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The Government of Papua New Guinea and the United Nations in PNG 
2011 Annual Work Plan for 

Provincial Capacity Building Programme | Phase II

Country: Papua New Guinea
UNCP Outcome(s):
Governance and Crisis Management 
Expected Intermediate Outcome(s):
Provincial and Local Governments plan and manage their finances and support service delivery effectively and efficiently with increased partnership and participation of civil society and private sector.
Expected Output(s):
3.1 Selected Provincial and District Treasuries have the capacity to prepare and submit accurate financial reports and statements on time.

3.2 Interns have the capacity to seek and obtain entry level positions in the public service

3.3 Integrated Financial Management System (IFMS) operational in selected pilot province
Implementing partner:
Department of Finance
Responsible Parties and other Partners:
Department of National Planning and Monitoring; Selected Provincial Treasuries, AusAID
ExCom Agency
UNDP
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Participating Agencies
-

Agreed by Department of Finance (Implementing Partner): 
__________________________________________

Agreed by UNDP (ExCom Agency):
_______________________________________________

	Provincial Capacity Building Programme | Phase II Annual Work Plan 2011

	Expected output 3.1
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target

	Selected Provincial and District Treasuries have the capacity to prepare and submit accurate financial reports and statements on time.
	Accurate annual financial statements are received by 31 March following the end of the financial year
	C
	B

	
	Accurate provincial and district bank reconciliations are received within 15 days of the end of the month
	D
	B

	
	% of training participants knowledgeable and skilled in preparing financial reports and statements
	N/A
	70%

	Annual Deliverable 3.1a
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Steering Committee meetings held which review progress of PCaB II programme and make decisions affecting implementation when required
	Department of Finance
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	1. CTA and NPC to visit all pilot provinces as part of the M&E visits and report back to the FMIP Management, FMDCO and Steering Committee  of the progress of activities.                                                                               
2. FAO to visit all advisors in pilot provinces to up-date fixed asset registers and report back to PCaBII and FMIP Management.                                                                 
3. All site advisors to attend short courses or mini workshops organized by IFMS as part of up-skilling in preparation for the roll to the pilot provinces.                   
 4. PCaBII and PDFMD Management team to carryout out M&E on the success of the implementation of the workbook in the pilot and non-PCaBII supported provinces and report back to the FMIP Management, FMDCO and the Steering Committee.
5. Capacity development activities for programme team
6. Transition strategy developed based on outcome of Mid-Term Review 
	X
	X
	X
	X
	UNDP
	Chief Technical Specialist
	180,000
	 

	
	X
	X
	X
	X
	AusAID
	National Programme Coordinator
	55,000
	                        54,782 

	
	X
	X
	X
	X
	AusAID
	Training Coordinator
	53,000
	                        52,173 

	
	X
	X
	X
	X
	AusAID
	Finance and Admin officer
	33,000
	                        32,608 

	
	X
	X
	X
	X
	AusAID
	Asst. Finance and Admin Officer
	30,000
	                        29,739 

	
	X
	X
	X
	X
	AusAID
	Travel
	220,000
	50,000

	
	X
	X
	X
	X
	AusAID
	Workshops
	22,000
	15,000

	
	X
	X
	X
	X
	AusAID
	Staff Learning
	70,000
	                        32,000 

	
	X
	X
	X
	X
	AusAID
	Maintenance of Vehicles
	70,000
	 

	
	X
	 
	X
	 
	AusAID
	IT Equipment
	8,700
	 

	
	X
	 
	X
	 
	AusAID
	Audio-Visual Equipment
	37,000
	 

	
	X
	X
	X
	X
	AusAID
	Miscellaneous
	17,000
	 

	TOTAL Annual Deliverable 3.1a
	795,700
	266,302

	Annual Deliverable 3.1b
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	On-going financial procedure and two non-financial workshops on-the-job training sessions conducted at sub-national level for government staff
	DoF
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	1. On-going coaching, mentoring and on the job-training for bank reconciliation and annual financial statement and second assessment to measure improvement. 
2. On-going strategic advice to provincial and district treasury staff
3. Developing a strong working relationship between Provincial Treasury staff and Provincial Administration staff
4. PSAs and DLSAs assisting FTB on monitoring and assessing participants on FTB competency based training
5. Investigate the feasibility of providing training in procurement, contract management, claims examination and quality assurance of financial reports. Training on these topics should achieve a balance between ensuring compliance and understanding the principles of good practice.
6. Greater focus given to capacity development activities at district level based on needs assessment. Focus should be given to the areas of procurement, planning and budgeting at the district level.  Progress in these areas of capacity should be monitored to assess changes to the quality and efficiency of expenditure on service delivery.
7. Greater coordination with other capacity development initiatives at the sub-national level to ensure efforts are coordinated and complimentary.
8.  Capture and document the experiences of PCaB district and provincial advisors who have employed a range of innovative ways to work with district offices in order to enable shared learning and increase the strategies available to advisors.
9. Assist effective decision making for planning and budgeting purposes by ensuring that all reports currently prepared by treasurers for DoF purposes are provided to administrators as a matter of course and to work with administrators to identify their information needs. 
10. PCaB advisors work with other sub-national advisors, Provincial HR advisors and DPM to identify mechanisms for providing basic computer skills and general administrative training to provincial, district and LLG staff (treasury and administration).
	X
	X
	X
	X
	AusAID
	PSAs and DLSAs 
	525,000
	 

	
	X
	X
	X
	X
	AusAID
	Travel
	45,000
	                      200,000 

	
	X
	X
	X
	X
	AusAID
	Training Workshops
	80,000
	                      120,000 

	
	X
	 
	X
	 
	AusAID
	Maintenance of Vehicles and office equipment
	52,000
	                        30,000 

	
	 
	 X
	 X
	 
	GoPNG
	Learning Costs for PCaB II staff development
	30,000
	                        50,000 

	
	X
	X
	X
	X
	AusAID
	Audio-Visual Equipment and Printing and Production costs
	5,000
	                        20,000 

	
	X
	X
	X
	X
	AusAID
	Miscellaneous
	10,000
	 

	TOTAL Annual Deliverable 3.2b
	747,000
	420,000

	 
	 
	 
	 
	 
	 
	 
	TOTAL Output 3.1
	1,542,700
	686,302

	Expected output 3.2
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target

	Interns have the capacity to seek and obtain entry level positions in the public service 
	% of interns who report their understanding of PT, DT and government operations has increased 
	N/A
	90%

	
	% of interns who apply for a public service position following graduation
	0%
	20%

	Annual Deliverable 3.2a
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Initiatives related to graduate programme and distance education are supported
	DoF
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	
1. The internship programme will be re-looked at based on the outcome of the MTR
2. Support DoF to develop a graduate programme
3. Work at sub-national level on distance education programme to develop capacity of government staff
	X
	X
	X
	X
	GoPNG
	Intern Coordinator
	             36,555 
	 

	
	 
	X
	X
	X
	GoPNG
	Travel
	             40,000 
	                        95,000 

	
	
	
	
	
	GoPNG
	Workshops
	             21,739 
	 

	
	 
	 
	 
	X
	GoPNG
	Office supplies
	               6,522 
	 

	TOTAL Annual Deliverable 3.2a
	104,816
	                        95,000 

	 
	 
	 
	 
	 
	 
	 
	TOTAL Output 3.2
	104,816
	95,000

	Expected output 3.3
	Indicators
	 
	 
	 
	 
	 
	 
	Baseline
	Annual Target

	Integrated Financial Management System (IFMS) operational in selected pilot province
	Integrated system fully implemented and functioning by end of 2010
	No
	Yes

	
	% Key users knowledgeable and skilled in using IFMS by end of 2010
	0%
	100%

	Annual Deliverable 3.3a
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	 IFMS training given to key users 
	Department of Finance
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	1. IFMS training for key users
2. Technical support to IFMS implementation team in preparation for IFMS roll-out
3. Development and testing of PGAS to IFMS Interface.
	X
	X
	X
	X
	GoPNG
	ICT Advisors
	           118,695 
	 

	
	X
	X
	X
	X
	GoPNG
	Workshops
	130,435
	                        50,000 

	
	X
	X
	X
	X
	GoPNG
	Miscellaneous
	6,000
	 

	TOTAL Annual Deliverable 3.3a
	255,130
	                        50,000 

	Annual Deliverable 3.3b
	 
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	ICT training and on-going technical support in PCaB II supported provinces for selected treasury staff
	Department of Finance
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	1. Computer training in each of the ICT capacity categories (basic, intermediate and high) 
2. ICDL training conducting 
3. On-going technical support and installation of antivirus software programs. 
4. Install computers in computer training room in ENB and Milne Bay Province
5. Work done to maintain PCaB II website
	 X
	 X
	 X
	 X
	GoPNG
	Travel
	             39,130 
	                        30,000 

	
	X
	 X
	 
	 
	GoPNG
	IT Equipment
	               2,500 
	                        10,000 

	
	 X
	 X
	 X
	 X
	GoPNG
	Miscellaneous
	               1,300 
	 

	TOTAL Annual Deliverable 3.3b
	42,930
	                        40,000 

	 
	 
	 
	 
	 
	 
	 
	TOTAL Output 3.3
	298,060
	90,000

	TOTAL AWP BUDGET 
	1,945,576
	871,302





This 2011 Annual Work Plan is for the interventions carried out under the Provincial Planning and Management intermediate outcome of the Democratic Governance and Crisis Management outcome in the UNCP. In 2008 the main intervention is the Provincial Capacity Building Programme Phase II (PCaB II).





PCaB II focuses on sub-national provincial financial management issues in the context of efforts to improve service delivery and enhance the effectiveness of public programmes. The proposed goal of PCaB II is to strengthen sub-national financial management capacity in a sustainable manner.


To meet this overall goal, the three primary objectives of PCaB II are:


1. Effective decentralisation of financial management, by:


supporting efforts to roll-out the IFMS at the national level and prepare sub-national financial managers for the planned introduction of IFMS;


Supporting the district treasury roll-out through training and capacity building initiatives.


2. Enhanced accountability and transparency, by:


improving the quality and timeliness of financial reporting at the sub-national level to ensure compliance with legal requirements and to provide sub-national administrations with accurate and up-to-date information on their finances;


Supporting effective treasury management systems incorporating more effective use of ICTs.


3. Improved financial management capacity, by:


building sub-national capacity to implement the Public Finances (Management) Act and the Organic Law on Provincial and Local Level Governments;


improving strategic planning and coordination of treasury functions (within treasuries and with the administration) at sub-national levels;


Ensuring better delivery and dissemination of training and research on sub-national financial management, drawing on the experiences of the provinces that have taken early initiatives to improve financial management.


A PCaB II Project Document (ProDoc) covering the years of implementation from 2008-2010 was signed by government and UNDP. This 2011 AWP is based on the original PCaB II ProDoc and the recommendations made from a Mid-Term Review which was conducted in 2010. 








Estimated annualized budget (USD): 2,816,878





Total Allocated resources (USD):	1,945,576	 


Government	432,876 (direct funding)


UNDP 			180,000


AusAID   			1,332,700





In kind contributions (USD):  	75,000 (DoF)





Unfunded budget (USD):		871,302








Programme Period:	2008-2012


Programme Component:    	Provincial Planning and Management 


Intervention Title:              	Provincial Capacity Building Programme Phase II (PCaB II)


Budget Code:		00059940


Duration:	2011    
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