu with Department of Planning and printing leveraged through the MDG Task Team
	  √
	  √
	 √
	  √
	GoP
	translation
	20,000
	10,000
	 

	
	
	
	
	
	
	
	
	
	

	Annual Deliverable 17.3.2

 

 
	 
	 
	 
	 
	 
	 
	Partner
	UN Agency
	 

	17.3.2  Strengthen Task Team Advocacy Interventions
	N/A
	UN RCO, UNICEF, UNFPA,
UNDP, WHO
	 

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	 

	1. 20 Days Activism     


	
	   
	   √
	 √  
	-
	 (technical assistance)
	-
	-
	 

 

 

 

 

 

	2. VAW/Women in Leadership 


	   
	  
	 
	 
	 -
	 (technical assistance)
	-
	-
	

	3. High Profile Visibility Event on Condom Promotion 
	 
	   
	   √
	 √  
	-
	(technical assistance)
	-
	-
	





DaO Strategy Period:	2008-2012





DaO Component:		Communication 





Award ID#:	                  0031735


Project ID#                                  00056956





Year:			2011__________








Total Estimated annualized budget:	  300,000





Unfunded budget:		                    200, 000





Funded budget:	               		   100, 000





Allocated resources


Government            		                      N/A


Regular 	                               		 


Other:





  		            


Donor	Other UN Agencies 	                   








Narrative


Joint communication describes UN agencies’ efforts to coordinate and share some of their communication resources at the country level in a strategic way in order to improve the overall reputation and positioning of the UN system at country level and support its advocacy for national and international development objectives, particularly the Millennium Development Goals. The practice is also known as “One Voice” among the pilots, and has been made a fifth “one” of Delivering as One together with One Programme, One Leader, One Office and One Fund.





Building on Delivering as One initiative’s prevailing spirit, UN Communication Committee (UNCC) represented by seven members from the above participating agencies will implement AWP 2011 to communicate strategically with internal and external audiences for shaping perceptions on UN’s work in PNG, engage in resource mobilization   undertake effective advocacy on  MDG, gender and HIV/AIDS including targeted behavior change interventions.
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